
AGENDA 
OCTOBER 17, 2023 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 
6:30 PM 

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A
QUORUM IS PRESENT

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. ITEMS OF INTEREST/COMMUNICATIONS
Members may identify community events, functions, and other activities.

4. CITIZENS COMMENTS
Citizens may provide comments (3-minute time limit/person). The response regarding items that are not on the
agenda may be to request items be placed on a future agenda or referred to city staff.

5. PRESENTATION AND PROCLAMATION

- Recognition of John Kell for his dedicated service to the City of Lavon

- Domestic Violence Awareness Month

6. CONSENT AGENDA
Consent items are considered routine or non-controversial and will be voted on in one motion unless a
separate discussion is requested by a member.

A. Approve the minutes of the September 19, 2023 meeting.

B. Approve the minutes of October 9, 2023.

C. Accept the resignation of John Kell, City Council Member, Place 1.

D. Approve Resolution No. 2023-10-01 approving and authorizing the execution of an Interlocal
Agreement with Collin County for the 2018 Parks and Open Space Bond Project for the Bear Creek
Natural Open Space Corridor Extension Land Acquisition

E. Approve Resolution No. 2023-10-02 approving and authorizing execution of a Professional Services
Agreement with Bureau Veritas North America, Inc. for public works services, subject to city attorney
approval.

F. Approve Resolution No. 2023-10-03 approving and authorizing execution of an Encroachment License
Agreement, with the City of Garland doing business as Garland Power & Light (GP&L) to install a
public roadway, drainage and sidewalk improvements within a GP&L Easement relating to
improvements to Rosewood Drive and Community ISD Addition construction, subject to city attorney
approval.

7. ITEMS FOR CONSIDERATION

A. Discussion and action regarding adoption of an Ordinance considering all matters incident and related
to the issuance, sale and delivery of City of Lavon, Texas Combination Tax and Limited Surplus
Revenue Certificates of Obligation, Series 2023; authorizing the issuance of the certificates; approving
and authorizing instruments and procedures relating to said certificates; and enacting other provisions
relating to the subject.

B. Public Hearing, discussion, and action regarding an application to amend Article 9.03 of the City of
Lavon Code of Ordinances – Zoning to amend the Villas at Elevon Planned Development regulations
established by Ordinance No. 2021-10-06, Exhibit H. Development Standards, Uses and Dimensional
Standards, F. Fencing to permit a maximum six feet (6’) tall tubular fencing with masonry columns
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along the west and east side of the residential area as depicted in an amendment to Exhibit E – Fencing 
Plan. 

1) Presentation of proposed application. 
2) PUBLIC HEARING to receive comments regarding the proposed application. The Public 

Hearing will be opened to receive comments and continued to the November 7, 2023 meeting.  
C. Public Hearing, discussion, and action regarding an application to amend Article 9.03 of the City of 

Lavon Code of Ordinances – Zoning to amend the Elevon Commercial, Business Park, and Mixed Uses 
Planned Development regulations established by Ordinance No. 2022-10-03, Exhibit D. Development 
Standards, Land Use Parcel 1., Section 1.3.17.1.9 Fencing to permit a maximum six feet (6’) tall tubular 
fencing with masonry columns along the west, south, and a portion of the east sides of the residential 
area and Section 1.1.2.1 to reduce the required pocket park street frontage from two to one street. 

1) Presentation of proposed application. 
2) PUBLIC HEARING to receive comments regarding the proposed application. 
3)   Discussion and action regarding the proposed application and accompanying Ordinance No. 

2023-10-02. 
D. Public Hearing, discussion, and action regarding an amendment to Article 9.03 of the City of Lavon 

Code of Ordinances – Zoning, Division 3 Definitions to provide and clarify definitions for tattoo studio, 
personal service, and self-storage and related updates to Division 2 Districts and Zoning Map, Section 
9.03.032 Permitted Use Table; to Section 9.03.131 Retail District (b) Permitted Uses and (c) 
Conditional Uses; and to Section 9.03.133 Business Park District (b) Permitted Uses.  

1) Presentation of proposed amendment. 
2) PUBLIC HEARING to receive comments regarding the proposed amendment. 
3)   Discussion and action regarding the proposed amendment and accompanying Ordinance No. 

2023-10-03. 
E. Public Hearing, discussion, and action regarding an amendment to the City of Lavon Code of 

Ordinances, Chapter 9 “Planning and Development Regulations”, Article 9.02 “Subdivision 
Ordinance”, Division 1 “Generally” to add Section 9.02.010 “Waivers”, to provide procedures for 
requesting waivers of provisions of the city’s subdivision regulations.   

1) Presentation of proposed amendment. 
2) PUBLIC HEARING to receive comments regarding the proposed amendment. 
3)   Discussion and action regarding the proposed amendment and accompanying Ordinance No. 

2023-10-04. 

F. Public Hearing, discussion, and action regarding the Petition for Subdivision Code Waiver submitted by 
GRBK Edgewood, L.L.C. relating to the preliminary plat of the Nicholson Ranch Addition and required 
maximum block lengths.   

1) Presentation of proposed waiver. 
2) PUBLIC HEARING to receive comments regarding the proposed waiver. 
3)   Discussion and action regarding the proposed waiver and accompanying ordinance if necessary. 

G. Discussion and action regarding the preliminary plat of the Nicholson Ranch Addition, consisting of 
1,600 residential lots, 61 open space tracts, and one amenity center lot on 457.84 acres of land, situated 
in the Drury Anglin Survey, Abstract No. 2, southeast of the intersection of Lavon Trail Parkway and 
Rosewood, west of FM 2755 and north and west of the intersection of FM 2755 and CR 535, in Collin 
County MUD No. 6, extraterritorial jurisdiction of the City of Lavon, Collin County, TX, (CCAD 
Property IDs  2835764, 1249857, and 2868710). 

H. Discussion and action regarding the revision of the preliminary plat of the State Highway 205 Tract, on 
70.456 acres out of the W.A.S. Bohannan Survey, A-121, southeast of the intersection of SH 78 and SH 
205, Lavon, Collin County, Texas to adjust the lot lines of Block A, Lot 2 and Lot 3 (CCAD Property 
ID’s 2110476, 2614673, 2790029, and 2624070).  
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I. Discussion and action regarding the final plat of the State Highway 205 Tract, Phase 2 Addition, Lot 2, 
Block A consisting of 1 commercial lot on 1.559 acres of land at 900 S. SH 78, situated in the 
Bohannan Survey, A-121, southwest of the intersection of SH 78 and Burleson Drive, Lavon, Collin 
County, TX (CCAD Property ID 2614673).  

J. Discussion and action regarding Resolution No. 2023-10-04 approving and authorizing the execution of 
a Professional Services Agreement with LJA Engineering, Inc. for professional services and associated 
Task Orders for planning support services and preliminary park design services.  

K. Discussion and action regarding Resolution No. 2023-10-05 accepting a Petition Requesting 
Annexation by Area Landowners for the voluntary annexation of property in the W. A. S. Bohannan 
Survey, Abstract No. 121, being all of an approximate 9.957 acre tract of land conveyed to Charles 
Stanley by deed recorded in Volume 775, Page 47 of the Deed Records of Collin County, Texas 
generally located at 10332 CR 484 situated in Collin County within the extraterritorial jurisdiction of 
and adjacent to the City of Lavon, Texas into the corporate limits of the City of Lavon; approving and 
authorizing the Mayor to execute a Municipal Services Agreement with the landowners for the purpose 
of offering municipal services; calling for a public hearing; and providing an effective date. 

L. Discussion and action regarding Resolution No. 2023-10-06 approving and authorizing the execution of 
Change Orders to the construction contract with Mart, Inc. for the City of Lavon Fire Department and 
Public Works Facilities Expansion (CIP-9) Construction Project in an amount not to exceed $90,922.83 
for Helicals, additional paving, void boxes, epoxy flooring in the Fire Department, facia repair, and 
additional soils testing; and providing an effective date. 

M. Discussion and action regarding current projects, funding, prioritization, and scheduling for the 2023-
2024 Capital Improvements Program.  

N. Discussion and action regarding Board and Commission appointments – Lavon Economic Development 
Corporation Board of Directors and the Parks and Recreation Board.  

O. Accept Elevon West Commercial Phase 1, subject to execution of an escrow agreement for repairs to 
Moore Lane relating to construction.  

8. DEPARTMENT REPORTS 
Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report  

B. Fire Services – Service, activity, programs, and administration report  

C. Public Works Services – utilities, capital projects, public works, and street maintenance report 

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; Sales Tax; 
finance reports; TxDOT Projects report; and administration and staff report 

9. EXECUTIVE SESSION 

In accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council may recess into 
Executive Session (closed meeting) pursuant to: Section 551.074 - Personnel matters to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 
employee; or hear a complaint or charge against an officer or employee regarding Mayor and City Council 
appointments in the event of resignations and vacancies; 2) Section 551.071 (2) consultation with Attorney on 
a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter for the provision of municipal 
services in an unincorporated area and pursuant to Section 551.072 to deliberate the purchase, exchange, lease, 
or value of real property.   

10. RECONVENE FROM EXECUTIVE SESSION 
Consider and take any action necessary as a result of each item listed in executive session, including but not 
limited to the following: 
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A. Discussion and action regarding an appointment for the unexpired term of City Council Member Place 
One (1) that will expire in November 2024 and related appointments, if any.    

11. SET FUTURE MEETINGS AND AGENDA 
Requests may be made for items to be placed on a future agenda or for a special meeting. 

November 7, 2023 – Regular Meeting 

12. PRESIDING OFFICER TO ADJOURN THE MEETING 
 

This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City Hall 
and on or before 6:00 PM on October 13, 2023.                                 
 
       / Rae Norton / 

______________________________________________ 
        Rae Norton, City Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. Notice is hereby given that members of the City Council, Economic Development Corporation Board, Planning and Zoning 
Commission, and Parks and Recreation Board may attend the meeting. 
2. The  body reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss 
matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including §551.071 
(private consultation with the attorney for the City); §551.072 (discussing purchase, exchange, lease or value of real property); §551.074 
(discussing personnel or to hear complaints against personnel); and §551.087 (discussing economic development negotiations). Any 
decision held on such matters will be taken or conducted in Open Session following the conclusion of the Executive Session. 
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PROCLAMATION 

CITY OF LAVON, TEXAS 

WHEREAS, John Kell served on the Lavon City Council from June 2018 to 
September 2023 and as a Director on the Lavon Economic Development Corporation 
Board of Directors from July 2017 to September 2023; and 

WHEREAS, John Kell’s generous contribution of time, talent and energy have 
been apparent in the work accomplished by the City Council and the LEDC and his 
leadership and volunteerism have contributed to improvements in the quality of life and 
governance for which the residents of Lavon will be forever indebted; and  

WHEREAS, John Kell’s family members are deserving of great appreciation for 
their support of his service; 

NOW THEREFORE, I, Vicki Sanson, Mayor of the City of Lavon, on the 17th 
day of October 2023, recognize  

JOHN KELL 
 
and express our most sincere gratitude for his outstanding contributions and dedicated 
service to the residents of the City of Lavon and extend our best wishes to our friend and 
colleague in his future endeavors.  
         
        
            
       _________________________ 
       Vicki Sanson 
       Mayor     
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PROCLAMATION  

City of Lavon, Texas 

 “Domestic Violence Awareness Month” 

WHEREAS, in 1989 the United States Congress designated October as National 
Domestic Violence Awareness Month; and  

  WHEREAS, domestic violence is broadly defined as a pattern of abusive 
behaviors by one or both partners in an intimate relationship such as marriage, dating, 
family, or friends; and   

WHEREAS, domestic violence crosses ethnic, racial, sexual preference, 
economic, age, educational and religious lines and statistics indicate that 1 in 3 women 
and 1 in 4 men will experience intimate partner and/or family violence during their 
lifetimes; and  

WHEREAS, children exposed to domestic or family violence may experience 
feelings of terror, isolation, guilt, helplessness, and grief that may result in a higher risk 
of criminal behavior, substance abuse, becoming physically violent or becoming a victim 
of domestic violence; and    

WHEREAS, it is incumbent on every citizen to aid and assist those suffering 
from domestic abuse and let victims know that support is available;  

NOW THEREFORE, be it proclaimed that the month of October 2023 shall be 
designated as 

Domestic Violence Awareness Month  

in the City of Lavon and all residents of Lavon should seek to bring an end to domestic 
violence through awareness, education, and community support. 

  BE IT SO PROCLAIMED this 17th day of October 2023. 

 
 
 

_____________________ 
Vicki Sanson, Mayor  
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Fall Festival & 
Trick or Treat Street

Oct. 21
5pm-7:30pm

120 School Rd.

Food Trucks

Bounce Houses

Trick or Treating

Hay Rides
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 MINUTES 
SEPTEMBER 19, 2023 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 
 
 

 

ATTENDING: VICKI SANSON, MAYOR 
   JOHN KELL, PLACE 1  

MIKE COOK, PLACE 2    
   KAY WRIGHT, PLACE 3, MAYOR PRO TEM 
   LINDSEY HEDGE, PLACE 5  
 
ABSENT: TED DILL, PLACE 4 
 

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 6:31 P.M. AND ANNOUNCED A 
QUORUM PRESENT.  

2. MAYOR SANSON LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND MIKE 
COOK DELIVERED THE INVOCATION. 

3. ITEMS OF INTEREST/COMMUNICATIONS 

- National Night Out- Tuesday, October 3, 2023 

- X-Treme Green- Saturday, October 14 from 8am-Noon at 500 Main St. 

- Collin County Future Mobility Study- Thursday, October 19, 2023, at City Hall, 120 School Rd. 

- Fall Festival and Trick or Treat Street- Saturday, October 21, 2023, from 5pm-7:30pm. 

- Early voting starts October 23 at multiple locations in Collin County. 

- CISD Carnival for the Classroom- September 30, 2023 

4. CITIZENS COMMENTS 

There were no citizen comments. 

5. PROCLAMATIONS 

Proclamations were presented for National Night Out, Fire Prevention Week, and National Breast Cancer 
Awareness Month. 

6. CONSENT AGENDA 

A. Approve the minutes of the September 5, 2023, meeting.  

B. Approve Resolution No. 2023-09-08 approving and authorizing the execution of an Interlocal 
Agreement with Collin County for Child Abuse, Investigation Services and Law Enforcement 
Services, subject to final legal review; and providing an effective date. 

MOTION: APPROVE THE CONSENT AGENDA. 
   MOTION MADE:  WRIGHT 

SECONDED:  COOK 
APPROVED:   UNANIMOUS (Absent, Dill) 

7. ITEMS FOR CONSIDERATION 

A. Discussion and action regarding a Petition for Disannexation from the extraterritorial 
jurisdiction of the City of Lavon of 2.805 acres situated southeast of the intersection of CR 535 
and FM 2755 and Ordinance No. 2023-09-04  disannexing the herein described territory from 
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the extraterritorial jurisdiction of the City of Lavon, Collin County, Texas, and adjusting the 
boundary limits of said extraterritorial jurisdiction so as to exclude the described property from 
within the extraterritorial jurisdiction; providing instructions for filing this ordinance and for 
correcting the official map and boundaries of said city; providing severability and cumulative 
clauses; and providing an effective date. 

City Manager Kim Dobbs presented information regarding the petition to request disannexation. It 
was noted that City Secretary Rae Norton certified the sufficiency of the petition. Ms. Dobbs recapped 
Texas Senate Bill No. 2038 that went into effect on September 1, 2023, and which specified the 
process regarding a petition to be released from the Extraterritorial Jurisdiction. 

MOTION: APPROVE ORDINANCE NO. 2023-09-04 DISANNEXING THE HEREIN 
DESCRIBED TERRITORY FROM THE EXTRATERRITORIAL JURISDICTION OF THE 
CITY OF LAVON, COLLIN COUNTY, TEXAS, AND ADJUSTING THE BOUNDARY 
LIMITS OF SAID EXTRATERRITORIAL JURISDICTION SO AS TO EXCLUDE THE 
DESCRIBED PROPERTY FROM WITHIN THE EXTRATERRITORIAL JURISDICTION; 
PROVIDING INSTRUCTIONS FOR FILING THIS ORDINANCE AND FOR CORRECTING 
THE OFFICIAL MAP AND BOUNDARIES OF SAID CITY; PROVIDING SEVERABILITY 
AND CUMULATIVE CLAUSES; AND PROVIDING AN EFFECTIVE DATE. 
MOTION MADE: WRIGHT   
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS (Absent, Dill) 

B. Discussion, and action regarding Resolution No. 2023-09-09 approving and authorizing the 
execution of Change Order No. 2 to the construction contract with Rebcon, L.L.C. for the City 
of Lavon Lake Road Phase 1 Paving (CIP-16) Construction Project in an amount not to exceed 
$41,120.00 for a thicker concrete section at the SH 78 intersection as required by TxDOT; and 
providing an effective date. 

City Engineer Mark Hill, P.E., Freeman Millican, Inc. provided information regarding the Lake Road 
Phase 1 Paving (CIP-16) Construction Project and the necessity for the Change Order, including 
details regarding cost and materials. 

MOTION: APPROVE RESOLUTION NO. 2023-09-09 APPROVING AND AUTHORIZING 
THE EXECUTION OF CHANGE ORDER NO. 2 TO THE CONSTRUCTION CONTRACT 
WITH REBCON, L.L.C. FOR THE CITY OF LAVON LAKE ROAD PHASE 1 PAVING 
(CIP-16) CONSTRUCTION PROJECT IN AN AMOUNT NOT TO EXCEED $41,120.00 FOR 
A THICKER CONCRETE SECTION AT THE SH 78 INTERSECTION AS REQUIRED BY 
TXDOT; AND PROVIDING AN EFFECTIVE DATE. 
MOTION MADE: KELL   
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent, Dill) 

C. Discussion and action regarding Resolution No. 2023-09-10 adopting a policy prohibiting the 
installation or use of TikTok or related social media services on city devices or for use of the 
application for official city-related business pursuant to Texas Senate Bill No. 1893. 

Ms. Norton provided information regarding Texas Senate Bill No. 1893 that required municipalities to 
adopt a policy prohibition relating to TikTok and related social media services.  

MOTION: APPROVE RESOLUTION NO. 2023-09-10 ADOPTING A POLICY 
PROHIBITING THE INSTALLATION OR USE OF TIKTOK OR RELATED SOCIAL 
MEDIA SERVICES ON CITY DEVICES OR FOR USE OF THE APPLICATION FOR 
OFFICIAL CITY-RELATED BUSINESS PURSUANT TO TEXAS SENATE BILL NO. 1893.    
MOTION MADE: WRIGHT    
SECONDED:  COOK 
APPROVED:  UNANIMOUS (Absent, Dill)  
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D. Discussion and action regarding Resolution No. 2023-09-11 allocating funds for an Outdoor 
Fitness Court ® as part of the 2023 National Fitness Campaign. 

Ms. Dobbs provided information regarding the National Fitness Campaign organization and grant 
opportunities from Blue Cross Blue Shield.   

MOTION: APPROVE RESOLUTION NO. 2023-09-11 ALLOCATING FUNDS FOR AN 
OUTDOOR FITNESS COURT ® AS PART OF THE 2023 NATIONAL FITNESS 
CAMPAIGN AND DIRECTING STAFF TO MOVE FORWARD WITH THE FITNESS 
COURT AND FITNESS STUDIO SUBJECT TO AN APPROVED FACILITIES USE 
POLICY.  
MOTION MADE: WRIGHT    
SECONDED:  COOK 
APPROVED:  3-1 (Absent, Dill) 
   FOR: COOK, WRIGHT, HEDGE 
   AGAINST: KELL 

E. Discussion and action regarding Ordinance No. 2023-09-05 to amend the fee schedule 
adopted by Ordinance No. 2023-08-10 to adjust the commercial sanitary sewer tap fee. 

Ms. Dobbs provided information regarding the proposed amendment to the fee schedule. 

MOTION: APPROVE ORDINANCE NO. 2023-09-05 TO AMEND THE FEE SCHEDULE 
ADOPTED BY ORDINANCE NO. 2023-08-10 TO ADJUST THE COMMERCIAL 
SANITARY SEWER TAP FEE. 
MOTION MADE: WRIGHT    
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS (Absent, Dill)  

F. Discussion and action regarding an Interlocal Cooperation Agreement for Fire and Emergency 
Medical Services with the Collin County Municipal Utility District No. 5 for the Hillstead and 
parcHAUS Additions. 

No action was taken. 

8. DEPARTMENT REPORTS 

A. Police Services – Police Chief Mike Jones provided information regarding the new interim office 
space and provided reports, detailed upcoming programs, and referenced information provided in the 
meeting packet.  

B. Fire Services – Fire Chief Danny Anthony referenced the reports in the meeting packet and answered 
questions.  

C. Public Works – Director of Public Works David Carter provided general information regarding the 
CIP and public works operations.  

D. Administration – Ms. Dobbs referenced reports in the meeting packet and provided additional 
information.  

9. EXECUTIVE SESSION 

No Executive Session was convened. 

10. RECONVENE INTO REGULAR SESSION 

11. SET FUTURE MEETINGS AND AGENDA 

October 3, 2023 – Cancel Regular Meeting for National Night Out 

October 17, 2023 – Regular Meeting 
   

12.  MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 7:47 P.M.  
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DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 17th day of October 2023. 

 

 

      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
_________________________________ 
Rae Norton, City Secretary 
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 MINUTES 
OCTOBER 9, 2023 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 
SPECIAL MEETING - JOINT WORKSHOP WITH  

LAVON ECONOMIC DEVELOPMENT CORPORATION  
BOARD OF DIRECTORS 

 
 

 

ATTENDING: VICKI SANSON, MAYOR 
   MIKE COOK, PLACE 2    
   KAY WRIGHT, PLACE 3, MAYOR PRO TEM 
     
ABSENT: TED DILL, PLACE 4 
   LINDSEY HEDGE, PLACE 5 

 

Members of the City Council joined the Board of Directors of the Lavon Economic Development Corporation 
(LEDC) at the LEDC Board regular meeting for a joint workshop.  

 
1. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD PRESIDENT KAY WRIGHT 

CALLED THE MEETING TO ORDER AT 7:00 P.M.  

2. MS. WRIGHT LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND DELIVERED 
THE INVOCATION. 

3. WORKSHOP 

Review of Economic Development Tools for EDC’s and Cities presented by Julie Fort, Messer-Fort 

City Attorney Julie Fort presented general information about Type B corporation projects and Ms. Fort and 
Financial Advisor Jason Hughes, Hilltop Securities presented information regarding tools, incentives, and 
agreements relating to eligible projects. Ms. Fort and Mr. Hughes offered advice on terms and items for 
consideration when incentives are requested or proposed.  

4. EXECUTIVE SESSION 

No Executive Session of the City Council was convened. 

5. MS. WRIGHT ADJOURNED THE WORKSHOP AND CITY COUNCIL MEETING AT 7:46 P.M. 
THE LEDC CONTINUED THEIR REGULAR MEETING.  

 

 DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 17th day of October 
2023. 

 

 

      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
_________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:   __ 6 - C _  
 
 
Item:  

CONSENT AGENDA 

Accept the resignation of John Kell, City Council Member, Place 1. 

Background: 

Place 1 City Council Member John Kell resigned his office effective October 5, 2023. At that time, Mr. 
Kell also resigned his position as Place 6 Director of the Lavon Economic Corporation Board of 
Directors.  

The Home Rule Charter provides for the appointment of a vacant place on the City Council.  

Code Excerpts: 

TEXAS ELECTION CODE 

Sec. 201.001.  RESIGNING OR DECLINING OFFICE.  (a) ...The authority may not refuse 
to accept a resignation. 

 
CITY OF LAVON - HOME RULE CHARTER 

SECTION 3.05. VACANCIES IN THE CITY COUNCIL; FILLING OF VACANCIES 

Section 3.05 (A) The office of a Council Member or Office of the Mayor shall become vacant 
upon his or her death, resignation, removal from office in any manner authorized by law, removal of 
his or her residence from the City, or other forfeiture of office.  

 
Prior to his resignation, Mr. Kell was serving the first year of a two-year term. The replacement 
appointment shall be for an unexpired term ending in November 2024.  
 
The uniform election date for the next regular general election is November 5, 2024.   
 

Staff Notes: 

Approval is recommended. 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __6 – D__      
 

 

Item: 
CONSENT AGENDA 

Approve Resolution No. 2023-10-01 approving and authorizing the execution of an Interlocal 
Agreement with Collin County for the 2018 Parks and Open Space Bond Project for the Bear 
Creek Natural Open Space Corridor Extension Land Acquisition. 

 
Background: 

In June, the City Council approved the submittal of an application for the Collin County Project Funding 
Assistance Program for the Bear Creek Natural Open Space Corridor Extension Land Acquisition. On 
October 2, 2023, the Collin County Commissioners Court voted to award a $375,000 grant to the City for 
which equal matching funds are required. Funding for the grant program is allocated in the FY 2023-24 
Capital Improvements Plan program budget. 

To recap the process, Collin County residents voted for bond funding for parks and open spaces 
throughout the county. Upon application, the county provides financial assistance to cities and non-profit 
organizations for eligible projects.  

Excerpt from the Collin County website: 
 

Collin County > Parks & Open Space > Project Funding Assistance Program 

The Project Funding Assistance Program has been in place since 1999 when the 
citizens approved a $5.75 million bond proposition for Parks and Open Space. 
Those funds were used to create Collin County's Parks and Open Space Strategic 
Plan and assisted with the advancement of 33 projects for twenty-five different 
entities over a 3-year period.  In 2003, the citizens approved an $11 million 
bond proposition that allowed us to expand an already successful program. The 
2003 funds supported the development of 45 projects for twenty-nine different 
entities over a 5-year period. In 2007, the citizens of Collin County approved a 
$17 million bond proposition for Parks and Open Space of which these funds 
assisted with 95 projects. 

In 2018, the citizens approved a $10 million bond proposition for Parks and 
Open Space.  Over the next five years (2019-2023) Collin County will make 
these funds accessible to cities and non-profit organizations within the County. 
These funds will be obtainable through an application process to assist with the 
acquisition of park land, trail construction and park/open space improvements. 
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The Collin County Parks Foundation Advisory Board administers the Project 
Funding Assistance Program. This is a reimbursement program. Applicants must 
have at minimum dollar for dollar in matching funds, comprised of direct cash or 
in-kind services, for the project being proposed. 

Proposed project goals must be similar to and support or advance the mission 
published in the Collin County Parks and Open Space Strategic Plan (October 
2001).  

 
During the City’s work on the Parks and Recreation Master Plan, the Strategic Plan, and subsequently on 
the Capital Improvements Plan (CIP), the desire for and importance of opportunities for open space 
preservation and park and trail improvements were identified. The Collin County Open Spaces Grant 
Program was noted as a potential funding source to help the City achieve its parks and recreation goals.  
 
On June 20, 2023, the City Council authorized the application.      

Financial Consideration: 

Funding for the required financial match may be obtained from the Series 2020 Certificates of Obligation 
proceeds as allocated in the Capital Improvements Plan (CIP) for Land Acquisition, Parks and Trails in 
FY 2023-24.  

Staff Notes: 

Approval is recommended.  
 
Attachments:  1) Resolution and Agreement 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-10-01 
 

ILA - Collin County 2018 Parks and Open Space Bond Project 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON 
APPROVING AND AUTHORIZING THE EXECUTION OF AN INTERLOCAL 
AGREEMENT WITH COLLIN COUNTY FOR THE 2018 PARKS AND OPEN 
SPACE BOND PROJECT FOR THE BEAR CREEK NATURAL OPEN SPACE 
CORRIDOR EXTENSION LAND ACQUISITION. 
 

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code (the 
“Act”), provides the authority to political subdivisions for contracts by and between each other to 
facilitate the governmental functions and services of said political subdivisions under the terms of the Act, 
and  

WHEREAS, the City of Lavon and Collin County have the authority to enter into this Agreement 
under the Act; and 

WHEREAS, the City Council of the City of Lavon finds and determines that approving the 
interlocal agreement with Collin County for the terms described in the interlocal agreement is in the best 
interests of the citizens of the City of Lavon.  

 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

 
SECTION 1. The City Council does hereby approve and authorize the execution of an 

Interlocal Agreement with Collin County for the 2018 Parks and Open Space 
Bond Project for the Bear Creek Natural Open Space Corridor Extension 
Land Acquisition, attached hereto and incorporated herein as “Exhibit A”.    

SECTION 2. This resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 
17th day of October 2023.   

 
 
 

       _____________________________________ 
       Vicki Sanson  
       Mayor 

ATTEST: 

 

____________________________ 
Rae Norton 
City Secretary 

 

16



 
RESOLUTION NO. 2023-10-01 

 
 

EXHIBIT A 
 
 

INTERLOCAL AGREEMENT - COLLIN COUNTY 
 

2018 PARKS AND OPEN SPACE BOND PROJECT OI18PG37 
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                                               INTERLOCAL AGREEMENT 
BETWEEN  

COLLIN COUNTY 
 AND THE  

CITY OF LAVON 
2018 PARKS AND OPEN SPACE BOND PROJECT OI18PG37 

 
WHEREAS, the County of Collin, Texas (“County”) and the City of Lavon (“City”) 
desire to enter into an Agreement concerning the Bear Creek Natural Open Space 
Corridor Extension Land Acquisition project in the City of Lavon, Collin County, Texas; 
and 
 
WHEREAS, the Interlocal Cooperation Act (Texas Government Code Chapter 791) 
authorizes any local government to contract with one or more local governments to 
perform governmental functions and services under the terms of the Act; and 
 
WHEREAS, the City and County have determined that the improvements may be 
constructed most economically by implementing this Agreement; and 
 
WHEREAS, the City and the County find that this Agreement will benefit the residents 
of the County and provide additional park and recreational facilities and open space for 
all County residents; and 
 
WHEREAS, this Agreement will support or advance the mission of the Collin County 
Parks and Open Space Strategic Plan; 
 
NOW, THEREFORE, this Agreement is made and entered into by the County and the 
City upon and for the mutual consideration stated herein. 
 

WITNESSETH: 
 

ARTICLE I. 
The City shall arrange to purchase approximately 43.78 acres located at PID 

2121781 & 1291417 along Main Street in Lavon described as the Bear Creek Natural 
Open Space Corridor Extension Land Acquisition project, hereinafter called the 
“Project”.  The Project shall consist of the acquisition of property identified in Exhibit 
“A”.   

 
ARTICLE II. 

The City shall prepare plans and specifications for improvements, accept bids, 
award a construction contract and administer the construction contract in accordance with 
all state statutory requirements. The City shall provide the county with a copy of 
executed construction contract(s) for the Project. All improvements shall be in 
accordance with the plans and specifications approved by the City.  Changes to the 
Project which alter the initial funding set forth in Exhibit “A” must be reviewed by the 
Parks Foundation Advisory Board and approved by Commissioners Court. 
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ARTICLE III. 
 The City will not expend assistance funds to acquire easements or real property 
for use as right-of-way. 

ARTICLE IV. 
 The City estimates the total actual cost of the Project to be $1,495,000.  The 
County agrees to fund a portion of the total cost for items described in Exhibit “A” in an 
amount not to exceed $375,000.  The County shall reimburse the City for invoices paid 
by the City for cost related to the Project on a dollar for dollar matching basis.  
Alternative payment schedules would require Commissioners Court approval. 

ARTICLE V. 
 Collin County’s dollar for dollar matching participation in this project shall not 
exceed $375,000 as indicated in Article IV above.  The City shall be responsible for any 
costs, which exceed the total estimated project cost.    

ARTICLE VI. 
The City shall also provide quarterly progress reports in electronic format to 

the contact identified on Exhibit “A”.  Following completion of the project, the City shall 
provide an itemized final accounting of expenditures including the City’s match, in-
kind services or donations for the project. All projects for which the County has provided 
funds through its 2018 Parks and Open Space Bond Program must remain open and 
accessible to all County residents.  Upon development of the property, the City shall 
install a project sign identifying the project as being partially funded by the Collin 
County 2018 Parks and Open Space Bond Program. 

ARTICLE VII. 
 The City and County agree that the party paying for the performance of 
governmental functions or services shall make those payments only from current 
revenues legally available to the paying party. 

ARTICLE VIII. 
 INDEMNIFICATION.  To the extent allowed by law, each party agrees to 
release, defend, indemnify, and hold harmless the other (and its officers, agents, and 
employees) from and against all claims or causes of action for injuries (including death), 
property damages (including loss of use), and any other losses, demands, suits, 
judgements and costs, including reasonable attorneys’ fees and expenses, in any way 
arising out of, related to, or resulting from its performance under this Agreement, or 
caused by its negligent acts or omissions (or those of its respective officers, agents, 
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employees, or any other third parties for whom it is legally responsible) in connection 
with performing this Agreement. 

ARTICLE IX. 
 VENUE.  The laws of the State of Texas shall govern the interpretation, validity, 
performance and enforcement of this Agreement.  The parties agree that this Agreement 
is performable in Collin County, Texas and that exclusive venue for any disputes arising 
under this Agreement shall lie in Collin County, Texas. 

ARTICLE X. 
 SEVERABILITY.  The provisions of this Agreement are severable.  If any 
paragraph, section, subdivision, sentence, clause, or phrase of this Agreement is for any 
reason held by a court of competent jurisdiction to be contrary to law or contrary to any 
rule or regulation having the force and effect of the law, the remaining portions of the 
Agreement shall be enforced as if the invalid provision had never been included. 

ARTICLE XI. 
 ENTIRE AGREEMENT.  This Agreement embodies the entire Agreement 
between the parties and may only be modified in writing executed by both parties. 

ARTICLE XII. 
 SUCCESSORS AND ASSIGNS.  This Agreement shall be binding upon the 
parties hereto, their successors, heirs, personal representatives and assigns.  Neither party 
will assign or transfer an interest in this Agreement without the written consent of the 
other party. 

ARTICLE XIII. 
 IMMUNITY.  It is expressly understood and agreed that, in the execution of this 
Agreement, neither party waives, nor shall be deemed hereby to have waived any 
immunity or defense that would otherwise be available to it against claims arising in the 
exercise of governmental powers and functions.  By entering into this Agreement, the 
parties do not create any obligations, express or implied, other than those set forth herein, 
and this Agreement shall not create any rights in parties not signatories hereto. 

ARTICLE XIV. 
 EXPENSES FOR ENFORCEMENT.  In the event either Party hereto is required 
to employ an attorney to enforce the provisions of this Agreement or is required to 
commence legal proceedings to enforce the provisions hereof, the prevailing Party shall 
be entitled to recover from the other, reasonable attorney's fees and court costs incurred 
in connection with such enforcement, including collection. 
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ARTICLE XV. 
 FORCE MAJEURE.  No party shall be liable or responsible to the other party, nor 
be deemed to have defaulted under or breached this Agreement, for any failure or delay 
in fulfilling or performing any term of this Agreement, when and to the extent such 
failure or delay is caused by or results from acts beyond the affected party’s reasonable 
control, including, without limitation: acts of God; flood, fire or explosion; war, invasion, 
riot or other civil unrest; actions, embargoes or blockades in effect on or after the date of 
this Agreement; or national or regional emergency (each of the foregoing, a “Force 
Majeure Event”).  A party whose performance is affected by a Force Majeure Event shall 
give notice to the other party, stating the period of time the occurrence is expected to 
continue and shall use diligent efforts to end the failure or delay and minimize the effects 
of such Force Majeure Event. 

ARTICLE XVI. 
 TERM.  This Agreement shall be effective upon execution by both parties and 
shall continue in effect annually until final acceptance of the Project.   

ARTICLE XVII. 
The declarations, determinations and findings declared, made and found in the 

preamble to this Agreement are hereby adopted, restated and made part of the operative 
provisions hereof. 
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APPROVED AS TO FORM:   COUNTY OF COLLIN, TEXAS 
 
By:________________________   By:__________________________ 
Name:_____________________   Name:  Chris Hill 
Title:______________________   Title:  County Judge 
Date:______________________   Date:________________________ 
       Executed on this ____ day of______, 
       20 __, by the County of Collin,  
       pursuant to Commissioners’ Court  
       Order No.____________________. 
 
 
 
ATTEST:      CITY OF LAVON 
 
By:_____________________    By:_________________________ 
Name: Rae Norton          Name: Vicki Sanson 
Title: City Secretary      Title: Mayor 
Date:____________________   Date:________________________ 
       Executed on behalf of the City of  
       Lavon pursuant to City 

Council Resolution No. 2023-10-01 
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EXHIBIT “A” 
 
The County will provide funding assistance for the following: 
 

 Purchase of 43.78 acres along Main Street 
 
  Total funding     $375,000 
  County Project Code OI18PG37 
 
 
 
Contact Information 
 
Request for reimbursement submitted to: 
 
 Dawn Redwine 
 dredwine@co.collin.tx.us 
 
Submission of electronic photos and quarterly reports: 
 
 Dawn Redwine 
 dredwine@co.collin.tx.us 
 
 
Project Manager Contact: (must be able to answer specific questions regarding project) 
 
Name: Kim Dobbs, City Manager 

Address:  P.O. Box 340 
  Lavon, TX 75166 

Phone:  972-843-4220 

Email:  kdobbs@lavontx.gov  
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __6 – E__      
 

 

Item: 
CONSENT AGENDA 

Approve Resolution No. 2023-10-01 approving and authorizing the execution of a Professional 
Services Agreement with Bureau Veritas North America, Inc. for public works services. 

 
Background: 

There are numerous subdivision infrastructure projects, City capital improvements projects, and private 
development projects for which public works services, primarily construction inspection services, are 
required. To supplement the work of in house inspection, a professional services agreement (PSA) from 
Bureau Veritas is presented for the City Council’s consideration. 

Bureau Veritas has provided public works and engineering services for more than 100 agencies, public 
and private, throughout Texas.  

Founded in 1828, Bureaus Veritas provides services for many neighboring communities and all references 
are positive.  

Financial Consideration: 

Funding for the supplemental inspection services is provided for in the Annual Operating Budget and 
generally offset by inspection fees.  

Staff Notes: 

Approval is recommended, subject to final legal review.  
 
Attachments: 1) Resolution and Agreement 
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CITY OF LAVON, TEXAS 
RESOLUTION NO. 2023-10-02 

Professional Services – Bureau Veritas Public Works Services 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS APPROVING AND AUTHORIZING EXECUTION OF A 
PROFESSIONAL SERVICES AGREEMENT WITH BUREAU VERITAS 
NORTH AMERICA, INC. FOR PUBLIC WORKS SERVICES, SUBJECT TO 
CITY ATTORNEY APPROVAL; AND PROVIDING AN EFFECTIVE 
DATE. 

 

WHEREAS, to meet the ongoing and growing demand for professional public works services, 
including infrastructure construction and civil site construction inspection services it is necessary to expand 
the available resources for provision of such services; and 

WHEREAS, the City Council has considered and determined that it is in the best interests of the 
citizens of the City of Lavon to engage Bureau Veritas North America, Inc. to provide such services. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

SECTION 1. The City Council does, subject to city attorney approval, hereby approve and 
authorize the execution of a Professional Services Agreement with Bureau 
Veritas North America, Inc. for public works services, such agreement being 
attached hereto and incorporated herein as “Exhibit A”.    

SECTION 2. This resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 
17th day of October 2023.   

 
 
 

       _____________________________________ 
       Vicki Sanson  
       Mayor 

ATTEST: 

 

____________________________ 
Rae Norton 
City Secretary 
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RESOLUTION NO. 2023-10-02 
 
 

EXHIBIT A 
 
 

PROFESSIONAL SERVICES AGREEMENT 
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BUREAU VERITAS NORTH AMERICA, INC. 

STANDARD PROFESSIONAL SERVICES AGREEMENT 
 

 
This STANDARD PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into 
this__________ day of ________________, 2023 (“Effective Date”), by and between Bureau Veritas North 
America, Inc., (“BVNA”), and the City of Lavon, Texas, (“Client”). 
  

RECITALS 
 
These Terms and Conditions govern the work to be performed by Bureau Veritas North America, Inc. 
(“BVNA”), as specified in Attachment A and Attachment B prepared by BVNA of which this Agreement is 
a part thereof. 
 
WHEREAS, the Client desires that BVNA provide independent professional services for Client under the 
terms of a Standard Professional Services Agreement; 
 
WHEREAS, BVNA represents that it is a professional independent consulting firm and is willing and able 
to perform such services upon terms and conditions hereinafter set forth; 
 
WHEREAS, all services will be conducted in accordance with these terms and conditions and the agreed 
upon Scope of Services and Fee Schedule the forms of which are attached as Attachments “A” and “B” 
respectively.   
 
NOW, THEREFORE, in consideration of the foregoing and of the benefits to each of the parties accruing, 
the parties hereto do mutually agree as follows: 
 

AGREEMENT 
 
1. Initiation of Services:  During the term of this Agreement, Client may call upon BVNA to perform 
specific work from the scope to be defined per project in accordance with the agreed upon fees 
(“Services”).  Individual projects may be delineated via a specific proposal in accordance with the terms 
and conditions set forth in this Agreement.  BVNA agrees to furnish services in conformity with the terms 
hereof and the following documents which are incorporated by reference and made a part hereof.  No 
subsequent amendment to this Agreement shall be binding on either BVNA or Client unless reduced to 
writing and signed by an authorized representative of BVNA and Client.  Any pre-printed forms including, 
but not limited to: purchase orders, shipping instructions, or sales acknowledgment forms of either party 
containing terms or conditions at variance with or in addition to those set forth herein shall not in any 
event be deemed to modify or vary the terms of this Agreement. 
 
2. Scope of Services:  BVNA shall provide its services at the time, place, and in the manner specified in 
the proposal and as described in Attachment A. Should the Client need services outside those provided in 
Attachment A that BVNA can reasonably provide, the Client shall agree in writing to the additional services, 
and such services shall be subject to the terms of this Agreement (“Additional Service”).  
 
3. Term.  This Agreement shall remain in effect for two (2) years from the Effective Date of the Agreement 
and shall be automatically extended for each subsequent year unless terminated by written notice to the 

Commented [WS1]: The proposal defines the specific 
project while Attachment A Scope of Services defines the 
services provided by BV. 
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other party at least thirty (30) days prior to termination of the term.  Fees may be adjusted annually and only 
upon providing Client at least 45 days written notice. Additionally, in compliance with Texas law, if funds are 
not appropriated by Client in its budget for any year of the term of this Agreement for the services provided 
herein, the Client may terminate this Agreement without penalty. 
 
4. Time of Performance:  The services of BVNA are to commence upon execution of this Agreement and 
shall continue until termination of the Agreement in accordance with the provisions herein.  BVNA shall use 
commercially reasonable best efforts in performing services under this Agreement, and including but not 
limited to the Scope of Work, Fee Schedules or any other Exhibits specific to the project (“Companion 
Documents”).  BVNA shall not be responsible for failure to perform its services if i) there is a commercially 
unreasonable failure or delay by Client or its contractors in providing BVNA with the necessary access to 
properties, documentation, information, or materials; ii) Client or its contractors fail to approve or 
disapprove BVNA’s work; or iii) if Client causes delays in any commercially unreasonable way.  In any of 
these events, BVNA’s time for completion of its service shall be extended accordingly.   
 
5. Compensation:  Compensation to be paid to BVNA as full consideration for the performance of the 
Services shall be in accordance with the Attachment B, Fee Schedule set forth in accordance with the agreed 
upon fee schedule per project. , provided that the total maximum compensation to BVNA shall not exceed 
_______ without prior authorization by the Client. 
 
6. Method of Payment:  BVNA shall submit monthly billings to Client describing the work performed during 
the preceding month.  Client shall pay BVNA no later than thirty (30) days after receipt of the monthly invoice 
by Client’s staff.  If the invoice is not paid within such period, Client shall be liable to BVNA for a late 
charge accruing from the date of such invoice to the date of payment at the lower of eighteen (18) percent 
per annum or the maximum rate allowed by law.  Further, if the invoice is not paid within such period, 
BVNA may, at any time, and without waiving any other rights or claims against Client and without thereby 
incurring any liability to Client, elect to terminate performance of services upon thirty (30) days written 
notice from BVNA to Client.  Notwithstanding any such termination of services, Client shall pay BVNA for 
all services rendered by BVNA up to the date of termination of services.  For work requiring a construction 
permit to be issued, the total fee will be billed when the permit is issued by the jurisdiction. 
 
7. Ownership of Documents:  All plans, studies, documents and other writings prepared by BVNA, its 
officers, employees, agents, and subcontractors in the course of implementing this Agreement shall remain 
the property of BVNA.  The Client acknowledges that all intellectual property rights related to the 
performance of the Agreement, including but not limited to the names, service marks, trademarks, 
inventions, logos and copyrights of BVNA and its affiliates, (collectively, the “Rights”) are and shall remain 
the sole property of BVNA or its affiliates and shall not be used by the Client, except solely to the extent 
that the Client obtains the prior written approval of BVNA and then only in the manner prescribed by 
BVNA.  If BVNA terminates the Agreement in accordance with the provisions herein, any such license 
granted by BVNA to the Client shall automatically terminate.   
 
8. Use of Data or Services:  BVNA shall not be responsible for any loss, liability, damage, expense or 
cost arising from any use of BVNA’s analyses, reports, certifications, advice or reliance upon BVNA’s 
services, which is contrary to, or inconsistent with, or beyond the provisions and purposes set forth therein 
or included in this Agreement, or in the Companion Documents.  Client understands and agrees that 
BVNA’s analyses, reports, certifications and services shall be used solely by the Client, and only Client 
is allowed to rely on such work product.  
 
9. Independent Contractor:  It is understood that BVNA, in the performance of the Services agreed to be 
performed, shall act as and be an independent contractor and shall not act as an agent or employee of the 
Client.  BVNA shall obtain no rights to retirement benefits or other benefits which accrue to Client’s 
employees, and BVNA hereby expressly waives any claim it may have to any such rights. 
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10. Standard of Care:  BVNA REPRESENTS THAT THE SERVICES, FINDINGS, 
RECOMMENDATIONS AND/OR ADVICE PROVIDED TO CLIENT WILL BE PREPARED, 
PERFORMED, AND RENDERED IN ACCORDANCE WITH PROCEDURES, PROTOCOLS AND 
PRACTICES ORDINARILY EXERCISED BY PROFESSIONALS IN BVNA’S PROFESSION FOR USE 
IN SIMILAR ASSIGNMENTS AND PREPARED UNDER SIMILAR CONDITIONS AT THE SAME TIME 
AND LOCALITY.  CLIENT ACKNOWLEDGES AND AGREES THAT BVNA HAS MADE NO OTHER 
IMPLIED OR EXPRESSED REPRESENTATION, WARRANTY OR CONDITION WITH RESPECT TO 
THE SERVICES, FINDINGS, RECOMMENDATIONS OR ADVICE TO BE PROVIDED BY BVNA 
PURSUANT TO THIS AGREEMENT. 
 
11. INDEMNITY: SUBJECT TO THE LIMITATION OF LIABILITY INCLUDED IN THIS AGREEMENT, 
BVNA SHALL INDEMNIFY AND HOLD HARMLESS CLIENT FROM AND AGAINST LOSSES, 
LIABILITIES, AND REASONABLE COSTS AND EXPENSES (FOR PROPERTY DAMAGE AND 
BODILY INJURY, INCLUDING REASONABLE ATTORNEY’S FEES), TO THE EXTENT DIRECTLY 
AND PROXIMATELY CAUSED BY BVNA’S NEGLIGENT PERFORMANCE OF SERVICES OR 
BREACH OF WARRANTY UNDER THIS AGREEMENT. BVNA SHALL NOT BE OBLIGATED TO 
DEFEND THE CLIENT UNTIL THERE IS AN ACTUAL CLAIM IN COURT OR IF THE PARTIES AGREE 
OTHERWISE.  CLIENT SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS BVNA, TO THE 
EXTENT ALLOWED BY LAW, ITS EMPLOYEES, DIRECTORS, OFFICERS, AND AGENTS, FROM 
AND AGAINST CLAIMS, LOSSES, LIABILITIES, AND REASONABLE COSTS AND EXPENSES 
(INCLUDING REASONABLE ATTORNEY’S FEES) THAT ARE RELATED TO, OR CAUSED BY THE 
NEGLIGENCE OR WILLFUL MISCONDUCT OF CLIENT, ITS EMPLOYEES, OR AGENTS. 
 
12. BVNA’s Insurance:  BVNA, at BVNA’s own cost and expense, shall procure and maintain, for the 
duration of the contract, the following insurance policies with insurers possessing a Best’s rating of no less 
than A:VII: 
 

a. Workers’ Compensation Coverage: BVNA shall maintain Workers’ Compensation and 
Employer’s Liability Insurance for its employees in accordance with the laws of the state 
where the services are being performed.  Any notice of cancellation or non-renewal of all 
Workers’ Compensation policies will be sent to the Client in accordance with the policy 
provisions. 

 
b. General Liability Coverage: BVNA shall maintain Commercial General Liability insurance 

in an amount not less than one million dollars ($1,000,000) per occurrence for bodily injury, 
personal injury and property damage.   

 
c. Automobile Liability Coverage: BVNA shall maintain Automobile Liability insurance 

covering bodily injury and property damage for activities of BVNA employee arising out of or 
in connection with the work to be performed under this Agreement, including coverage for 
owned, hired and non-owned vehicles, in an amount not less than one million dollars 
($1,000,000) combined single limit for each occurrence. 

 
d. Professional Liability Coverage: BVNA shall maintain Professional Errors and Omissions 

Liability for protection against claims alleging negligent acts, errors or omissions which may 
arise from BVNA’s services under this Agreement.  The amount of this insurance shall not 
be less than one million dollars ($1,000,000) on a claims-made annual aggregate basis. 

 
BVNA shall name Client as additional insured and other parties that it deems appropriate to be 
additionally insured under BVNA’s Commercial General Liability policy and Automobile Liability policy, if 
requested to do so by Client.  The Client, on its own behalf and on the behalf of any others that are 
named as additionally insured at Client’s request, agrees that providing such insurance or the additional 
insured endorsement shall in no way be construed as an assumption by BVNA of any liability for the 
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negligence or willful misconduct or any wrongful behavior on the part of Client or others that are named 
additionally insured. BVNA shall provide Client with a valid Certificate of Liability Insurance consistent 
with the terms herein.  
 
13. Consequential and Punitive Damages:  Neither BVNA nor Client shall be liable under any 
circumstances for loss of profits, loss of product, consequential damages of any kind, indirect damages 
of any kind or special damages of any kind to the other party, or to any third party.  No punitive or 
exemplary damages of any kind shall be recoverable against either party under any circumstances. 
 
14. Compliance with Laws:  BVNA shall use the standard of care in its profession to comply with all 
applicable federal, state and local laws, codes, ordinances and regulations in effect as of the date Services 
are provided. 
 
15. Resolution of Disputes:  All claims, disputes, controversies or matters in question arising out of, or 
relating to, this Agreement or any breach thereof, including but not limited to disputes arising out of 
alleged design defects, breaches of contract, errors, omissions, or acts of professional negligence, except 
those disputes which arise out of or are related to collection matters or fees alone under this Agreement,  
(collectively “Disputes”) shall be submitted to mediation before and as a condition precedent to pursuing 
any other remedy.  Upon written request by either party to this Agreement for mediation of any dispute, 
Client and BVNA shall select a neutral mediator by mutual agreement.  Such selection shall be made 
within ten (10) calendar days of the date of receipt by the other party of the written request for mediation.  
In the event of failure to reach such agreement or in any instance when the selected mediator is unable 
or unwilling to serve and a replacement mediator cannot be agreed upon by Client and BVNA within ten 
(10) calendar days, a mediator shall be chosen as specified in the Mediation Rules of the American 
Arbitration Association then in effect, or any other appropriate rules upon which the parties may agree.  
 
16. Governing Law:  This Agreement shall be governed by and construed in accordance with the laws 
of the State of Texas and venue shall be in Collin County, Texas. 
 
17. Releases:  All lien releases will be limited to payment issues; no additional terms and conditions may 
be added to a release of lien. 
 
18. Third Party Beneficiary:  It is expressly understood and agreed that the enforcement of these terms 
and conditions shall be reserved to the Client and BVNA.  Nothing contained in the Agreement shall give 
or allow any claim or right of action whatsoever by any third person.  It is the express intent of the Client 
and BVNA that any such person or entity, other than Client or BVNA, receiving services or benefits under 
this Agreement shall be deemed an incidental beneficiary. 
 
19. Written Notification:  Any notice, demand, request, consent, approval or communication that either 
party desires or is required to give to the other party shall be in writing and either served personally or sent 
prepaid, first class mail.  Any such notice, demand, etc., shall be addressed to the other party at the address 
set forth in this Agreement.  Either party may change its address by notifying the other party of the change 
of address.  Notice shall be deemed communicated within 48 hours from the time of mailing if mailed as 
provided in this section. 

 
If to Client: City of Lavon 
 ______________________Attn: City Manager 
 ______________________P.O. Box 340  
 ______________________Lavon, TX 75166 
 
If to BVNA: Bureau Veritas North America, Inc. 

Attn:  Contract Processing  
1000 Jupiter Road, Suite 900 
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Plano, TX 75074 
 
With cc to: Bureau Veritas North America, Inc. 

Attention: Legal Department 
1601 Sawgrass Corporate Parkway, Suite 400 
Fort Lauderdale, FL  33323 

 
20. Confidential Information:  Neither party shall disclose information identified as confidential to 
anyone except those individuals who need such information to perform the Services; nor should either 
party use such confidential information, except in connection with the performance of the Services or as 
authorized by the other party in writing.  Regardless of the term of this Agreement, each party shall be 
bound by this obligation until such time as the confidential information shall become part of the public 
domain or subject to public release in accordance with the Texas Public Information Act or Texas Open 
Meetings Act.  Confidential information shall not include information which is either:  (i) known to the 
public; (ii) was known to the receiving party prior to its disclosure; or (iii) received in good faith from a 
third party.  If either party is required to produce information by valid subpoena or court order, parties 
agree to first provide prompt notice to the other party in order to allow the party to seek a protective order 
or other appropriate remedy.  This shall not prevent either party from disclosing information as required 
by state law to the extent reasonably necessary to substantiate a claim or defense in any adjudicatory 
proceeding.  Client agrees that BVNA shall be permitted to use Client's name and logos in BVNA’s 
marketing materials unless advised or prohibited against it by the Client in writing.  The technical and 
pricing information contained in any proposal or other documents submitted to the Client by BVNA shall 
be considered confidential and proprietary and shall not be released or disclosed to a third party without 
BVNA’s written consent or as required by state law. 
 
21. Assignment:  Neither party may assign this Agreement or any right or obligation hereunder without 
the prior written consent of the other party, which shall not be unreasonably withheld or delayed; provided, 
however, that no consent shall be necessary in the event of an assignment to a successor entity resulting 
from a merger, acquisition or consolidation by either party or an assignment to an affiliate of either party 
if such successor or affiliate assumes all obligations under this Agreement.  Any attempted assignment, 
which requires consent hereunder, shall be void and shall constitute a material breach of this Agreement 
if such consent is not obtained. 
 
22. Non-Solicitation/Hiring of Employees:   
 

(a) To promote an optimum working relationship, the Client agrees in good faith that for the 
term of this Agreement and one year after the completion or termination of the Agreement not to directly 
or indirectly employ or otherwise engage any current employee of BVNA or any former employee of 
BVNA who left the employ of BVNA within the six (6) months prior to and including the date of the 
execution of the Agreement.  The loss of any such employee would involve considerable financial loss of 
an amount that could not be readily established by BVNA.   
 

(b) BVNA’s employees shall not be retained as expert witnesses except by separate written 
agreement. 
 
23. Prevailing Wage:  This Agreement and any proposals hereunder specifically exclude compliance with 
any project labor agreement or other union or apprenticeship requirements.  In addition, unless explicitly 
agreed to in the body of a proposal for Additional Services, this Agreement and any proposals hereunder 
specifically exclude compliance with any State or Federal prevailing wage law or associated requirements, 
including the Davis Bacon Act.  Due to the professional nature of its services BVNA is generally exempt from 
the Davis Bacon Act and other prevailing wage schemes.  It is agreed that no applicable prevailing wage 
classification or wage rate has been provided to BVNA, and that all wages and cost estimates contained 
herein are based solely upon standard, no-prevailing wage rates.  Should it later be determined by the Client 
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or any applicable agency that in fact prevailing wage applies, then it is agreed that the contract value of this 
agreement shall be equitably adjusted to account for such changed circumstance.  These exclusions shall 
survive the completion of the project and shall be merged into any subsequently executed documents 
between the parties, regardless of the terms of such agreement.   
 
24. Waiver:  No failure on the part of either party to exercise any right or remedy hereunder shall operate 
as a waiver of any other right or remedy that party may have hereunder. 
 
25. Amendments:  This Agreement may be modified or amended only by a written document executed by 
both BVNA and Client. 
 
26. Entire Agreement:  This Agreement constitutes the complete and exclusive statement of Agreement 
between the Client and BVNA.  All prior written and oral communications, including correspondence, drafts, 
memoranda, and representations, are superseded in total by this Agreement. 
 
27. Termination:  This Agreement may be terminated immediately for cause or by either party without cause 
upon thirty (30) days written notice of termination.  Upon termination, BVNA shall be entitled to compensation 
for services performed up to the effective date of termination, unless in dispute by Client. BVNA will provide 
client with a thirty (30) day transition period from the notice of termination to allow Client sufficient time 
to secure a new service provider.  During this transition period, BVNA and Client’s responsibilities under 
this Agreement will remain in full force and effect.  At the end of the thirty (30) day transition period BVNA 
will cease all activities.  In the event Client shall request BVNA to continue to provide any Services beyond 
the expiration of the transition period, including any extensions, then BVNA and Client may negotiate in 
good faith terms of any such extension, including the pricing of Services. 
 
28. Severability of Agreement:  If any provision or provisions of this Agreement shall be held to be 
invalid, illegal, unenforceable or in conflict with the laws of any jurisdiction, the validity, legality and 
enforceability of the remaining provisions shall not in any way be affected and shall remain in full force 
and effect. 
 
29. Force Majeure: Neither party shall be responsible for failure to perform if such failure is due to any 
act of God, labor trouble, fire, inclement weather, act of governmental authority, failure of transportation, 
accident, power failure or interruption, or any other cause reasonably beyond the party’s control.  In any 
of these events, each party’s time for performance shall be extended accordingly.   
 
30. Sovereign Immunity. The parties agree that the Client has not waived its sovereign immunity by 
entering into and performing the obligations under this Agreement.  
 
 

[signatures on following page] 
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IN WITNESS WHEREOF, the parties hereby execute this agreement upon the terms and conditions 
stated above. 
 
 
BUREAU VERITAS NORTH AMERICA, INC CLIENT 

Signature:  Signature:  

Name:  Name:  

Title:  Title:  

Date:  Date:  

Address:  Address:  

Telephone:  Telephone:  

Email:  Email:  

DTQR    

Date    
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ATTACHMENT A 
SCOPE OF SERVICES 

 

PUBLIC WORKS SERVICES 
Upon receipt of written Notice to Proceed from Client, BVNA will provide Inspection services relative to 
Public Works Services as outlined below to verify conformance with approved plans, specifications and 
local ordinances provided by Client. 

Inspections 
Inspection services include, but are not limited to making site observations, writing correction notices 
and field reports, attending meetings and answering inquiries in person or by telephone. 

Plan Review 
Plan Review services include but are not limited to verification of plan compliance with adopted public 
works standards, attendance at pre-plan design meetings and follow-up on design issues. 

Technical Support 
BVNA will be available for pre-construction or field site meetings and will provide field staff for 
observation purposes as needed. 
 

Commented [WS2]: Defines services performed by BV 
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ATTACHMENT B 
FEE SCHEDULE 

PUBLIC WORKS SERVICES 
Public Works Plan Review Only 1.0% of the cost of construction 
Public Works Inspection Only 2.5% of the cost of construction 
Public Works Plan Review & Inspection 3.0% of the cost of construction 
Temporary Back Up Inspection $150/hour, minimum 4 hours. 

 

 

Commented [WS3]: Outlines fees for each type of service 
provided on individual project. This is needed to provide for 
multiple projects over time. 
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CITY OF LAVON 
Agenda Brief 

   
MEETING:  October 17, 2023     ITEM:   _ 6 - F___      
 
 
Item: 

CONSENT AGENDA 
 
Approve Resolution No. 2023-10-03 approving and authorizing execution of an Encroachment 
License Agreement, with the City of Garland doing business as Garland Power & Light 
(GP&L) to install a public roadway, drainage and sidewalk improvements within a GP&L 
Easement relating to improvements to Rosewood Drive and Community ISD Addition 
construction, subject to city attorney approval. 

Background: 

In connection with the Community ISD Addition project, CISD will be constructing improvements that 
will require a crossing of the Garland Power & Light power line easement. 
 
The City of Garland requires an encroachment license agreement to install any infrastructure within the 
easement. 
 
Financial Implication:    

There are no financial implications. 
 
Staff Notes: 

The City Engineer has reviewed and approved he agreement. Approval is recommended, subject final 
legal review. 
 
 
Attachments: 1) Proposed Resolution and Agreement  
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CITY OF LAVON, TEXAS 
RESOLUTION NO. 2023-10-03 

Encroachment License Agreement – Garland Power & Light – CISD Addition 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS approving and authorizing execution of an Encroachment License 
Agreement, with the City of Garland doing business as Garland Power & Light 
(GP&L) to install a public roadway, drainage and sidewalk improvements 
within a GP&L Easement relating to improvements to Rosewood Drive and 
Community ISD Addition construction, subject to city attorney approval; AND 
PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, construction of public infrastructure that will be dedicated to the City of Lavon relating 
to the Community ISD Addition necessitates installation of a proposed public roadway, drainage, and 
sidewalk within a Garland Power & Light Easement; and 

WHEREAS, the City Council has considered and determined that it is in the best interests of the 
citizens of the City of Lavon to enter into such agreement subject to city attorney approval. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

SECTION 1. The City Council does hereby approve and authorize, subject to city attorney 
approval, the execution of an Encroachment License Agreement, with the City 
of Garland doing business as Garland Power & Light (GP&L) to install a public 
roadway, drainage and sidewalk improvements within a GP&L Easement 
relating to improvements to Rosewood Drive and Community ISD Addition 
construction, such agreement being attached hereto and incorporated herein as 
“Exhibit A”.    

SECTION 2. This resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 
17th day of October 2023.   

 
 
 

   _____________________________________ 
       Vicki Sanson  
       Mayor 

ATTEST: 

 

____________________________ 
Rae Norton 
City Secretary 
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RESOLUTION NO. 2023-10-03 
 
 

EXHIBIT A 
 
 

ENCROACHMENT LICENSE AGREEMENT 
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Encroachment License Agreement 

 
 This Encroachment License Agreement (“Agreement”) made and entered into this 
__ day of _______________, 2023, by and between City of Lavon (hereinafter referred to as 
“Owner”) whose address is 120 School Road, Lavon Texas 75166 and City of Garland, 
Texas, a Texas home-rule municipality doing business as Garland Power & Light (hereinafter 
referred to as “GP&L”) whose address is 217 N. 5th Street, Garland, Texas 75040. 
 
WHEREAS, GP&L is the holder of an easement in Collin County, Texas, which is recorded at 
Volume 809, Page 559of the Real Property Records of Collin County, Texas (“Easement”); 
and, Owner desires a license to install proposed public roadway, drainage, and sidewalk 
improvements within a portion of the Easement as more specifically depicted in Exhibit A, 
attached hereto and made a part hereof for all purposed (hereinafter referred to as 
“Encroachment”). 
 
 
NOW, THEREFORE, in consideration of the mutual covenants set forth herein, GP&L and 
Owner do hereby agree as follows: 

1. For and in consideration of the sum of Ten and No/100 Dollars ($10.00), payment of 
which is hereby acknowledged, and such other good and valuable consideration, 
GP&L hereby grants Owner a license to install the Encroachment within the 
Easement, subject to the terms and conditions herein (“License”). 
 

2. In further consideration of GP&L’s granting Owner the License, Owner hereby agrees 
that in the event that GP&L determines, in its sole discretion, that it is necessary to 
construct, maintain, repair, remove or replace any facilities of GP&L located or to be 
located within the Easement, and such work requires the removal or relocation of the 
Encroachment in whole or in part, such removal or relocation of the encroachment 
may be done by GP&L or its agents or subcontractors at the sole cost and expense of 
the Owner.  
 

3. Owner may locate the Encroachment in the Easement Area as described and shown 
on the attached drawing marked Exhibit A and incorporated herein.  Owner may not 
relocate the Encroachment within the Easement Area without the consent and 
approval of GP&L, which consent and approval shall be at GP&L’s sole discretion. 
 

4. Owner shall occupy only as much of the Easement Area deemed necessary to maintain 
the Encroachment.  Owner shall, at its own cost and expense, comply with all 
applicable laws, including but not limited to existing zoning ordinances, 
governmental rules and regulations enacted or promulgated by any governmental 
authority and shall promptly execute and fulfill all orders and requirements imposed 
by such governmental authorities for the correction, prevention and abatement of 
nuisances in or upon or connected with said Encroachment. Owner shall obtain, at its 
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sole cost and expense, any and all land rights necessary for Owner’s construction and 
operation of the Encroachment. 
 

5. Owner shall maintain the Encroachment at Owner’s sole expense.  GP&L will not be 
responsible for any costs pertaining to construction, maintenance, or removal of 
Owner’s Encroachment.  Further, GP&L will not be liable for any damage to the 
encroachment which may result from GPL’s operation or maintenance of its facilities 
within the Easement. 
 

6. Owner shall not make any improvements to the Easement Area without the consent 
of GP&L, which consent shall be at GP&L’s sole discretion. 
 

7. Owner agrees that, if in the future GP&L, in its sole discretion, determines the 
Encroachment interferes with GP&L’s use or enjoyment of its easement rights, GP&L 
shall have the right to revoke this License and require removal of the Encroachment 
at Owner’s expense.  GP&L will notify Owner in writing of such determination.  Owner 
will have 90 days to remove the Encroachment.  If upon passage of 90 days the 
Encroachment has not been removed by Owner, GP&L will remove the Encroachment 
at Owner’s Expense. 
 

8. OWNER HEREBY AGREES TO INDEMNIFY AND HOLD HARMLESS GP&L, ITS 
OFFICERS, AGENTS AND EMPLOYEES FROM AND AGAINST ANY AND ALL 
LIABILITIES, DAMAGES, CLAIMS, COST AND EXPENSES, INCLUDING ATTORNEY’S 
FEES, WHICH MAY BE IMPOSED UPON OR ASSERTED AGAINST GP&L, ITS 
OFFICERS, AGENTS AND EMPLOYEES ARISING FROM IN ANY WAY CONNECTED 
WITH THE INSTALLATION, DESIGN, MAINTENANCE AND USE OF THE 
ENCROACHMENT WITH THE EASEMENT, OR ARISING FROM OR IN ANY WAY 
CONNECTED WITH ANY REMOVAL OR RELOCATION, IN WHOLE OR IN PART, OF 
THE ENCROACHMENT. 
 
Use of draglines or other boom-type equipment in connection with any work to be 
performed on the GP&L easement by Owner, its employees, agents, invitees, 
contractors or subcontractors must comply with Chapter 752, Texas Health Safety 
Code, the National Electric Safety Code and any other applicable safety or clearance 
requirements.  Notwithstanding anything to the contrary herein, in no event shall any 
equipment be within twenty (20) feet of GP&L power lines situated on the aforesaid 
property.  Owner must notify the Transmission Manager at (972) 205-3470 or by 
email at ROW@gpltexas.org and receive written reply of confirmation from the 
GP&L Transmission Department prior to the commencement of any work in 
Easement area or the use of any boom-type equipment on the GP&L easement.  
 

9. Owner may, with GP&L’s prior approval, transfer this License to a subsequent 
landowner, but only upon Owner’s sale or transfer of the ownership interest in the 
underlying real property.   The transferee shall be bound to all terms and conditions 
of this License.  In the event that Owner sells or otherwise transfers the underlying 
real property (including transfers through heirship or by any other means) without 
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first obtaining GP&L’s approval, this License shall expire 90 days after Owner ceases 
to own the underlying real property. 
 

10. GP&L shall send all notices required under the terms of this Agreement to the current 
landowner identified in the Real Property Records of Dallas County, Texas.  Owner 
shall send all notices required under this Agreement to contact at ROW@gpltexas.org 

 
 
Executed this ______ day of _______________________, 20_____ 
 
 

 Approval:     City of Garland (“GP&L) 
 

       By:____________________________________ 
        

       Name:________________________________ 
         

       Title:__________________________________ 
 
 
 
State of Texas 
County of _______________ 
 
This instrument was acknowledged before me on ____________________, 20___ by 
_____________________________________. 
 

_______________________________ 
Notary Public's Signature 

 
 
Accepted:     Name of Owner 
 

       By:____________________________________ 
 

       Name:_________________________________ 
 

       Title:__________________________________ 
 
State of Texas 
County of _______________ 
 
This instrument was acknowledged before me on ____________________, 20___ by 
_____________________________________. 
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_______________________________ 
Notary Public's Signature
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EXHIBIT A 

Legal Description and Depiction of the Easement Area 

[Attached] 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:    _7 - A__     
 
 

Item:   

Discussion and action regarding adoption of an Ordinance considering all matters incident and 
related to the issuance, sale and delivery of City of Lavon, Texas Combination Tax and Limited 
Surplus Revenue Certificates of Obligation, Series 2023; authorizing the issuance of the 
certificates; approving and authorizing instruments and procedures relating to said certificates; 
and enacting other provisions relating to the subject.  

Background: 
 
Each year, the City Council invites and receives input from the residents regarding capital projects and 
adopts a Capital Improvements Program for the City. The City staff, City Engineer, and City Council 
continually review, assess, and adjust the program to ensure the effective implementation of the adopted 
Capital Improvements Plan.  
 
The scale and scope of the projects necessitate the issuance of debt to fund the infrastructure 
improvements. The City’s financial advisor reviewed funding options available to the City and the City’s 
ability to generate funding with a balanced approach and manageable tax rate projections. A program has 
been prepared to sell an estimated $15,500,000 in bonds the proceeds of which will be dedicated to 
capital projects specifically identified in the bond documents.        
 
In conjunction with the process, Standard & Poor’s assigned a rating of “AA-”, very strong credit 
worthiness. On August 15, 2023, the City Council adopted a resolution providing for the publication of 
the notice of intention to issue certificates of obligation.  
 
Financial Implications: 
 
The program has been prepared predicated upon conservative assumptions to maintain a steady tax rate 
and aggressively accomplish the capital improvements goals established by the City Council. The 
issuance is not projected to require an increase in the property tax rate to pay the debt service. 
 
Staff Notes: 
 
The City’s bond counsel has reviewed the issuance details, related documents and prepared the ordinance. 
Approval is recommended. 
 
Attachments: 1) Proposed Ordinance 
  2) Preliminary Offering Statement 
  3) Projected Debt Service Schedule- Draft 
  4) Bond Rating – Standard & Poor’s       
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CITY OF LAVON, TEXAS 
 

ORDINANCE NO. 2023-10-01 
 

Series 2023 Certificates of Obligation 
 
AN ORDINANCE CONSIDERING ALL MATTERS INCIDENT AND RELATED 
TO THE ISSUANCE, SALE AND DELIVERY OF [$15,500,000] IN PRINCIPAL 
AMOUNT OF "CITY OF LAVON, TEXAS COMBINATION TAX AND LIMITED 
SURPLUS REVENUE CERTIFICATES OF OBLIGATION, SERIES 2023;" 
AUTHORIZING THE ISSUANCE OF THE CERTIFICATES; APPROVING AND 
AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING TO SAID 
CERTIFICATES; AND ENACTING OTHER PROVISIONS RELATING TO THE 
SUBJECT 

 
 
THE STATE OF TEXAS : 
COUNTY OF COLLIN  : 
CITY OF LAVON  : 
 

WHEREAS, the City Council of the City of Lavon, Texas (the "Issuer"), deems it advisable to issue 
Certificates of Obligation in the amount of [$15,500,000] for the purposes hereinafter set forth; and 
 

WHEREAS, the Certificates of Obligation hereinafter authorized and designated are to be issued 
and delivered for cash pursuant to Subchapter C of Chapter 271, Texas Local Government Code and 
Subchapter B, Chapter 1502, Texas Government Code; and 
 

WHEREAS, the City Council has heretofore passed a resolution authorizing and directing the City 
Secretary to give notice of intention to issue Certificates of Obligation, and said notice has been duly 
published in a newspaper of general circulation in said Issuer, said newspaper being a "newspaper" as 
defined in Section 2051.044, Texas Government Code, and duly posted on the Issuer's Internet website; and 
 

WHEREAS, the Issuer received no petition from the qualified electors of the Issuer protesting the 
issuance of such Certificates of Obligation; and 
 

WHEREAS, no bond proposition to authorize the issuance of bonds for the same purpose as any 
of the projects being financed with the proceeds of the Certificates of Obligation was submitted to the voters 
of the Issuer during the preceding three years and failed to be approved; and 
 
 WHEREAS, it is considered to be to the best interest of the Issuer that said interest-bearing 
Certificates of Obligation be issued; and 
 

WHEREAS, it is officially found, determined, and declared that the meeting at which this 
Ordinance has been adopted was open to the public and public notice of the time, place and subject matter 
of the public business to be considered and acted upon at said meeting, including this Ordinance, was given, 
all as required by the applicable provisions of Texas Government Code Chapter 551; Now, Therefore 
 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LAVON: 
 

Section 1.  RECITALS, AMOUNT AND PURPOSE OF THE CERTIFICATES.  The recitals set 
forth in the preamble hereof are incorporated herein and shall have the same force and effect as if set forth 

56



in this Section.  The Certificates of Obligation of the City of Lavon, Texas (the "Issuer") are hereby 
authorized to be issued and delivered in the aggregate principal amount of [$15,500,000], for the purpose 
of paying all or a portion of the Issuer's contractual obligations incurred for the purpose of (i) constructing, 
installing, acquiring and equipping additions, extensions and improvements to the Issuer's wastewater 
system including treatment plant expansion; (ii) constructing and improving streets, including sidewalks, 
landscaping, bridges, lighting, drainage and utility line relocations; (iii) constructing, installing and 
equipping municipal drainage facilities; (iv) constructing and equipping major repairs and renovations to 
existing municipal buildings, including City Hall, public works and police and fire department buildings; 
(v) constructing and equipping additional Issuer parking; (vi) constructing and equipping a fire station and 
acquisition of a fire truck; (vii) acquiring and installing of communications and technology equipment for 
various municipal departments, including an internet fiber network; (viii) acquiring, constructing, installing 
and equipping municipal park and trail improvements; (ix) acquiring land and interests in land necessary 
for such projects; and (x) paying capitalized interest and legal, fiscal, design and engineering fees in 
connection with these projects (collectively, the "Projects") and the Certificates of Obligation. 
 

Section 2.  DESIGNATION, DATE, DENOMINATIONS, NUMBERS, AND MATURITIES AND 
INTEREST RATES OF CERTIFICATES.  Each certificate issued pursuant to this Ordinance shall be 
designated:  "CITY OF LAVON, TEXAS COMBINATION TAX AND LIMITED SURPLUS REVENUE 
CERTIFICATE OF OBLIGATION, SERIES 2023," and initially there shall be issued, sold, and delivered 
hereunder one fully registered certificate, without interest coupons, dated November 1, 2023, in the 
principal amount stated above and in the denominations hereinafter stated, numbered T-1 (the "Initial 
Certificate"), with certificates issued in replacement thereof being in the denominations and principal 
amounts hereinafter stated and numbered consecutively from R-1 upward, payable to the respective 
Registered Owners thereof (with the Initial Certificate being made payable to the Underwriters as described 
in Section 10 hereof), or to the registered assignee or assignees of said Certificates or any portion or portions 
thereof (in each case, the "Registered Owner"), and said Certificates shall mature and be payable serially 
on August 15 in each of the years and in the principal amounts, respectively, and shall bear interest from 
the dates set forth in the FORM OF CERTIFICATE set forth in Section 4 of this Ordinance to their 
respective dates of maturity or redemption prior to maturity at the rates per annum, as set forth in the 
following schedule: 
 

 
The term "Certificates" as used in this Ordinance shall mean and include collectively the certificates of 
obligation initially issued and delivered pursuant to this Ordinance and all substitute certificates of 
obligation exchanged therefor, as well as all other substitute certificates of obligation and replacement 
certificates of obligation issued pursuant hereto, and the term "Certificate" shall mean any of the 
Certificates. 
 

 
Year 

 Principal 
Amount ($) 

 Interest 
Rate (%) 

  
Year 

 Principal 
Amount ($) 

 Interest 
Rate (%) 

2025  145,000    2035  720,000   
2026  240,000    2036  755,000   
2027  330,000    2037  795,000   
2028  405,000    2038  765,000   
2029  470,000    2039  800,000   
2030  515,000    2040  835,000   
2031  560,000    2041  1,985,000   
2032  600,000    2042  2,075,000   
2033  655,000    2043  2,165,000   
2034  685,000         
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Section 3.  CHARACTERISTICS OF THE CERTIFICATES. 
 

(a)  Registration, Transfer, Conversion and Exchange; Authentication.  The Issuer shall keep or 
cause to be kept at the principal corporate trust office of U.S. Bank Trust Company, N.A., Dallas, Texas, 
(the "Paying Agent/Registrar"), books or records for the registration of the transfer, conversion and 
exchange of the Certificates (the "Registration Books"), and the Issuer hereby appoints the Paying 
Agent/Registrar as its registrar and transfer agent to keep such books or records and make such registrations 
of transfers, conversions and exchanges under such reasonable regulations as the Issuer and Paying 
Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such registrations, transfers, 
conversions and exchanges as herein provided.  The Paying Agent/Registrar shall obtain and record in the 
Registration Books the address of the Registered Owner of each Certificate to which payments with respect 
to the Certificates shall be mailed, as herein provided; but it shall be the duty of each Registered Owner to 
notify the Paying Agent/Registrar in writing of the address to which payments shall be mailed, and such 
interest payments shall not be mailed unless such notice has been given.  The Issuer shall have the right to 
inspect the Registration Books during regular business hours of the Paying Agent/Registrar, but otherwise 
the Paying Agent/Registrar shall keep the Registration Books confidential and, unless otherwise required 
by law, shall not permit their inspection by any other entity.  The Issuer shall pay the Paying 
Agent/Registrar's standard or customary fees and charges for making such registration, transfer, conversion, 
exchange and delivery of a substitute Certificate or Certificates.  Registration of assignments, transfers, 
conversions and exchanges of Certificates shall be made in the manner provided and with the effect stated 
in the FORM OF CERTIFICATE set forth in this Ordinance.  Each substitute Certificate shall bear a letter 
and/or number to distinguish it from each other Certificate. 
 

Except as provided in Section 3(c) of this Ordinance, an authorized representative of the Paying 
Agent/Registrar shall, before the delivery of any such Certificate, date and manually sign said Certificate, 
and no such Certificate shall be deemed to be issued or outstanding unless such Certificate is so executed.  
The Paying Agent/Registrar promptly shall cancel all paid Certificates and Certificates surrendered for 
conversion and exchange.  No additional ordinances, orders, or resolutions need be passed or adopted by 
the governing body of the Issuer or any other body or person so as to accomplish the foregoing conversion 
and exchange of any Certificate or portion thereof, and the Paying Agent/Registrar shall provide for the 
printing, execution, and delivery of the substitute Certificates in the manner prescribed herein, and said 
Certificates shall be printed or typed on paper of customary weight and strength.  Pursuant to Chapter 1201, 
Government Code, as amended, the duty of conversion and exchange of Certificates as aforesaid is hereby 
imposed upon the Paying Agent/Registrar, and, upon the execution of said Certificate, the converted and 
exchanged Certificate shall be valid, incontestable, and enforceable in the same manner and with the same 
effect as the Certificates that initially were issued and delivered pursuant to this Ordinance, approved by 
the Attorney General of the State of Texas (the "Attorney General") and registered by the Comptroller of 
Public Accounts of the State of Texas (the "Comptroller"). 
 

(b)  Payment of Certificates and Interest.  The Issuer hereby further appoints the Paying 
Agent/Registrar to act as the paying agent for paying the principal of and interest on the Certificates, all as 
provided in this Ordinance.  The Paying Agent/Registrar shall keep proper records of all payments made 
by the Issuer and the Paying Agent/Registrar with respect to the Certificates, and of all conversions and 
exchanges of Certificates, and all replacements of Certificates, as provided in this Ordinance.  However, in 
the event of a nonpayment of interest on a scheduled payment date, and for thirty (30) days thereafter, a 
new record date for such interest payment (a "Special Record Date") will be established by the Paying 
Agent/Registrar, if and when funds for the payment of such interest have been received from the Issuer.  
Notice of the past due interest shall be sent at least five (5) business days prior to the Special Record Date 
by United States mail, first-class postage prepaid, to the address of each Registered Owner appearing on 
the Registration Books at the close of business on the last business day next preceding the date of mailing 
of such notice. 
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(c)  In General.  The Certificates (i) shall be issued in fully registered form, without interest 

coupons, with the principal of and interest on such Certificates to be payable only to the Registered Owners 
thereof, (ii) may or shall be redeemed prior to their scheduled maturities (notice of which shall be given to 
the Paying Agent/Registrar by the Issuer at least 45 days prior to any such redemption date), (iii) may be 
converted and exchanged for other Certificates, (iv) may be transferred and assigned, (v) shall have the 
characteristics, (vi) shall be signed, sealed, executed and authenticated, (vii) the principal of and interest on 
the Certificates shall be payable, and (viii) shall be administered and the Paying Agent/Registrar and the 
Issuer shall have certain duties and responsibilities with respect to the Certificates, all as provided, and in 
the manner and to the effect as required or indicated, in the FORM OF CERTIFICATE set forth in this 
Ordinance.  The Initial Certificate is not required to be, and shall not be, authenticated by the Paying 
Agent/Registrar, but on each substitute Certificate issued in conversion of and exchange for any Certificate 
or Certificates issued under this Ordinance the Paying Agent/Registrar shall execute the Paying 
Agent/Registrar's Authentication Certificate, in the form set forth in the FORM OF CERTIFICATE. 
 

(d)  Paying Agent/Registrar for the Certificates.  The Issuer covenants with the Registered Owners 
of the Certificates that at all times while the Certificates are outstanding the Issuer will provide a competent 
and legally qualified bank, trust company, financial institution, or other entity to act as and perform the 
services of Paying Agent/Registrar for the Certificates under this Ordinance, and that the Paying 
Agent/Registrar will be a single entity.  The Issuer reserves the right to, and may, at its option, change the 
Paying Agent/Registrar upon not less than 60 days written notice to the Paying Agent/Registrar, to be 
effective not later than 60 days prior to the next principal or interest payment date after such notice.  In the 
event that the entity at any time acting as Paying Agent/Registrar (or its successor by merger, acquisition, 
or other method) should resign or otherwise cease to act as such, the Issuer covenants that promptly it will 
appoint a competent and legally qualified bank, trust company, financial institution, or other agency to act 
as Paying Agent/Registrar under this Ordinance.  Upon any change in the Paying Agent/Registrar, the 
previous Paying Agent/Registrar promptly shall transfer and deliver the Registration Books (or a copy 
thereof), along with all other pertinent books and records relating to the Certificates, to the new Paying 
Agent/Registrar designated and appointed by the Issuer.  Upon any change in the Paying Agent/Registrar, 
the Issuer promptly will cause a written notice thereof to be sent by the new Paying Agent/Registrar to each 
Registered Owner of the Certificates, by United States mail, first-class postage prepaid, which notice also 
shall give the address of the new Paying Agent/Registrar.  By accepting the position and performing as 
such, each Paying Agent/Registrar shall be deemed to have agreed to the provisions of this Ordinance, and 
a certified copy of this Ordinance shall be delivered to each Paying Agent/Registrar. 
 

(e)  Authentication.  Except as provided below, no Certificate shall be valid or obligatory for any 
purpose or be entitled to any security or benefit of this Ordinance unless and until there appears thereon the 
Paying Agent/Registrar's Authentication Certificate substantially in the form provided in this Ordinance, 
duly authenticated by manual execution of the Paying Agent/Registrar.  It shall not be required that the 
same authorized representative of the Paying Agent/Registrar sign the Paying Agent/Registrar's 
Authentication Certificate on all of the Certificates.  In lieu of the executed Paying Agent/Registrar's 
Authentication Certificate described above, the Initial Certificate delivered on the closing date shall have 
attached thereto the Comptroller's Registration Certificate substantially in the form provided in this 
Ordinance, manually executed by the Comptroller or by her duly authorized agent, which certificate shall 
be evidence that the Initial Certificate has been duly approved by the Attorney General and that it is a valid 
and binding obligation of the Issuer, and has been registered by the Comptroller. 
 

(f)  Book-Entry-Only System.  The Certificates issued in exchange for the Initial Certificate shall 
be initially issued in the form of a separate single fully registered Certificate for each of the maturities 
thereof.  Upon initial issuance, the ownership of each such Certificate shall be registered in the name of 
Cede & Co., as nominee of The Depository Trust Company, New York, New York ("DTC"), and except as 
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provided in subsection (g) hereof, all of the outstanding Certificates shall be registered in the name of Cede 
& Co., as nominee of DTC. 
 

With respect to Certificates registered in the name of Cede & Co., as nominee of DTC, the Issuer 
and the Paying Agent/Registrar shall have no responsibility or obligation to any securities brokers and 
dealers, banks, trust companies, clearing corporations and certain other organizations on whose behalf DTC 
was created ("DTC Participant") to hold securities to facilitate the clearance and settlement of securities 
transactions among DTC Participants or to any person on behalf of whom such a DTC Participant holds an 
interest in the Certificates.  Without limiting the immediately preceding sentence, the Issuer and the Paying 
Agent/Registrar shall have no responsibility or obligation with respect to (i) the accuracy of the records of 
DTC, Cede & Co. or any DTC Participant with respect to any ownership interest in the Certificates, (ii) the 
delivery to any DTC Participant or any other person, other than a Registered Owner of Certificates, as 
shown on the Registration Books, of any notice with respect to the Certificates, or (iii) the payment to any 
DTC Participant or any other person, other than a Registered Owner of Certificates, as shown in the 
Registration Books of any amount with respect to principal of or interest on the Certificates.  
Notwithstanding any other provision of this Ordinance to the contrary, the Issuer and the Paying 
Agent/Registrar shall be entitled to treat and consider the person in whose name each Certificate is 
registered in the Registration Books as the absolute owner of such Certificate for the purpose of payment 
of principal and interest with respect to such Certificate, for the purpose of registering transfers with respect 
to such Certificate, and for all other purposes whatsoever.  The Paying Agent/Registrar shall pay all 
principal of and interest on the Certificates only to or upon the order of the Registered Owners, as shown 
in the Registration Books as provided in this Ordinance, or their respective attorneys duly authorized in 
writing, and all such payments shall be valid and effective to fully satisfy and discharge the Issuer's 
obligations with respect to payment of principal of and interest on the Certificates to the extent of the sum 
or sums so paid.  No person other than a Registered Owner, as shown in the Registration Books, shall 
receive a Certificate evidencing the obligation of the Issuer to make payments of principal and interest 
pursuant to this Ordinance.  Upon delivery by DTC to the Paying Agent/Registrar of written notice to the 
effect that DTC has determined to substitute a new nominee in place of Cede & Co., and subject to the 
provisions in this Ordinance with respect to interest checks being mailed to the Registered Owner at the 
close of business on the Record Date, the words "Cede & Co." in this Ordinance shall refer to such new 
nominee of DTC. 
 

The previous execution and delivery of the Blanket Issuer Letter of Representations with respect 
to obligations of the Issuer is hereby ratified and confirmed; and the provisions thereof shall be fully 
applicable to the Certificates. 
 

(g)  Successor Securities Depository; Transfers Outside Book-Entry-Only System.  In the event that 
the Issuer determines that DTC is incapable of discharging its responsibilities described herein and in the 
Blanket Issuer Letter of Representations to DTC or that it is in the best interest of the beneficial owners of 
the Certificates that they be able to obtain certificated Certificates, the Issuer shall (i) appoint a successor 
securities depository, qualified to act as such under Section 17A of the Securities and Exchange Act of 1934, 
as amended, notify DTC and DTC Participants of the appointment of such successor securities depository 
and transfer one or more separate Certificates to such successor securities depository or (ii) notify DTC and 
DTC Participants of the availability through DTC of Certificates and transfer one or more separate 
certificated Certificates to DTC Participants having Certificates credited to their DTC accounts.  In such 
event, the Certificates shall no longer be restricted to being registered in the Registration Books in the name 
of Cede & Co., as nominee of DTC, but may be registered in the name of the successor securities depository, 
or its nominee, or in whatever name or names Registered Owners transferring or exchanging Certificates 
shall designate, in accordance with the provisions of this Ordinance. 
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(h)  Payments to Cede & Co.  Notwithstanding any other provision of this Ordinance to the contrary, 
so long as any Certificate is registered in the name of Cede & Co., as nominee of DTC, all payments with 
respect to principal of and interest on such Certificate and all notices with respect to such Certificate shall 
be made and given, respectively, in the manner provided in the Blanket Issuer Letter of Representations to 
DTC. 
 

(i)  Cancellation of Initial Certificate.  On the closing date, the Initial Certificate, representing the 
entire principal amount of the Certificates, payable in stated installments to the purchaser designated in 
Section 10 or its designee, executed by manual or facsimile signature of the Mayor or Mayor Pro Tem and 
City Secretary of the Issuer, approved by the Attorney General, and registered and manually signed by the 
Comptroller, will be delivered to such purchaser or its designee.  Upon payment for the Initial Certificate, 
the Paying Agent/Registrar shall cancel the Initial Certificate and deliver to DTC on behalf of such 
purchaser one registered definitive Certificate for each year of maturity of the Certificates, in the aggregate 
principal amount of all of the Certificates for such maturity.  To the extent that the Paying Agent/Registrar 
is eligible to participate in DTC's FAST System, pursuant to an agreement between the Paying 
Agent/Registrar and DTC, the Paying Agent/Registrar shall hold the definitive Certificates in safekeeping 
for DTC. 

 
(j) Conditional Notice of Redemption.  With respect to any optional redemption of the Certificates, 

unless the prerequisites to such redemption required by this Ordinance have been met and moneys sufficient 
to pay the principal of and premium, if any, and interest on the Certificates to be redeemed shall have been 
received by the Paying Agent/Registrar prior to the giving of such notice of redemption, such notice shall 
state that said redemption may, at the option of the Issuer, be conditional upon the satisfaction of such 
prerequisites and receipt of such moneys by the Paying Agent/Registrar on or prior to the date fixed for 
such redemption, or upon any prerequisite set forth in such notice of redemption.  If a conditional notice of 
redemption is given and such prerequisites to the redemption and sufficient moneys are not received, such 
notice shall be of no force and effect, the Issuer shall not redeem such Certificates and the Paying 
Agent/Registrar shall give notice, in the manner in which the notice of redemption was given, to the effect 
that the Certificates have not been redeemed. 
 

Section 4.  FORM OF CERTIFICATES.  The form of the Certificates, including the form of Paying 
Agent/Registrar's Authentication Certificate, the form of Assignment and the form of Comptroller's 
Registration Certificate to be attached to the Certificates initially issued and delivered pursuant to this 
Ordinance, shall be, respectively, substantially as follows, with such appropriate variations, omissions or 
insertions as are permitted or required by this Ordinance. 
 

(a)  [Form of Certificate] 
 

 
NO. R- 

 
 

 
UNITED STATES OF AMERICA 

STATE OF TEXAS 
CITY OF LAVON, TEXAS 

COMBINATION TAX AND LIMITED SURPLUS REVENUE 
CERTIFICATE OF OBLIGATION 

SERIES 2023 

 
 

 
PRINCIPAL 
AMOUNT 
$                   

  
 

Interest Rate 
 
 
 

Delivery Date 
 
 
 

Maturity Date 
 
 
 

CUSIP No. 
 

 
 
 
 

 
 
 
 

August 15, ____ 
 
 
 

 
 
REGISTERED OWNER: 
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PRINCIPAL AMOUNT: DOLLARS 
 

ON THE MATURITY DATE specified above, the City of Lavon, Texas in Collin County, Texas 
(the "Issuer"), being a political subdivision and municipal corporation of the State of Texas, hereby promises 
to pay to the Registered Owner specified above, or registered assigns (hereinafter called the "Registered 
Owner"), on the Maturity Date specified above, the Principal Amount specified above.  The Issuer promises 
to pay interest on the unpaid principal amount hereof (calculated on the basis of a 360-day year of twelve 
30-day months) from the Delivery Date specified above at the Interest Rate per annum specified above.  
Interest is payable on August 15, 2024 and semiannually on each February 15 and August 15 thereafter to 
the Maturity Date specified above, or the date of redemption prior to maturity; except, if this Certificate is 
required to be authenticated and the date of its authentication is later than the first Record Date (hereinafter 
defined), such Principal Amount shall bear interest from the interest payment date next preceding the date 
of authentication, unless such date of authentication is after any Record Date but on or before the next 
following interest payment date, in which case such principal amount shall bear interest from such next 
following interest payment date; provided, however, that if on the date of authentication hereof the interest 
on the Certificate or Certificates, if any, for which this Certificate is being exchanged is due but has not 
been paid, then this Certificate shall bear interest from the date to which such interest has been paid in full. 
 

THE PRINCIPAL OF AND INTEREST ON this Certificate are payable in lawful money of the 
United States of America, without exchange or collection charges.  The principal of this Certificate shall be 
paid to the Registered Owner hereof upon presentation and surrender of this Certificate at maturity, or upon 
the date fixed for its redemption prior to maturity, at the principal corporate trust office of U.S. Bank Trust 
Company, N.A., Dallas, Texas, which is the "Paying Agent/Registrar" for this Certificate.  The payment of 
interest on this Certificate shall be made by the Paying Agent/Registrar to the Registered Owner hereof on 
each interest payment date by check or draft, dated as of such interest payment date, drawn by the Paying 
Agent/Registrar on, and payable solely from, funds of the Issuer required by the ordinance authorizing the 
issuance of this Certificate (the "Certificate Ordinance") to be on deposit with the Paying Agent/Registrar 
for such purpose as hereinafter provided; and such check or draft shall be sent by the Paying Agent/Registrar 
by United States mail, first-class postage prepaid, on each such interest payment date, to the Registered 
Owner hereof, at its address as it appeared on the last business day of the month preceding each such date 
(the "Record Date") on the Registration Books kept by the Paying Agent/Registrar, as hereinafter described.  
In addition, interest may be paid by such other method, acceptable to the Paying Agent/Registrar, requested 
by, and at the risk and expense of, the Registered Owner.  In the event of a non-payment of interest on a 
scheduled payment date, and for 30 days thereafter, a new record date for such interest payment (a "Special 
Record Date") will be established by the Paying Agent/Registrar, if and when funds for the payment of such 
interest have been received from the Issuer.  Notice of the Special Record Date and of the scheduled 
payment date of the past due interest (which shall be 15 days after the Special Record Date) shall be sent at 
least five business days prior to the Special Record Date by United States mail, first-class postage prepaid, 
to the address of each Registered Owner of a Certificate appearing on the Registration Books at the close 
of business on the last business day next preceding the date of mailing of such notice. 
 

ANY ACCRUED INTEREST due at maturity or upon the redemption of this Certificate prior to 
maturity as provided herein shall be paid to the Registered Owner upon presentation and surrender of this 
Certificate for redemption and payment at the principal corporate trust office of the Paying Agent/Registrar.  
The Issuer covenants with the Registered Owner of this Certificate that on or before each principal payment 
date, interest payment date, and accrued interest payment date for this Certificate it will make available to 
the Paying Agent/Registrar, from the "Interest and Sinking Fund" created by the Certificate Ordinance, the 
amounts required to provide for the payment, in immediately available funds, of all principal of and interest 
on the Certificates, when due. 
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IF THE DATE for the payment of the principal of or interest on this Certificate shall be a Saturday, 
Sunday, a legal holiday or a day on which banking institutions in the city where the principal corporate trust 
office of the Paying Agent/Registrar is located are authorized by law or executive order to close, then the 
date for such payment shall be the next succeeding day that is not such a Saturday, Sunday, legal holiday 
or day on which banking institutions are authorized to close; and payment on such date shall have the same 
force and effect as if made on the original date payment was due. 
 

THIS CERTIFICATE is one of a series of Certificates dated November 1, 2023, authorized in 
accordance with the Constitution and laws of the State of Texas in the principal amount of [$15,500,000] 
for the purpose of paying all or a portion of the Issuer's contractual obligations incurred for the purpose of 
(i) constructing, installing, acquiring and equipping additions, extensions and improvements to the Issuer's 
wastewater system including treatment plant expansion; (ii) constructing and improving streets, including 
sidewalks, landscaping, bridges, lighting, drainage and utility line relocations; (iii) constructing, installing 
and equipping municipal drainage facilities; (iv) constructing and equipping major repairs and renovations 
to existing municipal buildings, including City Hall, public works and police and fire department buildings; 
(v) constructing and equipping additional Issuer parking; (vi) constructing and equipping a fire station and 
acquisition of a fire truck; (vii) acquiring and installing of communications and technology equipment for 
various municipal departments, including an internet fiber network; (viii) acquiring, constructing, installing 
and equipping municipal park and trail improvements; (ix) acquiring land and interests in land necessary 
for such projects; and (x) paying capitalized interest and legal, fiscal, design and engineering fees in 
connection with these projects and the Certificates. 
 

ON AUGUST 15, 2033, or on any date thereafter, the Certificates of this series may be redeemed 
prior to their scheduled maturities, at the option of the Issuer, with funds derived from any available and 
lawful source, as a whole, or in part, and, if in part, the particular Certificates, or portions thereof, to be 
redeemed shall be selected and designated by the Issuer (provided that a portion of a Certificate may be 
redeemed only in an integral multiple of $5,000), at a redemption price equal to the principal amount to be 
redeemed plus accrued interest to the date fixed for redemption. 
 
 AT LEAST 30 days prior to the date fixed for any redemption of Certificates or portions thereof 
prior to maturity a written notice of such redemption shall be sent by the Paying Agent/Registrar by United 
States mail, first-class postage prepaid, to the Registered Owner of each Certificate to be redeemed at its 
address as it appeared on the 45th day prior to such redemption date; provided, however, that the failure of 
the Registered Owner to receive such notice, or any defect therein or in the sending or mailing thereof, shall 
not affect the validity or effectiveness of the proceedings for the redemption of any Certificate.  By the date 
fixed for any such redemption due provision shall be made with the Paying Agent/Registrar for the payment 
of the required redemption price for the Certificates or portions thereof that are to be so redeemed.  If such 
written notice of redemption is sent and if due provision for such payment is made, all as provided above, 
the Certificates or portions thereof that are to be so redeemed thereby automatically shall be treated as 
redeemed prior to their scheduled maturities, and they shall not bear interest after the date fixed for 
redemption, and they shall not be regarded as being outstanding except for the right of the Registered Owner 
to receive the redemption price from the Paying Agent/Registrar out of the funds provided for such payment.  
If a portion of any Certificate shall be redeemed, a substitute Certificate or Certificates having the same 
maturity date, bearing interest at the same rate, in any denomination or denominations in any integral 
multiple of $5,000, at the written request of the Registered Owner, and in aggregate principal amount equal 
to the unredeemed portion thereof, will be issued to the Registered Owner upon the surrender thereof for 
cancellation, at the expense of the Issuer, all as provided in the Certificate Ordinance. 
 

IF AT THE TIME OF MAILING of notice of optional redemption there shall not have either been 
deposited with the Paying Agent/Registrar or legally authorized escrow agent immediately available funds 
sufficient to redeem all the Certificates called for redemption, such notice may state that it is conditional, 
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and is subject to the deposit of the redemption moneys with the Paying Agent/Registrar or legally authorized 
escrow agent at or prior to the redemption date or any prerequisite set forth in such notice of redemption.  
If such redemption is not effectuated, the Paying Agent/Registrar shall, within five days thereafter, give 
notice in the manner in which the notice of redemption was given that such moneys were not so received 
or such prerequisites were not met and shall rescind the redemption. 
 

ALL CERTIFICATES OF THIS SERIES are issuable solely as fully registered certificates, without 
interest coupons, in the denomination of any integral multiple of $5,000.  As provided in the Certificate 
Ordinance, this Certificate may, at the request of the Registered Owner or the assignee or assignees hereof, 
be assigned, transferred, converted into and exchanged for a like aggregate principal amount of fully 
registered Certificates, without interest coupons, payable to the appropriate Registered Owner, assignee or 
assignees, as the case may be, having the same denomination or denominations in any integral multiple of 
$5,000 as requested in writing by the appropriate Registered Owner, assignee or assignees, as the case may 
be, upon surrender of this Certificate to the Paying Agent/Registrar for cancellation, all in accordance with 
the form and procedures set forth in the Certificate Ordinance.  Among other requirements for such 
assignment and transfer, this Certificate must be presented and surrendered to the Paying Agent/Registrar, 
together with proper instruments of assignment, in form and with guarantee of signatures satisfactory to the 
Paying Agent/Registrar, evidencing assignment of this Certificate or any portion or portions hereof in any 
integral multiple of $5,000 to the assignee or assignees in whose name or names this Certificate or any such 
portion or portions hereof is or are to be registered.  The Form of Assignment printed or endorsed on this 
Certificate may be executed by the Registered Owner to evidence the assignment hereof, but such method 
is not exclusive, and other instruments of assignment satisfactory to the Paying Agent/Registrar may be 
used to evidence the assignment of this Certificate or any portion or portions hereof from time to time by 
the Registered Owner.  The Paying Agent/Registrar's reasonable standard or customary fees and charges 
for assigning, transferring, converting and exchanging any Certificate or portion thereof will be paid by the 
Issuer.  In any circumstance, any taxes or governmental charges required to be paid with respect thereto 
shall be paid by the one requesting such assignment, transfer, conversion or exchange, as a condition 
precedent to the exercise of such privilege.  The Paying Agent/Registrar shall not be required to make any 
such transfer, conversion, or exchange (i) during the period commencing with the close of business on any 
Record Date and ending with the opening of business on the next following principal or interest payment 
date, or (ii) with respect to any Certificate or any portion thereof called for redemption prior to maturity, 
within 45 days prior to its redemption date. 
 

IN THE EVENT any Paying Agent/Registrar for the Certificates is changed by the Issuer, resigns, 
or otherwise ceases to act as such, the Issuer has covenanted in the Certificate Ordinance that it promptly 
will appoint a competent and legally qualified substitute therefor, and cause written notice thereof to be 
mailed to the Registered Owners of the Certificates. 
 

IT IS HEREBY certified, recited and covenanted that this Certificate has been duly and validly 
authorized, issued and delivered; that all acts, conditions and things required or proper to be performed, 
exist and be done precedent to or in the authorization, issuance and delivery of this Certificate have been 
performed, existed and been done in accordance with law; and that annual ad valorem taxes sufficient to 
provide for the payment of the interest on and principal of this Certificate, as such interest comes due and 
such principal matures, have been levied and ordered to be levied against all taxable property in said Issuer, 
and have been pledged for such payment, within the limit prescribed by law; and that this Certificate is 
additionally secured by and payable from a limited pledge, not to exceed $1,000, of the Surplus Revenues 
of the Issuer's wastewater system (the "System") remaining after payment of all operation and maintenance 
expenses thereof, and all debt service, reserve and other requirements in connection with all of the Issuer's 
revenue obligations (now or hereafter outstanding) which are payable from all or any part of the revenues 
of the System, all as provided in the Certificate Ordinance. 
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THE ISSUER HAS RESERVED THE RIGHT to issue, in accordance with law, and in accordance 
with the Certificate Ordinance, other and additional obligations, and to enter into contracts, payable from 
ad valorem taxes and/or revenues of the Issuer's System, on a parity with, or with respect to said revenues, 
superior in lien to, this Certificate. 
 

THE ISSUER HAS RESERVED THE RIGHT to amend the Certificate Ordinance as provided 
therein, and under some (but not all) circumstances amendments thereto must be approved by the Registered 
Owners of a majority in aggregate principal amount of the outstanding Certificates. 
 

BY BECOMING the Registered Owner of this Certificate, the Registered Owner thereby 
acknowledges all of the terms and provisions of the Certificate Ordinance, agrees to be bound by such terms 
and provisions, acknowledges that the Certificate Ordinance is duly recorded and available for inspection 
in the official minutes and records of the governing body of the Issuer, and agrees that the terms and 
provisions of this Certificate and the Certificate Ordinance constitute a contract between each Registered 
Owner hereof and the Issuer. 
 

IN WITNESS WHEREOF, the Issuer has caused this Certificate to be signed with the manual or 
facsimile signature of the Mayor of the Issuer (or in the Mayor's absence, of the Mayor Pro Tem) and 
countersigned with the manual or facsimile signature of the City Secretary of said Issuer, and has caused 
the official seal of the Issuer to be duly impressed, or placed in facsimile, on this Certificate. 
 

 (signature)   (signature)  
 City Secretary   Mayor 

 
(SEAL) 
 

[INSERT BOND INSURANCE LEGEND, IF ANY] 
 

(b)  [Form of Paying Agent/Registrar's Authentication Certificate] 
 

PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE 
(To be executed if this Certificate is not accompanied by an executed Comptroller's Registration Certificate) 
 

It is hereby certified that this Certificate has been issued under the provisions of the Certificate 
Ordinance described in the text of this Certificate; and that this Certificate has been issued in conversion or 
replacement of, or in exchange for, a certificate, certificates, or a portion of a certificate or certificates of a 
series that originally was approved by the Attorney General of the State of Texas and registered by the 
Comptroller of Public Accounts of the State of Texas. 

 
 

Dated:  _______________ _______________________________________ 
U.S. BANK TRUST COMPANY, N.A. 
Dallas, Texas 
Paying Agent/Registrar 

 
By:______________________________ 
Authorized Representative 

 
(c)  [Form of Assignment] 
 

ASSIGNMENT 
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For value received, the undersigned hereby sells, assigns and transfers unto 
_______________________________________________________________________________. 
 
Please insert Social Security or Taxpayer Identification Number of Transferee 
______________________________________________________________________________ 
 
(Please print or typewrite name and address, including zip code, of Transferee.) 
______________________________________________________________________________ 
the within Certificate and all rights thereunder, and hereby irrevocably constitutes and appoints 
___________________________________________, attorney, to register the transfer of the within 
Certificate on the books kept for registration thereof, with full power of substitution in the premises. 
 
Dated:  ___________________________ 
 
Signature Guaranteed: 

 
 

 
 

 
 

 
NOTICE:  Signature(s) must be guaranteed by an 
eligible guarantor institution participating in a 
securities transfer association recognized 
signature guarantee program. 

 
 

 
NOTICE:  The signature above must correspond 
with the name of the Registered Owner as it 
appears upon the front of this Certificate in every 
particular, without alteration or enlargement or 
any change whatsoever. 
 

 
(d)  [Form of Comptroller's Registration Certificate] 
 
COMPTROLLER'S REGISTRATION CERTIFICATE:  REGISTER NO. ___________ 

 
I hereby certify that this Certificate of Obligation has been examined, certified as to validity and 

approved by the Attorney General of the State of Texas, and that this Certificate of Obligation has been 
registered by the Comptroller of Public Accounts of the State of Texas. 

 
Witness my signature and seal this 
 
 

__________________________________________ 
Comptroller of Public Accounts of the State of Texas 

 
(COMPTROLLER'S SEAL) 
 

(e)  [Initial Certificate Insertions] 
 

(i)  The Initial Certificate shall be in the form set forth in paragraph (a) of this Section, except 
that: 

 
A.  immediately under the name of the Certificate, the headings "Interest Rate" and 

"Maturity Date" shall both be completed with the words "As shown below" and "CUSIP No. 
_____" shall be deleted. 

 
B.  the first paragraph shall be deleted and the following will be inserted: 
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"THE CITY OF LAVON, TEXAS, in Collin County, Texas (the "Issuer"), being a political subdivision and 
municipal corporation of the State of Texas, hereby promises to pay to the Registered Owner specified 
above, or registered assigns (hereinafter called the "Registered Owner"), on August 15 in each of the years, 
in the principal installments and bearing interest at the per annum rates set forth in the following schedule: 

 
Years 

 
 

 
Principal  

Installments ($) 

 
 

 
Interest  

Rates (%) 
 

(Information from Section 2 to be inserted) 
 

The Issuer promises to pay interest on the unpaid principal amount hereof (calculated on the basis of a 360-
day year of twelve 30-day months) from the Delivery Date at the respective Interest Rate per annum 
specified above.  Interest is payable on August 15, 2024, and semiannually on each February 15 and August 
15 thereafter to the date of payment of the principal installment specified above; or the date of redemption 
prior to maturity; except, that if this Certificate is required to be authenticated and the date of its 
authentication is later than the first Record Date (hereinafter defined), such Principal Amount shall bear 
interest from the interest payment date next preceding the date of authentication, unless such date of 
authentication is after any Record Date but on or before the next following interest payment date, in which 
case such principal amount shall bear interest from such next following interest payment date; provided, 
however, that if on the date of authentication hereof the interest on the Certificate or Certificates, if any, for 
which this Certificate is being exchanged is due but has not been paid, then this Certificate shall bear interest 
from the date to which such interest has been paid in full." 
 

C.  The Initial Certificate shall be numbered "T-1." 
 

Section 5.  INTEREST AND SINKING FUND; SURPLUS REVENUES. 
 

(a)  A special Interest and Sinking Fund (the "Interest and Sinking Fund") is hereby created solely 
for the benefit of the Certificates, and the Interest and Sinking Fund shall be established and maintained by 
the Issuer at an official depository bank of the Issuer.  The Interest and Sinking Fund shall be kept separate 
and apart from all other funds and accounts of the Issuer, and shall be used only for paying the interest on 
and principal of the Certificates.  All ad valorem taxes levied and collected for and on account of the 
Certificates, together with any accrued interest received upon sale of the Certificates, shall be deposited, as 
collected, to the credit of the Interest and Sinking Fund.  During each year while any of the Certificates or 
interest thereon are outstanding and unpaid, the governing body of the Issuer shall compute and ascertain a 
rate and amount of ad valorem tax which will be sufficient to raise and produce the money required to pay 
the interest on the Certificates as such interest becomes due, and to provide and maintain a sinking fund 
adequate to pay the principal of its Certificates as such principal matures or is scheduled for redemption 
(but never less than 2% of the original principal amount of the Certificates as a sinking fund each year).  
Said tax shall be based on the latest approval tax rolls of the Issuer, with full allowance being made for tax 
delinquencies and the cost of tax collection.  Said rate and amount of ad valorem tax is hereby levied, and 
is hereby ordered to be levied, against all taxable property in the Issuer for each year while any of the 
Certificates or interest thereon are outstanding and unpaid; and said tax shall be assessed and collected each 
such year and deposited to the credit of the aforesaid Interest and Sinking Fund.  Said ad valorem taxes 
sufficient to provide for the payment of the interest on and principal of the Certificates, as such interest 
comes due and such principal matures or is scheduled for redemption, are hereby pledged for such payment, 
within the limit prescribed by law. 
 

(b)  The Certificates are additionally secured by a limited pledge, not to exceed $1,000, of surplus 
revenues of the Issuer's wastewater system that remain after the payment of all maintenance and operation 
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expenses thereof, and all debt service, reserve and other requirements in connection with all of the Issuer's 
revenue obligations (now or hereafter outstanding) which are secured by a lien on all or any part of the net 
revenues of the Issuer's wastewater system, constituting "Surplus Revenues".  The Issuer shall deposit such 
Surplus Revenues to the credit of the Interest and Sinking Fund created pursuant to subsection (a) of this 
Section, to the extent necessary to pay the principal and interest on the Certificates.  Notwithstanding the 
requirements of subsection (a) of this Section, if Surplus Revenues or other lawfully available moneys of 
the Issuer are actually on deposit in the Interest and Sinking Fund in advance of the time when ad valorem 
taxes are scheduled to be levied for any year, then the amount of taxes that otherwise would have been 
required to be levied pursuant to subsection (a) of this Section may be reduced to the extent and by the 
amount of the Surplus Revenues or other lawfully available funds then on deposit in the Interest and Sinking 
Fund. 
 

(c)  Chapter 1208, Texas Government Code, applies to the issuance of the Certificates and the 
pledge of the taxes and Surplus Revenues granted by the Issuer under this Section and Section 9, 
respectively, and is therefore valid, effective, and perfected.  Should Texas law be amended at any time 
while the Certificates are outstanding and unpaid, the result of such amendment being that the pledge of the 
taxes and Surplus Revenues granted by the Issuer under this Section is to be subject to the filing 
requirements of Chapter 9, Texas Business & Commerce Code, in order to preserve to the Registered 
Owners of the Certificates a security interest in said pledge, the Issuer agrees to take such measures as it 
determines are reasonable and necessary under Texas law to comply with the applicable provisions of 
Chapter 9, Texas Business & Commerce Code and enable a filing of a security interest in said pledge to 
occur. 
 

Section 6.  DEFEASANCE OF CERTIFICATES. 
 

(a)  Any Certificate and the interest thereon shall be deemed to be paid, retired and no longer 
outstanding (a "Defeased Certificate") within the meaning of this Ordinance, except to the extent provided 
in subsection (d) of this Section, when payment of the principal of such Certificate, plus interest thereon to 
the due date (whether such due date be by reason of maturity or otherwise) either (i) shall have been made 
or caused to be made in accordance with the terms thereof, or (ii) shall have been provided for on or before 
such due date by irrevocably depositing with or making available to the Paying Agent/Registrar in 
accordance with an escrow agreement or other instrument (the "Future Escrow Agreement") for such 
payment (1) lawful money of the United States of America sufficient to make such payment or 
(2) Defeasance Securities that mature as to principal and interest in such amounts and at such times as will 
insure the availability, without reinvestment, of sufficient money to provide for such payment, and when 
proper arrangements have been made by the Issuer with the Paying Agent/Registrar for the payment of its 
services until all Defeased Certificates shall have become due and payable.  At such time as a Certificate 
shall be deemed to be a Defeased Certificate hereunder, as aforesaid, such Certificate and the interest 
thereon shall no longer be secured by, payable from, or entitled to the benefits of, the ad valorem taxes 
herein levied and pledged or the limited pledge of Surplus Revenues as provided in this Ordinance, and 
such principal and interest shall be payable solely from such money or Defeasance Securities, and thereafter 
the Issuer will have no further responsibility with respect to amounts available to such paying agent (or 
other financial institution permitted by applicable law) for the payment of such Defeased Certificates, 
including any insufficiency therein caused by the failure of such paying agent (or other financial institution 
permitted by applicable law) to receive payment when due on the Defeasance Securities.  Notwithstanding 
any other provision of this Ordinance to the contrary, it is hereby provided that any determination not to 
redeem Defeased Certificates that is made in conjunction with the payment arrangements specified in 
Subsection (a)(i) or (ii) of this Section shall not be irrevocable, provided that:  (1) in the proceedings 
providing for such payment arrangements, the Issuer expressly reserves the right to call the Defeased 
Certificates for redemption; (2) gives notice of the reservation of that right to the Registered Owners of the 
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Defeased Certificates immediately following the making of the payment arrangements; and (3) directs that 
notice of the reservation be included in any redemption notices that it authorizes. 
 

(b)  Any moneys so deposited with the Paying Agent/Registrar may at the written direction of the 
Issuer be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore set forth, 
and all income from such Defeasance Securities received by the Paying Agent/Registrar that is not required 
for the payment of the Certificates and interest thereon, with respect to which such money has been so 
deposited, shall be turned over to the Issuer, or deposited as directed in writing by the Issuer.  Any Future 
Escrow Agreement pursuant to which the money and/or Defeasance Securities are held for the payment of 
Defeased Certificates may contain provisions permitting the investment or reinvestment of such moneys in 
Defeasance Securities or the substitution of other Defeasance Securities upon the satisfaction of the 
requirements specified in Subsection (a)(i) or (ii) of this Section.  All income from such Defeasance 
Securities received by the Paying Agent/Registrar which is not required for the payment of the Defeased 
Certificates, with respect to which such money has been so deposited, shall be remitted to the Issuer or 
deposited as directed in writing by the Issuer. 
 

(c)  The term " Defeasance Securities" means any securities and obligations now or hereafter 
authorized by state law that are eligible to discharge obligations such as the Certificates, including (i) direct, 
noncallable obligations of the United States of America, including obligations that are unconditionally 
guaranteed by the United States of America., (ii) noncallable obligations of an agency or instrumentality of 
the United States of America, including obligations that are unconditionally guaranteed or insured by the 
agency or instrumentality and that, on the date the governing body of the Issuer adopts or approves the 
proceedings authorizing the financial arrangements, are rated as to investment quality by a nationally 
recognized investment rating firm not less than AAA or its equivalent, and (iii) noncallable obligations of 
a state or an agency or a county, municipality, or other political subdivision of a state that have been 
refunded and that, on the date the governing body of the Issuer adopts or approves the proceedings 
authorizing the financial arrangements, are rated as to investment quality by a nationally recognized 
investment rating firm not less than AAA or its equivalent. 
 

(d)  Until all Defeased Certificates shall have become due and payable, the Paying Agent/Registrar 
shall perform the services of Paying Agent/Registrar for such Defeased Certificates the same as if they had 
not been defeased, and the Issuer shall make proper arrangements to provide and pay for such services as 
required by this Ordinance. 
 

(e)  In the event that the Issuer elects to defease less than all of the principal amount of Certificates 
of a maturity, the Paying Agent/Registrar shall select, or cause to be selected, such amount of Certificates 
by such random method as it deems fair and appropriate. 
 

Section 7.  DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED CERTIFICATES. 
 

(a)  Replacement Certificates.  In the event any outstanding Certificate is damaged, mutilated, lost, 
stolen or destroyed, the Paying Agent/Registrar shall cause to be printed, executed and delivered, a new 
Certificate of the same principal amount, maturity and interest rate, as the damaged, mutilated, lost, stolen 
or destroyed Certificate, in replacement for such Certificate in the manner hereinafter provided. 
 

(b)  Application for Replacement Certificates.  Application for replacement of damaged, mutilated, 
lost, stolen or destroyed Certificates shall be made by the Registered Owner thereof to the Paying 
Agent/Registrar.  In every case of loss, theft or destruction of a Certificate, the Registered Owner applying 
for a replacement Certificate shall furnish to the Issuer and to the Paying Agent/Registrar such security or 
indemnity as may be required by them to save each of them harmless from any loss or damage with respect 
thereto.  Also, in every case of loss, theft or destruction of a Certificate, the Registered Owner shall furnish 
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to the Issuer and to the Paying Agent/Registrar evidence to their satisfaction of the loss, theft or destruction 
of such Certificate, as the case may be.  In every case of damage or mutilation of a Certificate, the Registered 
Owner shall surrender to the Paying Agent/Registrar for cancellation the Certificate so damaged or 
mutilated. 
 

(c)  No Default Occurred.  Notwithstanding the foregoing provisions of this Ordinance, in the event 
any such Certificate shall have matured, and no default has occurred that is then continuing in the payment 
of the principal of, redemption premium, if any, or interest on the Certificate, the Issuer may authorize the 
payment of the same (without surrender thereof except in the case of a damaged or mutilated Certificate) 
instead of issuing a replacement Certificate, provided security or indemnity is furnished as above provided 
in this Section. 
 

(d)  Charge for Issuing Replacement Certificates.  Prior to the issuance of any replacement Certificate, 
the Paying Agent/Registrar shall charge the Registered Owner of such Certificate with all legal, printing, 
and other expenses in connection therewith.  Every replacement Certificate issued pursuant to the provisions 
of this Section by virtue of the fact that any Certificate is lost, stolen or destroyed shall constitute a 
contractual obligation of the Issuer whether or not the lost, stolen or destroyed Certificate shall be found at 
any time, or be enforceable by anyone, and shall be entitled to all the benefits of this Ordinance equally and 
proportionately with any and all other Certificates duly issued under this Ordinance. 
 

(e)  Authority for Issuing Replacement Certificates.  In accordance with Section 1206.022, Texas 
Government Code, this Section 7 of this Ordinance shall constitute authority for the issuance of any such 
replacement Certificate without necessity of further action by the governing body of the Issuer or any other 
body or person, and the duty of the replacement of such Certificates is hereby authorized and imposed upon 
the Paying Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such Certificates 
in the form and manner and with the effect, as provided in Section 3(a) of this Ordinance for Certificates 
issued in conversion and exchange for other Certificates. 
 

Section 8.  CUSTODY, APPROVAL, AND REGISTRATION OF CERTIFICATES; BOND 
COUNSEL'S OPINION; CUSIP NUMBERS AND CONTINGENT INSURANCE PROVISION, IF 
OBTAINED; ENGAGEMENT OF BOND COUNSEL. 
 

(a)  The Mayor of the Issuer is hereby authorized to have control of the Initial Certificate and all 
necessary records and proceedings pertaining to the Initial Certificate pending its delivery and its 
investigation, examination, and approval by the Attorney General, and its registration by the Comptroller.  
Upon registration of the Initial Certificate said Comptroller (or a deputy designated in writing to act for said 
Comptroller) shall manually sign the Comptroller's Registration Certificate attached to such Certificate, and 
the seal of said Comptroller shall be impressed, or placed in facsimile, on such Certificate.  The approving 
legal opinion of the Issuer's Bond Counsel and the assigned CUSIP numbers may, at the option of the Issuer, 
be printed on the Certificates issued and delivered under this Ordinance, but neither shall have any legal 
effect, and shall be solely for the convenience and information of the Registered Owners of the Certificates.  
In addition, if bond insurance is obtained, the Certificates may bear an appropriate legend as provided by 
the insurer. 
 

(b)  The obligation of the Underwriters to accept delivery of the Certificates is subject to the 
Underwriters being furnished with the final, approving opinion of McCall, Parkhurst & Horton L.L.P., bond 
counsel to the Issuer, which opinion shall be dated as of and delivered on the date of initial delivery of the 
Certificates to the Underwriters.  The engagement of such firm as bond counsel to the Issuer in connection 
with the issuance, sale and delivery of the Certificates is hereby approved and confirmed.  The execution 
and delivery of an engagement letter between the Issuer and such firm, with respect to such services as 
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bond counsel, is hereby authorized in such form as may be approved by the Mayor or Mayor Pro Tem, and 
the Mayor or Mayor Pro Tem is hereby authorized to execute such engagement letter.   
 

Section 9.  COVENANTS REGARDING TAX EXEMPTION OF INTEREST ON THE 
CERTIFICATES. 
 

(a)  Covenants.  The Issuer covenants to take any action necessary to assure, or refrain from any 
action that would adversely affect, the treatment of the Certificates as obligations described in section 103 
of the Internal Revenue Code of 1986, as amended (the "Code"), the interest on which is not includable in 
the "gross income" of the holder for purposes of federal income taxation.  In furtherance thereof, the Issuer 
covenants as follows: 
 

(1)  to take any action to assure that no more than 10 percent of the proceeds of the Certificates 
or the projects financed therewith (less amounts deposited to a reserve fund, if any) are used for any 
"private business use," as defined in section 141(b)(6) of the Code or, if more than 10 percent of the 
proceeds or the projects financed therewith are so used, such amounts, whether or not received by the 
Issuer, with respect to such private business use, do not, under the terms of this Ordinance or any 
underlying arrangement, directly or indirectly, secure or provide for the payment of more than 10 
percent of the debt service on the Certificates, in contravention of section 141(b)(2) of the Code; 

 
(2)  to take any action to assure that in the event that the "private business use" described in 

subsection (1) hereof exceeds 5 percent of the proceeds of the Certificates or the projects financed 
therewith (less amounts deposited into a reserve fund, if any) then the amount in excess of 5 percent 
is used for a "private business use" that is "related" and not "disproportionate," within the meaning 
of section 141(b)(3) of the Code, to the governmental use; 

 
(3)  to take any action to assure that no amount that is greater than the lesser of $5,000,000, or 

5 percent of the proceeds of the Certificates (less amounts deposited into a reserve fund, if any) is 
directly or indirectly used to finance loans to persons, other than state or local governmental units, in 
contravention of section 141(c) of the Code; 

 
(4)  to refrain from taking any action that would otherwise result in the Certificates being treated 

as "private activity bonds" within the meaning of section 141(b) of the Code; 
 

(5)  to refrain from taking any action that would result in the Certificates being "federally 
guaranteed" within the meaning of section 149(b) of the Code; 

 
(6)  to refrain from using any portion of the proceeds of the Certificates, directly or indirectly, 

to acquire or to replace funds that were used, directly or indirectly, to acquire investment property (as 
defined in section 148(b)(2) of the Code) that produces a materially higher yield over the term of the 
Certificates, other than investment property acquired with B 

 
(A)  proceeds of the Certificates invested for a reasonable temporary period of 3 years or 

less or, in the case of a refunding bond, for a period of 90 days or less until such proceeds are 
needed for the purpose for which the bonds are issued, 

 
(B)  amounts invested in a bona fide debt service fund, within the meaning of section 

1.148-1(b) of the rules and regulations of the United States Department of the Treasury 
("Treasury Regulations"), and 
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(C)  amounts deposited in any reasonably required reserve or replacement fund to the 
extent such amounts do not exceed 10 percent of the proceeds of the Certificates; 

 
(7)  to otherwise restrict the use of the proceeds of the Certificates or amounts treated as 

proceeds of the Certificates, as may be necessary, so that the Certificates do not otherwise contravene 
the requirements of section 148 of the Code (relating to arbitrage);  

 
(8)  to refrain from using the proceeds of the Certificates or proceeds of any prior bonds to pay 

debt service on another issue more than 90 days after the date of issue of the Certificates in 
contravention of the requirements of section 149(d) of the Code (relating to advance refundings); 

 
(9)  to pay to the United States of America at least once during each five-year period (beginning 

on the date of delivery of the Certificates) an amount that is at least equal to 90 percent of the "Excess 
Earnings," within the meaning of section 148(f) of the Code and to pay to the United States of 
America, not later than 60 days after the Certificates have been paid in full, 100 percent of the amount 
then required to be paid as a result of Excess Earnings under section 148(f) of the Code; and 

 
 (10)  to assure that the proceeds of the Certificates will be used solely for new money projects. 

 
(b)  Rebate Fund.  In order to facilitate compliance with the above covenant (a)(9), a "Rebate Fund" 

is hereby established by the Issuer for the sole benefit of the United States of America, and such Rebate 
Fund shall not be subject to the claim of any other person, including without limitation the holders of the 
Certificates.  The Rebate Fund is established for the additional purpose of compliance with section 148 of 
the Code. 
 

(c)  Use of Proceeds.  For purposes of the foregoing covenants (a)(1) and (a)(2), the Issuer understands 
that the term "proceeds" includes "disposition proceeds" as defined in the Treasury Regulations and, in the 
case of refunding bonds, transferred proceeds (if any) and proceeds of the refunded bonds expended prior 
to the date of issuance of the Certificates.  It is the understanding of the Issuer that the covenants contained 
herein are intended to assure compliance with the Code and any regulations or rulings promulgated by the 
United States Department of the Treasury pursuant thereto.  In the event that regulations or rulings are 
hereafter promulgated that modify or expand provisions of the Code, as applicable to the Certificates, the 
Issuer will not be required to comply with any covenant contained herein to the extent that such failure to 
comply, in the opinion of nationally recognized bond counsel, will not adversely affect the exemption from 
federal income taxation of interest on the Certificates under section 103 of the Code.  In the event that 
regulations or rulings are hereafter promulgated that impose additional requirements applicable to the 
Certificates, the Issuer agrees to comply with the additional requirements to the extent necessary, in the 
opinion of nationally recognized bond counsel, to preserve the exemption from federal income taxation of 
interest on the Certificates under section 103 of the Code.  In furtherance of such intention, the Issuer hereby 
authorizes and directs the Mayor or Mayor Pro Tem to execute any documents, certificates or reports 
required by the Code and to make such elections, on behalf of the Issuer, that may be permitted by the Code 
as are consistent with the purpose for the issuance of the Certificates. 
 

(d)  Allocation of, and Limitation on, Expenditures for the Projects.  The Issuer covenants to account 
for the expenditure of sale proceeds and investment earnings to be used for the construction and acquisition 
of the Projects on its books and records in accordance with the requirements of the Code.  The Issuer 
recognizes that in order for the proceeds to be considered used for the reimbursement of costs, the proceeds 
must be allocated to expenditures within 18 months of the later of the date that (1) the expenditure is made, 
or (2) the Projects are completed; but in no event later than three years after the date on which the original 
expenditure is paid.  The foregoing notwithstanding, the Issuer recognizes that in order for proceeds to be 
expended under the Code, the sale proceeds or investment earnings must be expended no more than 60 days 
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after the earlier of (1) the fifth anniversary of the delivery of the Certificates, or (2) the date the Certificates 
are retired. The Issuer agrees to obtain the advice of nationally recognized bond counsel if such expenditure 
fails to comply with the foregoing to assure that such expenditure will not adversely affect the tax-exempt 
status of the Certificates.  For purposes hereof, the issuer shall not be obligated to comply with this covenant 
if it obtains an opinion that such failure to comply will not adversely affect the excludability for federal 
income tax purposes from gross income of the interest. 

 
(e)  Disposition of Projects.  The Issuer covenants that the property constituting the Projects will not 

be sold or otherwise disposed in a transaction resulting in the receipt by the Issuer of cash or other 
compensation, unless any action taken in connection with such disposition will not adversely affect the tax-
exempt status of the Certificates.  For purposes of the foregoing, the Issuer may rely on an opinion of 
nationally recognized bond counsel that the action taken in connection with such sale or other disposition 
will not adversely affect the tax-exempt status of the Certificates.  For purposes of the foregoing, the portion 
of the property comprising personal property and disposed in the ordinary course shall not be treated as a 
transaction resulting in the receipt of cash or other compensation.  For purposes hereof, the Issuer shall not 
be obligated to comply with this covenant if it obtains an opinion that such failure to comply will not 
adversely affect the excludability for federal income tax purposes from gross income of the interest. 
 

(f)  Reimbursement.  This Ordinance is intended to satisfy the official intent requirements set forth in 
section 1.150-2 of the Treasury Regulations. 
 

Section 10.  SALE OF CERTIFICATES AND APPROVAL OF OFFICIAL STATEMENT; 
FURTHER PROCEDURES. 
 

(a)  The Initial Certificate is hereby sold and shall be delivered to Raymond James & Associates, Inc., 
and SAMCO Capital Markets, Inc., (the "Underwriters") for the purchase price of [$____________, 
representing an aggregate par amount of the Certificates of [$15,500,000], plus a reoffering premium of 
$____________, and less an Underwriters’ discount on the Certificates of $____________, and no accrued 
interest], pursuant to the terms and provisions of a Purchase Agreement, which the Mayor is hereby 
authorized to execute and deliver.  It is officially found, determined, and declared that the terms of this sale 
are the most advantageous reasonably obtainable.  The Initial Certificate shall be registered in the name of 
Raymond James & Associates, Inc. or its designee. 
 

(b)  The Issuer hereby approves the form and content of the Official Statement relating to the 
Certificates and any addenda, supplement or amendment thereto, and approves the distribution of such 
Official Statement in the offer and sale of the Certificates in final form, with such changes therein or 
additions thereto as the officer approving the same may deem advisable.  The distribution and use of the 
Preliminary Official Statement dated October 10, 2023 prior to the date hereof is hereby ratified and 
confirmed. 
 

(c)  The Mayor and Mayor Pro Tem, the City Manager and City Secretary and all other officers, 
employees and agents of the Issuer, and each of them, shall be and they are hereby expressly authorized, 
empowered and directed from time to time and at any time to do and perform all such acts and things and 
to execute, acknowledge and deliver in the name and under the corporate seal and on behalf of the Issuer a 
Paying Agent/Registrar Agreement with the Paying Agent/Registrar and all other certificates and 
instruments, whether or not herein mentioned, as may be necessary or desirable in order to carry out the 
terms and provisions of this Ordinance, the Certificates, the sale of the Certificates, any Purchase 
Agreement and the Official Statement.  In case any officer whose signature shall appear on any Certificate 
shall cease to be such officer before the delivery of such Certificate, such signature shall nevertheless be 
valid and sufficient for all purposes the same as if such officer had remained in office until such delivery. 
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Section 11.  INTEREST EARNINGS ON CERTIFICATE PROCEEDS.  Interest earnings derived 
from the investment of proceeds from the sale of the Certificates issued for the Projects shall be used along 
with other Certificate proceeds for the Projects; provided that after completion of such purpose, if any of 
such interest earnings remain on hand, such interest earnings shall be deposited in the Interest and Sinking 
Fund.  It is further provided, however, that any interest earnings on Certificate proceeds that are required to 
be rebated to the United States of America pursuant to Section 9 hereof in order to prevent the Certificates 
from being arbitrage bonds shall be so rebated and not considered as interest earnings for the purposes of 
this Section. 
 

Section 12.  CONSTRUCTION FUND. 
 

(a)  The Issuer hereby creates and establishes and shall maintain on the books of the Issuer a separate 
fund to be entitled the "Series 2023 Certificates of Obligation Construction Fund" (the "Construction Fund") 
for use by the Issuer for payment of all lawful costs associated with the acquisition and construction of the 
Projects as hereinbefore provided.  Upon payment of all such costs, any moneys remaining on deposit in 
said fund shall be transferred to the Interest and Sinking fund.  Amounts so deposited to the Interest and 
Sinking Fund shall be used in the manner described in Section 5 of this Ordinance. 
 

(b)  The Issuer may invest proceeds of the Certificates (including investment earnings thereon) issued 
for the Projects and amounts deposited into the Interest and Sinking Fund in investments authorized by the 
Public Funds Investment Act, Chapter 2256, Texas Government Code, as amended; provided, however, that 
the Issuer hereby covenants that the proceeds of the sale of the Certificates will be used as soon as 
practicable for the purposes for which the Certificates are issued. 
 

(c)  All deposits authorized or required by this Ordinance shall be secured to the fullest extent required 
by law for the security of public funds. 
 

Section 13.  COMPLIANCE WITH RULE 15c2-12. 
 

(a)  Definitions.  As used in this Section, the following terms have the meanings ascribed to such 
terms below: 
 

"Financial Obligation" means a (i) debt obligation, (ii) derivative instrument entered into in 
connection with or pledged as security or a source of payment for, an existing or planned debt 
obligation, or (iii) a guarantee of (i) or (ii); provided however, that a "financial obligation" shall not 
include municipal securities as to which a final official statement (as defined in the Rule) has been 
provided to the MSRB consistent with the Rule. 

 
"MSRB" means the Municipal Securities Rulemaking Board. 

 
"Rule" means SEC Rule 15c2-12, as amended from time to time. 

 
"SEC" means the United States Securities and Exchange Commission. 

 
(b)  Annual Reports. 

 
(i)  The Issuer shall provide annually to the MSRB, in a designated electronic format as 

prescribed by the MSRB, financial information and operating data (the "Annual Operating Report") 
with respect to the Issuer of the general type included in the final Official Statement authorized by 
Section 10 of this Ordinance, being the information described in Exhibit A hereto.  The Issuer will 
additionally provide financial statements of the Issuer ("Financial Statements"), that will be 
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(1) prepared in accordance with the accounting principles described in Exhibit A hereto, or such other 
accounting principles as the Issuer may be required to employ from time to time pursuant to state law 
or regulation, and shall be in substantially the form included in the final Official Statement, and  
(2) audited, if the Issuer commissions an audit of such statements and the audit is completed within 
the period during which they must be provided.  The Issuer will update and provide the Annual 
Operating Report within six months after the end of each fiscal year and the Financial Statements 
within 12 months of the end of each fiscal year, in each case beginning with the fiscal year ending in 
and after 2023.  The Issuer may provide the Financial Statements earlier, including at the time it 
provides its Annual Operating Report, but if the audit of such Financial Statements is not completed 
within 12 months after any such fiscal year end, then the Issuer shall provide unaudited Financial 
Statements within such 12-month period, and audited Financial Statements for the applicable fiscal 
year to the MSRB, when and if the audit report on such Financial Statements becomes available.  All 
documents provided to the MSRB pursuant to this Section shall be accompanied by identifying 
information as prescribed by the MSRB. 

 
(ii)  If the Issuer changes its fiscal year, it will notify the MSRB of the change (and of the date 

of the new fiscal year end) prior to the next date by which the Issuer otherwise would be required to 
provide financial information and operating data pursuant to this Section.  The financial information 
and operating data to be provided pursuant to this Section may be set forth in full in one or more 
documents or may be included by specific reference to any document (including an official statement 
or other offering document, if it is available from the MSRB) that theretofore has been provided to 
the MSRB or filed with the SEC. 

 
 (c)  Event Notices. 
 

(i)  The Issuer shall notify the MSRB in an electronic format as prescribed by the MSRB, in a 
timely manner (but not in excess of ten business days after the occurrence of the event) of any of the 
following events with respect to the Certificates, if such event is material within the meaning of the 
federal securities laws: 

 
1. Non-payment related defaults; 
2. Modifications to rights of holders of the Certificates; 
3. Certificate calls; 
4. Release, substitution, or sale of property securing repayment of the Certificates; 
5. The consummation of a merger, consolidation, or acquisition involving an 

obligated person or the sale of all or substantially all of the assets of the obligated 
person, other than in the ordinary course of business, the entry into a definitive 
agreement to undertake such an action or the termination of a definitive agreement 
relating to any such actions, other than pursuant to its terms; 

6. Appointment of a successor or additional trustee or the change of name of a trustee; 
and 

7. Incurrence of a Financial Obligation of the Issuer or agreement to covenants, 
events of default, remedies, priority rights, or other similar terms of a Financial 
Obligation of the Issuer, any of which affect security holders. 

 
(ii)  The Issuer shall notify the MSRB in an electronic format as prescribed by the MSRB, in a 

timely manner (but not in excess of ten business days after the occurrence of the event) of any of the 
following events with respect to the Certificates, without regard to whether such event is considered 
material within the meaning of the federal securities laws: 

 
1. Principal and interest payment delinquencies; 
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2. Unscheduled draws on debt service reserves reflecting financial difficulties; 
3. Unscheduled draws on credit enhancements reflecting financial difficulties; 
4. Substitution of credit or liquidity providers, or their failure to perform; 
5. Adverse tax opinions or the issuance by the Internal Revenue Service of proposed 

or final determinations of taxability, Notices of Proposed Issue (IRS Form 
5701BTEB) or other material notices or determinations with respect to the tax-
exempt status of the Certificates, or other material events affecting the tax-exempt 
status of the Certificates; 

6. Tender offers; 
7. Defeasances; 
8. Rating changes;  
9. Bankruptcy, insolvency, receivership or similar event of the Issuer, which shall 

occur as described below; and 
10. Default, event of acceleration, termination event, modification of terms, or other 

similar events under the terms of a Financial Obligation of the Issuer, any of which 
reflect financial difficulties. 

 
 For these purposes, any event described in clause (9) of the immediately preceding paragraph 
is considered to occur when any of the following occur:  the appointment of a receiver, fiscal agent, 
or similar officer for the Issuer in a proceeding under the United States Bankruptcy Code or in any 
other proceeding under state or federal law in which a court or governmental authority has assumed 
jurisdiction over substantially all of the assets or business of the Issuer, or if such jurisdiction has 
been assumed by leaving the existing governing body and officials or officers in possession but 
subject to the supervision and orders of a court or governmental authority, or the entry of an order 
confirming a plan of reorganization, arrangement, or liquidation by a court or governmental authority 
having supervision or jurisdiction over substantially all of the assets or business of the Issuer. 

 
(iii)  The Issuer shall notify the MSRB, in a timely manner, of any failure by the Issuer to 

provide annual financial information or operating data in accordance with subsection (b) of this 
Section by the time required by such subsection. 

 
(d) Limitations, Disclaimers, and Amendments. 

 
(i)  The Issuer shall be obligated to observe and perform the covenants specified in this Section 

for so long as, but only for so long as, the Issuer remains an "obligated person" with respect to the 
Certificates within the meaning of the Rule, except that the Issuer in any event will give notice of any 
deposit made in accordance with this Ordinance or applicable law that causes the Certificates no 
longer to be outstanding. 

 
(ii)  The provisions of this Section are for the sole benefit of the Registered Owners and 

beneficial owners of the Certificates, and nothing in this Section, express or implied, shall give any 
benefit or any legal or equitable right, remedy, or claim hereunder to any other person.  The Issuer 
undertakes to provide only the financial information, operating data, financial statements, and notices 
which it has expressly agreed to provide pursuant to this Section and does not hereby undertake to 
provide any other information that may be relevant or material to a complete presentation of the 
Issuer's financial results, condition, or prospects or hereby undertake to update any information 
provided in accordance with this Section or otherwise, except as expressly provided herein.  The 
Issuer does not make any representation or warranty concerning such information or its usefulness to 
a decision to invest in or sell Certificates at any future date. 
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(iii)  UNDER NO CIRCUMSTANCES SHALL THE ISSUER BE LIABLE TO THE 
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY CERTIFICATE OR ANY OTHER 
PERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART 
FROM ANY BREACH BY THE ISSUER, WHETHER NEGLIGENT OR WITHOUT FAULT ON 
ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT AND 
REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF 
ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC 
PERFORMANCE. 

 
(iv)  No default by the Issuer in observing or performing its obligations under this Section shall 

comprise a breach of or default under this Ordinance for purposes of any other provision of this 
Ordinance.  Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the 
duties of the Issuer under federal and state securities laws. 
 

(v)  The provisions of this Section may be amended by the Issuer from time to time to adapt to 
changed circumstances that arise from a change in legal requirements, a change in law, or a change 
in the identity, nature, status, or type of operations of the Issuer, but only if (1) the provisions of this 
Section, as so amended, would have permitted an underwriter to purchase or sell Certificates in the 
primary offering of the Certificates in compliance with the Rule, taking into account any amendments 
or interpretations of the Rule since such offering as well as such changed circumstances and (2) either 
(a) the Registered Owners of a majority in aggregate principal amount (or any greater amount 
required by any other provision of this Ordinance that authorizes such an amendment) of the 
outstanding Certificates consent to such amendment or (b) a person that is unaffiliated with the Issuer 
(such as nationally recognized bond counsel) determined that such amendment will not materially 
impair the interest of the Registered Owners and beneficial owners of the Certificates.  The Issuer 
may also amend or repeal the provisions of this continuing disclosure agreement if the SEC amends 
or repeals the applicable provision of the Rule or a court of final jurisdiction enters judgment that 
such provisions of the Rule are invalid, but only if and to the extent that the provisions of this sentence 
would not prevent an underwriter from lawfully purchasing or selling Certificates in the primary 
offering of the Certificates.  If the Issuer so amends the provisions of this Section, it shall include 
with any amended financial information or operating data next provided in accordance with 
subsection (b) of this Section an explanation, in narrative form, of the reason for the amendment and 
of the impact of any change in the type of financial information or operating data so provided. 

 
Section 14.  METHOD OF AMENDMENT.  The Issuer hereby reserves the right to amend this 

Ordinance subject to the following terms and conditions, to-wit: 
 

(a)  The Issuer may from time to time, without the consent of any holder, except as otherwise required 
by paragraph (b) below, amend or supplement this Ordinance in order to (i) cure any ambiguity, defect or 
omission in this Ordinance that does not materially adversely affect the interests of the holders, (ii) grant 
additional rights or security for the benefit of the holders, (iii) add events of default as shall not be 
inconsistent with the provisions of this Ordinance and that shall not materially adversely affect the interests 
of the holders, (iv) qualify this Ordinance under the Trust Indenture Act of 1939, as amended, or 
corresponding provisions of federal laws from time to time in effect, or (v) make such other provisions in 
regard to matters or questions arising under this Ordinance as shall not be inconsistent with the provisions 
of this Ordinance and that shall not in the opinion of the Issuer's Bond Counsel materially adversely affect 
the interests of the holders. 
 

(b)  Except as provided in paragraph (a) above, the holders of Certificates aggregating in principal 
amount a majority of the aggregate principal amount of then outstanding Certificates that are the subject of 
a proposed amendment shall have the right from time to time to approve any amendment hereto that may 
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be deemed necessary or desirable by the Issuer; provided, however, that without the consent of 100% of the 
holders in aggregate principal amount of the then outstanding Certificates, nothing herein contained shall 
permit or be construed to permit amendment of the terms and conditions of this Ordinance or in any of the 
Certificates so as to: 
 

(1)  Make any change in the maturity of any of the outstanding Certificates; 
 

(2)  Reduce the rate of interest borne by any of the outstanding Certificates; 
 

(3)  Reduce the amount of the principal of, or redemption premium, if any, payable on any 
outstanding Certificates; 

 
(4)  Modify the terms of payment of principal or of interest or redemption premium on 
outstanding Certificates or any of them or impose any condition with respect to such payment; 
or 

 
(5)  Change the minimum percentage of the principal amount of Certificates necessary for 
consent to such amendment. 

 
(c)  If at any time the Issuer shall desire to amend this Ordinance under this Section, the Issuer shall 

send by U.S. mail to each Registered Owner of the affected Certificates a copy of the proposed amendment 
and cause notice of the proposed amendment to be published at least once in a financial publication 
published in The City of New York, New York or in the State of Texas.  Such published notice shall briefly 
set forth the nature of the proposed amendment and shall state that a copy thereof is on file at the office of 
the Issuer for inspection by all holders of such Certificates. 
 

(d)  Whenever at any time within one year from the date of publication of such notice the Issuer shall 
receive an instrument or instruments executed by the holders of at least a majority in aggregate principal 
amount of all of the Certificates then outstanding that are required for the amendment, which instrument or 
instruments shall refer to the proposed amendment and that shall specifically consent to and approve such 
amendment, the Issuer may adopt the amendment in substantially the same form. 
 

(e)  Upon the adoption of any amendatory Ordinance pursuant to the provisions of this Section, this 
Ordinance shall be deemed to be modified and amended in accordance with such amendatory Ordinance, 
and the respective rights, duties, and obligations of the Issuer and all holders of such affected Certificates 
shall thereafter be determined, exercised, and enforced, subject in all respects to such amendment. 
 

(f)  Any consent given by the holder of a Certificate pursuant to the provisions of this Section shall 
be irrevocable for a period of six months from the date of the publication of the notice provided for in this 
Section, and shall be conclusive and binding upon all future holders of the same Certificate during such 
period.  Such consent may be revoked at any time after six months from the date of the publication of said 
notice by the holder who gave such consent, or by a successor in title, by filing notice with the Issuer, but 
such revocation shall not be effective if the holders of a majority in aggregate principal amount of the 
affected Certificates then outstanding, have, prior to the attempted revocation, consented to and approved 
the amendment. 
 

For the purposes of establishing ownership of the Certificates, the Issuer shall rely solely upon the 
registration of the ownership of such Certificates on the Registration Books kept by the Paying 
Agent/Registrar. 
 

Section 15.  DEFAULT AND REMEDIES. 
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(a)  Events of Default.  Each of the following occurrences or events for the purpose of this Ordinance 

is hereby declared to be an Event of Default: 
 

(i)  the failure to make payment of the principal of or interest on any of the Certificates when 
the same becomes due and payable; or 

 
(ii)  default in the performance or observance of any other covenant, agreement or obligation 

of the Issuer, the failure to perform which materially, adversely affects the rights of the Registered 
Owners of the Certificates, including, but not limited to, their prospect or ability to be repaid in 
accordance with this Ordinance, and the continuation thereof for a period of 60 days after notice of 
such default is given by any Registered Owner to the Issuer. 

 
(b)  Remedies for Default. 

 
(i)  Upon the happening of any Event of Default, then and in every case, any Registered Owner 

or an authorized representative thereof, including, but not limited to, a trustee or trustees therefor, 
may proceed against the Issuer for the purpose of protecting and enforcing the rights of the Registered 
Owners under this Ordinance, by mandamus or other suit, action or special proceeding in equity or 
at law, in any court of competent jurisdiction, for any relief permitted by law, including the specific 
performance of any covenant or agreement contained herein, or thereby to enjoin any act or thing that 
may be unlawful or in violation of any right of the Registered Owners hereunder or any combination 
of such remedies. 

 
(ii)  It is provided that all such proceedings shall be instituted and maintained for the equal 

benefit of all Registered Owners of Certificates then outstanding. 
 

(c)  Remedies Not Exclusive. 
 

(i)  No remedy herein conferred or reserved is intended to be exclusive of any other available 
remedy or remedies, but each and every such remedy shall be cumulative and shall be in addition to 
every other remedy given hereunder or under the Certificates or now or hereafter existing at law or 
in equity; provided, however, that notwithstanding any other provision of this Ordinance, the right to 
accelerate the debt evidenced by the Certificates shall not be available as a remedy under this 
Ordinance. 

 
(ii)  The exercise of any remedy herein conferred or reserved shall not be deemed a waiver of 

any other available remedy. 
 

(iii)  By accepting the delivery of a Certificate authorized under this Ordinance, such Registered 
Owner agrees that the certifications required to effectuate any covenants or representations contained 
in this Ordinance do not and shall never constitute or give rise to a personal or pecuniary liability or 
charge against the officers, employees or agents of the Issuer or the members of its governing body. 

 
Section 16.  APPROPRIATION.  To pay the debt service coming due on the Certificates prior to 

receipt of the taxes levied to pay such debt service, if any, there is hereby appropriated from current funds 
on hand, which are hereby certified to be on hand and available for such purpose, an amount, which together 
with capitalized interest received from the sale of the Certificates, if any, will be sufficient to pay such debt 
service, and such amount shall be used for no other purpose. 
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Section 17.  DISPOSITION OF FUNDS.  Premium received from the sale of the Certificates in the 
amount of [$____________] shall be applied to the costs of issuance, capitalized interest and the 
underwriters’ discount; and the remainder shall be deposited into the Construction Fund. 
 

Section 18.  EFFECTIVE DATE.  In accordance with the provisions of Texas Government Code 
Section 1201.028, this Ordinance shall be effective immediately upon its adoption by the City Council. 
 

Section 19.  SEVERABILITY.  If any section, article, paragraph, sentence, clause, phrase or word in 
this Ordinance, or application thereof to any persons or circumstances is held invalid or unconstitutional by 
a court of competent jurisdiction, such holding shall not affect the validity of the remaining portion of this 
Ordinance, despite such invalidity, which remaining portions shall remain in full force and effect. 
 

(Execution Page Follows) 
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 PASSED, APPROVED AND EFFECTIVE this October 17, 2023. 
 
 
 
 
 

  
       Vicki Sanson, Mayor 
 
 
 
 
ATTEST: 
 
 
 
       
Rae Norton, City Secretary 

 
 
 
 

          [CITY SEAL] 
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EXHIBIT A 
 
 

Annual Financial Statements and Operating Data 
 
The following information is referred to in Section 13(b) of this Ordinance: 
 
The financial information and operating data with respect to the Issuer to be provided annually in accordance 
with such Section are as specified (and included in the Appendix or under the headings of the Official Statement 
referred to) below: 
 

1. Tables 1 through 6, and 8 through 13 in the Official Statement. 
 
Accounting Principles 
 
The accounting principles referred to in such Section are the accounting principles described in the notes to 
the financial statements in Appendix B to the Official Statement. 
 

-------------------- 
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(See “Continuing Disclosure of 
Information” herein) 

PRELIMINARY OFFICIAL STATEMENT 
 

Dated October 10, 2023 
NEW ISSUE - Book-Entry-Only 
 
In the opinion of Bond Counsel, interest on the Certificates (defined below) is excludable from gross income for federal income tax purposes under 
statutes, regulations, published rulings and court decisions existing on the date thereof, subject to the matters described under “TAX MATTERS” herein, 
including the alternative minimum tax on certain corporations.  
 

THE CERTIFICATES WILL NOT BE DESIGNATED AS “QUALIFIED TAX-EXEMPT OBLIGATIONS” FOR FINANCIAL INSTITUTIONS 
 

$15,500,000* 
CITY OF LAVON, TEXAS 

(Collin County) 
COMBINATION TAX AND LIMITED SURPLUS REVENUE  

CERTIFICATES OF OBLIGATION, SERIES 2023 
 
Dated Date:  November 1, 2023  Due:  August 15, as shown on page 2 
Interest to accrue from Date of Delivery 
 

PAYMENT TERMS . . . Interest on the $15,500,000* City of Lavon, Texas, Combination Tax and Limited Surplus Revenue 
Certificates of Obligation, Series 2023 (the “Certificates”), will accrue from the Date of Delivery (defined below) to the 
underwriters shown below (the “Underwriters”), will be payable February 15 and August 15 of each year, commencing August 
15, 2024, until maturity or prior redemption, and will be calculated on the basis of a 360-day year consisting of twelve 30-day 
months. The definitive Certificates will be initially registered and delivered only to Cede & Co., the nominee of The Depository 
Trust Company, New York, New York (“DTC”) pursuant to the Book-Entry-Only System described herein. Beneficial ownership 
of the Certificates may be acquired in denominations of $5,000 or integral multiples thereof within a maturity. No physical 
delivery of the Certificates will be made to the beneficial owners thereof. Principal of, premium, if any, and interest on the 
Certificates will be payable by the Paying Agent/Registrar to Cede & Co., which will make distribution of the amounts so paid to 
the participating members of DTC for subsequent payment to the beneficial owners of the Certificates. See “THE 
CERTIFICATES - Book-Entry-Only System” herein. The initial Paying Agent/Registrar is U.S. Bank Trust Company, N.A., 
Dallas, Texas (see “THE CERTIFICATES - Paying Agent/Registrar”). 
 
AUTHORITY FOR ISSUANCE . . . The Certificates are issued pursuant to the Constitution and the general laws of the State of Texas 
(the “State”), particularly Chapter 271, Subchapter C, Texas Local Government Code, as amended, and an ordinance to be 
adopted by the City Council of the City of Lavon, Texas (the “City”) on the date of sale of the Certificates (the “Ordinance”) and 
constitute direct obligations of the City, payable from a combination of (i) the levy and collection of a direct and continuing  
annual ad valorem tax, within the limits prescribed by law, on all taxable property within the City, and (ii) a limited pledge (not 
to exceed $1,000) of the surplus revenues of the City’s wastewater system, remaining after payment of all operation and 
maintenance expenses thereof, and all debt service, reserve, and other requirements in connection with all of the City’s revenue 
bonds or other obligations (now or hereafter outstanding), which are payable from all or any part of the net revenues of the City’s 
wastewater system, as provided in the Ordinance (see “THE CERTIFICATES – Security and Source of Payment”).  
 
PURPOSE. . . Proceeds from the sale of the Certificates will be used for (i) constructing, installing, acquiring and equipping 
additions, extensions and improvements to the City's wastewater system including treatment plant expansion; (ii) constructing 
and improving streets, including sidewalks, landscaping, bridges, lighting, drainage and utility line relocations; (iii) constructing, 
installing and equipping municipal drainage facilities; (iv) constructing and equipping major repairs and renovations to existing 
municipal buildings, including City Hall, public works and police and fire department buildings; (v) constructing and equipping 
additional City parking; (vi) constructing and equipping a fire station and acquisition of a fire truck; (vii) acquiring and installing 
of communications and technology equipment for various municipal departments, including an internet fiber network; (viii) 
acquiring, constructing, installing and equipping municipal park and trail improvements; (ix) acquiring land and interests in land 
necessary for such projects; and (x) paying capitalized interest and legal, fiscal, design and engineering fees in connection with 
these projects, including the costs of issuing the Certificates.  
 

 CUSIP PREFIX: 519461 
MATURITY SCHEDULE & 9 DIGIT CUSIP 

See Schedule on Page 2 
 

LEGALITY. . . The Certificates are offered for delivery when, as and if issued and received by the Underwriters of the Certificates 
and subject to the approving opinion of the Attorney General of Texas and the opinion of McCall, Parkhurst & Horton L.L.P., 
Bond Counsel, Dallas, Texas (see APPENDIX C, “Form of Bond Counsel’s Opinion”).  Certain legal matters will be passed 
upon for the Underwriters by their counsel, Winstead PC, San Antonio, Texas.   
 
DELIVERY. . . It is expected that the Certificates will be available for delivery through the facilities of DTC on or about 
November 16, 2023 (the “Date of Delivery”). 
 
RAYMOND JAMES SAMCO CAPITAL MARKETS, INC. 
  
*  Preliminary, subject to change.  Th
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Rating: 
S&P:  “AA-” 
See “Other Information – 
Rating” herein 
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CUSIP Prefix:  519461(1) 
 

MATURITY SCHEDULE* 
 

August 15 Principal Interest Initial CUSIP August 15 Principal Interest Initial CUSIP
Maturity Amount Rate Yield Suffix(1) Maturity Amount Rate Yield Suffix(1)

2025 145,000$       2035 720,000$     
2026 240,000         2036 755,000       
2027 330,000         2037 795,000       
2028 405,000         2038 765,000       
2029 470,000         2039 800,000       
2030 515,000         2040 835,000       
2031 560,000         2041 1,985,000    
2032 600,000         2042 2,075,000    
2033 655,000         2043 2,165,000    
2034 685,000          

 
(Interest to accrue from Date of Delivery) 

   
(1) CUSIP® is a registered trademark of the American Bankers Association. CUSIP Global Services (“CGS”) is managed on 

behalf of the American Bankers Association by FactSet Research Systems Inc. CUSIP® data herein provided is provided by 
CGS. This data is not intended to create a database and does not serve in any way as a substitute for the CGS database. 
CUSIP® numbers are provided for convenience of reference only.  None of the City, the Underwriters or their agents or 
counsel shall be responsible for the selection or correctness of the CUSIP numbers set forth herein. 

 
OPTIONAL REDEMPTION. . . The City reserves the right, at its option, to redeem Certificates having stated maturities on and after 
August 15, 2034, in whole or in part, in principal amounts of $5,000 or any integral multiple thereof, on August 15, 2033, or any 
date thereafter, at the par value thereof plus accrued interest to the date of redemption (see “THE CERTIFICATES – Optional 
Redemption”).  In addition, if two or more serial certificates of consecutive maturities are combined into one or more "term" 
Certificates (the "Term Certificates”) by the Underwriters, such Term Certificates will be subject to mandatory sinking fund 
redemption in accordance with provisions of the Ordinance. 
 
 
 
  
*  Preliminary, subject to change.   
 
 
 
 
 
 

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK) 
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For purpose of compliance with Rule 15c2-12 of the United States Securities and Exchange Commission, this document, as the same may be supplemented or 
corrected from time to time, may be treated as an Official Statement with respect to the Certificates described herein deemed “final” by the City as of the date hereof 
(or of any supplement or correction) except for the omission of no more than the information provided by Subsection (b)(1) of Rule 15c2-12. 

This Official Statement, which includes the cover page and the Appendices hereto, does not constitute an offer to sell or the solicitation of an offer to buy in any 
jurisdiction to any person to whom it is unlawful to make such offer, solicitation or sale. 

No dealer, broker, salesperson or other person has been authorized by the City to give any information, or to make any representations other than those contained in 
this Official Statement, and, if given or made, such other information or representations must not be relied upon as having been authorized by the City.  This Official 
Statement does not constitute an offer to sell Certificates in any jurisdiction to any person to whom it is unlawful to make such offer in such jurisdiction. 

Certain information set forth herein has been obtained from the City and other sources which are believed to be reliable but is not guaranteed as to accuracy or 
completeness, and is not to be construed as a representation by the Financial Advisor.  Any information and expressions of opinion herein contained are subject to 
change without notice, and neither the delivery of this Official Statement nor any sale made hereunder shall, under any circumstances, create any implication that 
there has been no change in the affairs of the City or other matters described herein since the date hereof.  See “Continuing Disclosure of Information” for a 
description of the City’s undertaking to provide certain information on a continuing basis. 

The prices and other terms respecting the offering and sale of the Certificates may be changed from time to time by the Underwriters after the Certificates are 
released for sale, and the Certificates may be offered and sold at prices other than the initial offering prices, including sales to dealers who may sell the Certificates 
into investment accounts. 

THE CERTIFICATES ARE EXEMPT FROM REGISTRATION WITH THE UNITED STATES SECURITIES AND EXCHANGE COMMISSION AND 
CONSEQUENTLY HAVE NOT BEEN REGISTERED THEREWITH. THE REGISTRATION, QUALIFICATION, OR EXEMPTION OF THE CERTIFICATES IN 
ACCORDANCE WITH APPLICABLE SECURITIES LAW PROVISIONS OF THE JURISDICTION IN WHICH the Certificates HAVE BEEN REGISTERED, qualified 
OR EXEMPTED SHOULD NOT BE REGARDED AS A RECOMMENDATION THEREOF. 

NEITHER THE CITY, ITS FINANCIAL ADVISOR, NOR THE UNDERWRITERS MAKE ANY REPRESENTATION OR WARRANTY WITH RESPECT TO THE 
INFORMATION CONTAINED IN THIS OFFICIAL STATEMENT REGARDING THE DEPOSITORY TRUST COMPANY, NEW YORK, NEW YORK (“DTC”) OR 
ITS BOOK-ENTRY-ONLY SYSTEM, AS SUCH INFORMATION HAS BEEN FURNISHED BY DTC. 

IN CONNECTION WITH THE OFFERING OF THE CERTIFICATES, THE UNDERWRITERS MAY OVER-ALLOT OR EFFECT TRANSACTIONS WHICH 
STABILIZE OR MAINTAIN THE MARKET PRICES OF THE CERTIFICATES AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL IN THE OPEN 
MARKET.  SUCH STABILIZING, IF COMMENCED MAY BE DISCONTINUED AT ANY TIME. 

The Underwriters have provided the following sentence for inclusion in this Official Statement:  The Underwriters have reviewed the information in this Official 
Statement in accordance with, and as part of, their responsibility to investors under the federal securities laws as applied to the facts and circumstances of this 
transaction, but the Underwriters do not guarantee the accuracy of or completeness of such information. 

THIS OFFICIAL STATEMENT CONTAINS “FORWARD-LOOKING” STATEMENTS WITHIN THE MEANING OF SECTION 21E OF THE SECURITIES 
EXCHANGE ACT OF 1934, AS AMENDED.  SUCH STATEMENTS MAY INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER 
FACTORS WHICH MAY CAUSE THE ACTUAL RESULTS, PERFORMANCE, AND ACHIEVEMENTS TO BE DIFFERENT FROM FUTURE RESULTS, 
PERFORMANCE, AND ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING STATEMENTS.  INVESTORS ARE CAUTIONED 
THAT THE ACTUAL RESULTS COULD DIFFER MATERIALLY FROM THOSE SET FORTH IN THE FORWARD-LOOKING STATEMENTS.  SEE 
“OTHER INFORMATION – FORWARD-LOOKING STATEMENTS DISCLAIMER.” 

The agreements of the City and others related to the Certificates are contained solely in the contracts described herein.  Neither this Official Statement nor any 
other statement made in connection with the offer of sale of the Certificates is to be construed as constituting an agreement with the purchasers of the 
Certificates. INVESTORS SHOULD READ THE ENTIRE OFFICIAL STATEMENT, INCLUDING ALL APPENDICES ATTACHED HERETO, TO OBTAIN 
INFORMATION ESSENTIAL TO MAKING AN INFORMED INVESTMENT DECISION. 
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PRELIMINARY OFFICIAL STATEMENT SUMMARY 
 

This summary is subject in all respects to the more complete information and definitions contained or incorporated in this 
Official Statement.  The offering of the Certificates to potential investors is made only by means of this entire Official Statement. 
No person is authorized to detach this summary from this Official Statement or to otherwise use it without the entire Official 
Statement. 
 
THE CITY ....................................  The City of Lavon, Texas is a political subdivision and home rule municipal corporation of the 

State, located in Collin County, Texas.  The City covers approximately 4.0 square miles (see 
“INTRODUCTION - Description of the City”). 

 
THE CERTIFICATES .....................  The $15,500,000* City of Lavon, Texas, Combination Tax and Limited Surplus Revenue 

Certificates of Obligation, Series 2023 (the “Certificates”) are expected to be issued as serial 
certificates maturing on August 15 in each of the years 2025 through 2043, unless the 
Underwriters designate one or more maturities as Term Certificates (see “THE 
CERTIFICATES - Description of the Certificates”).  

 
PAYMENT OF INTEREST  ..............  Interest on the Certificates accrues from the Date of Delivery, and is payable August 15, 2024, 

and each February 15 and August 15 thereafter until maturity or prior redemption (see “THE 
CERTIFICATES - Description of the Certificates”). 

 
AUTHORITY FOR ISSUANCE .........  The Certificates are issued pursuant to the Constitution and general laws of the State, 

particularly Chapter 271, Subchapter C, Texas Local Government Code, as amended, and the 
ordinance authorizing the issuance of the Certificates to be adopted by the City Council of the 
City (the “Ordinance”) (see “The CERTIFICATES - Authority for Issuance of the 
Certificates”). 

 
SECURITY FOR THE 
CERTIFICATES .............................  The Certificates constitute direct obligations of the City, payable from the levy and collection 

of an annual continuing ad valorem tax, levied within the limits prescribed by law, on all 
taxable property located within the City, and a limited pledge (not to exceed $1,000) of the 
surplus revenues of the City’s wastewater system (the “System”), as provided in the 
Ordinance (see “THE CERTIFICATES - Security and Source of Payment”).   

 
NON-QUALIFIED TAX-EXEMPT 
OBLIGATIONS ................................ The City will not designate the Certificates as “Qualified Tax-Exempt Obligations” for 

financial institutions. 
 
REDEMPTION ...............................  The City reserves the right, at its option, to redeem Certificates having stated maturities on 

and after August 15, 2034, in whole or in part in principal amounts of $5,000 or any integral 
multiple thereof, on August 15, 2033, or any date thereafter, at the par value thereof plus 
accrued interest to the date of redemption (see “THE CERTIFICATES - Optional 
Redemption”).  In addition, if two or more serial certificates of consecutive maturities are 
combined into one or more Term Certificates by the Underwriters, such Term Certificates will 
be subject to mandatory sinking fund redemption in accordance with provisions of the 
Ordinance. 

 
TAX EXEMPTION ..........................  In the opinion of Bond Counsel, the interest on the Certificates will be excludable from gross 

income for federal income tax purposes under statutes, regulations, published rulings and 
court decisions existing on the date thereof, subject to the matters described under “TAX 
MATTERS” herein, including the alternative minimum tax on certain corporations. 

 
USE OF PROCEEDS ........................ Proceeds from the sale of the Certificates will be used for (i) constructing, installing, acquiring 

and equipping additions, extensions and improvements to the City's wastewater system 
including treatment plant expansion; (ii) constructing and improving streets, including 
sidewalks, landscaping, bridges, lighting, drainage and utility line relocations; (iii) 
constructing, installing and equipping municipal drainage facilities; (iv) constructing and 
equipping major repairs and renovations to existing municipal buildings, including City Hall, 
public works and police and fire department buildings; (v) constructing and equipping 
additional City parking; (vi) constructing and equipping a fire station and acquisition of a fire 
truck; (vii) acquiring and installing of communications and technology equipment for various 
municipal departments, including an internet fiber network; (viii) acquiring, constructing, 
installing and equipping municipal park and trail improvements; (ix) acquiring land and 
interests in land necessary for such projects; and (x) paying capitalized interest and legal, 
fiscal, design and engineering fees in connection with these projects, including the costs of 
issuing the Certificates. 

  
*  Preliminary, subject to change.   
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RATING  .......................................  The Certificates and the City’s presently outstanding tax supported debt are rated “AA-” by 
S&P Global Ratings, a division of S&P Global Inc. (“S&P”) (see “OTHER INFORMATION 
- Rating”). 

 
BOOK-ENTRY-ONLY  
  SYSTEM ......................................   The definitive Certificates will be initially registered and delivered only to Cede & Co., the 

nominee of DTC pursuant to the Book-Entry-Only System described herein.  Beneficial 
ownership of the Certificates may be acquired in denominations of $5,000 or integral 
multiples thereof within a maturity.  No physical delivery of the Certificates will be made to 
the beneficial owners thereof.  Principal of, premium, if any, and interest on the Certificates 
will be payable by the Paying Agent/Registrar to Cede & Co., which will make distribution of 
the amounts so paid to the participating members of DTC for subsequent payment to the 
beneficial owners of the Certificates (see “THE CERTIFICATES - Book-Entry-Only 
System”). 

 
PAYMENT RECORD .....................  The City has never defaulted in payment of its general obligation tax debt. 
 

 
SELECTED FINANCIAL INFORMATION 

 
Net Ratio Funded

Fiscal Taxable Taxable Tax Debt Funded Tax Debt to
Year Estimated Assessed Assessed Outstanding Tax Taxable % of

Ended City Valuation Valuation at End Debt Assessed Total Tax
9/30 Population(1) Before Freeze (2) Per Capita of Year Per Capita Valuation Collections
2020      4,550     384,679,596$    84,545$ 14,908,000$ 3,276$     3.88% 101.11%
2021      4,753     408,604,803      85,968   14,410,000   3,032       3.53% 100.30%
2022      5,650     489,384,778      86,617   13,840,000   2,450       2.83% 101.92%
2023      7,845     719,282,958      91,687   13,265,000   1,691       1.84% 104.93% (4)

2024      8,100     984,391,190      121,530 28,180,000   (3) 3,479       (3) 2.86% (3) n/a  
__________ 
(1) Estimated by imputing the average annual increase.  
(2) As reported by the Collin Appraisal District on the City’s annual State Property Tax Reports; subject to change during the 

ensuing year. 
(3) Projected.  Includes the Certificates and excludes self-supporting debt.  Preliminary, subject to change. 
(4) Collections as of July 31, 2023. 

 
GENERAL FUND CONSOLIDATED STATEMENT SUMMARY 

 

2022 2021 2020 2019 2018
Beginning Balance 17,175,920$    (1) 17,200,585$    (1) 1,286,912$      1,001,286$      (1) 617,732$         
Total Revenue 6,326,653      5,802,000      3,123,925      1,828,586      2,465,612      
Total Expenditures 5,668,331      6,103,618      2,914,159      2,637,968      2,551,523      
Net Transfers/Adjustments 2,535,636      276,954         15,703,920    907,760         469,395         
Prior Period Adjustments -                 -                 -                 187,248         -                 
Ending Balance 20,369,878$    17,175,921$    17,200,598$    1,286,912$      1,001,216$      

Fiscal Years Ending September 30,

 
__________ 
(1) Restated.  
 
For additional information regarding the City, please contact: 
 

Kim Dobbs Jason Hughes
City Manager Senior Managing Director
P.O. Box 340 or Hilltop Securities Inc.
120 School Rd. 717 N. Harwood Street, Suite 3400
Lavon, Texas 75166 Dallas, Texas 75201
(972) 843-4220 (214) 953-8707
kdobbs@lavontx.gov jason.hughes@hilltopsecurities.com  
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CITY OFFICIALS, STAFF AND CONSULTANTS 
 

ELECTED OFFICIALS 
 

Length of Term 
City Council Service Expires Occupation

Vicki Sanson 8 years Nov-23 Substitute Teacher
Mayor

John Kell 5 years Nov-24 Secondary Education - Teaching JROTC 
Place 1, Councilmember

Mike Cook 6 years Nov-23 National Grocery Management Recruiter
Place 2, Councilmember

Kay Wright 7 years Nov-24 Sales - Building Materials
Place 3, Councilmember

Ted Dill 4 years Nov-23 Industrial Security Specialist - Boeing
Place 4, Councilmember

Lindsey Hedge 1 year Nov-24 Community Volunteer
Place 5, Councilmember  
 
 
SELECTED ADMINISTRATIVE STAFF 

 
Length of Total Length of
Service Governmental

Name Position to City Service
Kim Dobbs City Manager 7 years 35 years  

 
 

CONSULTANTS AND ADVISORS 
 
Auditors  ...................................................................................................... Mike Ward Accounting & Financial Consulting, PLLC 
 Point, Texas 
 
Bond Counsel ............................................................................................................................. McCall, Parkhurst & Horton L.L.P. 
 Dallas, Texas 
 
Financial Advisor.............................................................................................................................................. Hilltop Securities Inc. 
 Dallas, Texas 

 
 
 
 
 
 

 

88



PRELIMINARY OFFICIAL STATEMENT 
 

RELATING TO 
 

$15,500,000* 
CITY OF LAVON, TEXAS 

COMBINATION TAX AND LIMITED SURPLUS REVENUE CERTIFICATES OF OBLIGATION, SERIES 2023 
 

INTRODUCTION 
 
This Official Statement, which includes the cover page, and Appendices hereto, provides certain information regarding the 
issuance of the $15,500,000* City of Lavon, Texas, Combination Tax and Limited Surplus Revenue Certificates of Obligation, 
Series 2023 (the “Certificates”).  Capitalized terms used in this Official Statement have the same meanings assigned to such 
terms in the ordinance (the “Ordinance”), to be adopted by the City Council of the City of Lavon, Texas (the “City”) on the date 
of the sale of the Certificates and which will authorize the issuance of the Certificates.   
 
There follows in this Official Statement descriptions of the Certificates and certain information regarding the City and its 
finances. All descriptions of documents contained herein are only summaries and are qualified in their entirety by reference to 
each such document. Copies of such documents may be obtained from the City’s Financial Advisor, Hilltop Securities Inc., 
Dallas, Texas. 
 
DESCRIPTION OF THE CITY. . . The City is a political subdivision and home rule municipal corporation of the State of Texas (the 
“State”) located in Collin County, duly organized and existing under the laws of the State, including the City’s Home Rule 
Charter.  The City first adopted its Home Rule Charter in 2022. The City operates under the Council/Manager form of 
government with a City Council comprised of the Mayor and five Councilmembers.  The City Manager is the chief 
administrative officer of the City.  The 2020 Census population for the City was 4,469.  The estimated 2024 population is 8,100.  
The City covers approximately 4.0 square miles. 
 
 

PLAN OF FINANCING 
 
PURPOSE . . . The Certificates are being issued for the purpose of (i) constructing, installing, acquiring and equipping additions, 
extensions and improvements to the City's wastewater system including treatment plant expansion; (ii) constructing and 
improving streets, including sidewalks, landscaping, bridges, lighting, drainage and utility line relocations; (iii) constructing, 
installing and equipping municipal drainage facilities; (iv) constructing and equipping major repairs and renovations to existing 
municipal buildings, including City Hall, public works and police and fire department buildings; (v) constructing and equipping 
additional City parking; (vi) constructing and equipping a fire station and acquisition of a fire truck; (vii) acquiring and installing 
of communications and technology equipment for various municipal departments, including an internet fiber network; (viii) 
acquiring, constructing, installing and equipping municipal park and trail improvements; (ix) acquiring land and interests in land 
necessary for such projects; and (x) paying capitalized interest and legal, fiscal, design and engineering fees in connection with 
these projects, including the costs of issuing the Certificates. 
 
SOURCES AND USES OF PROCEEDS . . . Proceeds from the sale of the Certificates are expected to be expended as follows: 
 

Sources of Funds The Certificates
Par Amount of the Certificates
Reoffering Premium
   Total Sources -$                        

Uses of Funds
Underwriters' Discount
Deposit to Project Construction Fund
Deposit to Capitalized Interest Fund
Costs of Issuance
   Total Uses -$                        

 
 
  
*  Preliminary, subject to change.   
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THE CERTIFICATES 
 
DESCRIPTION OF THE CERTIFICATES. . . The Certificates are dated November 1, 2023 (the “Dated Date”) and mature on August 
15 in each of the years and in the amounts shown on Page 2 hereof.  Interest on the Certificates will accrue from the Date of 
Delivery, will be computed on the basis of a 360-day year of twelve 30-day months, and will be payable on August 15, 2024 and 
on each February 15 and August 15 thereafter until maturity or prior redemption.  The definitive Certificates will be issued only 
in fully registered form in any integral multiple of $5,000 of principal amount for any one maturity and will be initially registered 
and delivered only to Cede & Co., the nominee of The Depository Trust Company, New York, New York (“DTC”) pursuant to 
the Book-Entry-Only System described herein.  No physical delivery of the Certificates will be made to the beneficial owners 
thereof.  Principal of, premium, if any, and interest on the Certificates will be payable by the Paying Agent/Registrar to Cede & 
Co., which will make distribution of the amounts so paid to the participating members of DTC for subsequent payment to the 
beneficial owners of the Certificates.  See “The CERTIFICATES - Book-Entry-Only System” herein. 
 
AUTHORITY FOR ISSUANCE . . . The Certificates are issued pursuant to the Constitution and general laws of the State, including 
particularly Chapter 271, Subchapter C, Texas Local Government Code, as amended, and the Ordinance. 
 
SECURITY AND SOURCE OF PAYMENT  
 
Tax Pledge . . . The Certificates constitute direct Certificates of the City payable from an annual direct and continuing ad valorem 
tax levied against all taxable property within the City, within the limits prescribed by law (see "THE CERTIFICATES - Tax Rate 
Limitation" and “TAX INFORMATION - Effective Tax Rate and Rollback Tax Rate" below). 
 
Pledge of Surplus Wastewater System Net Revenues. . . The Certificates are additionally payable from and secured by a limited 
pledge (not to exceed $1,000) of surplus revenues of the City's wastewater system, remaining after payment of all operation and 
maintenance expenses thereof, and all debt service, reserve, and other requirements in connection with all of the City's revenue 
bonds or other obligations (now or hereafter outstanding), which are payable from all or any part of the net revenues of the City's 
wastewater system.  
 
TAX RATE LIMITATION  . . All taxable property within the City is subject to the assessment, levy and collection by the City of a 
continuing, direct annual ad valorem tax sufficient to provide for the payment of principal of and interest on all ad valorem tax 
debt within the limits prescribed by law. Article XI, Section 5, of the Texas Constitution is applicable to the City, and limits its 
maximum ad valorem tax rate to $2.50 per each $100 of taxable assessed valuation for all City purposes. Administratively, the 
Attorney General of the State of Texas will permit allocation of $1.50 of the $2.50 maximum tax rate for all general obligation 
debt, based on 90% tax collection rate as calculated at the time of issuance. 
 
OPTIONAL REDEMPTION. . . The City reserves the right, at its option, to redeem Certificates having stated maturities on and after 
August 15, 2034, in whole or in part in principal amounts of $5,000 or any integral multiple thereof, on August 15, 2033, or any 
date thereafter, at the par value thereof plus accrued interest to the date of redemption.  In addition, if two or more serial 
certificates of consecutive maturities are combined into one or more Term Certificates by the Underwriters, such Term 
Certificates will be subject to mandatory sinking fund redemption in accordance with provisions of the Ordinance. 
 
If less than all the Certificates of any maturity are to be redeemed, the Paying Agent/Registrar (or DTC while the Certificates are 
in Book-Entry-Only form) shall determine by lot the Certificates, or portions thereof, within such maturity to be redeemed.  
 
NOTICE OF REDEMPTION . . . Not less than 30 days prior to a redemption date for the Certificates, the City shall cause a notice of 
redemption to be sent by United States mail, first class, postage prepaid, to the registered owners of the Certificates to be 
redeemed, in whole or in part, at the address of the registered owner appearing on the registration books of the Paying 
Agent/Registrar at the close of business on the business day next preceding the date of mailing such notice. ANY NOTICE SO 
MAILED SHALL BE CONCLUSIVELY PRESUMED TO HAVE BEEN DULY GIVEN, WHETHER OR NOT THE 
REGISTERED OWNER RECEIVES SUCH NOTICE. NOTICE HAVING BEEN SO GIVEN, THE CERTIFICATES CALLED 
FOR REDEMPTION SHALL BECOME DUE AND PAYABLE ON THE SPECIFIED REDEMPTION DATE, AND 
NOTWITHSTANDING THAT ANY CERTIFICATE OR PORTION THEREOF HAS NOT BEEN SURRENDERED FOR 
PAYMENT, INTEREST ON SUCH CERTIFICATE OR PORTION THEREOF SHALL CEASE TO ACCRUE, PROVIDED 
THAT MONIES FOR THE PAYMENT OF THE REDEMPTION PRICE AND THE INTEREST ACCRUED ON THE 
PRINCIPAL AMOUNT TO BE REDEEMED TO THE DATE OF REDEMPTION ARE HELD FOR THE PURPOSE OF 
SUCH PAYMENT BY THE PAYING AGENT/REGISTRAR. 
 
With respect to any optional redemption of the Certificates, unless moneys sufficient to pay the principal of and premium, if any, 
and interest on the Certificates to be redeemed shall have been received by the Paying Agent/Registrar prior to the giving of such 
notice of redemption, such notice may state that said redemption may, at the option of the City, be conditional upon the receipt of 
such moneys by the Paying Agent/Registrar on or prior to the date fixed for such redemption, or upon the satisfaction of any 
prerequisites set forth in such notice of redemption; and, if sufficient moneys are not received or such prerequisites have not been 
satisfied, such notice shall be of no force and effect, the City shall not redeem such Certificates and the Paying Agent/Registrar 
shall give notice, in the manner in which the notice of redemption was given, to the effect that the Certificates have not been 
redeemed. 
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The Paying Agent/Registrar and the City, so long as a Book-Entry-Only System is used for the Certificates, will send any notice 
of redemption relating to the Certificates, notice of proposed amendment to the Ordinance or other notices with respect to the 
Certificates only to DTC. Any failure by DTC to advise any DTC participant, or of any DTC participant or indirect participant to 
notify the Beneficial Owner, will not affect the validity of the redemption of the Certificates called for redemption or any other 
action premised on any such notice. Redemption of portions of the Certificates by the City will reduce the outstanding principal 
amount of such Certificates held by DTC. In such event, DTC may implement, through its Book-Entry-Only System, a 
redemption of such Certificates held for the account of DTC participants in accordance with its rules or other agreements with 
DTC participants and then DTC participants and indirect participants may implement a redemption of such Certificates from the 
Beneficial Owners. Any such selection of Certificates within a maturity to be redeemed will not be governed by the Ordinance 
and will not be conducted by the City or the Paying Agent/Registrar. Neither the City nor the Paying Agent/Registrar will have 
any responsibility to DTC participants, indirect participants or the persons for whom DTC participants act as nominees, with 
respect to the payments on the Certificates or the providing of notice to DTC participants, indirect participants, or Beneficial 
Owners of the selection of portions of the Certificates for redemption. (See "Book-Entry-Only System" herein). 
 
AMENDMENTS . . . The City, may, without the consent of or notice to any holders of the Certificates, from time to time and at any 
time, amend the Ordinance in any manner not detrimental to the interests of the holders of the Certificates, including the curing 
of any ambiguity, inconsistency, or formal defect or omission therein. In addition, the City may, with the written consent of 
holders of the Certificates holding a majority in aggregate principal amount of the Certificates then Outstanding, amend, add to, 
or rescind any of the provisions of the Ordinance; provided that, without the consent of all holders of the outstanding Certificates, 
affected by any such amendment, additional or rescission no such amendment, addition, or rescission shall (1) extend the time or 
times of payment of the principal of, premium, if any, and interest on the Certificates, reduce the principal amount thereof, the 
redemption price, if applicable, or the rate of interest thereon, or in any other way modify the terms of payment of the principal 
of, premium, if any, or interest on the Certificates, (2) give any preference to any Certificate over any other Certificate, or (3) 
reduce the aggregate principal amount of the Certificates required to be held by holders for consent to any such amendment, 
addition, or rescission. 
 
DEFEASANCE . . . The Ordinance provides for the defeasance of the Certificates when the payment of the principal of and 
premium, if any, on such Certificates, plus interest thereon to the due date thereof (whether such due date be by reason of 
maturity, redemption, or otherwise), is provided by irrevocably depositing with the Paying Agent/Registrar, or other authorized 
escrow agent, in trust (1) money sufficient to make such payment or (2) Government Securities to mature as to principal and 
interest in such amounts and at such times to insure the availability, without reinvestment, of sufficient money to make such 
payment, and all necessary and proper fees, compensation and expenses of the paying agent for the Certificates. The Ordinance 
provides that “Government Securities” means (a) direct, noncallable obligations of the United States of America, including 
obligations that are unconditionally guaranteed by the United States of America, (b) noncallable obligations of an agency or 
instrumentality of the United States of America, including obligations that are unconditionally guaranteed or insured by the 
agency or instrumentality and that, on the date of their acquisition or purchase by the City, are rated as to investment quality by a 
nationally recognized investment rating firm not less than “AAA” or its equivalent, (c) noncallable obligations of a state or an 
agency or a county, municipality, or other political subdivision of a state that have been refunded and that, on the date of their 
acquisition or purchase by the City, are rated as to investment quality by a nationally recognized investment rating firm not less 
than “AAA” or its equivalent, and (d) any other then authorized securities or obligations under applicable State law that may be 
used to defease obligations such as the Certificates. The City has the right, subject to satisfying the requirements of (1) and (2) 
above, to substitute other Government Securities for the Government Securities originally deposited, to reinvest the uninvested 
moneys on deposit for such defeasance and to withdraw for the benefit of the City moneys in excess of the amount required for 
such defeasance. 
 
There is no assurance that the current law will not be changed in a manner which would permit investments other than those 
described above to be made with amounts deposited to defease the Certificates. Because the Ordinance does not contractually 
limit such investments, registered owners may be deemed to have consented to defeasance with such other investments, 
notwithstanding the fact that such investments may not be of the same investment quality as those currently permitted under State 
law. There is no assurance that the ratings for U.S. Treasury securities used as Government Securities or that for any other 
Government Security will be maintained at any particular rating category. 
 
Upon such deposit as described above, such Certificates shall no longer be regarded to be outstanding or unpaid and will cease to 
be outstanding obligations secured by the Ordinance or treated as debt of the City for purposes of taxation or applying any 
limitation on the City’s ability to issue debt or for any other purpose. After firm banking and financial arrangements for the 
discharge and final payment or redemption of the Certificates have been made as described above, all rights of the City to initiate 
proceedings to call the Certificates for redemption or take any other action amending the terms of the Certificates are 
extinguished; provided, however, that the right to call the Certificates for redemption is not extinguished if the City: (i) in the 
proceedings providing for the firm banking and financial arrangements, expressly reserves the right to call the Certificates for 
redemption; (ii) gives notice of the reservation of that right to the owners of the Certificates immediately following the making of 
the firm banking and financial arrangements; and (iii) directs that notice of the reservation be included in any redemption notices 
that it authorizes. 
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BOOK-ENTRY-ONLY SYSTEM. . . This section describes how ownership of the Certificates is to be transferred and how the 
principal of and interest on the Certificates are to be paid to and accredited by DTC while the Certificates are registered in its 
nominee name.  The information in this section concerning DTC and the Book-Entry-Only System has been provided by DTC for 
use in disclosure documents such as this Official Statement.  The City and the Underwriters believe the source of such 
information to be reliable, but takes no responsibility for the accuracy or completeness thereof. 
 
Neither the City nor the Underwriters can and do not give any assurance that (1) DTC will distribute payments of debt service on 
the Certificates, or redemption or other notices, to DTC Participants, (2) DTC Participants or others will distribute debt service 
payments paid to DTC or its nominee (as the registered owner of the Certificates), or redemption or other notices, to the 
Beneficial Owners, or that they will do so on a timely basis, or (3) DTC will serve and act in the manner described in this Official 
Statement.  The current rules applicable to DTC are on file with the Securities and Exchange Commission, and the current 
procedures of DTC to be followed in dealing with DTC Participants are on file with DTC. 
 
DTC will act as securities depository for the Certificates. The Certificates will be issued as fully-registered securities registered in 
the name of Cede & Co. (DTC’s partnership nominee) or such other name as may be requested by an authorized representative of 
DTC. One fully registered certificate will be issued for each maturity of the Certificates, in the aggregate principal amount of 
each such maturity, and will be deposited with DTC. 
 
DTC, the world’s largest securities depository, is a limited-purpose trust company organized under the New York Banking Law, 
a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve System, a 
“clearing corporation” within the meaning of the New York Uniform Commercial Code, and a “clearing agency” registered 
pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934. DTC holds and provides asset servicing for 
over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt issues, and money market instruments 
(from over 100 countries) that DTC’s participants (“Direct Participants”) deposit with DTC. DTC also facilitates the post-trade 
settlement among Direct Participants of sales and other securities transactions in deposited securities, through electronic 
computerized book-entry transfers and pledges between Direct Participants’ accounts. This eliminates the need for physical 
movement of securities certificates. Direct Participants include both U.S. and non-U.S. securities brokers and dealers, banks, trust 
companies, clearing corporations, and certain other organizations. DTC is a wholly-owned subsidiary of The Depository Trust & 
Clearing Corporation (“DTCC”). DTCC is the holding company for DTC, National Securities Clearing Corporation and Fixed 
Income Clearing Corporation, all of which are registered clearing agencies. DTCC is owned by the users of its regulated 
subsidiaries. Access to the DTC system is also available to others such as both U.S. and non-U.S. securities brokers and dealers, 
banks, trust companies, and clearing corporations that clear through or maintain a custodial relationship with a Direct Participant, 
either directly or indirectly (“Indirect Participants”). DTC has a Standard & Poor’s rating of AA+. The DTC Rules applicable to 
its Participants are on file with the Securities and Exchange Commission. More information about DTC can be found at 
www.dtcc.com and www.dtc.org. 
 
Purchases of Certificates under the DTC system must be made by or through Direct Participants, which will receive a credit for 
the Certificates on DTC’s records. The ownership interest of each actual purchaser of each Certificate (“Beneficial Owner”) is in 
turn to be recorded on the Direct and Indirect Participants’ records. Beneficial Owners will not receive written confirmation from 
DTC of their purchase, but Beneficial Owners are expected to receive written confirmations providing details of the transactions, 
as well as periodic statements of their holdings, from the Direct or Indirect Participant through which the Beneficial Owners 
entered into the transaction. Transfers of ownership interest in the Certificates are to be accomplished by entries made on the 
books of Direct and Indirect Participants acting on behalf of Beneficial Owners. Beneficial Owners will not receive certificates 
representing their ownership interests in the Certificates, except in the event that use of the book-entry system for the Certificates 
is discontinued. 
 
To facilitate subsequent transfers, all Certificates deposited by Direct Participants with DTC are registered in the name of DTC’s 
partnership nominee, Cede & Co., or such other name as may be requested by an authorized representative of DTC. The deposit 
of Certificates with DTC and their registration in the name of Cede & Co. or such other DTC nominee do not effect any change 
in beneficial ownership. DTC has no knowledge of the actual Beneficial Owners of the Certificates; DTC’s records reflect only 
the identity of the Direct Participant to whose account such Certificates are credited, which may or may not be the Beneficial 
Owners. The Direct and Indirect Participants will remain responsible for keeping account of their holdings on behalf of their 
customers. 
 
Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect Participants, 
and by Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements among them, subject 
to any statutory or regulatory requirements as may be in effect from time to time. Beneficial Owners of Certificates may wish to 
take certain steps to augment the transmission to them of notices of significant events with respect to the Certificates, such as 
redemptions, tenders, defaults, and proposed amendments to the Certificate documents. For example, Beneficial Owners may 
wish to ascertain that the nominee holding the Certificates for their benefit has agreed to obtain and transmit notices to Beneficial 
Owners. In the alternative, Beneficial Owners may wish to provide their names and addresses to the Paying Agent/Registrar and 
request that copies of notices be provided directly to them. 
 
Redemption notices shall be sent to DTC. If less than all of the Certificates within a maturity are being redeemed, DTC’s practice 
is to determine by lot the amount of the interest of each Direct Participant in such maturity to be redeemed.  
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Neither DTC nor Cede & Co. will consent or vote with respect to the Certificates unless authorized by a Direct Participant in 
accordance with DTC’s procedures. Under its usual procedures, DTC mails an Omnibus Proxy to the City as soon as possible 
after the record date. The Omnibus Proxy assigns Cede & Co.’s consenting or voting rights to those Direct Participants to whose 
accounts the Certificates are credited on the record date (identified in a listing attached to the Omnibus Proxy). 
 
Principal and interest payments on the Certificates will be made to Cede & Co., or such other nominee as may be requested by an 
authorized representative of DTC. DTC’s practice is to credit Direct Participants’ accounts, upon DTC’s receipt of funds and 
corresponding detail information from the City or the Paying Agent/Registrar on payable dates in accordance with their 
respective holdings shown on DTC’s records. Payments by Participants to Beneficial Owners will be governed by standing 
instructions and customary practices, as in the case with securities held for the accounts of customers in bearer form or registered 
in “street name,” and will be the responsibility of such Participant and not of DTC, the Paying Agent/Registrar or the City, 
subject to any statutory or regulatory requirements as may be in effect from time to time. Payment of redemption proceeds and 
principal and interest to Cede & Co., or such other nominee as may be requested by an authorized representative of DTC is the 
responsibility of the City or the Paying Agent/Registrar, disbursement of such payments to Direct Participants shall be the 
responsibility of DTC, and disbursement of such payments to the Beneficial Owners shall be the responsibility of Direct and 
Indirect Participants.  
 
DTC may discontinue providing its services as securities depository with respect to the Certificates at any time by giving 
reasonable notice to the City and the Paying Agent/Registrar. Under such circumstances, in the event that a successor securities 
depository is not obtained, Certificates are required to be printed and delivered. 
 
The City may decide to discontinue use of the system of book-entry transfers through DTC (or a successor securities depository) 
with respect to the Certificates. In that event, the Certificates will be printed and delivered. 
 
Use of Certain Terms in Other Sections of this Official Statement . . . In reading this Official Statement it should be understood 
that while the Certificates are in the Book-Entry-Only System, references in other sections of this Official Statement to registered 
owners should be read to include the person for which the Participant acquires an interest in the Certificates, but (i) all rights of 
ownership must be exercised through DTC and the Book-Entry-Only System, and (ii) except as described above, notices that are 
to be given to registered owners under the Ordinance will be given only to DTC. 
 
Information concerning DTC and the Book-Entry-Only System has been obtained from DTC and is not guaranteed as to accuracy 
or completeness by, and is not to be construed as a representation by the City, the Financial Advisor or the Underwriters. 
 
Effect of Termination of Book-Entry-Only System . . . In the event that the Book-Entry-Only System is discontinued by DTC or 
the use of the Book-Entry-Only System is discontinued by the City with respect to the Certificates, printed Certificates will be 
issued to the registered owners and the Certificates will be subject to transfer, exchange and registration provisions as set forth in 
the Ordinance and summarized under “THE CERTIFICATES - Transfer, Exchange and Registration” below. 
 
PAYING AGENT/REGISTRAR . . . The initial Paying Agent/Registrar is U.S. Bank Trust Company, N.A., Dallas, Texas.  In the 
Ordinance, the City retains the right to replace the Paying Agent/Registrar.  The City covenants to maintain and provide a Paying 
Agent/Registrar at all times until the Certificates are duly paid and any successor Paying Agent/Registrar shall be a bank, trust 
company, financial institution, or other entity duly qualified and legally authorized to serve as and perform the duties and 
services of Paying Agent/Registrar for the Certificates.  Upon any change in the Paying Agent/Registrar for the Certificates, the 
City agrees to promptly cause a written notice thereof to be sent to each registered owner of the Certificates by United States 
mail, first class, postage prepaid, which notice shall also give the address of the new Paying Agent/Registrar.  
 
TRANSFER, EXCHANGE AND REGISTRATION . . . In the event the Book-Entry-Only System should be discontinued with respect to 
the Certificates, printed Certificates will be issued to the registered owners of the Certificates and thereafter such printed 
Certificates may be transferred and exchanged on the registration books of the Paying Agent/Registrar only upon presentation 
and surrender to the Paying Agent/Registrar and such transfer or exchange shall be without expense or service charge to the 
registered owner, except for any tax or other governmental charges required to be paid with respect to such registration, exchange 
and transfer. Certificates may be assigned by the execution of an assignment form on the Certificates or by other instrument of 
transfer and assignment acceptable to the Paying Agent/Registrar. New Certificates will be delivered by the Paying 
Agent/Registrar, in lieu of the Certificates being transferred or exchanged, at the designated office of the Paying Agent/Registrar, 
or sent by United States mail, first class, postage prepaid, to the new registered owner or his designee. To the extent possible, 
new Certificates issued in an exchange or transfer of Certificates will be delivered to the registered owner or assignee of the 
registered owner in not more than three business days after the receipt of the Certificates to be canceled, and the written 
instrument of transfer or request for exchange duly executed by the registered owner or his duly authorized agent, in form 
satisfactory to the Paying Agent/Registrar. New Certificates registered and delivered in an exchange or transfer shall be in any 
integral multiple of $5,000 for any one maturity and for a like aggregate principal amount as the Certificates surrendered for 
exchange or transfer. See “Book-Entry-Only System” herein for a description of the system to be utilized initially in regard to 
ownership and transferability of the Certificates. Neither the City nor the Paying Agent/Registrar shall be required to transfer or 
exchange any Certificate or any portion thereof called for redemption prior to maturity, within 45 days prior to its redemption 
date; provided, however, such limitation on transfer or exchange shall not be applicable to a transfer or exchange by the 
registered owner of the uncalled balance of a Certificate called for redemption in part. 
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PAYMENT PROVISIONS . . . Interest on the Certificates shall be paid to the registered owners appearing on the registration books 
of the Paying Agent/Registrar at the close of business on the Record Date (hereinafter defined), and such interest shall be paid (i) 
by check sent by United States mail, first class postage prepaid to the address of the registered owner recorded in the registration 
books of the Paying Agent/Registrar or (ii) by such other method, acceptable to the Paying Agent/Registrar requested by, and at 
the risk and expense of, the registered owner. Principal of the Certificates will be paid to the registered owner at the stated 
maturity or earlier redemption of an Certificate upon presentation to the designated payment/transfer office of the Paying 
Agent/Registrar; provided, however, that so long as Cede & Co. (or other DTC nominee) is the registered owner of the 
Certificates, all payments will be made as described under “Book-Entry-Only System” herein. If the date for the payment of the 
principal of or interest on the Certificates shall be a Saturday, Sunday, a legal holiday or a day when banking institutions in the 
city where the designated payment/transfer office of the Paying Agent/Registrar is located are authorized to close, then the date 
for such payment shall be the next succeeding day which is not such a day, and payment on such date shall have the same force 
and effect as if made on the date payment was due.  
 
RECORD DATE FOR INTEREST PAYMENT . . . The record date (“Record Date”) for the interest payable on the Certificates on any 
interest payment date means the close of business on the last business day of the preceding month. 
 
In the event of a non-payment of interest on a scheduled payment date, and for 30 days thereafter, a new record date for such 
interest payment (a “Special Record Date”) will be established by the Paying Agent/Registrar, if and when funds for the payment 
of such interest have been received from the City. Notice of the Special Record Date and of the scheduled payment date of the 
past due interest (“Special Payment Date”, which shall be 15 days after the Special Record Date) shall be sent at least five 
business days prior to the Special Record Date by United States mail, first class postage prepaid, to the address of each holder of 
a Certificate appearing on the registration books of the Paying Agent/Registrar at the close of business on the last business day 
next preceding the date of mailing of such notice. 
 
REPLACEMENT CERTIFICATES . . . If any Certificate is mutilated, destroyed, stolen or lost, a new Certificate in the same principal 
amount as the Certificate so mutilated, destroyed, stolen or lost will be issued. In the case of a mutilated Certificate, such new 
Certificate will be delivered only upon surrender and cancellation of such mutilated Certificate. In the case of any Certificate 
issued in lieu of and substitution for a Certificate which has been destroyed, stolen or lost, such new Certificate will be delivered 
only (a) upon filing with the Paying Agent/Registrar a certificate to the effect that such Certificate has been destroyed, stolen or 
lost and proof of ownership thereof, and (b) upon furnishing the Paying Agent/Registrar with indemnity satisfactory to hold the 
City and the Paying Agent/Registrar harmless. The person requesting the authentication and delivery of a new Certificate must 
pay such expenses as the Paying Agent/Registrar may incur in connection therewith. 
 
REMEDIES . . .  The Ordinance establishes specific events of default with respect to the Certificates.  If the City defaults in the 
payment of the principal of or interest on the Certificates when due or the City defaults in the observance or performance of any 
of the covenants, conditions, or obligations of the City, the failure to perform which materially, adversely affects the rights of the 
owners of the Certificates, including but not limited to, their prospect or ability to be repaid in accordance with the Ordinance, 
and the continuation thereof for a period of 60 days after notice of such default is given by any owner to the City, the Ordinance 
provides that any registered owner is entitled to seek a writ of mandamus from a court of proper jurisdiction requiring the City to 
make such payment or observe and perform such covenants, obligations, or conditions.  The issuance of a writ of mandamus may 
be sought if there is no other available remedy at law to compel performance of the Certificates or the Ordinance and the City's 
obligations are not uncertain or disputed.  The remedy of mandamus is controlled by equitable principles and rests with the 
discretion of the court, but may not be arbitrarily refused.  There is no acceleration of maturity of the Certificates in the event of 
default and, consequently, the remedy of mandamus may have to be relied upon from year to year.  The Ordinance does not 
provide for the appointment of a trustee to represent the interest of the holders of the Certificates upon any failure of the City to 
perform in accordance with the terms of the Ordinance, or upon any other condition and accordingly all legal actions to enforce 
such remedies would have to be undertaken at the initiative of, and be financed by, the registered owners.   
 
On June 30, 2006 Texas Supreme Court ruled in Tooke v. City of Mexia, 197 S.W. 3d 325 (Tex. 2006), that a waiver of sovereign 
immunity in a contractual dispute must be provided for by statute in “clear and unambiguous language.”  Because it is unclear 
whether the Texas legislature has effectively waived the City’s sovereign immunity from a suit for money damages, holders of 
the Certificates may not be able to bring such a suit against the City for breach of the covenants in the Certificates or in the 
Ordinance.  Even if a judgment against the City could be obtained, it could not be enforced by direct levy and execution against 
the City's property.  Further, the registered owners cannot themselves foreclose on property within the City or sell property within 
the City to enforce the tax lien on taxable property to pay the principal of and interest on the Certificates.  In Tooke, the Court 
noted the enactment in 2005 of sections 271.151 through .160, Texas Local Government Code (the “Local Government Immunity 
Waiver Act”), which, according to the Court, waives “immunity from suit for contract claims against most local governmental 
entities under certain circumstances.”  The Local Government Immunity Waiver Act covers cities and relates to contracts entered 
into by cities for providing goods and services to cities. 
 
On April 1, 2016, the Texas Supreme Court ruled in Wasson Interests, Ltd. V City of Jacksonville, 489 S.W.3d 427 (Tex. 2016) 
(“Wasson I”), that governmental immunity does not imbue a city with derivative immunity when it performs a proprietary, as 
opposed to a governmental, function in respect to contracts executed by a city.  On October 5, 2018, the Texas Supreme Court 
issued a second opinion to clarify Wasson I, Wasson Interests LTD. V. City of Jacksonville, 559 S.W.3d 142 (Tex. 2018) 
(“Wasson II”, and together with Wasson I “Wasson”), ruling that to determine whether governmental immunity applies to a 
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breach of contract claim, the proper inquiry is whether the municipality was engaged in a governmental or proprietary function at 
the time it entered into the contract, not at the time of the alleged breach.  In Wasson, the Court recognized that the distinction 
between governmental and proprietary functions is not clear.  Therefore, in regard to municipal contract cases (as opposed to tort 
claim cases), it is incumbent on the courts to determine whether a function was governmental or proprietary based upon the 
statutory and common law guidance at the time of the contractual relationship.  Texas jurisprudence has generally held that 
proprietary functions are those conducted by a city in its private capacity, for the benefit only of those within its corporate limits, 
and not as an arm of the government or under authority or for the benefit of the State; these are usually activities that can be, and 
often are, provided by private persons, and therefore are not done as a branch of the State, and do not implicate the State’s 
immunity since they are not performed under the authority, or for the benefit, of the State as sovereign.  Issues related to the 
applicability of a governmental immunity as they relate to the issuance of municipal debt have not been adjudicated.  Each 
situation will be evaluated based on the facts and circumstances surrounding the contract in question. 
 
As noted above, the Ordinance provides that holders of the Certificates may exercise the remedy of mandamus to enforce the 
obligations of the City under the Ordinance.  Neither the remedy of mandamus nor any other type of injunctive relief was at issue 
in Tooke, and it is unclear whether Tooke will be construed to have any effect with respect to the exercise of mandamus, as such 
remedy has been interpreted by Texas courts.  In general, Texas courts have held that a writ of mandamus may be issued to 
require public officials to perform ministerial acts that clearly pertain to their duties.  Texas courts have held that a ministerial act 
is defined as a legal duty that is prescribed and defined with a precision and certainty that leaves nothing to the exercise of 
discretion or judgment, though mandamus is not available to enforce purely contractual duties.  However, mandamus may be 
used to require a public officer to perform legally imposed ministerial duties necessary for the performance of a valid contract to 
which the State or a political subdivision of the State is a party (including the payment of monies due under a contract). 
 
Furthermore, the City is eligible to seek relief from its creditors under Chapter 9 of the U.S. Bankruptcy Code ("Chapter 9").  
Although Chapter 9 provides for the recognition of a security interest represented by a specifically pledged source of revenues, 
the pledge of ad valorem taxes in support of a general obligation of a bankrupt entity is not specifically recognized as a security 
interest under Chapter 9.  Chapter 9 also includes an automatic stay provision that would prohibit, without Bankruptcy Court 
approval, the prosecution of any other legal action by creditors or holders of the Certificates of an entity which has sought 
protection under Chapter 9.  Therefore, should the City avail itself of Chapter 9 protection from creditors, the ability to enforce 
would be subject to the approval of the Bankruptcy Court (which could require that the action be heard in Bankruptcy Court 
instead of other federal or state court); and the Bankruptcy Code provides for broad discretionary powers of a Bankruptcy Court 
in administering any proceeding brought before it.  The opinion of Bond Counsel will note that all opinions relative to the 
enforceability of the Certificates are qualified with respect to the customary rights of debtors relative to their creditors and by 
general principles of equity which permit the exercise of judicial discretion. 

 
 

TAX INFORMATION 
 

The following is a summary of certain provisions of State law as it relates to ad valorem taxation and is not intended to be 
complete. Prospective investors are encouraged to review Title I of the Texas Tax Code, as amended (the “Property Tax Code”), 
for identification of property subject to ad valorem taxation, property exempt or which may be exempted from ad valorem 
taxation if claimed, the appraisal of property for ad valorem tax purposes, and the procedures and limitations applicable to the 
levy and collection of ad valorem taxes. 

 
VALUATION OF TAXABLE PROPERTY . . . The Property Tax Code provides for countywide appraisal and equalization of taxable 
property values and establishes in each county of the State an appraisal district and an appraisal review board (the “Appraisal 
Review Board”) responsible for appraising property for all taxing units within the county. The appraisal of property within the 
City is the responsibility of the Navarro Central Appraisal District (the “Appraisal District”). Except as generally described 
below, the Appraisal District is required to appraise all property within the Appraisal District on the basis of 100% of its market 
value and is prohibited from applying any assessment ratios. In determining market value of property, the Appraisal District is 
required to consider the cost method of appraisal, the income method of appraisal and the market data comparison method of 
appraisal, and use the method the chief appraiser of the Appraisal District considers most appropriate. The Property Tax Code 
requires appraisal districts to reappraise all property in its jurisdiction at least once every three (3) years. A taxing unit may 
require annual review at its own expense, and is entitled to challenge the determination of appraised value of property within the 
taxing unit by petition filed with the Appraisal Review Board. 
 
State law requires the appraised value of an owner’s principal residence (“homestead” or “homesteads”) to be based solely on the 
property’s value as a homestead, regardless of whether residential use is considered to be the highest and best use of the property. 
 State law further limits the appraised value of a homestead to the lesser of (1) the market value of the property or (2) 110% of the 
appraised value of the property for the preceding tax year plus the market value of all new improvements to the property.  
 
State law provides that eligible owners of both agricultural land and open-space land, including open-space land devoted to farm 
or ranch purposes or open-space land devoted to timber production, may elect to have such property appraised for property 
taxation on the basis of its productive capacity. The same land may not be qualified as both agricultural and open-space land.  
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The appraisal values set by the Appraisal District are subject to review and change by the Appraisal Review Board. The appraisal 
rolls, as approved by the Appraisal Review Board, are used by taxing units, such as the City, in establishing their tax rolls and tax 
rates (see “Tax Information – City and Taxpayer Remedies”). 
 
STATE MANDATED HOMESTEAD EXEMPTIONS . . . State law grants, with respect to each city in the State, various exemptions for 
disabled veterans and their families, surviving spouses of members of the armed services killed in action, and surviving spouses 
of first responders killed or fatally wounded in the line of duty.  
 
LOCAL OPTION HOMESTEAD EXEMPTIONS . . . The governing body of a taxing unit, including a city, county, school district, or 
special district, at its option may grant: (1) an exemption of up to 20% of the appraised value of all homesteads (but not less than 
$5,000) and (2) an additional exemption of at least $3,000 of the appraised value of the homesteads of persons sixty-five (65) 
years of age or older and the disabled. Each taxing unit decides if it will offer the local option homestead exemptions and at what 
percentage or dollar amount, as applicable. The exemption described in (2), above, may be created, increased, decreased or 
repealed at an election called by the governing body of a taxing unit upon presentment of a petition for such creation, increase, 
decrease, or repeal of at least 20% of the number of qualified voters who voted in the preceding election of the taxing unit.  
 
LOCAL OPTION FREEZE FOR THE ELDERLY AND DISABLED . . . The governing body of a county, municipality or junior college 
district may, at its option, provide for a freeze on the total amount of ad valorem taxes levied on the homesteads of persons 65 
years of age or older or of disabled persons above the amount of tax imposed in the year such residence qualified for such 
exemption. Also, upon voter initiative, an election may be held to determine by majority vote whether to establish such a freeze 
on ad valorem taxes. Once the freeze is established, the total amount of taxes imposed on such homesteads cannot be increased 
except for certain improvements, and such freeze cannot be repealed or rescinded.  
 
PERSONAL PROPERTY . . . Tangible personal property (furniture, machinery, supplies, inventories, etc.) used in the “production 
of income” is taxed based on the property’s market value. Taxable personal property includes income-producing equipment and 
inventory. Intangibles such as goodwill, accounts receivable, and proprietary processes are not taxable. Tangible personal 
property not held or used for production of income, such as household goods, automobiles or light trucks, and boats, is exempt 
from ad valorem taxation unless the governing body of a taxing unit elects to tax such property. 
 
FREEPORT AND GOODS-IN-TRANSIT EXEMPTIONS . . . Certain goods that are acquired in or imported into the State to be 
forwarded outside the State, and are detained in the State for 175 days or less for the purpose of assembly, storage, 
manufacturing, processing or fabrication (“Freeport Property”) are exempt from ad valorem taxation unless a taxing unit took 
official action to tax Freeport Property before April 1, 1990 and has not subsequently taken official action to exempt Freeport 
Property. Decisions to continue taxing Freeport Property may be reversed in the future; decisions to exempt Freeport Property are 
not subject to reversal.  
 
Certain goods that are acquired in or imported into the State to be forwarded to another location within or without the State, 
stored in a location that is not owned by the owner of the goods and are transported to another location within or without the State 
within 175 days (“Goods-in-Transit”), are generally exempt from ad valorem taxation; however, the Property Tax Code permits a 
taxing unit, on a local option basis, to tax Goods-in-Transit if the taxing unit takes official action after conducting a public 
hearing, before January 1 of the first tax year in which the taxing unit proposes to tax Goods-in-Transit. Goods-in-Transit and 
Freeport Property do not include oil, natural gas or petroleum products, and Goods-in-Transit does not include aircraft or special 
inventories such as manufactured housing inventory, or a dealer’s motor vehicle, boat, or heavy equipment inventory.  
 
A taxpayer may receive only one of the Goods-in-Transit or Freeport Property exemptions for items of personal property.  
 
OTHER EXEMPT PROPERTY . . . Other major categories of exempt property include property owned by the State or its political 
subdivisions if used for public purposes, property exempt by federal law, property used for pollution control, farm products 
owned by producers, property of nonprofit corporations used for scientific research or educational activities benefitting a college 
or university, designated historic sites, solar and wind-powered energy devices, and certain classes of intangible personal 
property. 
 
TEMPORARY EXEMPTION FOR QUALIFIED PROPERTY DAMAGED BY A DISASTER . . . The Property Tax Code entitles the owner 
of certain qualified (i) tangible personal property used for the production of income, (ii) improvements to real property, and (iii) 
manufactured homes located in an area declared by the Governor of Texas (the “Governor”) to be a disaster area following a 
disaster and is at least 15 percent damaged by the disaster, as determined by the chief appraiser, to an exemption from taxation of 
a portion of the appraised value of the property. The amount of the exemption ranges from 15 percent to 100 percent based upon 
the damage assessment rating assigned by the chief appraiser. The governing body of the taxing unit is not required to take any 
action in order for the taxpayer to be eligible for the exemption. If a taxpayer qualifies for the exemption after the beginning of 
the tax year, the amount of the exemption is prorated based on the number of days left in the tax year following the day on which 
the Governor declares the area to be a disaster area. For more information on the exemption, reference is made to Section 11.35 
of the Tax Code. Section 11.35 of the Tax Code was enacted during the 2019 legislative session, and there is no judicial 
precedent for how the statute will be applied. Texas Attorney General Opinion KP-0299, issued on April 13, 2020, concluded a 
court would likely find the Texas Legislature intended to limit the temporary tax exemption to apply to property physically 
harmed as a result of a declared disaster. 
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TAX INCREMENT REINVESTMENT ZONES . . . A city or county, by petition of the landowners or by action of its governing body, 
may create one or more tax increment reinvestment zones (“TIRZ”) within its boundaries. At the time of the creation of the 
TIRZ, a “base value” for the real property in the TIRZ is established and the difference between any increase in the assessed 
valuation of taxable real property in the TIRZ in excess of the base value is known as the “tax increment”. During the existence 
of the TIRZ, all or a portion of the taxes levied against the tax increment by a city or county, and all other overlapping taxing 
units that elected to participate, are restricted to paying only planned project and financing costs within the TIRZ and are not 
available for the payment of other obligations of such taxing units.  
 
TAX ABATEMENT AGREEMENTS . . . Taxing units may also enter into tax abatement agreements to encourage economic 
development. Under the agreements, a property owner agrees to construct certain improvements on its property. The taxing unit, 
in turn, agrees not to levy a tax on all or part of the increased value attributable to the improvements until the expiration of the 
agreement. The abatement agreement could last for a period of up to 10 years.   
 
For a discussion of how the various exemptions described above are applied by the City, see “TAX INFORMATION – City 
Application of Tax Code” herein. 
 
CITY AND TAXPAYER REMEDIES . . . Under certain circumstances, taxpayers and taxing units, including the City, may appeal the 
determinations of the Appraisal District by timely initiating a protest with the Appraisal Review Board. Additionally, taxing units 
such as the City may bring suit against the Appraisal District to compel compliance with the Property Tax Code. 
 
Beginning in the 2020 tax year, owners of certain property with a taxable value in excess of the current year “minimum eligibility 
amount”, as determined by the State Comptroller, and situated in a county with a population of one million or more, may protest 
the determinations of an appraisal district directly to a three-member special panel of the appraisal review board, appointed by the 
chairman of the appraisal review board, consisting of highly qualified professionals in the field of property tax appraisal.  The 
minimum eligibility amount is set at $57,216,456 million for the 2023 tax year, and is adjusted annually by the State Comptroller 
to reflect the inflation rate. 
 
The Property Tax Code sets forth notice and hearing procedures for certain tax rate increases by the City and provides for 
taxpayer referenda that could result in the repeal of certain tax increases (see “Tax Information – Public Hearing and 
Maintenance and Operations Tax Rate Limitations”). The Property Tax Code also establishes a procedure for providing notice to 
property owners of reappraisals reflecting increased property value, appraisals which are higher than renditions, and appraisals of 
property not previously on an appraisal roll. 
 
LEVY AND COLLECTION OF TAXES . . . The City is responsible for the collection of its taxes, unless it elects to transfer such 
functions to another governmental entity. Taxes are due October 1, or when billed, whichever comes later, and become 
delinquent after January 31 of the following year. A delinquent tax incurs a penalty of six percent (6%) of the amount of the tax 
for the first calendar month it is delinquent, plus one percent (1%) for each additional month or portion of a month the tax 
remains unpaid prior to July 1 of the year in which it becomes delinquent. If the tax is not paid by July 1 of the year in which it 
becomes delinquent, the tax incurs a total penalty of twelve percent (12%) regardless of the number of months the tax has been 
delinquent and incurs an additional penalty of up to twenty percent (20%) if imposed by the City. The delinquent tax also accrues 
interest at a rate of one percent (1%) for each month or portion of a month it remains unpaid. The Property Tax Code also makes 
provision for the split payment of taxes, discounts for early payment and the postponement of the delinquency date of taxes for 
certain taxpayers. Furthermore, the City may provide, on a local option basis, for the split payment, partial payment, and 
discounts for early payment of taxes under certain circumstances. 
 
PUBLIC HEARING AND MAINTENANCE AND OPERATIONS TAX RATE LIMITATIONS . . . The following terms as used in this section 
have the meanings provided below: 
 

“adjusted” means lost values are not included in the calculation of the prior year’s taxes and new values are not 
included in the current year’s taxable values.  
 
“de minimis rate” means the maintenance and operations tax rate that will produce the prior year’s total maintenance 
and operations tax levy (adjusted) from the current year’s values (adjusted), plus the rate that produces an additional 
$500,000 in tax revenue when applied to the current year’s taxable value, plus the debt service tax rate. 
 
“no-new-revenue tax rate” means the combined maintenance and operations tax rate and debt service tax rate that will 
produce the prior year’s total tax levy (adjusted) from the current year’s total taxable values (adjusted).   
 
“special taxing unit” means a city for which the maintenance and operations tax rate proposed for the current tax year is 
2.5 cents or less per $100 of taxable value. 
 
“unused increment rate” means the cumulative difference between a city’s voter-approval tax rate and its actual tax rate 
for each of the tax years 2020 through 2022, which may be applied to a city’s tax rate in tax years 2021 through 2023 
without impacting the voter-approval tax rate.   
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“voter-approval tax rate” means the maintenance and operations tax rate that will produce the prior year’s total 
maintenance and operations tax levy (adjusted) from the current year’s values (adjusted) multiplied by 1.035, plus the 
debt service tax rate, plus the “unused increment rate.” 
 

The City’s tax rate consists of two components: (1) a rate for funding of maintenance and operations expenditures in the current 
year (the “maintenance and operations tax rate”), and (2) a rate for funding debt service in the current year (the “debt service tax 
rate”). Under State law, the assessor for the City must submit an appraisal roll showing the total appraised, assessed, and taxable 
values of all property in the City to the City Council by August 1 or as soon as practicable thereafter. 
 
A city must annually calculate its “voter-approval tax rate” and “no-new-revenue tax rate” (as such terms are defined above) in 
accordance with forms prescribed by the State Comptroller and provide notice of such rates to each owner of taxable property 
within the city and the county tax assessor-collector for each county in which all or part of the city is located. A city must adopt a 
tax rate before the later of September 30 or the 60th day after receipt of the certified appraisal roll, except that a tax rate that 
exceeds the voter-approval tax rate must be adopted not later than the 71st day before the next occurring November uniform 
election date. If a city fails to timely adopt a tax rate, the tax rate is statutorily set as the lower of the no-new-revenue tax rate for 
the current tax year or the tax rate adopted by the city for the preceding tax year. 
 
As described below, the Property Tax Code provides that if a city adopts a tax rate that exceeds its voter-approval tax rate or, in 
certain cases, its “de minimis rate”, an election must be held to determine whether or not to reduce the adopted tax rate to the 
voter-approval tax rate. 
 
A city may not adopt a tax rate that exceeds the lower of the voter-approval tax rate or the no-new-revenue tax rate until each 
appraisal district in which such city participates has delivered notice to each taxpayer of the estimated total amount of property 
taxes owed and the city has held a public hearing on the proposed tax increase.   
 
For cities with a population of 30,000 or more as of the most recent federal decennial census, if the adopted tax rate for any tax 
year exceeds the voter-approval tax rate, that city must conduct an election on the next occurring November uniform election date 
to determine whether or not to reduce the adopted tax rate to the voter-approval tax rate.  
 
For cities with a population less than 30,000 as of the most recent federal decennial census, if the adopted tax rate for any tax 
year exceeds the greater of (i) the voter-approval tax rate or (ii) the de minimis rate, the city must conduct an election on the next 
occurring November uniform election date to determine whether or not to reduce the adopted tax rate to the voter-approval tax 
rate.  However, for any tax year during which a city has a population of less than 30,000 as of the most recent federal decennial 
census and does not qualify as a special taxing unit, if a city’s adopted tax rate is equal to or less than the de minimis rate but 
greater than both (a) the no-new-revenue tax rate, multiplied by 1.08, plus the debt service tax rate or (b) the city’s voter-approval 
tax rate, then a valid petition signed by at least three percent of the registered voters in the city would require that an election be 
held to determine whether or not to reduce the adopted tax rate to the voter-approval tax rate.  
 
Any city located at least partly within an area declared a disaster area by the Governor of the State or the President of the United 
States during the current year may calculate its “voter-approval tax rate” using a 1.08 multiplier, instead of 1.035, until the earlier 
of (i) the second tax year in which such city’s total taxable appraised value exceeds the taxable appraised value on January 1 of 
the year the disaster occurred, or (ii) the third tax year after the tax year in which the disaster occurred.  
 
State law provides cities and counties in the State the option of assessing a maximum one‐half percent (1/2%) sales and use tax 
on retail sales of taxable items for the purpose of reducing its ad valorem taxes, if approved by a majority of the voters in a local 
option election.  If the additional sales and use tax for ad valorem tax reduction is approved and levied, the no-new-revenue tax 
rate and voter-approval tax rate must be reduced by the amount of the estimated sales tax revenues to be generated in the current 
tax year.  
 
The calculations of the no-new-revenue tax rate and voter-approval tax rate do not limit or impact the City’s ability to set 
a debt service tax rate in each year sufficient to pay debt service on all of the City’s tax-supported debt obligations, 
including the Certificates. 
 
Reference is made to the Property Tax Code for definitive requirements for the levy and collection of ad valorem taxes and the 
calculation of the various defined tax rates. 
 
DEBT TAX RATE LIMITATIONS . . . All taxable property within the City is subject to the assessment, levy and collection by the 
City of a continuing, direct annual ad valorem tax sufficient to provide for the payment of principal of and interest on all ad 
valorem tax supported debt, within the limits prescribed by law. Article XI, Section 5, of the Texas Constitution is applicable to 
the City, and limits its maximum ad valorem tax rate to $2.50 per $100 of Taxable Assessed Valuation. Administratively, the 
Attorney General of the State of Texas will permit allocation of $1.50 of the $2.50 maximum tax rate for all debt service on ad 
valorem tax-supported debt, as calculated at the time of issuance. 
 

98



THE CITY’S RIGHTS IN THE EVENT OF TAX DELINQUENCIES . . . Taxes levied by the City are a personal obligation of the owner 
of the property. On January 1 of each year, a tax lien attaches to property to secure the payment of all state and local taxes, 
penalties, and interest ultimately imposed for the year on the property. The lien exists in favor of each taxing unit, including the 
City, having power to tax the property. The City’s tax lien is on a parity with tax liens of such other taxing units. A tax lien on 
real property takes priority over the claim of most creditors and other holders of liens on the property encumbered by the tax lien, 
whether or not the debt or lien existed before the attachment of the tax lien; however, whether a lien of the United States is on a 
parity with or takes priority over a tax lien of the City is determined by applicable federal law. Personal property, under certain 
circumstances, is subject to seizure and sale for the payment of delinquent taxes, penalty, and interest. 
 
At any time after taxes on property become delinquent, the City may file suit to foreclose the lien securing payment of the tax, to 
enforce personal liability for the tax, or both. In filing a suit to foreclose a tax lien on real property, the City must join other 
taxing units that have claims for delinquent taxes against all or part of the same property.  
 
Collection of delinquent taxes may be adversely affected by the amount of taxes owed to other taxing units, adverse market 
conditions, taxpayer redemption rights, or bankruptcy proceedings which restrain the collection of a taxpayer’s debt.  
 
Federal bankruptcy law provides that an automatic stay of actions by creditors and other entities, including governmental units, 
goes into effect with the filing of any petition in bankruptcy. The automatic stay prevents governmental units from foreclosing on 
property and prevents liens for post-petition taxes from attaching to property and obtaining secured creditor status unless, in 
either case, an order lifting the stay is obtained from the bankruptcy court. In many cases, post-petition taxes are paid as an 
administrative expense of the estate in bankruptcy or by order of the bankruptcy court. 
 
CITY APPLICATION OF TAX CODE . . . The City grants an exemption to the market value of the residence homestead of persons 
65 years of age or older of $20,000.  Additionally, the City has adopted the tax freeze for citizens who are disabled or are 65 
years of age or older.  The City grants an additional exemption of 1%; minimum exemption of $5,000. 
 
The City does not tax freeport property.  The City does not tax nonbusiness personal property and the Collin County Tax 
Assessor-Collector collects taxes for the City. 
 
TAX INCREMENT REINVESTMENT ZONE . . . The City established Reinvestment Zone Number One (“Zone 1”) in December 2006 
by Ordinance 2006-12-01 along with Collin County for project improvements within the City.  Zone 1 was terminated on August 
4, 2020. The City established Reinvestment Zone Number 2 (“Zone 2”) in October 2021 by Ordinance 2021-10-07. Currently, 
the City collects all property tax revenues for Zone 2.  Zone 2 is controlled by a five-member Board of Directors of which the 
Mayor will nominate and appoint the directors of positions one through three.  Positions four and five are reserved for other 
taxing units levying taxes within the Zone. The estimated taxable value of Zone 2 for the fiscal year 2023-24 is $157,558.   
 
PUBLIC IMPROVEMENT DISTRICTS . . . In September 2004, the City created a Public Improvement District (“PID”) as authorized 
under Chapter 372 of the Texas Local Government Code and expanded this PID in April 2020.  This PID was created for the 
benefit of the Heritage Residential Development to be known as Heritage Public Improvement District No. 1 (Residential) (the 
“Heritage PID”).  This PID was created for the acquisition, construction, and development of public improvements to include 
roads, drainage and storm water control system, sanitary sewage collection system, water supply and distribution system, other 
improvements and costs associated with the development and financing of these improvements.  
 
Collin County collects the special assessment for the debt issued by the City secured by the special assessments levied on 
property within the Heritage PID and transfers money to Wilmington Trust who acts as the paying agent for the debt. The 
Heritage PID debt is a special obligation of the City payable solely from the special assessments pledged to the payment of the 
debt, and the City does not have any direct or contingent liability or moral obligation for the payment of this debt.  
 
In March 2019, the City created a PID for the benefit of the LakePointe Development to be known as LakePointe Public 
Improvement District (the “LakePointe PID”).  This PID was created for the acquisition, construction, and development of public 
improvements to include roads, drainage and storm water control system, sanitary sewage collection system, and other 
improvements and costs associated with the development and financing of these improvements.  
 
Collin County collects the special assessment for the debt issued by the City secured by the special assessments levied on 
property within the LakePointe PID and transfers money Wilmington Trust who acts as the paying agent for the debt.  The 
LakePointe PID debt is a special obligation of the City payable solely from the special assessments pledged to the payment of the 
debt, and the City does not have any direct or contingent liability or moral obligation for the payment of this PID debt.  
 
In October 2021, the City created a PID for the benefit of the Trails of Lavon Development to be known as Trails of Lavon 
Public Improvement District (the “Trails of Lavon PID”).  This PID was created for the acquisition, construction, and 
development of public improvements to include roads, parks, water improvements, wastewater improvements, drainage 
improvements, and other improvements and costs associated with the development and financing of these improvements.  
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Collin County collects the special assessment for the obligations of the City payable from the special assessments levied on 
property within the Trails of Lavon PID.  The City’s Trails of Lavon PID obligations are special obligations of the City payable 
solely from the special assessments pledged to the payment of the obligations, and the City does not have any direct or contingent 
liability or moral obligation for the payment of these PID obligations.  
 
In November 2021, the City created a PID for the benefit of the Elevon Development to be known as Elevon Public Improvement 
District (the “Elevon PID”).  This PID was created for the acquisition, construction, and development of public improvements to 
include roads, parks, water improvements, wastewater improvements, drainage improvements, and other improvements and costs 
associated with the development and financing of these improvements.  
 
Collin County collects the special assessment for the debt issued by the City secured by the special assessments levied on 
property within the Elevon PID and transfers money Wilmington Trust who acts as the paying agent for the debt.  The Elevon 
PID debt is a special obligation of the City payable solely from the special assessments pledged to the payment of the debt, and 
the City does not have any direct or contingent liability or moral obligation for the payment of this PID debt.  
 
2023 PROPERTY TAX LEGISLATION . . . On January 10, 2023, the 88th Texas Legislature convened in regular session and such 
regular session adjourned on May 29, 2023. Immediately after the conclusion of the regular session, the Texas Governor called a 
special session to address property tax relief and border security that began on May 29, 2023 and adjourned on June 27, 2023. At 
the conclusion of the first special session, the Governor called a second special session to address property tax relief that began 
on June 27, 2023 and adjourned on July 13, 2023. The Governor called a third special session that began on October 9, 2023, and 
directed the legislature to address border security issues, school vouchers, certain COVID-19 vaccination matters, and public 
safety.  Additional special sessions may be called by the Texas Governor. During this time, the Texas Legislature may enact laws 
that materially change current law as it relates to the imposition of ad valorem taxes, the issuance of general obligation bonds, 
certificates of obligation and tax notes, and other legislation that may have a material effect on the City’s operations and its 
finances. The City can make no representations or predictions regarding any actions the Legislature may take during the 88th 
Texas legislative session concerning the substance or the effect of any legislation that may be passed in the future or how such 
legislation could affect the City. 
 
During the Second Special Session, the 88th Texas Legislature passed Senate Bill 2 (“SB 2”), which, among other things, 
includes provisions that prohibit an appraisal district from increasing the appraised value of real property during the 2024 tax 
year on non-homestead properties (the "subjected property") whose appraised values are not more than $5 million dollars (the 
"maximum property value") to an amount not to exceed the lesser of: (1) the market value of the subjected property for the most 
recent tax year that the market value was determined by the appraisal office or (2) the sum of: (a) 20 percent of the appraised 
value of the subjected property for the preceding tax year; (b) the appraised value of the subjected property for the preceding tax 
year; and (c) the market value of all new improvements to the subjected property (collectively, the "appraisal cap"). After the 
2024 tax year, through December 31, 2026, the appraisal cap may be increased or decreased by the product of the preceding state 
fiscal year's increase or decrease in the consumer price index, as applicable, to the maximum property value. The appraisal cap 
takes effect on January 1, 2024, if the constitutional amendment proposed by House Joint Resolution 2 during the Second Special 
Session is approved by the voters on November 7, 2023. 
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TABLE 1  -  VALUATION, EXEMPTIONS AND GENERAL OBLIGATION DEBT 
 

2023/2024 Market Valuation Established by Collin County Appraisal District 1,098,528,688$     
(excluding totally exempt property)
Less Exemptions/Reductions at 100% Market Value:
        Disabled Persons/Over 65 Years of Age and/or Surviving Spouse 6,240,000         
        Disabled Veterans Exemptions 15,350,836       
        Homestead Cap Adjustment 59,037,649       
        Productivity Loss 26,121,584       
        Solar 7,007               
        Homestead Exemptions 7,380,422         114,137,498          

2023/2024 Taxable Assessed Valuation 984,391,190$        

Total Funded Debt Payable from Ad Valorem Taxes as of 9/30/2023
General Obligation Debt 13,265,000$     
The Certificates(1) 15,500,000       28,765,000$          

Less: Self-Supportig Debt 4,980,000$            

Net General Obligation Debt Payable from Ad Valorem Taxes as of 9/30/2023(1) 23,785,000$          

Debt Service Fund as of 8/31/2023 933,492$              

Ratio Net General Obligation Debt to Taxable Assessed Valuation 2.42%

 2024 Estimated Population  -  8,100
Per Capita Taxable Assessed Valuation  -  $121,530

Per Capita Net General Obligation Debt Payable from Ad Valorem Taxes -  $2,936  
______________ 
(1) Preliminary, subject to change. 
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TABLE 2  -  TAXABLE ASSESSED VALUATIONS BY CATEGORY 
 
 

2024 2023 2022
% of % of % of

Category Amount Total Amount Total Amount Total
Real, Residential Single Family 895,177,687$     81.49% 652,436,300$     80.15% 409,255,805$     77.16%
Real, Residential Multi-Family 14,856,823         1.35% 14,642,714         1.80% 12,331,052         2.32%
Real, Vacant Lots/Tracts 22,798,936         2.08% 19,315,656         2.37% 21,262,854         4.01%
Real, Acreage (Land Only) 26,202,332         2.39% 23,802,722         2.92% 21,720,356         4.10%
Real, Farm and Ranch Improvements 39,392,922         3.59% 21,373,911         2.63% 5,471,777          1.03%
Real, Commercial and Industrial 30,331,339         2.76% 21,566,368         2.65% 17,673,030         3.33%
Real and Tangible Personal, Utilities 1,965,801          0.18% 1,086,631          0.13% 906,363             0.17%
Tangible Personal, Commercial and Industrial 5,393,119          0.49% 4,853,124          0.60% 2,896,326          0.55%
Real Property, Inventory 62,398,115         5.68% 54,924,358         6.75% 38,831,151         7.32%
Special Inventory 11,614               0.00% 23,705               0.00% 25,124               0.00%
Total Appraised Value Before Exemptions 1,098,528,688$  100.00% 814,025,489$     100.00% 530,373,838$     100.00%
Less:  Total Exemptions/Reductions 114,137,498       94,742,531         40,989,060         
Taxable Assessed Value 984,391,190$     719,282,958$     489,384,778$     

2021 2020
% of % of

Category Amount Total Amount Total
Real, Residential Single Family 368,118,728$     82.70% 348,475,440$     83.87%
Real, Residential Multi-Family 11,632,729         2.61% 11,598,809         2.79%
Real, Vacant Lots/Tracts 3,583,344          0.81% 4,580,132          1.10%
Real, Acreage (Land Only) 20,160,220         4.53% 15,686,162         3.78%
Real, Farm and Ranch Improvements 15,612,977         3.51% 14,180,515         3.41%
Real, Commercial and Industrial 16,881,284         3.79% 13,788,811         3.32%
Real and Tangible Personal, Utilities 656,206             0.15% 533,282             0.13%
Tangible Personal, Commercial 3,016,869          0.68% 2,443,745          0.59%
Real Property, Inventory 5,451,057          1.22% 4,164,758          1.00%
Special Inventory 21,926               0.00% 33,009               0.01%
Total Appraised Value Before Exemptions 445,135,340$     100.00% 415,484,663$     100.00%
Less:  Total Exemptions/Reductions 36,530,537         30,805,067         
Taxable Assessed Value 408,604,803$     384,679,596$     

Taxable Appraised Value for Fiscal Year Ended September 30: 

Taxable Appraised Value for Fiscal Year Ended September 30: 

 
   
NOTE:  Valuations shown are certified taxable assessed values reported by the Collin Appraisal District (the “Appraisal 
District”) to the State Comptroller of Public Accounts.  Certified values are subject to change throughout the year as contested 
values are resolved and the Appraisal District updates records. 
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TABLE 3  -  VALUATION AND GENERAL OBLIGATION DEBT HISTORY 
 

Net  Ratio Funded
Fiscal Taxable Taxable Tax Debt Tax Debt to Funded
Year Estimated Assessed Assessed Outstanding Taxable Debt

Ended City Valuation Valuation at End Assessed Per
9/30 Population(1) Before Freeze (2) Per Capita of Year Valuation Capita
2020      4,550     384,679,596$    84,545$       14,908,000$ 3.88% 3,276$    
2021      4,753     408,604,803      85,968         14,410,000   3.53% 3,032      
2022      5,650     489,384,778      86,617         13,840,000   2.83% 2,450      
2023      7,845     719,282,958      91,687         13,265,000   1.84% 1,691      
2024      8,100     984,391,190      121,530       28,180,000   (3) 2.86% (3) 3,479      (3)

 
  
(1) Source: City officials.  
(2) As reported by the Appraisal District on the City's annual State Property Tax Board Reports; subject to change during the 

ensuing year. 
(3)  Includes the Certificates.  Excludes self-supporting debt.  Preliminary, subject to change. 
 
TABLE 4  -  TAX RATE, LEVY AND COLLECTION HISTORY 
 

Fiscal % of Current % of Total
Year  Distribution Tax Tax

Ended Tax General Interest and  Collections Collections
9/30   Rate  Fund Sinking Fund Tax Levy  to Tax Levy to Tax Levy
2020 0.4790$ 0.2794$ 0.1996$ 1,738,224$    100.90% 101.11%
2021 0.4790   0.2856   0.1934   1,880,094      100.07% 100.30%
2022 0.4790   0.2599   0.2190   2,227,548      101.04% 101.92%
2023 0.4300   0.2682   0.1618   2,893,824      104.19% (1) 104.93% (1)

2024 0.4200   0.2967   0.1233   4,134,443      (2) n/a n/a  
  
(1) Collections as of July 31, 2023.   
(2) Calculated.   
 
TABLE 5  -  TEN LARGEST TAXPAYERS 
 

% of
2023/24 Total
Taxable Taxable
Assessed Assessed

Name of Taxpayer Nature of Property Valuation Valuation
Home Rent 2 LLC Individual Residence 33,426,017$    3.40%
Bluehaven Homes Lakepointe LLC Homebuilder 12,886,569      1.31%
Bloomfield Homes LP Homebuilder 11,379,647      1.16%
Lavon Lake Breeze Estates LLC Homebuilder 5,773,400        0.59%
Meritage Homes of Texas LLC Homebuilder 5,622,040        0.57%
3002 HOP Ltd. Special Event Venue 5,042,337        0.51%
World Land Developers LP Construction 4,873,555        0.50%
GRBK Edgewood LLC Homebuilder/Land Development 5,615,400        0.57%
78 Commercial East LP Commercial 4,420,164        0.45%
HON III LLC Real Estate 4,177,257        0.42%

93,216,386$    9.47%
 

 
GENERAL OBLIGATION DEBT LIMITATION . . . No general obligation debt limitation is imposed on the City under current State 
law (however, see “THE CERTIFICATES - Tax Rate Limitation”). 
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TABLE 6  -  TAX ADEQUACY(1) 
 

Total G.O. Principal and Interest Requirements, 2024 1,454,150$     
0.1478$ Tax Rate at 100% Collection Produces 1,454,930$     

Average Annual Principal and Interest Requirements, 2024-2043 1,800,331$     
0.1829$ Tax Rate at 100% Collection Produces 1,800,451$     

Maximum Principal and Interest Requirements, 2037 1,877,500$     
0.1908$ Tax Rate at 100% Collection Produces 1,878,218$      

  
(1) Includes the Certificates.  Excludes self-supporting debt.  Preliminary, subject to change. 
 
TABLE 7  -  ESTIMATED OVERLAPPING DEBT 
 
Expenditures of the various taxing entities within the territory of the City are paid out of ad valorem taxes levied by such entities 
on properties within the City.  Such entities are independent of the City and may incur borrowings to finance their expenditures.  
This statement of direct and estimated overlapping ad valorem tax debt (“Tax Debt”) was developed from information contained 
in “Texas Municipal Reports” published by the Municipal Advisory Council of Texas.  Except for the amounts relating to the 
City, the City has not independently verified the accuracy or completeness of such information, and no person should rely upon 
such information as being accurate or complete.  Furthermore, certain of the entities listed may have issued additional Tax Debt 
since the date hereof, and such entities may have programs requiring the issuance of substantial amounts of additional Tax Debt, 
the amount of which cannot be determined.  The following table reflects the estimated share of overlapping Tax Debt of the City. 
 

2023/2024 Total City's Authorized
Net Taxable 2023/2024 Tax Estimated Overlapping But Unissued

Assessed Tax Debt % Funded Debt Debt As of
Taxing Jurisdiction Value Rate 9/30/2023 Applicable 9/30/2023 9/30/2023

City of Lavon 984,391,190$        0.4300$  23,785,000$  (1) 100.00% 23,785,000$       (1) -$                      
Collin County 196,328,281,726    0.1520   721,825,000  0.36% 2,598,570          -                        
Collin County CCD 200,805,399,523    0.0810   480,350,000  0.36% 1,729,260          -                        
Community ISD 1,948,941,292       1.4430   349,550,000  31.23% 109,164,465       356,104,000       

Total Direct and Overlapping Total Tax Debt…………………………………………………………………………… 137,277,295$     

Ratio of Direct and Overlapping Total Tax Debt to Taxable Assessed Valuation………………………………………… 13.95%

Per Capita Overlapping Total Tax Debt…………………………………………………………………………………… 17,499$              
  
(1) Includes the Certificates.  Excludes self-supporting debt.  Preliminary, subject to change. 
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104



DEBT INFORMATION 
 
TABLE 8  -  PRO-FORMA GENERAL OBLIGATION DEBT SERVICE REQUIREMENTS 

 
Total

Fiscal Debt
Year Less: Less % of

Ended System System Principal
9/30 Principal Interest Total Principal Interest Total Requirements(3) Requirements Retired
2024 585,000$      501,050$      1,086,050$   -$              545,925$      545,925$       177,825$      1,454,150$   
2025 600,000        489,200        1,089,200     145,000        727,900        872,900         382,100        1,580,000     
2026 590,000        471,400        1,061,400     240,000        720,650        960,650         404,850        1,617,200     
2027 615,000        447,300        1,062,300     330,000        708,650        1,038,650      401,100        1,699,850     
2028 635,000        422,300        1,057,300     405,000        692,150        1,097,150      402,100        1,752,350     14.41%
2029 665,000        396,300        1,061,300     470,000        671,900        1,141,900      402,600        1,800,600     
2030 690,000        369,200        1,059,200     515,000        648,400        1,163,400      402,600        1,820,000     
2031 720,000        341,000        1,061,000     560,000        622,650        1,182,650      402,100        1,841,550     
2032 750,000        311,600        1,061,600     600,000        594,650        1,194,650      401,100        1,855,150     
2033 780,000        281,000        1,061,000     655,000        564,650        1,219,650      404,600        1,876,050     36.68%
2034 810,000        249,200        1,059,200     685,000        531,900        1,216,900      402,350        1,873,750     
2035 845,000        216,100        1,061,100     720,000        497,650        1,217,650      404,600        1,874,150     
2036 880,000        181,600        1,061,600     755,000        461,650        1,216,650      401,100        1,877,150     
2037 915,000        145,700        1,060,700     795,000        423,900        1,218,900      402,100        1,877,500     
2039 1,020,000     107,000        1,127,000     765,000        388,125        1,153,125      403,825        1,876,300     65.15%
2039 1,060,000     65,400          1,125,400     800,000        353,700        1,153,700      404,875        1,874,225     
2040 1,105,000     22,100          1,127,100     835,000        317,700        1,152,700      405,250        1,874,550     
2041 -                    -                    -                    1,985,000     280,125        2,265,125      404,950        1,860,175     
2042 -                    -                    -                    2,075,000     190,800        2,265,800      403,975        1,861,825     
2043 -                    -                    -                    2,165,000     97,425          2,262,425      402,325        1,860,100     100.00%

13,265,000$ 5,017,450$   18,282,450$ 15,500,000$ 10,040,500$ 25,540,500$  7,816,325$   36,006,625$ 

Outstanding Debt Service(1) The Certificates(2)

 
  
(1) Outstanding G.O. Debt Service does not include lease/purchase obligations, notes payable.   
(2) Average life of the Certificates – 14.025 years. Interest on the Certificates has been calculated at an estimated rate for purposes of illustration.  Preliminary, subject to change. 
(3) General obligation debt, in the amounts shown, for which repayment is provided from revenues of the respective revenue systems.  It is the City’s current policy to provide these payments 

from the system revenues; this policy is subject to change in the future. 
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TABLE 9  - INTEREST AND SINKING FUND BUDGET PROJECTION(1) 
 

Estimated Net General Obligation Debt Service Requirements, FYE 9/30/2024 1,454,150$  

Debt Service Fund Balance, FYE 9/30/2023 933,492$     
Budgeted 2023/2024 Debt Service Fund Tax Levy 1,166,490    
Budgeted Transfers From Other Funds -                  2,099,982$  

Estimated Balance, 9/30/2024 645,832$      
   
(1) Preliminary, subject to change. 
 
TABLE 10  -  AUTHORIZED BUT UNISSUED GENERAL OBLIGATION BONDS 
 
The City has no authorized, unissued general obligation bonds. 
 
ANTICIPATED ISSUANCE OF ADDITIONAL GENERAL OBLIGATION DEBT. . . The City does not anticipate the issuance of additional 
general obligation debt within the next 12 months. 
 
TABLE 11  -  OTHER OBLIGATIONS 
 
As of September 30, 2023, the City has no other obligations. 
 
PENSION FUND . . . The City provides pension benefits for all of its eligible employees through a non-traditional, joint 
contributory, hybrid defined benefit plan in the state-wide Texas Municipal Retirement System (“TMRS”). TMRS is an agency 
created by the State of Texas and administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code 
(“TMRS Act”) as an agent multiple-employer retirement system for the municipal employees in the State of Texas. The TMRS 
Act places the general administration and management of the System with a six-member Board of Trustees. Although the 
Governor, with the advice and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of Texas.  
TMRS’ defined benefit pension plan is a tax-qualified plan under Section 401(a) of the Internal Revenue Code.  TMRS issues a 
publicly available comprehensive annual financial report (“CAFT”) that can be obtained at www.tmrs.com.   
 
All eligible employees of the City are required to participate in TMRS. 
 
Benefits Provided 
 
TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by City Council, within the options 
available in the state statutes governing TMRS. 
 
At retirement, the benefit is calculated as if the sum of the employee's contributions, with interest, and the city-financed monetary 
credits with interest were used to purchase an annuity. Members may choose to receive their retirement benefit in one of seven 
payments options. Members may also choose to receive a portion of their benefit as a Partial Lump Sum Distribution in an 
amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the member's deposits and interest. 
 
Employees Covered by Benefit Terms: 
 
At the December 31, 2021, the valuation and measurement date, the following employees were covered by the benefit terms: 
 

Plan Year
Number of: 2021
Inactive employees or beneficiaries currently receiving benefits 7
Inactive employees entitled to but not yet receiving benefits 17
Active employees 20

TOTAL 44
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Contributions 
 
The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the City’s matching 
percentages are either 100%, 150%, or 200%, both as adopted by the City Council. Under the state law governing TMRS, the 
contribution rate for each city is determined annually by the actuary, using the Entry Age Normal (EAN) actuarial cost method. 
The actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by employees during the 
year, with an additional amount to finance any unfunded accrued liability. 
 
Net Pension Liability 
 
The City's Net Pension Liability (NPL) was measured as of December 31, 2021, and the Total Pension Liability (TPL) used to 
calculate the NPL was determined by an actuarial valuation as of that date. 
 
Actuarial Assumptions: 
 
The Total Pension Liability in the December 31, 2021 actuarial valuation was determined using the following actuarial 
assumptions: 
 
 Inflation 2.50% 
 Overall payroll growth 3.50% to 11.50% including inflation 
 Investment Rate of Return  6.75% 
 
Salary increases were based on a service-related table. Mortality rates for active members, retirees, and beneficiaries were based 
on the PUB(10) mortality tables with Public Safety table used for males and the General Employee table used for females.  
Mortality rates for healthy retirees and beneficiaries are based on the Gender-distinct 2019 Municipal Retirees of Texas mortality 
tables.  The rates for employees, healthy retirees and beneficiaries are projected on a fully generational basis by Scale UMP to 
account for future mortality improvements.  For disables annuitants, the same mortality tables for healthy retirees is used with a 
four-year set-forward for males and a three-year set-forward for females.  In addition, a 3.5% and 3.0% minimum mortality rate 
is applied, for males and females respectively, to reflect the impairment for younger members who become disabled.  The rates 
are projected on a fully generational basis by Scale UMP to account for future mortality improvements subject to the floor.  
 
The actuarial assumptions were developed primarily from the actuarial investigation of the experience of TMRS over the four-
year period from December 31, 2014 to December 31, 2018.  They were adopted in 2019 and first used in the December 31, 2019 
actuarial valuation.  Post-retirement mortality is based on 2019 Municipal Retirees of Texas Mortality Tables.  The rates are 
projected on a fully generational basis with Scale UMP.   
 
The expected rate of return on pension plan investments was determined using a building-block method in which best estimate 
ranges of expected future rates of return (expected returns, net of pension plan investment expense and inflation) are developed 
for each major asset class.  These ranges are combined to produce the long-term expected rate of return by weighting the 
expected future real rates of return by the target asset allocation percentage and by adding expected inflation.  In determining 
their best estimate of a recommended investment return assumption under the various alternative asset allocation portfolios, the 
actuary focused on the area between (1) arithmetic mean (aggressive) without an adjustment for time (conservative) and (2) the 
geometric mean (conservative) with an adjustment for time (aggressive).  The target allocation and best estimates of real rates of 
return for each major asset class in fiscal year 2021 are summarized in the following table: 
 

Long-Term Expected
Target Real Rate of Return

Asset Class Allocation (Arithmetic)
Global equity 35% 7.55%
Core fixed income 6% 2.00%
None-core fixed income 20% 5.68%
Other Public and Private Markets 12% 7.22%
Real Estate 12% 6.85%
Hedge Funds 5% 5.35%
Private equity 10% 10.00%

100%
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Discount Rate 
 
The discount rate used to measure TPL was 6.75%.  The projection of cash flows used to determine the discount rate assumed 
that employee and employer contributions will be made at the rates specified in statute.  Based on that assumption, the pension 
plan’s Fiduciary Net Position was projected to be projected future benefit payments of current active and inactive employees.  
Therefore, the long-term expected rate of return on pension plan investments was periods of projected benefit payments to 
determine the TPL. 
 

Total Plan Net Pension
Pension Fiduciary Net Liability

Liability (a) Position (b) (a) - (b)
Balance at 12/31/2020 1,661,029$    1,612,276$    48,753$        
Changes for the Year:

Service Cost 220,819        -               220,819        
Interest 176,336        -               176,336        
Change of benefit terms 858,484        -               858,484        
Difference between expected and actual experience 67,405          -               67,405          
Changes of assumptions -               -               -               
Contributions - Employer -               87,845          (87,845)         
Contributions - Employee -               84,236          (84,236)         
Net investment income -               210,589        (210,589)       
Benefit payments, including refunds of employee contributions (35,080)         (35,080)         -               
Administrative expense -               (973)             973               
Other changes -               8                  (8)                 
   Net Changes 1,287,964     346,625        941,339        

Balance at 12/31/2021 2,948,993$    1,958,901$    990,092$      

Increase (Decrease)

 
 
Sensitivity of the net pension liability to changes in the discount rate  
 
The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the City’s 
net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-
point higher (7.75%) than the current rate:  
 

Current
Single Rate

1% Decrease Assumption 1% Increase
5.75% 6.75% 7.75%
1,449,938$      990,092$         615,924$         

 
 
Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 
 
For the year ended September 30, 2022, the city recognized pension expense of $1,061,544. 
 
At September 30, 2022, the City reported deferred outflow of resources and deferred inflow of resources related to pensions from 
the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual economic experience 61,023$     -$          
Changes in actuarial assumptions 115            -            
Difference between projected and actual investment earnings -            106,258     
Contributions subsequent to the measurement date of 12/31/21 188,733     -            

TOTAL 249,871$   106,258$   
 

 

108



$188,733 reported as deferred outflows of resources related to pension resulting from contributions subsequent to the 
measurement date will be recognized as a reduction of the net pension liability for the year fiscal year. Other amounts reported as 
deferred outflow and inflow of resources related to pensions will be recognized in pension expense as follows: 

 

December 31, Amount
2022 (3,096)$         
2023 (19,526)         
2024 (5,811)           
2025 (16,687)         
2026 -               
Total (45,120)$       

Net Deferred
Outflows

(Inflows) of Resources

 
 
OTHER POST-EMPLOYMENT BENEFITS 
 
Group-term Life Insurance 
 
The City also participates in the cost sharing multiple-employer defined benefit group-term life insurance plan operated by the 
TMRS knowns as the Supplemental Death Benefits Fund (“SDBF”). The City elected, by ordinance, to provide the group-term 
life insurance coverage to both current and retired employees. The City may terminate coverage under and discontinue 
participation in the SDBF by adopting an ordinance before November 1, of any year to be effective the following January 1.  
 
The death benefit for active employees provides a lump-sum payment approximately equal to the employee’s annual salary 
(calculated based on the employee’s actual earnings, for the 12-month period preceding the month of death); retired employees 
are insured for $7,500; the coverage is an “other postemployment benefit”, or OPEB. 
 
The City contributes to the SDBF at a contractually required rate as determined by an annual actuarial valuation. The rate is equal 
to the cost of providing one-year term life insurance. The funding policy for the SDBF program is to assure that adequate 
resources are available to meet all death benefit payments for the upcoming year; the intent is not to pre-fund retiree term life 
insurance during employees’ entire careers.  
 
Total OPEB Liability 
 
The City of Lavon’s total OPEB liability of $61,344 was measured as of December 31, 2021, and was determined by an actuarial 
valuation as of that date. 
 
The Total OPEB liability in the December 31, 2021 actuarial valuation was determined using the following actuarial assumptions 
and other inputs applied to all periods included in the measurement, unless otherwise specified: 
 
 Inflation 2.50% 
 Salary increases 3.50% to 11.50% including inflation 
 Discount Rate*  1.84% 
 

* The discount rate was based on the Fidelity Index’s “20-Year Municipal GO AA index” rate as of December 31, 2021.  
 
Mortality rates – service retirees: 
 
For calculating the OPEB liability and the OPEB contribution rates, the Gender-distinct 2019 Municipal Retirees of Texas 
mortality tables are utilized.  The rates are projected on a fully generational basis by Scale UMP to account for future mortality 
improvements.  Based on the size of the city, rates are multiplied by an additional factor of 100.0% 
 
Mortality rates – disabled retirees: 
 
For calculating the OPEB liability and OPEB contribution rates, the mortality tables for healthy retirees is used with a 4 year set-
forward for males and a 3 year set-forward for females.  In addition, a 3.5% and 3% minimum mortality rate will be applied to 
reflect the impairment for younger members who become disabled for males and females, respectively.  The rates are projected 
on a fully generational basis by Scale UMP to account for future mortality improvements subject to the floor. 
 
The actuarial assumptions used in the December 31, 2021 valuation were based on the results of an actuarial experience study for 
the period December 31, 2014 to December 31, 2018.  
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Membership

Number of:
-Inactive employees currently receiving benefits 4
-Inactive employees entitled to but not yet receiving benefits 4
-Active employees 20

      Total 28
 

 
Changes in the Total OPEB Liability  
 

Total OPEB Liability - beginning of year 51,899$        
Changes for the Year:

Service Cost 4,813            
Interest on total OPEB liability 1,084            
Change of benefit terms -               
Difference between expected and actual experience 1,660            
Changes in assumptions or other inputs 2,129            
Benefit payments (241)             

Total OPEB Liability - end of year 61,344$        
 

 
The following presents the Total OPEB Liability of the City of Lavon, Texas, as well as what the City’s Total OPEB Liability 
would be if it were calculated using a discount rate that is 1-percentage-point lower (.84%) and 1-percentage-point higher 
(2.84%) than the current discount rate.  
 

Current
1% Decrease Discount 1% Increase

(.84%) (1.84%) (2.84%)
77,151$          61,344$          49,416$          Total OPEB Liability

 
 
Deferred (Inflows)/Outflows of Resources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual economic experience -$          945$          
Changes in actuarial assumptions 11,257       -            
Contributions subsequent to the measurement date 1,483         -            

TOTAL 12,740$     945$          

 
 
Amounts reported as deferred outflows of resources and deferred inflow of resources related to OPEB will be recognized in 
OPEB expense as follows: 
 

Amount
2022 2,319$          
2023 2,128            
2024 2,108            
2025 2,053            
2026 1,143            

Thereafter 561               
Total 10,312$        

Net Deferred
Outflows

(Inflows) of Resources
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FINANCIAL INFORMATION 
 
TABLE 12  -  CHANGES IN NET ASSETS – GOVERNMENTAL FUNDS 
 
Revenues

Program Revenues 2022 2021 2020 2019 2018
Charges for Services 3,893,048$    2,303,210$    1,193,603$    459,053$      639,639$      
Operating Grants and Contributions -                   776,193        281,694        67,696          655               
Capital Grants and Contributions 21,349          15,177          15,663          83,976          52,389          

General Revenues
Property Taxes 2,270,650     1,894,632     1,777,860     1,464,173     1,299,867     
Other Taxes 999,124        605,120        622,985        496,091        476,580        

Other 198,429        211,258        62,241          15,342          6,031            
Total Revenues 7,382,600$    5,805,590$    3,954,046$    2,586,331$    2,475,161$    

Expenses
General Government 951,293$      1,041,717$    884,419$      998,474$      770,019$      
Public Services 129,889        53,929          64,472          122,166        134,270        
Public Safety 2,619,805     1,679,901     1,291,651     1,023,801     933,747        
Public Works 1,617,920     685,917        442,998        402,497        411,528        
Park and Recreation -                   38,469          10,922          3,975            1,729            
Bond Issuance Costs -                   -                   209,908        -                   -                   
Interest on Long-Term Debt 327,418        568,146        13,548          -                   11,255          

Total Expenses 5,646,325$    4,068,079$    2,917,918$    2,550,913$    2,262,548$    
Increase in Net Assets Before Transfers

and Capital Contributions 1,736,275$    1,737,511$    1,036,128$    35,418$        212,613$      
Transfers 1,823,569     278,198        271,005        337,814        232,729        

Increase in Net Position 3,559,844$    2,015,709$    1,307,133$    373,232$      445,342$      
Net Position, Beginning 10,223,200    (1) 8,207,489     6,900,356     6,527,124     6,105,370     
Prior Period Adjustment -                   -                   -                   -                   (23,588)         
Net Position, Ending 13,783,044$  10,223,198$  8,207,489$    6,900,356$    6,527,124$    

Fiscal Year Ending September 30,

 
  
(1) Restated.  
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TABLE 12A  -  GENERAL FUND REVENUES AND EXPENDITURE HISTORY 
 

Revenues 2022 2021 2020 2019 2018
Ad Valorem Taxes 1,234,608$    1,893,700$    1,041,361$    716,867$       1,301,592$    
Sales Taxes 814,149         605,120         467,231         337,064         344,566         
Other Taxes 184,975         149,301         155,754         159,027         132,014         
Licenses and Permits 3,814,367      1,989,304      896,258         310,849         460,297         
Fines and Fees 70,915           46,808           64,828           108,909         127,293         
Charges for Service -                265,626         155,867         29,994           41,920           
Investment Income 122,102         28,083           16,024           15,339           5,894            
Intergovernmental 20,324           586,540         265,908         135,410         37,779           
Donations -                13,991           14,480           15,127           14,120           
Miscellaneous 65,213           223,527         46,214           -                137               
Total Revenues 6,326,653$    5,802,000$    3,123,925$    1,828,586$    2,465,612$    

Expenditures
Current Operating:

General Government 730,805$       1,123,379$    900,989$       897,591$       754,299$       
Public Services 97,357           19,571           63,400           119,163         131,415         
Public Safety 1,732,630      1,628,126      1,273,729      903,324         784,749         
Public Works 1,501,479      506,922         208,938         264,751         310,490         
Parks and recreation -                36,210           1,793            2,246            -                

Debt Service: 
Principal retirement 214,973         75,415           160,668         145,527         125,078         
Interest 558,908         591,062         13,048           13,772           11,748           

Capital Outlays:
General Government -                2,039,013      15,500           15,500           -                
Public Safety 277,819         -                138,479         138,479         194,980         
Public Works 554,360         83,920           130,215         130,215         238,764         
Parks -                -                7,400            7,400            -                

Total Expenditures 5,668,331$    6,103,618$    2,914,159$    2,637,968$    2,551,523$    

Excess (Deficiency) 658,322$       (301,618)$      209,766$       (809,382)$      (85,911)$        

Other Sources (Uses):
Transfers 2,535,516$    276,909$       759,287$       798,284$       (1) 244,370$       
Sale of assets 120               45                 75,115           4,824            1,275            
Note proceeds -                -                14,869,518    104,652         223,750         

Total Other Sources (Uses) 2,535,636$    276,954$       15,703,920$  907,760$       469,395$       

Net Gain (Loss) 3,193,958$    (24,664)$        15,913,686$  98,378$         383,484$       

Beginning Fund Balance 17,175,920    (2) 17,200,585    (2) 1,286,912      1,001,286      (2) 617,732         
Adjustment -                -                187,248         (3) -                
Ending Fund Balance 20,369,878$  17,175,921$  17,200,598$  1,286,912$    1,001,216$    

Fiscal Year Ended September 30, 

 
  
(1) Of the $798,284 total, $463,846 represents a reimbursement from the wastewater utility fund to the general fund for 

wastewater system debt obligations, and $334,438 represents other reimbursements from the wastewater utility fund to the 
general fund for operational transactions occurring within the general fund on behalf of the wastewater utility fund. 

(2) Restated. 
(3) Represents prior period adjustment to establish a debt service fund outside of the general fund. 
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FINANCIAL POLICIES 
 
Basis of Accounting . . . The City's accounting records of the governmental fund revenues and expenditures are recognized on the 
modified accrual basis.  Revenues are recognized in the accounting period in which they are available and measurable.  Expenditures 
are recognized in the accounting period in which the fund liability occurred, if measurable, except for unmatured interest on general 
long-term debt. 
 
Proprietary Fund revenues and expenses are recognized on the full accrual basis.  Revenues are recognized in the accounting period 
in which they are earned and become measurable.  Expenses are recognized in the accounting period in which they are incurred. 
 
Fund Balances . . . It is the City's policy regarding the General Fund that working capital resources should be maintained at a 
minimum of 25% of the Fund's operating expenditure budget.  The City maintains its various debt service funds in accordance with 
the covenants of the bond ordinances. 
 
Use of Certificate Proceeds . . . The City's policy is to use Certificate proceeds for capital expenditures related to the purposes 
specified in the Ordinance and for no other purpose.  Such revenues are never to be used to fund normal City operations. 
 
Budgetary Procedures . . . The state law establishes the fiscal year as the twelve-month period beginning each October 1.  Each year 
between May and July, the City Manager, analyzes and then after review, submits a budget of estimated revenues and expenditures 
to the City Council.  Subsequently, the City Council will hold work sessions to discuss and amend the budget to coincide with their 
direction of the City.  Various public hearings may be held to comply with state and local statutes.  The City Council will adopt a 
budget prior to September 30.  If the Council fails to adopt a budget then the budget presented to the Council by the City Manager 
becomes the adopted budget. 
 
During the fiscal year, budgetary control is maintained by the monthly review of departmental appropriation balances.  Actual 
operations are compared to the amounts set forth in the budget.  Departmental appropriations that have not been expended lapse at 
the end of the fiscal year.  Therefore, funds that were budgeted and not used by the departments during the fiscal year are not 
available for their use unless appropriated in the ensuing fiscal year's budget. 
 
 

INVESTMENTS 
 
The City invests its investable funds in investments authorized by Texas law in accordance with investment policies approved by 
the City Council. Both State law and the City’s investment policies are subject to change. 
 
LEGAL INVESTMENTS. . . Available City funds are invested as authorized by Texas law and in accordance with investment 
policies approved by the City Council.  Both State law and the City's investment policies are subject to change.  Under State law, 
the City is authorized to invest in (1) obligations, including letters of credit, of the United States or its agencies and 
instrumentalities, including the Federal Home Loan Banks; (2) direct obligations of the State or its agencies and instrumentalities; 
(3) collateralized mortgage obligations directly issued by a federal agency or instrumentality of the United States, the underlying 
security for which is guaranteed by an agency or instrumentality of the United States; (4) other obligations, the principal and 
interest of which are unconditionally guaranteed or insured by or backed by the full faith and credit of, the State or the United 
States or their respective agencies and instrumentalities, including obligations that are fully guaranteed or insured by the Federal 
Deposit Insurance Corporation or by the explicit full faith and credit of the United States; (5) obligations of states, agencies, 
counties, cities, and other political subdivisions of any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent; (6) bonds issued, assumed or guaranteed by the State of Israel; (7) interest-bearing 
banking deposits that are guaranteed or insured by the Federal Deposit Insurance Corporation or its successor or the National 
Credit Union Share Insurance Fund or its successor; (8) interest-bearing banking deposits other than those described by clause (7) 
if  (A) the funds invested in the banking deposits are invested through:  (i) a broker with a main office or branch office in this 
State that the investing entity selects from a list the governing body or designated investment committee of the entity adopts as 
required by Section 2256.025; or (ii) a depository institution with a main office or branch office in this State that the investing 
entity selects; (B) the broker or depository institution selected as described by (A) above arranges for the deposit of the funds in 
the banking deposits in one or more federally insured depository institutions, regardless of where located, for the investing 
entity’s account; (C) the full amount of the principal and accrued interest of the banking deposits is insured by the United States 
or an instrumentality of the United States; and (D) the investing entity appoints as the entity’s custodian of the banking deposits 
issued for the entity’s account:  (i) the depository institution selected as described by (A) above; (ii) an entity described by 
Section 2257.041(d), Texas Government Code; or (iii) a clearing broker dealer registered with the Securities and Exchange 
Commission and operating under Securities and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-3); (9) 
certificates of deposit and share certificates (i) issued by a depository institution that has its main office or a branch office in the 
State of Texas, and are guaranteed or insured by the Federal Deposit Insurance Corporation or its successor or the National Credit 
Union Insurance Fund or its successor, or are secured as to principal by obligations described in the clauses (1) through (8) or in 
any other manner and amount provided by law for City deposits, or (ii) where (a) the funds are invested by the City through (I) a 
broker that has its main office or a branch office in the State and is selected from a list adopted by the City as required by law or 
(II) a depository institution that has its main office or a branch office in the State that is selected by the City; (b) the broker or the 
depository institution selected by the City arranges for the deposit of the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the account of the City; (c) the full amount of the principal and accrued 
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interest of each of the certificates of deposit is insured by the United States or an instrumentality of the United States, and (d) the 
City appoints the depository institution selected under (a) above, an entity as described by Section 2257.041(d) of the Texas 
Government Code, or a clearing broker-dealer registered with the Securities and Exchange Commission and operating pursuant 
to Securities and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-3) as custodian for the City with respect to the 
certificates of deposit; (10) fully collateralized repurchase agreements that have a defined termination date, are fully secured by a 
combination of cash and obligations described in clause (1) which are pledged to the City, held in the City’s name, and deposited 
at the time the investment is made with the City or with a third party selected and approved by the City and are placed through a 
primary government securities dealer, as defined by the Federal Reserve, or a financial institution doing business in the State; 
(11) securities lending programs if (i) the securities loaned under the program are 100% collateralized, a loan made under the 
program allows for termination at any time and a loan made under the program is either secured by (a) obligations that are 
described in clauses (1) through (8) above, (b) irrevocable letters of credit issued by a state or national bank that is continuously 
rated by a nationally recognized investment rating firm at not less than A or its equivalent or (c) cash invested in obligations 
described in clauses (1) through (8) above, clauses (13) through (15) below, or an authorized investment pool; (ii) securities held 
as collateral under a loan are pledged to the City, held in the City's name and deposited at the time the investment is made with 
the City or a third party designated by the City; (iii) a loan made under the program is placed through either a primary 
government securities dealer or a financial institution doing business in the State; and (iv) the agreement to lend securities has a 
term of one year or less, (12) certain bankers' acceptances with the remaining term of 270 days or less, if the short-term 
obligations of the accepting bank or its parent are rated at least A-1 or P-1 or the equivalent by at least one nationally recognized 
credit rating agency, (13) commercial paper with a stated maturity of 270 days or less that is rated at least A-1 or P-1 or the 
equivalent by either (a) two nationally recognized credit rating agencies or (b) one nationally recognized credit rating agency if 
the paper is fully secured by an irrevocable letter of credit issued by a U.S. or state bank, (14) a no-load money market mutual 
fund registered with and regulated by the Securities and Exchange Commission that provides the City with a prospectus and other 
information required by the Securities Exchange Act of 1934 or the Investment Company Act of 1940 and complies with federal 
Securities and Exchange Commission Rule 2a-7, and (15) no-load mutual funds registered with the Securities and Exchange 
Commission that have an average weighted maturity of less than two years, and have a duration of one year or more and are 
invested exclusively in obligations described in this paragraph or have a duration of less than one year and the investment 
portfolio is limited to investment grade securities, excluding asset-backed securities.  In addition, bond proceeds may be invested 
in guaranteed investment contracts that have a defined termination date and are secured by obligations, including letters of credit, 
of the United States or its agencies and instrumentalities in an amount at least equal to the amount of bond proceeds invested 
under such contract, other than the prohibited obligations described in the next succeeding paragraph. 
 
The City may invest in such obligations directly or through government investment pools that invest solely in such obligations 
provided that the pools are rated no lower than AAA or AAA-m or an equivalent by at least one nationally recognized rating service. 
The City may also contract with an investment management firm registered under the Investment Advisers Act of 1940 (15 U.S.C. 
Section 80b-1 et seq.) or with the State Securities Board to provide for the investment and management of its public funds or other 
funds under its control for a term up to two years, but the City retains ultimate responsibility as fiduciary of its assets. In order to 
renew or extend such a contract, the City must do so by order, ordinance, or resolution. The City is specifically prohibited from 
investing in: (1) obligations whose payment represents the coupon payments on the outstanding principal balance of the underlying 
mortgage-backed security collateral and pays no principal; (2) obligations whose payment represents the principal stream of cash 
flow from the underlying mortgage-backed security and bears no interest; (3) collateralized mortgage obligations that have a stated 
final maturity of greater than 10 years; and (4) collateralized mortgage obligations the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index. 
 
INVESTMENT POLICIES. . . Under Texas law, the City is required to invest its funds under written investment policies that primarily 
emphasize safety of principal and liquidity; that address investment diversification, yield, maturity, and the quality and capability of 
investment management; and that include a list of authorized investments for City funds, maximum allowable stated maturity of any 
individual investment, the maximum average dollar-weighted maturity allowed for pooled fund groups, methods to monitor the 
market price of investments acquired with public funds, a requirement for settlement of all transactions, except investment pool funds 
and mutual funds, on a delivery versus payment basis, and procedures to monitor rating changes in investments acquired with public 
funds and the liquidation of such investments consistent with the Public Funds Investment Act (Chapter 2256, Texas Government 
Code, as amended). All City funds must be invested consistent with a formally adopted “Investment Strategy Statement” that 
specifically addresses each funds’ investment. Each Investment Strategy Statement will describe its objectives concerning: (1) 
suitability of investment type, (2) preservation and safety of principal, (3) liquidity, (4) marketability of each investment, (5) 
diversification of the portfolio, and (6) yield. 
 
Under Texas law, City investments must be made “with judgment and care, under prevailing circumstances, that a person of 
prudence, discretion, and intelligence would exercise in the management of the person’s own affairs, not for speculation, but for 
investment, considering the probable safety of capital and the probable income to be derived.” At least quarterly the investment 
officers of the City shall submit an investment report detailing: (1) the investment position of the City, (2) that all investment officers 
jointly prepared and signed the report, (3) the beginning market value, the ending market value and fully accrued interest during the 
reporting period of each pooled fund group, (4) the book value and market value of each separately listed asset at the end of the 
reporting period, (5) the maturity date of each separately invested asset, (6) the account or fund or pooled fund group for which each 
individual investment was acquired, and (7) the compliance of the investment portfolio as it relates to: (a) adopted investment 
strategy statements and (b) state law. No person may invest City funds without express written authority from the City Council. 
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ADDITIONAL PROVISIONS. . . Under State law, the City is additionally required to: (1) annually review its adopted policies and 
strategies, (2) adopt a rule, order, ordinance or resolution stating that it has reviewed its investment policy and investment strategies 
and records any changes made to either its investment policy or investment strategy in the respective rule, order, ordinance or 
resolution, (3) require any investment officers with personal business relationships or relatives with firms seeking to sell securities to 
the City to disclose the relationship and file a statement with the Texas Ethics Commission and the City Council; (4) require the 
qualified representative of firms offering to engage in an investment transaction with the City to: (a) receive and review the City’s 
investment policy, (b) acknowledge that reasonable controls and procedures have been implemented to preclude investment 
transactions conducted between the City and the business organization that are not authorized by the City’s investment policy (except 
to the extent that this authorization is dependent on an analysis of the makeup of the City’s entire portfolio or requires an 
interpretation of subjective investment standards), and (c) deliver a written statement in a form acceptable to the City and the 
business organization attesting to these requirements; (5) perform an annual audit of the management controls on investments and 
adherence to the City’s investment policy; (6) provide specific investment training for the City’s designated Investment Officer; (7) 
restrict reverse repurchase agreements to not more than 90 days and restrict the investment of reverse repurchase agreement funds to 
no greater than the term of the reverse purchase agreement; (8) restrict the investment in non-money market mutual funds in the 
aggregate to no more than 15% of the City’s monthly average fund balance, excluding bond proceeds and reserves and other funds 
held for debt service; (9) require local government investment pools to conform to the new disclosure, rating, net asset value, yield 
calculation, and advisory board requirements, and (10) at least annually review, revise, and adopt a list of qualified brokers that are 
authorized to engage in investment transactions with the City. 
 
TABLE 13 - CURRENT INVESTMENTS 
 
As of June 30, 2023, the City’s funds were invested in the following categories: 
 

Market % of
Description Value Total

TexSTAR 9,376,990.92$    36.09%
LOGIC 884,559.60         3.40%
Bank Accounts 15,723,406.92    60.51%

25,984,957.44$  100.00%
 

 
 

TAX MATTERS 
 
OPINION . . . On the date of initial delivery of the Certificates, McCall, Parkhurst & Horton L.L.P., Dallas, Texas, Bond Counsel 
to the City, will render its opinion that, in accordance with statutes, regulations, published rulings and court decisions existing on 
the date thereof ("Existing Law"), (1) interest on the Certificates for federal income tax purposes will be excludable from the 
"gross income" of the holders thereof and (2) the Certificates will not be treated as "specified private activity bonds" the interest 
on which would be included as an alternative minimum tax preference item under section 57(a)(5) of the Internal Revenue Code 
of 1986 (the "Code").  Except as stated above, Bond Counsel will express no opinion as to any other federal, state or local tax 
consequences of the purchase, ownership or disposition of the Bonds. See Appendix C - Form of Bond Counsel's Opinion. 
 
In rendering its opinion, Bond Counsel will rely upon (a) certain information and representations of the City, including 
information and representations contained in the City's federal tax certificate and (b) covenants of the City contained in the 
Certificate documents relating to certain matters, including arbitrage and the use of the proceeds of the Certificates and the 
property financed or refinanced therewith.  Failure by the City to observe the aforementioned representations or covenants could 
cause the interest on the Certificates to become taxable retroactively to the date of issuance. 
 
The Code and the regulations promulgated thereunder contain a number of requirements that must be satisfied subsequent to the 
issuance of the Certificates in order for interest on the Certificates to be, and to remain, excludable from gross income for federal 
income tax purposes.  Failure to comply with such requirements may cause interest on the Certificates to be included in gross 
income retroactively to the date of issuance of the Certificates.  The opinion of Bond Counsel is conditioned on compliance by 
the City with such requirements, and Bond Counsel has not been retained to monitor compliance with these requirements 
subsequent to the issuance of the Certificates. 
 
Bond Counsel's opinion represents its legal judgment based upon its review of Existing Law and the reliance on the 
aforementioned information, representations and covenants. Bond Counsel's opinion is not a guarantee of a result.  Existing Law 
is subject to change by the Congress and to subsequent judicial and administrative interpretation by the courts and the 
Department of the Treasury.  There can be no assurance that Existing Law or the interpretation thereof will not be changed in a 
manner which would adversely affect the tax treatment of the purchase, ownership or disposition of the Certificates. 
 
A ruling was not sought from the Internal Revenue Service by the City with respect to the Certificates or the property financed or 
refinanced with proceeds of the Certificates. No assurances can be given as to whether the Internal Revenue Service will 
commence an audit of the Certificates.  Bond Counsel's opinion is not binding on the Internal Revenue Service.  If an Internal 
Revenue Service audit is commenced, under current procedures the Internal Revenue Service is likely to treat the City as the 
taxpayer and the holders of Certificates may have no right to participate in such procedure.  No additional interest will be paid 
upon any determination of taxability. 

115



 
FEDERAL INCOME TAX ACCOUNTING TREATMENT OF ORIGINAL ISSUE DISCOUNT . . . The initial public offering price to be paid 
for one or more maturities of the Certificates may be less than the principal amount thereof or one or more periods for the 
payment of interest on the certificates may not be equal to the accrual period or be in excess of one year (the "Original Issue 
Discount Certificates").  In such event, the difference between (i) the "stated redemption price at maturity" of each Original Issue 
Discount Certificate, and (ii) the initial offering price to the public of such Original Issue Discount Certificate would constitute 
original issue discount.  The "stated redemption price at maturity" means the sum of all payments to be made on the certificates 
less the amount of all periodic interest payments.  Periodic interest payments are payments which are made during equal accrual 
periods (or during any unequal period if it is the initial or final period) and which are made during accrual periods which do not 
exceed one year.  
 
Under Existing Law, any owner who has purchased such Original Issue Discount Certificate in the initial public offering is 
entitled to exclude from gross income (as defined in section 61 of the Code) an amount of income with respect to such Original 
Issue Discount Certificate equal to that portion of the amount of such original issue discount allocable to the accrual period.  For 
a discussion of certain collateral federal tax consequences, see the discussion set forth below. 
 
In the event of the redemption, sale or other taxable disposition of such Original Issue Discount Certificate prior to stated 
maturity, however, the amount realized by such owner in excess of the basis of such Original Issue Discount Certificate in the 
hands of such owner (adjusted upward by the portion of the original issue discount allocable to the period for which such 
Original Issue Discount Certificate was held by such initial owner) is includable in gross income. 
 
Under Existing Law, the original issue discount on each Original Issue Discount Certificate is accrued daily to the stated maturity 
thereof (in amounts calculated as described below for each six-month period ending on the date before the semiannual 
anniversary dates of the date of the Certificates and ratably within each such six-month period) and the accrued amount is added 
to an initial owner's basis for such Original Issue Discount Certificate for purposes of determining the amount of gain or loss 
recognized by such owner upon the redemption, sale or other disposition thereof.  The amount to be added to basis for each 
accrual period is equal to (a) the sum of the issue price and the amount of original issue discount accrued in prior periods 
multiplied by the yield to stated maturity (determined on the basis of compounding at the close of each accrual period and 
properly adjusted for the length of the accrual period) less (b) the amounts payable as current interest during such accrual period 
on such Original Issue Discount Certificate. 
 
The federal income tax consequences of the purchase, ownership, redemption, sale or other disposition of Original Issue Discount 
Certificates which are not purchased in the initial offering at the initial offering price may be determined according to rules which 
differ from those described above.  All owners of Original Issue Discount Certificates should consult their own tax advisors with 
respect to the determination for federal, state and local income tax purposes of the treatment of interest accrued upon redemption, 
sale or other disposition of such Original Issue Discount Certificates and with respect to the federal, state, local and foreign tax 
consequences of the purchase, ownership, redemption, sale or other disposition of such Original Issue Discount Certificates. 
 
COLLATERAL FEDERAL INCOME TAX CONSEQUENCES . . . The following discussion is a summary of certain collateral federal 
income tax consequences resulting from the purchase, ownership or disposition of the Certificates.  This discussion is based on 
existing statutes, regulations, published rulings and court decisions, all of which are subject to change or modification, 
retroactively. 
 
The following discussion is applicable to investors, other than those who are subject to special provisions of the Code, such as 
financial institutions, property and casualty insurance companies, life insurance companies, individual recipients of Social 
Security or Railroad Retirement benefits, individuals allowed an earned income credit, certain S corporations with accumulated 
earnings and profits and excess passive investment income, foreign corporations subject to the branch profits tax and taxpayers 
who may be deemed to have incurred or continued indebtedness to purchase tax-exempt obligations. 
 
THE DISCUSSION CONTAINED HEREIN MAY NOT BE EXHAUSTIVE. INVESTORS, INCLUDING THOSE WHO ARE 
SUBJECT TO SPECIAL PROVISIONS OF THE CODE, SHOULD CONSULT THEIR OWN TAX ADVISORS AS TO THE 
TAX TREATMENT WHICH MAY BE ANTICIPATED TO RESULT FROM RECENTLY ENACTED LEGISLATION OR 
THE PURCHASE, OWNERSHIP AND DISPOSITION OF TAX-EXEMPT OBLIGATIONS BEFORE DETERMINING 
WHETHER TO PURCHASE THE CERTIFICATES. 
 
Interest on the Certificates may be includable in certain corporation’s "adjusted financial statement income" determined under 
section 56A of the Code to calculate the alternative minimum tax imposed by section 55 of the Code.   
 
Under section 6012 of the Code, holders of tax-exempt obligations, such as the Certificates, may be required to disclose interest 
received or accrued during each taxable year on their returns of federal income taxation. 
 
Section 1276 of the Code provides for ordinary income tax treatment of gain recognized upon the disposition of a tax-exempt 
obligation, such as the Certificates, if such obligation was acquired at a "market discount" and if the fixed maturity of such 
obligation is equal to, or exceeds, one year from the date of issue.  Such treatment applies to "market discount certificates" to the 
extent such gain does not exceed the accrued market discount of such certificates; although for this purpose, a de minimis amount 
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of market discount is ignored.  A "market discount certificate" is one which is acquired by the holder at a purchase price which is 
less than the stated redemption price at maturity or, in the case of a certificate issued at an original issue discount, the "revised 
issue price" (i.e., the issue price plus accrued original issue discount).  The "accrued market discount" is the amount which bears 
the same ratio to the market discount as the number of days during which the holder holds the obligation bears to the number of 
days between the acquisition date and the final maturity date. 
 
FUTURE AND PROPOSED LEGISLATION . . . Tax legislation, administrative actions taken by tax authorities, or court decisions, 
whether at the Federal or state level, may adversely affect the tax-exempt status of interest on the Certificates under Federal or 
state law and could affect the market price or marketability of the Certificates.  Any such proposal could limit the value of certain 
deductions and exclusions, including the exclusion for tax-exempt interest.  The likelihood of any such proposal being enacted 
cannot be predicted. Prospective purchasers of the Certificates should consult their own tax advisors regarding the foregoing 
matters. 
 
STATE, LOCAL AND FOREIGN TAXES . . . Investors should consult their own tax advisors concerning the tax implications of the 
purchase, ownership or disposition of the Certificates under applicable state or local laws.  Foreign investors should also consult 
their own tax advisors regarding the tax consequences unique to investors who are not United States persons. 
 
INFORMATION REPORTING AND BACKUP WITHHOLDING . . . Subject to certain exceptions, information reports describing interest 
income, including original issue discount, with respect to the Certificates will be sent to each registered holder and to the Internal 
Revenue Service.  Payments of interest and principal may be subject to backup withholding under section 3406 of the Code if a 
recipient of the payments fails to furnish to the payor such owner's social security number or other taxpayer identification number 
("TIN"), furnishes an incorrect TIN, or otherwise fails to establish an exemption from the backup withholding tax.  Any amounts 
so withheld would be allowed as a credit against the recipient's federal income tax.  Special rules apply to partnerships, estates 
and trusts, and in certain circumstances, and in respect of foreign investors, certifications as to foreign status and other matters 
may be required to be provided by partners and beneficiaries thereof. 
 
 

CONTINUING DISCLOSURE OF INFORMATION 
 
In the Ordinance, the City has made the following agreement for the benefit of the holders and beneficial owners of the 
Certificates. The City is required to observe the agreement for so long as it remains an “obligated person” with respect to the 
Certificates, within the meaning of the United States Securities and Exchange Commission’s Rule 15c2-12 (the “Rule”). Under 
the agreement, the City will be obligated to provide certain updated financial information and operating data annually, and timely 
notice of certain specified events, to the Municipal Securities Rulemaking Board (the “MSRB”). This information will be 
publicly available on the MSRB’s Electronic Municipal Market Access System (“EMMA”) at http://emma.msrb.org/.  
 
ANNUAL REPORTS . . . The City will provide certain updated financial information and operating data to the MSRB annually. The 
information to be updated includes all quantitative financial information and operating data with respect to the City of the general 
type included in this Official Statement under Tables numbered 1 through 6 and 8 through 13 and Appendix B, which is the 
City's annual audited financial report. The City will update and provide the information in the numbered tables within six months 
after the end of each fiscal year ending in and after 2023 and, if not submitted as part of such annual financial information, the 
City will provide audited financial statements when and if available, and in any event, within 12 months after the end of each 
fiscal year. If the audit of such financial statements is not complete within 12 months after any such fiscal year end, then the City 
will provide notice that the audited financial statements are not available, will file unaudited financial statements within such 12-
month period and audited financial statements for the applicable fiscal year, when and if the audit report on such statements 
becomes available. Any such financial statements will be prepared in accordance with the accounting principles described in 
Appendix B or such other accounting principles as the City may be required to employ from time to time pursuant to State law or 
regulation. 
 
The City's current fiscal year end is September 30. Accordingly, the City must provide updated information included in the above 
referenced tables by the last day of March in each year, and audited financial statements for the preceding fiscal year (or 
unaudited financial statements if the audited financial statements are not yet available) must be provided by September 30 in each 
year, unless the City changes its fiscal year. If the City changes its fiscal year, it will file notice of the change (and of the date of 
the new fiscal year end) with the MSRB prior to the next date by which the City otherwise would be required to provide financial 
information and operating data as set forth above. 
 
All financial information, operating data, financial statements and notices required to be provided to the MSRB shall be provided 
in an electronic format and be accompanied by identifying information prescribed by the MSRB. Financial information and 
operating data to be provided as set forth above may be set forth in full in one or more documents or may be included by specific 
reference to any document (including an official statement or other offering document) available to the public on the MSRB's 
Internet Web site or filed with the United States Securities and Exchange Commission (the "SEC"), as permitted by the Rule. 
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NOTICE OF CERTAIN EVENTS . . . The City will also provide timely notices of certain events to the MSRB. The City will provide 
notice of any of the following events with respect to the Certificates to the MSRB in a timely manner (but not in excess of ten 
business days after the occurrence of the event): (1) principal and interest payment delinquencies; (2) non-payment related 
defaults, if material; (3) unscheduled draws on debt service reserves reflecting financial difficulties; (4) unscheduled draws on 
credit enhancements reflecting financial difficulties; (5) substitution of credit or liquidity providers, or their failure to perform; 
(6) adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations of taxability, Notices 
of Proposed Issue (IRS Form 5701-TEB), or other material notices or determinations with respect to the tax status of the 
Certificates, or other material events affecting the tax status of the Certificates; (7) modifications to rights of holders of the 
Certificates, if material; (8) Certificate calls, if material, and tender offers; (9) defeasances; (10) release, substitution, or sale of 
property securing repayment of the Certificates, if material; (11) rating changes; (12) bankruptcy, insolvency, receivership, or 
similar event of the City, which shall occur as described below; (13) the consummation of a merger, consolidation, or acquisition 
involving the City or the sale of all or substantially all of its assets, other than in the ordinary course of business, the entry into of 
a definitive agreement to undertake such an action or the termination of a definitive agreement relating to any such actions, other 
than pursuant to its terms, if material; (14) appointment of a successor or additional trustee or the change of name of a trustee, if 
material; (15) incurrence of a financial obligation of the City, if material, or agreement to covenants, events of default, remedies, 
priority rights, or other similar terms of any a financial obligation of the City, any of which affect security holders, if material; 
and (16) default, event of acceleration, termination event, modification of terms, or other similar events under the terms of a 
financial obligation of the City, any of which reflect financial difficulties. In addition, the City will provide timely notice of any 
failure by the City to provide annual financial information in accordance with their agreement described above under "Annual 
Reports". 
 
For these purposes, any event described in (12) above is considered to occur when any of the following occur:  the appointment 
of a receiver, fiscal agent, or similar officer for the City in a proceeding under the United States Bankruptcy Code or in any other 
proceeding under state or federal law in which a court or governmental authority has assumed jurisdiction over substantially all 
of the assets or business of the City, or if such jurisdiction has been assumed by leaving the existing governing body and officials 
or officers in possession but subject to the supervision and orders of a court or governmental authority, or the entry of an order 
confirming a plan of reorganization, arrangement, or liquidation by a court or governmental authority having supervision or 
jurisdiction over substantially all of the assets or business of the City. 
 
For the purposes of any event described in (15) and (16) above, the term “financial obligation” means a (a) debt obligation; (b) 
derivative instrument entered into in connection with, or pledged as security or a source of payment for, an existing or planned 
debt obligation; or (c) a guarantee of (a) or (b); provided that “financial obligation” shall not include municipal securities as to 
which a final official statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule. 
 
The City will also provide timely notice of any failure by the City to provide annual financial information in accordance with 
their agreement described above under “Annual Reports.” 
 
AVAILABILITY OF INFORMATION FROM MSRB . . . The City has agreed to provide the foregoing information only as described 
above.  Investors will be able to access continuing disclosure information filed with the MSRB free of charge at 
www.emma.msrb.org.   
 
LIMITATIONS AND AMENDMENTS . . . The City has agreed to update information and to provide notices of certain specified events 
only as described above.  The City has not agreed to provide other information that may be relevant or material to a complete 
presentation of its financial results of operations, condition, or prospects or agreed to update any information that is provided, 
except as described above.  The City makes no representation or warranty concerning such information or concerning its 
usefulness to a decision to invest in or sell the Certificates at any future date.  The City disclaims any contractual or tort liability 
for damages resulting in whole or in part from any breach of its continuing disclosure agreement or from any statement made 
pursuant to its agreement, although holders and beneficial owners of the Certificates may seek a writ of mandamus to compel the 
City to comply with its agreement. 
 
The City may amend its continuing disclosure agreement to adapt to changed circumstances that arise from a change in legal 
requirements, a change in law, or a change in the identity, nature, status, or type of operations of the City, if (1) the agreement, as 
amended would have permitted an underwriter to purchase or sell the Certificates in the offering made hereby in compliance with 
the Rule, taking into account any amendments or interpretations of the Rule since such offering as well as such changed 
circumstances, and (2) either (a) the registered owners of a majority in aggregate principal amount (or any greater amount 
required by any other provisions of the order that authorizes such amendment) of the outstanding Certificates consent to such 
amendment or (b) a person that is unaffiliated with the City (such as nationally recognized bond counsel) determines that such 
amendment will not materially impair the interest of the registered owners and beneficial owners of the Certificates.  The City 
may also amend or repeal the provisions of this continuing disclosure agreement if the SEC amends or repeals the applicable 
provisions of the Rule or a court of final jurisdiction enters judgment that such provisions of the Rule are invalid, but only if and 
to the extent that the provisions of this sentence would not prevent an underwriter from lawfully purchasing or selling Certificates 
in the primary offering of the Certificates.  If the City amends its agreement, it must include with the next financial information 
and operating data provided in accordance with its agreement described above under “Annual Reports” an explanation, in 
narrative form, of the reasons for the amendment and of the impact of any change in type of information and data provided. 
 
COMPLIANCE WITH PRIOR UNDERTAKINGS . . . During the last five years, the City believes that it has complied in all material 
respects with all of its continuing disclosure undertakings pursuant to the Rule.   
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OTHER INFORMATION 
 
RATING . . . The Certificates and the City’s presently outstanding tax supported debt are rated “AA-” by S&P Global Ratings, a 
division of S&P Global Inc. (“S&P”). An explanation of the significance of such rating may be obtained from the company 
furnishing the rating.  The rating reflects only the views of such organization and the City makes no representation as to the 
appropriateness of the rating.  There is no assurance that such rating will continue for any given period of time or that they will 
not be revised downward or withdrawn entirely by such rating company, if in the judgment of the company, circumstances so 
warrant.  Any such downward revision or withdrawal of such rating may have an adverse effect on the market price or 
marketability of the Certificates. 
 
LITIGATION . . . It is the opinion of the City Attorney and City Staff that there is no pending litigation against the City that would 
have a material adverse financial impact upon the City or its operations.  
 
REGISTRATION AND QUALIFICATION OF CERTIFICATES FOR SALE . . . The sale of the Certificates has not been registered under 
the Federal Securities Act of 1933, as amended, in reliance upon the exemption provided thereunder by Section 3(a)(2); and the 
Certificates have not been qualified under the Securities Act of Texas in reliance upon various exemptions contained therein; nor 
have the Certificates been qualified under the securities acts of any other jurisdiction.  The City assumes no responsibility for 
qualification of the Certificates under the securities laws of any jurisdiction in which the Certificates may be sold, assigned, 
pledged, hypothecated or otherwise transferred.  This disclaimer of responsibility for qualification for sale or other disposition of 
the Certificates shall not be construed as an interpretation of any kind with regard to the availability of any exemption from 
securities registration provisions. 
 
LEGAL INVESTMENTS AND ELIGIBILITY TO SECURE PUBLIC FUNDS IN TEXAS  . . .Section 1201.041 of the Public Security 
Procedures Act (Chapter 1201, Texas Government Code) provides that the Certificates are negotiable instruments, investment 
securities governed by Chapter 8, Texas Business and Commerce Code, and are legal and authorized investments for insurance 
companies, fiduciaries, and trustees, and for the sinking funds of municipalities or other political subdivisions or public agencies 
of the State of Texas. With respect to investment in the Certificates by municipalities or other political subdivisions or public 
agencies of the State of Texas, the Public Funds Investment Act, Chapter 2256, Texas Government Code, requires that the 
Certificates be assigned a rating of not less than “A” or its equivalent as to investment quality by a national rating agency. See 
“OTHER INFORMATION – Rating” herein. In addition, various provisions of the Texas Finance Code provide that, subject to a 
prudent investor standard, the Certificates are legal investments for state banks, savings banks, trust companies with capital of 
one million dollars or more, and savings and loan associations. The Certificates are eligible to secure deposits of any public funds 
of the State, its agencies, and its political subdivisions, and are legal security for those deposits to the extent of their market value. 
No review by the City has been made of the laws in other states to determine whether the Certificates are legal investments for 
various institutions in those states. No representation is made that the Certificates will be acceptable to public entities to secure 
their deposits or acceptable to such institutions for investment purposes.  
 
The City has made no investigation of other laws, rules, regulations or investment criteria which might apply to any such persons 
or entities or which might otherwise limit the suitability of the Certificates for any of the foregoing purposes or limit the authority 
of such persons or entities to purchase or invest in the Certificates for such purposes.  
 
LEGAL MATTERS . . . The City will furnish the Underwriters a complete transcript of proceedings had incident to the 
authorization and issuance of the Certificates, including the unqualified approving legal opinion of the Attorney General of Texas 
approving the Initial Certificate, and to the effect that the Certificates are valid and legally binding obligations of the City, and 
based upon examination of such transcripts of proceedings, the approving legal opinion of Bond Counsel, to like effect and to the 
effect that the interest on the Certificates will be excludable from gross income for federal income tax purposes under Section 
103(a) of the Code, subject to the matters described under “TAX MATTERS” herein.  The customary closing papers, including a 
certificate to the effect that no litigation of any nature has been filed or is then pending to restrain the issuance and delivery of the 
Certificates, or which would affect the provision made for their payment or security, or in any manner questioning the validity of 
the Certificates will also be furnished by the City to the Underwriters.  Though it represents the Financial Advisor and the 
Underwriters from time to time in matters unrelated to the issuance of the Certificates, Bond Counsel has been engaged by and 
only represents the City in connection with the issuance of the Certificates.  Bond Counsel was not requested to participate, and 
did not take part, in the preparation of the Official Statement, and such firm has not assumed any responsibility with respect 
thereto or undertaken independently to verify any of the information contained herein, except that, in its capacity as Bond 
Counsel, such firm has reviewed the information under the captions “THE CERTIFICATES” (exclusive of the subcaptions “Tax 
Rate Limitation”, “Book-Entry-Only System,” “DTC Notices”, “Sources and Uses of Proceeds”, and “Certificateholders’ 
Remedies”), “TAX MATTERS” and “CONTINUING DISCLOSURE OF INFORMATION” (exclusive of the subcaptions 
“Availability of Information from MSRB” and “Compliance with Prior Undertakings”) and the subcaptions “Registration and 
Qualification of Certificates for Sale,” “Legal Matters” (exclusive of the last two sentences of the first paragraph thereunder) and 
“Legal Investments and Eligibility to Secure Public Funds in Texas” under the caption “OTHER INFORMATION” in the 
Official Statement and such firm is of the opinion that the information relating to the Certificates and the legal issues contained 
under such captions and subcaptions is an accurate and fair description of the laws and legal issues addressed therein and, with 
respect to the Certificates, such information conforms to the Ordinance. The City expects to pay the legal fees of Bond Counsel 
for services rendered in connection with the issuance of the Certificates from proceeds of the Certificates. Certain legal matters 
will be passed upon for the Underwriters by their counsel, Winstead PC, San Antonio, Texas.  The legal fee of such firm is 
contingent upon the sale and delivery of the Certificates. 
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The legal opinions to be delivered concurrently with the delivery of the Certificates express the professional judgment of the 
attorneys rendering the opinion as to the legal issues explicitly addressed therein.  In rendering a legal opinion, the attorney does 
not become an insurer or guarantor of that expression of professional judgment, of the transaction opined upon, or of the future 
performance of the parties to the transaction, nor does the rendering of an opinion guarantee the outcome of any legal dispute that 
may arise out of the transaction. 
 
FINANCIAL ADVISOR . . . Hilltop Securities Inc. is employed as Financial Advisor to the City in connection with the issuance of 
the Certificates. The Financial Advisor’s fee for services rendered with respect to the sale of the Certificates is contingent upon 
the issuance and delivery of the Certificates.  The Financial Advisor has agreed, in its Financial Advisory contract, not to bid for 
the Certificates, either independently or as a member of a syndicate organized to submit a bid for the Certificates.  Hilltop 
Securities Inc., in its capacity as Financial Advisor, has not verified and does not assume any responsibility for the information, 
covenants and representations contained in any of the legal documents with respect to the federal income tax status of the 
Certificates, or the possible impact of any present, pending or future actions taken by any legislative or judicial bodies. 
 
The Financial Advisor to the City has provided the following sentence for inclusion in this Official Statement. The Financial 
Advisor has reviewed the information in this Official Statement in accordance with, and as part of, its responsibilities to the City 
and, as applicable, to investors under the federal securities laws as applied to the facts and circumstances of this transaction, but 
the Financial Advisor does not guarantee the accuracy or completeness of such information. 
 
AUTHENTICITY OF FINANCIAL DATA AND OTHER INFORMATION . . . The financial data and other information contained herein 
have been obtained from City records, audited financial statements and other sources which are believed to be reliable. There is 
no guarantee that any of the assumptions or estimates contained herein will be realized. All of the summaries of the statutes, 
documents and ordinances contained in this Official Statement are made subject to all of the provisions of such statutes, 
documents and ordinances. These summaries do not purport to be complete statements of such provisions and reference is made 
to such documents for further information. Reference is made to original documents in all respects. 
 
UNDERWRITING . . .The Underwriters have agreed, subject to certain conditions, to purchase the Certificates from the City, at a 
purchase price of $_______ (representing the aggregate principal amount of the Certificates, plus a reoffering premium of 
$________, less an underwriting discount of $____________). The Underwriters will be obligated to purchase all of the 
Certificates if any Certificates are purchased.  
 
The Underwriters have provided the following sentence for inclusion in this Official Statement.  The Underwriters have reviewed 
the information in this Official Statement in accordance with, and as part of, their responsibility to investors under the federal 
securities laws as applied to the facts and circumstances of this transaction, but the Underwriters do not guarantee the accuracy or 
completeness of such information. 
 
FORWARD-LOOKING STATEMENTS DISCLAIMER . . .The statements contained in this Official Statement, and in any other 
information provided by the City, that are not purely historical, are forward-looking statements, including statements regarding 
the City’s expectations, hopes, intentions, or strategies regarding the future. Readers should not place undue reliance on forward-
looking statements. All forward-looking statements included in this Official Statement are based on information available to the 
City on the date hereof, and the City assumes no obligation to update any such forward-looking statements. The City’s actual 
results could differ materially from those discussed in such forward-looking statements. 
 
The forward-looking statements included herein are necessarily based on various assumptions and estimates and are inherently 
subject to various risks and uncertainties, including risks and uncertainties relating to the possible invalidity of the underlying 
assumptions and estimates and possible changes or developments in social, economic, business, industry, market, legal, and 
regulatory circumstances and conditions and actions taken or omitted to be taken by third parties, including customers, suppliers, 
business partners and competitors, and legislative, judicial, and other governmental authorities and officials. Assumptions related 
to the foregoing involve judgments with respect to, among other things, future economic, competitive, and market conditions and 
future business decisions, all of which are difficult or impossible to predict accurately and many of which are beyond the control 
of the City. Any of such assumptions could be inaccurate and, therefore, there can be no assurance that the forward-looking 
statements included in this Official Statement will prove to be accurate. 
 
MISCELLANEOUS . . . The financial data and other information contained herein have been obtained from the City's records, 
audited financial statements and other sources which are believed to be reliable.  There is no guarantee that any of the 
assumptions or estimates contained herein will be realized.  All of the summaries of the statutes, documents and resolutions 
contained in this Official Statement are made subject to all of the provisions of such statutes, documents and resolutions.  These 
summaries do not purport to be complete statements of such provisions and reference is made to such documents for further 
information.  Reference is made to original documents in all respects. 
 

120



The Ordinance will approve the form and content of this Official Statement, and any addenda, supplement or amendment thereto, 
and authorize its further use in the reoffering of the Certificates by the Underwriters. 
 

 
Mayor 

City of Lavon, Texas 
ATTEST: 
 

 
City Secretary 

City of Lavon, Texas 
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APPENDIX A 
 
 

GENERAL INFORMATION REGARDING THE CITY 
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THE CITY 
 
LOCATION AND POPULATION . . . The City of Lavon is located in southeastern Collin County approximately 6 miles north of 
Rockwall and 35 miles northeast of Dallas off of Highway 205 and Highway 78. The City was founded in 1854 and incorporated in 
1972. The 2024 population is presently estimated to be 8,100. The City covers approximately 4.0 square miles.  
 
EDUCATION 
 
Primary and Secondary education is provided by Community Independent School District.  The following list illustrates the 
major colleges and universities located within a 60-mile radius of the City.   
 

Austin College Sherman, Texas 
Collin College System McKinney, Texas 
Texas A&M University – Commerce Commerce, Texas 
Grayson College Denison, Texas 
Southern Methodist University Dallas, Texas 
Texas Christian University Fort Worth, Texas 
Texas Woman's University Denton, Texas 
University of Dallas Dallas, Texas 
University of North Texas Denton, Texas 
University of Texas at Arlington Arlington, Texas 
University of Texas at Dallas Dallas, Texas 

 
COLLIN COUNTY 
 
INDUSTRY AND BUSINESS 
 
Some of the County's largest employers are listed below.  Most of these employers are within 25 miles of the City, and many 
residents of Lavon commute to jobs in Plano, Richardson and other northern suburbs in the DFW Metroplex. 
 

Company Employees
State Farm Insurance Corporate Office 10,000      
JPMorgan Chase 8,108        
Frisco ISD 8,088        
Capital One Finance 7,273        
Bank of America 4,500        
Ratheon Inteligence and Space 4,347        
Toyota North American HQ 4,018        
University of Texas at Dallas 3,455        
Blue Cross Blue Shield of Texas 3,100        
McKinney ISD 2,749         

  
Source:  Collin County, Texas 
 
HISTORICAL EMPLOYMENT DATA 
 

2023(1) 2022 2021 2020 2019
Civilian Labor Force 646,019       625,323       600,965       579,363       567,100       
Total Employed 622,600       605,500       574,762       543,037       549,597       
Total Unemployed 23,419        19,823         26,203         36,326         17,503         
Unemployment Rate 3.6% 3.2% 4.4% 6.3% 3.1%

2023(1) 2022 2021 2020 2019
Civilian Labor Force 15,036,814  14,662,558   14,311,029   13,955,332   13,921,781   
Total Employed 14,407,076  14,092,833   13,503,671   12,883,803   13,429,073   
Total Unemployed 629,738       569,725       807,358       1,071,529     492,708       
Unemployment Rate 4.2% 3.9% 5.6% 7.7% 3.5%

Collin County
Average Annual

State of Texas 
Average Annual

 
  
Source:  Texas Workforce Commission, Austin, Texas. 
(1) Averages as of July 2023.  
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APPENDIX B 
 
 

EXCERPTS FROM THE 
 

CITY OF LAVON, TEXAS 
 

ANNUAL FINANCIAL REPORT 
 

For the Fiscal Year Ended September 30, 2022 
 
 

The information contained in this Appendix consists of excerpts from the City of Lavon, 
Texas Annual Financial Report for the Fiscal Year Ended September 30, 2022, and is not 
intended to be a complete statement of the City's financial condition.  Reference is made to 
the complete Report for further information. 
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Mike Ward Accounting & Financial Consulting, PLLC 
Mike Ward, CPA 
266 RCR 1397 
Point, Texas 75472 

 

 
(903) 269-6211 
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INDEPENDENT AUDITOR’S REPORT 
 

 
Mayor and City Council  
City of Lavon, Texas 
P.O. Box 340 
Lavon, Texas 75166 
 
Opinions 
I have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component unit, each major fund, and the aggregate remaining 
fund information of the City of Lavon, Texas as of and for the year ended September 30, 2022, and the related 
notes to the financial statements, which collectively comprise the City of Lavon, Texas’ basic financial 
statements as listed in the table of contents. 
 
In my opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the aggregate discretely presented 
component unit, each major fund, and the aggregate remaining fund information of the City of Lavon, Texas as 
of September 30, 2022, and the respective changes in financial position and, where applicable, cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the United States 
of America. 
 
Basis of Opinions 
I conducted my audit in accordance with auditing standards generally accepted in the United States of America.  
My responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of my report.  I am required to be independent of the City of Lavon, Texas, 
and to meet my other ethical responsibilities, in accordance with the relevant ethical requirements related to my 
audit.  I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
audit opinions.  
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the City of Lavon, Texas’ ability to continue as 
a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
My objective is to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinions.  
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Reasonable assurance is a high level of assurance but not absolute assurance and therefore is not a guarantee 
that an audit conducted is accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or override of internal control.  Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by a 
reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, I: 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the City of Lavon, Texas’ internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 

 Conclude whether, in my judgement, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the City of Lavon, Texas’ ability to continue as a going concern for a 
reasonable period of time. 

 
I am required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that I 
identified during the audit. 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic financial 
statements.  Such information is the responsibility of management and, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of the financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context.  I have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to my inquiries, the basic financial statements, and other knowledge 
I obtained during my audit of the basic financial statements.  I do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide me with sufficient evidence to 
express an opinion or provide any assurance. 
 
Supplementary Information 
My audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City of Lavon, Texas’ basic financial statements.  The individual component unit financial 
statements are presented for additional analysis and are not a required part of the basic financial statements.  
Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements.  The information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America.  In my opinion, the individual component unit financial statements are fairly stated, 
in all material respects, in relation to the basic financial statements as a whole. 
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Other Information 
Management is responsible for the other information included in the annual report.  The other information 
comprises the introductory section but does not include the basic financial statements and my auditor’s report 
thereon.  My opinions on the basic financial statements do not cover the other information, and I do not express 
an opinion or any form of assurance thereon. 

Respectfully Submitted, 

Mike Ward Accounting & Financial Consulting, PLLC 

Point, Texas 
May 1, 2023 
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additional information that we have furnished in the City's financial statements, which follow this narrative.

Financial Highlights

•

policies.

•

•
balance of $21,101,388. This represents an increase of $3,527,486 in net fund balance.

•
$8,216,846 which was approximately 145% of total General Fund expenditures.

Overview of the Financial Statements

other supplementary information in addition to the basic financial statements themselves.

As of the close of the current fiscal year, the City's governmental funds reported a combined ending fund

CITY OF LAVON, TEXAS

MANAGEMENT DISCUSSION AND ANALYSIS  

SEPTEMBER 30, 2022

As management of the City of Lavon ("City"), we offer the readers of the City of Lavon's financial statements
this narrative overview and analysis of the financial activities of the City of Lavon for the fiscal year ended
September 30, 2022. We encourage readers to read the information presented here in conjunction with

The assets of the City of Lavon exceeded its liabilities and deferred inflows/outflows at the close of the

$728,022, or 3.96%, is restricted for court, police, and debt service.
fiscal year by $18,402,783 (net position). Of this amount, $8,771,778, or 48%, is investment in capital assets,

The remaining net position of $8,902,983, or 48%, may be used to meet the
City's ongoing obligations to its citizens and creditors in accordance with the City's fund designation and

The City's total net position increased $3,692,226. 

statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains

As of the close of the current fiscal year, the unassigned fund balance for the General Fund was

This discussion and analysis is intended to serve as an introduction to the City of Lavon's basic financial
statements. The City's basic financial statements consist of three components; 1) government-wide financial
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CITY OF LAVON, TEXAS 
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued) 
SEPTEMBER 30, 2022 
 

 
 

 
Basic Financial Statements 
 
The first two statements (pages 18-21) in the basic financial statements are the Government-wide Financial 
Statements.  They provide both short and long-term information about the City’s financial status.  
 
The next statements (pages 22-30) are Fund Financial Statements.  These statements focus on the activities of 
the individual parts of the City’s government.  These statements provide more detail than the government-wide 
statements.  There are three parts to the Fund Financial Statements:  1) the Governmental Fund financial 
statements, 2) the Proprietary Fund financial statements, and 3) the Fiduciary Fund statements. 
 
The next section of the basic financial statements are the notes.  The notes to the financial statements explain in 
detail some of the data contained in the statements.  After the notes, required supplemental information (pages 
49-53) is provided to show details about the City’s pension plan.  Supplemental information (pages 55-60) is also 
included to provide combining non-major fund financial statements for other major governmental funds and 
component unit information. 
 
Government-wide Financial Statements  
 
The government-wide financial statements are designed to provide the reader with a broad overview of the City’s 
finances, similar in format to a financial statement of a private-sector business.  The government-wide statements 
provide both short and long-term information about the City’s financial status as a whole.  
 
The Statement of Net Position presents information on all of the City’s assets and liabilities, and deferred 
inflows/outflows of resources, with the difference reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the City is improving or deteriorating.   
 
The Statement of Activities presents information showing how the City’s net position changed during the most recent 
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses are reported for some items that will 
only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave). 
 
Both government-wide financial statements include not only the City itself (known as the primary government) but 
also a legally separate economic development corporation for which the City is financially accountable. Financial 
information for this component unit is reported separately from the financial information presented for the primary 
government itself. 
  
The government-wide statements are divided into three categories:  1) governmental activities, 2) business-type 
activities, and 3) component unit activity.  The governmental activities include most of the City’s basic services such 
as public safety, parks and recreation, and general administration.  Property taxes, sales taxes and state and federal 
grant funds finance most of these activities.  The business-type activities are those that the City charges a fee to 
customers to help it cover all or most of the cost of certain services it provides. The final category is the component 
unit. The City includes one separate legal entity in its report – City of Lavon Economic Development Corporation. 
Although legally separate, this “component unit” is important because the City is financially accountable to them. 
 
The government-wide financial statements are on pages 17-19 of this report.  
 
Fund Financial Statements 
 
The fund financial statements provide a more detailed look at the City’s most significant funds.  A fund is a grouping 
of related accounts that is used to maintain control over resources that have been segregated for specific activities 
or objectives.  The City, like all other governmental entities in Texas, uses fund accounting to ensure and reflect 
compliance with finance-related legal requirements. All of the funds of the City can be divided into three categories 
as previously described. 
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CITY OF LAVON, TEXAS 
MANAGEMENT’S DISCUSSION AND ANALYSIS (continued) 
SEPTEMBER 30, 2022 
 

 
 

 
 
Governmental Funds – Governmental funds are used to account for those functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as 
on balances of spendable resources available at the end of the fiscal year. Such information may be useful in 
assessing a government’s near-term financing requirements. 
 
Most of the City’s basic services are accounted for in governmental funds. These funds focus on how assets can 
readily be converted into cash flow in and out, and what funds are left at year-end that will be available for spending 
in the next year. Governmental funds are reported using an accounting method called modified accrual accounting 
which provides a short-term spending focus. As a result, the governmental fund financial statements give the reader 
a detailed short-term view that helps to determine if there are more or less financial resources available to finance 
the City’s programs. The relationship between government activities (reported in the Statement of Net Position and 
the Statement of Activities) and governmental funds is described in a reconciliation that is a part of the fund financial 
statements. 
 
Because the focus of governmental funds is narrower than that of government-wide financial statements, it is useful 
to compare the information presented for governmental funds with similar information presented for governmental 
activities in government-wide financial statements.  By doing so, readers may better understand the long-term 
impact of the government’s near-term financing decisions.  Both the governmental fund Balance Sheet and the 
governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation 
to facilitate this comparison between governmental funds and governmental activities. 
 
The City maintains six individual governmental funds. Information is presented separately in the governmental fund 
balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund balances for 
the General Fund and Other Governmental Funds. Data from the other governmental funds is provided in the form 
of combining statements in the supplementary information. Governmental Fund financial statements can be found 
on pages 23-26 of this report. 
 
The City adopts an annual budget for its General Fund, as required by the General Statutes.  The budget is a legally 
adopted document that incorporates input from the citizens of the City, the management of the City, and the 
decisions of the Council about which services to provide and how to pay for them.  It also authorizes the City to 
obtain funds from identified sources to finance these current period activities.  The budgetary statement provided for 
the General Fund demonstrates how well the City complied with the budget ordinance and whether or not the City 
succeeded in providing the services as planned when the budget was adopted.  The budgetary comparison 
statement uses the budgetary basis of accounting and is presented using the same format, language, and 
classifications as the legal budget document.  The statement shows four columns:  1) original budget; 2) the final 
budget as amended by the council; 3) the actual resources, charges to appropriations, and ending balances in the 
General Fund; and 4) the difference or variance between the final budget and the actual resources and charges.  
 
Proprietary Funds – The City charges customers for the services it provides, whether to outside customers or to 
other units within the City.  These services are generally reported in proprietary funds. Proprietary funds are 
reported in the same way all activities are reported in the Statement of Net Position and the Statement of Activities. 
In fact, the City’s proprietary funds provide the same type of information as the government-wide financial 
statements, only in more detail, such as cash flows.  The City has only two proprietary funds, the Wastewater Utility 
Fund and the Solid Waste Utility Fund, both combined into a single fund.. 
 
The basic proprietary fund financial statements can be found on pages 25-27 of this report. 
 
Fiduciary Funds – Fiduciary Funds are used to account for amounts held on behalf of others by the City as a trustee, 
or fiduciary. The City is the trustee, or fiduciary, for certain amounts held on behalf of certain PIDs and developers.. 
All of the City’s fiduciary activities are reported in a separate Statement of Fiduciary Assets and Liabilities. The 
activities of this fund are excluded from the City’s other financial statements because the City cannot use these 
assets to finance its operations. The City is responsible for ensuring that the assets reported in this fund are used for 
their intended purpose. 
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Notes to the Financial Statements  
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.  The notes to the financial statements are on pages 31-48 of this 
report.  
 
Other Information  
 
In addition to the basic financial statements and accompanying notes, this report presents certain required 
supplementary information concerning the City’s progress in funding its obligation to provide pension benefits to its 
employees.   
 
The combining statements referred to earlier in connection with the non-major governmental funds are presented 
immediately following the required supplementary information. Combining statements and individual fund statements 
can be found on pages 56-57 of this report. 
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  CITY OF LAVON, TEXAS 
  MANAGEMENT DISCUSSION AND ANALYSIS (continued)
  SEPTEMBER 30, 2022

2022 2021 2022 2021 2022 2021
Current and other assets 22,110,895$ 18,384,276$  3,662,669$ 2,195,825$ 25,773,564$ 20,580,101$    
Capital assets 8,097,525     7,700,302      4,553,519   4,311,109   12,651,044   12,011,411      
Total assets 30,208,420   26,084,578    8,216,188   6,506,934   38,424,608   32,591,512      

Deferred outflows-pension 290,683        144,189         -              -              290,683        144,189           

Current liabilities 927,153        803,916         2,092,069   28,741        3,019,222     832,657           
Long-term liabilities 15,653,631   15,108,370    1,504,380   1,990,841   17,158,011   17,099,211      
Total liabilities 16,580,784   15,912,286    3,596,449   2,019,582   20,177,233   17,931,868      

Deferred inflows of resources
   Pension 135,275        93,283           -              -              135,275        93,283             
Total deferred inflows 135,275        93,283           -              -              135,275        93,283             

Net position:
Net investment in
  capital assets 5,722,639     5,450,039      3,049,139   2,320,268   8,771,778     7,770,307        
Restricted 728,022        392,940         -              -              728,022        392,940           
Unrestricted 7,332,383     4,380,219      1,570,600   2,167,084   8,902,983     6,547,303        
Total net position 13,783,044$ 10,223,198$  4,619,739$ 4,487,352$ 18,402,783$ 14,710,550$    

increased by $3,692,226 for the fiscal year ended September 30, 2022

Net investment in capital assets:

other sources since the capital assets cannot be used to liquidate these liabilities

Restricted net position:

Unrestricted net position:

and creditors.

external restrictions on their use, or by enabling legislation. Restricted net position is comprised of state imposed

The City's net position of net investment in capital assets of, $8,771,778, or 48%, reflects the City's investment in
capital assets (e.g. land, buildings, infrastructure, and equipment) less any related debt still outstanding that was

consequently, these assets are not available for future spending. Although the City's investments in its capital

Unrestricted net position of $8,902,983 or, 48%, is available to fund the City programs and obligations to its citizens

assets is reported net of outstanding related debt, the resources needed to repay that debt must be provided by

restrictions for court use, $33,152, or 4.6%, and $2,098, or .3%, for police use, and $692,772 for debt service.

The net position of the City exceeded liabilities by $18,402,783 as of September 30, 2022. The City's net position

issued to acquire those items. The City uses these capital assets to provide services to citizens;

The restricted net position of $728,022, or 3.96%, of total net position represents resources that are subject to

Net Position

Governmental Business-Type Total Primary

As noted earlier, net position may serve over time as one useful indicator of a government's financial condition.

Activities Activities Government
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  CITY OF LAVON, TEXAS
  MANAGEMENT DISCUSSION AND ANALYSIS (continued)
  SEPTEMBER 30, 2022

2022 2021 2022 2021 2022 2021
Revenues:
Program revenues:

Charges for services 3,893,048$    2,303,210$     3,140,223$    2,696,220$    7,033,271$   4,999,430$      
Capital grants and contributions 21,349           776,193          133,803         397,946        155,152        1,174,139        
Operating grants and contributions -                15,177            -                -                -               15,177            

General revenues:
Property tax 2,270,650      1,894,632       -                -                2,270,650     1,894,632        
Sales tax 814,149         605,120          -                -                814,149        605,120           
Franchise tax 184,975         149,301          -                -                184,975        149,301           
Investment income 133,117         28,083            19,671           10,953          152,788        39,036            
Miscellaneous 65,312           33,874            -                -                65,312          33,874            
   Total revenues 7,382,600      5,805,590       3,293,697      3,105,119      10,676,297   8,910,709        

Expenses:
Program expenses

General government 951,293$       1,041,717$     -$              -$              951,293$      1,041,717$      
Public services 129,889         53,929            -                -                129,889        53,929            
Public safety 2,619,805      1,679,901       -                -                2,619,805     1,679,901        
Public works 1,617,920      685,917          -                -                1,617,920     685,917           
Parks and recreation -                38,469            -                -                -               38,469            
Interest on long-term debt 327,418         568,146          -                -                327,418        568,146           
Sewer and garbage -                -                 1,337,746      1,478,083      1,337,746     1,478,083        
   Total expenses 5,646,325      4,068,079       1,337,746      1,478,083      6,984,071     5,546,162        

Change in net assets before other
    Financing sources (uses) 1,736,275      1,737,511       1,955,951      1,627,036      3,692,226     3,364,547        

Other financing sources (uses):
Transfers 1,823,569      278,198          (1,823,569)    (278,198)       -               -                  
   Total other financing
     sources (uses) 1,823,569      278,198          (1,823,569)    (278,198)       -               -                  

Total change in net position 3,559,844      2,015,709       132,382         1,348,838      3,692,226     3,364,547        

Net position - October 1 10,223,200    8,207,489       4,487,357      3,138,514      14,710,557   11,346,003      
Net position - September 30 13,783,044$  10,223,198$   4,619,739$    4,487,352$    18,402,783$ 14,710,550$    

Business-type activities increased net position by $132,382.

Changes in Net Position

Governmental Activities Business-type Activities Totals

Governmental activities increased net position by $3,559,844. 
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   CITY OF LAVON, TEXAS
   MANAGEMENT DISCUSSION AND ANALYSIS (continued)
   SEPTEMBER 30, 2022

requirements.

available for spending at the end of the fiscal year.

fund balance as follows:

●
restricted by external laws or contractual obligations. These are as follows:
- $33,152, or .3%, for court use;
- $2,098, or .02%, for police;
- $12,153,031, or 94.3% for public works.
- $692,772, or 5.4%, for debt service;

● Assigned fund balance of $3,489, or 0.02%, of total fund balance, is for public safety.

●
balance that has not been restricted, committed, or assigned by management, City Council, or otherwise.

expenditures. Unassigned fund balance represents 145% of total General Fund expenditures.

year, the City revised the original adopted budget.

amounted to $1,570,600. 

unassigned fund balance was $8,216,847, compared to $4,451,805 at the end of the prior fiscal year. As a
measure of the General Fund's liquidity, it may be useful to compare the unassigned fund balance to total fund

statements, but in more detail. Unrestricted net position of the proprietary funds at the end of the fiscal year
Proprietary Funds - The City's proprietary funds provide the same type of information found in the government-

General Fund Budgetary Highlights: Generally, budget amendments fall into one of three categories:
(1) amendments made to adjust estimates that are used to prepare the original budget ordinance once exact
information is available, (2) amendments made to recognize new funding sources, such as Federal
and State grants; and (3) increases in appropriations that become necessary to maintain services. During the fiscal

outflows, and balances of spendable resources. Such information is useful in assessing the City's financing
requirements. Specifically, unassigned fund balance can be a useful measure of a government's net resources

At September 30, 2022, the City's governmental funds reported total fund balances of $21,101,389, a 20.07%

Financial Analysis of the City's Funds

General Fund - The General Fund is the chief operating fund of the City. At the end of the current fiscal year,

increase comparison with the prior year's total ending fund balance. The components of total

Restricted fund balances of $12,881,053, or 61.%, of total fund balance consists of amounts

Unassigned fund balance of $8,216,847, or 38.9%, of total fund balance, represents the residual available

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal

Governmental Funds - The focus of the City's governmental funds are to provide information on near-term inflows,
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Capital Asset and Debt Administration

fiscal year was approximately 5.2%.

2022 2021 2022 2021 2022 2021
Land 1,805,756$    1,805,756$    -$            -$             1,805,756$   1,805,756$   
Buildings & Improvements 400,880         451,371         -              -               400,880        451,371        
Infrastructure 3,662,720      3,800,213      4,089,117   4,283,406     7,751,837     8,083,619     
Machinery & Equipment 1,703,229      1,642,962      20,827        27,703          1,724,056     1,670,665     
Construction in Progress 524,940         -                 443,575      -               968,515        -                

Total 8,097,525$    7,700,302$    4,553,519$ 4,311,109$   12,651,044$ 12,011,411$ 

More detailed information about the City's capital assets is presented in Note G to the financial statements

$16,032,297, a decrease of $932,923.

2022 2021 2022 2021 2022 2021
Capital Leases Payable 44,499$         154,471$       -$            -$             44,499$        154,471$      
Bonds Payable 14,483,418$  14,819,908$  1,504,380$ 1,990,841$   15,987,798   16,810,749   

Total 14,527,917$  14,974,379$  1,504,380$ 1,990,841$   16,032,297$ 16,965,220$ 

More detailed information about the City's long-term debt is presented in Note I to the financial statements

(net of accumulated depreciation)

Governmental Business-type Total

Governmental Business-type Total

Outstanding Debt
As of September 30, 2022

Long-Term Debt - As of September 30, 2022, the City had outstanding long-term debt in the amount of

Capital assets - The City's investment in capital assets for its governmental and business-type activities as of
September 30, 2022, totals $12,651,044 (net of accumulated depreciation). These assets include land, buildings
and improvements, infrastructure, vehicles and equipment. The total increase in capital assets for the current

Capital Assets
September 30, 2022
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   CITY OF LAVON, TEXAS
   MANAGEMENT DISCUSSION AND ANALYSIS (continued)
   SEPTEMBER 30, 2022

Economic Factors and Next Year's Budgets and Rates

administration set the direction of the City, allocate its resources, and establish its priorities.

rates set for fees and taxes are estimated to meet operational demand similar to the current year.

financial information should be directed to the City of Lavon, PO Box 340, Lavon, Texas 75166.

The adopted tax rate for FY 2022-2023 will be a tax rate of $0.430000 per $100 valuation.

Requests for Information

This report is designed to provide an overview of the City's finances for those with an interest in the
City's finances. Questions concerning the information found in this report or requests for additional

The annual budget is developed to provide efficient, effective, and economic uses of the City's resources, as
well as a means to accomplish the highest priority objectives. Through the budget, the City Council and

The City annually reviews all of its fees as part of the budget adoption process. Fees for general government
as well as user charges are evaluated and, if needed, adjusted to meet the needs of the operations of the
systems. The budget is adopted and a tax rate is approved to meet the demands of the budget. For 2022,
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STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Governmental Business-type Component Unit
Activities Activities Total EDC

ASSETS
Cash and cash equivalents 7,017,099$       3,564,515$      10,581,614$    404,061$     
Receivables (net of allowance for uncollectibles) 242,365            98,154             340,519           53,034         
Restricted assets:

Cash and cash equivalents 14,851,431       -                   14,851,431      -               
Capital assets not being depreciated:

Land 1,805,756         -                   1,805,756        -               
Construction in process 524,940            443,575           968,515           -               

Capital assets net of accumulated depreciation:
Building & improvements 400,880            -                   400,880           -               
Infrastructure & improvements 3,662,720         4,089,117        7,751,837        271,825       
Machinery & equipment 1,703,229         20,827             1,724,056        -               

Total assets 30,208,420       8,216,188        38,424,608      728,920       

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources-pension 290,683            -                   290,683           -               

LIABILITIES
Accounts payable 352,018            104,146           456,164           -               
Payroll liabilities 14,548              -                   14,548             -               
Other liabilities 97,387              1,987,923        2,085,310        -               
Deferred ARPA funding 463,201            -                   463,201           -               

Non-current liabilities:
Due within one year:

Capital lease payable 44,499              -                   44,499             -               
Accrued interest payable 61,278              -                   61,278             -               
Bonds payable 105,000            465,000           570,000           -               

Due in more than one year:
Compensated absences 13,000              -                   13,000             -               
Net pension liability 990,092            -                   990,092           -               
Net OPEB liability 61,344              -                   61,344             -               
Bonds payable 14,378,418       1,039,380        15,417,798      -               
Note payable -                    -                   -                   353,691       

Total liabilities 16,580,785       3,596,449        20,177,234      353,691       

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources-pension 135,275            -                   135,275           -               

Total deferred inflows of resources 135,275            -                   135,275           -               

NET POSITION
Net investment in capital assets 5,722,639         3,049,139        8,771,778        -               
Restricted for:

Court uses 33,152              -                   33,152             -               
Police 2,098                -                   2,098               -               
Debt Service 692,772            -                   692,772           -               

Unrestricted 7,332,383         1,570,600        8,902,983        375,229       
Total net position 13,783,044$     4,619,739$      18,402,783$    375,229$     

CITY OF LAVON, TEXAS

Primary Government

The notes to the financial statements are an integral part of this financial statement.
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Capital Operating
Charges for Grants and Grants and 

Expenses Services Contributions Contributions
Function/Program Activities
Primary Government
  Governmental Activities:

General government 951,293$       -$                   21,349$          -$                  
Public service 129,889         77,890           -                  -                    
Public safety 2,619,805      791                -                  -                    
Public works 1,617,920      3,814,367      -                  -                    
Interest on long-term debt 327,418         -                 -                  -                    

Total governmental activities 5,646,325      3,893,048      21,349            -                    
Business-type Activities:

Wastewater 832,983         2,409,275      133,803          -                    
Solid waste 504,763         730,948         -                  -                    

   Total business-type activities 1,337,746      3,140,223      133,803          -                    
Total primary government 6,984,071$    7,033,271$    155,152$        -$                  

Component units:
Economic Development Corporation 202,241$       -$               -$                -$                  

Total component unit: 202,241$       -$               -$                -$                  

General revenues:
Property tax
Sales & mixed beverage tax
Franchise tax
Investment income
Miscellaneous

   Transfers
    Total general revenues
        Change in net position

 Net position - beginning
Net position - ending

CITY OF LAVON, TEXAS

Program Revenues

The notes to the financial statements are an integral part of this financial statement.
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Primary Government Component Unit
Governmental Business

Activities Activities Total EDC

(929,944)$          -$                 (929,944)$          -$               
(51,999)              -                   (51,999)              -                 

(2,619,014)         -                   (2,619,014)         -                 
2,196,447          -                   2,196,447          -                 
(327,418)            -                   (327,418)            -                 

(1,731,928)         -                   (1,731,928)         -                 

-                     1,710,095        1,710,095          -                 
-                     226,185           226,185             -                 
-                     1,936,280        1,936,280          -                 

(1,731,928)$       1,936,280$      204,352$           -$               

-$                   -$                 -$                   (202,241)$      
-$                   -$                 -$                   (202,241)$      

2,270,650$        -$                 2,270,650$        -$               
814,149             -                   814,149             271,340         
184,975             -                   184,975             -                 
133,117             19,671             152,788             470                
65,312               -                   65,312               -                 

1,823,569          (1,823,569)       -                     -                 
5,291,772          (1,803,898)       3,487,874          271,810         
3,559,844          132,382           3,692,226          69,569           

10,223,200        4,487,357        14,710,557        305,660         
13,783,044$      4,619,739$      18,402,783$      375,229$       

Net (Expense) Revenue 
and Changes in Net Position

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS     
SEPTEMBER 30, 2022

Debt Other
General Service Governmental

Fund Fund Funds Total
ASSETS

Cash and cash equivalents 7,017,099$      -$                 -$                 7,017,099$      
Receivables (net of allowance for uncollectibles) 243,997           -                   -                   243,997           
Cash and cash equivalents - restricted 14,118,289      692,772           1,170,386         15,981,447      

Total assets 21,379,385      692,772           1,170,386         23,242,543      

LIABILITIES
Accounts payable 352,017           -                   1,631                353,648           
Payroll accrual 14,548             -                   -                   14,548             
Other liabilities 171,665           -                   1,130,016         1,301,681        

Total liabilities 538,230           -                   1,131,647         1,669,877        

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property tax revenue 8,077               -                   -                   8,077               
Deferred ARPA funding 463,201           -                   -                   463,201           

Total deferred inflows of resources 471,278           -                   -                   471,278           

FUND BALANCES
Restricted for:

Court use -                   -                   33,152              33,152             
Police -                   -                   2,098                2,098               
Public works 12,153,031      -                   -                   12,153,031      
Debt service -                   692,772           -                   692,772           

Assigned for:
Police -                   -                   3,489                3,489               

Unassigned 8,216,846        -                   -                   8,216,846        
Total fund balances 20,369,877      692,772           38,739              21,101,388      

Total liabilities, deferred inflows of resources 21,379,385$    692,772$         1,170,386$       23,242,543$    
and fund balances

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Total fund balances - governmental funds balance sheet 21,101,388$     

are different because:

11,414,022       

(3,316,497)        

fund financial statements. - 

8,077 

financial statements.

(990,092)           
is not reported within in the fund financial statements.

and therefore, is not reported in the fund financial statements. (61,344)             

fund financial statements. 155,408            

(14,527,918)      

Net position of governmental activities - statement of net position 13,783,044$     

Long-term liabilities, including notes payable and capital leases, are not due
and payable in the current period and, therefore, are not reported in the funds.

Amounts reported for governmental activities in the statement of net position

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.

Accumulated depreciation has not been included in the governmental fund
financial statements.

Accrued liabilities for compensated absences have not been reflected in the

Revenue reported as deferred inflow of resources in the governmental fund
financial statements was recorded as revenue in the government-wide

Net pension liability that is not available within the current period and, therefore,

Deferred inflows/outflows of resources for pension are not reported in the

Net other pension benefit liability is not due and payable in the current period,

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES       
IN FUND BALANCES - GOVERNMENTAL FUNDS       
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Debt Other Total
General Service Governmental Governmental

Fund Fund Funds Funds
REVENUES
Taxes:

Property 1,234,608$     1,034,425$       -$                2,269,033$       
Sales 814,149          -                    -                  814,149            
Franchise 184,975          -                    -                  184,975            

Intergovernmental revenue - state and local 20,324            -                    1,026              21,350              
Licenses and permits 3,814,367       -                    -                  3,814,367         
Fines and fees 70,915            -                    7,747              78,662              
Miscellaneous 65,213            -                    -                  65,213              
Investment income 122,102          11,015              -                  133,117            

 Total revenues 6,326,653       1,045,440         8,773              7,380,866         

EXPENDITURES
Current operating:

General government 730,805          4,527                -                  735,332            
Public services 97,357            -                    1,632              98,989              
Public safety 1,732,630       -                    2,579              1,735,209         
Public works 1,501,479       -                    -                  1,501,479         

Debt service: -                    
Principal retirement 214,973          -                    -                  214,973            
Interest 558,908          -                    -                  558,908            

Capital outlays
Public safety 277,819          -                    -                  277,819            
Public works 554,360          -                    -                  554,360            

 Total expenditures 5,668,331       4,527                4,211              5,677,069         

Excess (deficiency) of revenues
   over (under) expenditures 658,322          1,040,913         4,562              1,703,797         

Other revenues and financing sources (uses)
Transfers 2,535,516       (712,875)           929                 1,823,570         
Sale of assets 120                 -                    -                  120                   

 Total other financing sources (uses) 2,535,636       (712,875)           929                 1,823,690         

Net change in fund balances 3,193,958       328,038            5,491              3,527,487         

Fund balances, October 1 17,175,920     364,734            33,248            17,573,902       
Fund balances, September 30 20,369,878$   692,772$          38,739$          21,101,389$     

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS      
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Net change in fund balances - statement of revenues, expenditures and
changes in fund balances - governmental funds 3,527,486$    

are different because:

832,180         

increase net position.

(434,958)        

214,972         

financial statements. 264,830         

1,616             

to property taxes within the government wide financial statements.

(846,282)        

Change in net position - statement of activities 3,559,844$    

Amounts reported for governmental activities in the statement of activities

Current year capital outlays are expenditures in the fund financial statements,
but these are shown as an increase in capital assets in the government-wide
financial statements. The effect of removing the 2022 capital outlays is to

Depreciation is not recognized as an expense in governmental funds since it
does not require the use of current financial resources. The effect of recording
the current year's depreciation is to decrease net position.

Current year long-term debt principal payments on contractual obligations
are expenditures in the fund financial statements but are shown as reductions
in long-term debt in the government-wide financial statements.

Current year debt premium amortization is recorded as an expense within the
government-wide financial statements and excluded from the governmental

Current year changes in pension expense do not require the use of current
resources; therefore, this is not reported as expenditures in governmental funds.

Deferred revenue reported within the governmental fund financial statements
is eliminated from the government-wide financial statements through an adjustment

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
SEPTEMBER 30, 2022

Utility
Fund

ASSETS
Current assets:

Cash and cash equivalents 3,564,515$    
Receivables (net of allowance for uncollectibles) 98,154           

Total current assets 3,662,669      
Noncurrent assets:

Capital assets:
Construction in progress 443,575         
Infrastructure 5,235,743      
Machinery and equipment 85,330           

Less: accumulated depreciation (1,211,130)     
 Total capital assets (net of accumulated
   depreciation) 4,553,518      

Total assets 8,216,187      

LIABILITIES
Current liabilities:

Accounts payable 104,145         
Other liabilities 1,984,910      
Payables from restricted funds:

Bonds payable 465,000         
Total current liabilities 2,554,055      

Noncurrent liabilities:
Bonds payable 1,039,380      
Accrued Interest 3,013             

Total noncurrent liabilities 1,042,393      
Total liabilities 3,596,448      

NET POSITION
Net investment in capital assets 3,049,138      
Unrestricted 1,570,601      

Total net position 4,619,739$    

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
STATEMENT OF REVENUES, EXPENSES AND CHANGES     
IN FUND NET ASSETS - PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Utility
Fund

OPERATING REVENUES:
Charges for services 3,140,223$      

Total operating revenues 3,140,223        

OPERATING EXPENSES:
Contractual services 1,061,574        
Repairs and maintenance 31,549             
Utilities 57,192             
Depreciation 201,166           

Total operating expenses 1,351,481        

Operating income (loss) 1,788,742        

NON-OPERATING REVENUES (EXPENSES):
Intergovernmental revenue 72,638             
Grant income 61,165             
Interest expense 13,734             
Investment income 19,672             

   Total non-operating revenues (expenses) 167,209           

Transfers (1,823,569)       

  Change in net position 132,382           

Net position, October 1 4,487,357        
Net position, September 30 4,619,739$      

The notes to the financial statements are an integral part of this financial statement.

153



STATEMENT OF CASH FLOWS
PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Utility
Fund

Cash Flows from Operating Activities
Cash received from customers 3,140,217$   
Cash paid to suppliers for goods and services 938,740        
Net cash provided by (used for) operating activities 4,078,957     

Cash Flows from Noncapital Financing Activities
Transfers to other funds (1,823,569)    
Net cash provided by (used for) noncapital financial
      activities (1,823,569)    

Cash Flows from Capital and Related Financing Activities
Principal paid on long-term debt (486,461)       
Interest paid on long-term debt 121,815        
Acquisition of capital assets (443,575)       
Net cash provided by (used for) capital and related
      financing activities (808,221)       

Cash Flows from Investing Activities
Interest income 19,677          

Net cash provided by (used for) investing activities 19,677          

Net increase (decrease) in cash and cash equivalents 1,466,844     
Cash and cash equivalents at beginning of year 2,097,671     
Cash and cash equivalents at end of year 3,564,515$   

Reconciliation of operating income to net cash
   provided by operating activities:

Operating income (loss) 1,788,742$   
Adjustment to reconcile operating income to net cash
  provided by operating activities
              Depreciation 201,166        
  Changes in assets and liabilities:
     (Decrease) increase in:
              Receivables (6)                  
        Total adjustments 2,290,215     
  Net cash provided by operating activities 4,078,957$   

CITY OF LAVON, TEXAS

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES      
SEPTEMBER 30, 2022

PID's
ASSETS

Cash and cash equivalents 1,130,016$      
Total assets 1,130,016        

LIABILITIES
Other liabilities 1,130,016        

Total liabilities 1,130,016$      

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS    
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES    
FIDUCIARY FUND   
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Balance Balance
Heritage PID September 30, September 30,

2022 Additions Deductions 2021
ASSETS
Cash and cash equivalents 575,470$            554,546$   -$            1,130,016$       
Total Assets 575,470              554,546     -              1,130,016         

LIABILITIES
Collin County TIF 575,470              554,546     -              1,130,016         
Total Liabilities 575,470$            554,546$   -$            1,130,016$       

The notes to the financial statements are an integral part of this financial statement.
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CITY OF LAVON, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General Administrative Services, and parks and recreation.

policies of the City are described below:

1. Reporting Entity

Entity," as amended by GASB 39, "Determining Whether Certain Organizations are Component Units".

GASB 39 added clarification to GASB 14 by including entities which meet all three of the following requirements:

1.
government, its component units, or its constituents.

2.
economic resources received or held by the separate organization.

3.
component unit, is entitled to, or has the ability to otherwise access, are significant to the primary government.

services entirely or almost entirely to the citizenry and not the City.

Management has not identified any additional organizations that fit this criteria.

on the City's capital assets, including infrastructure.

2. Basis of Presentation

at the time liabilities are incurred.

comparison statement is presented in the required supplementary section that compares the budget with actual results.

transferring 25% of City sales tax collections to the EDC. 

presented in a separate column from the primary government, or blended within the financial statements of the primary government.

The economic resources received or held by the separate organization are entirely for the direct benefit of the primary

The primary government, or its component unit, is entitled to, or has the ability to otherwise access, a majority of the

The economic resources received or held by an individual organization that the specific primary government, or its

The financial statements of the following component units have been "discretely presented" in the accompanying reports because
(i) their governing boards are not substantially the same as the governing body of the City, or (ii) the component units provide

The Lavon Economic Development Corporation ("EDC") is a discretely presented component unit of the City.
The EDC is governed by a board of seven directors, all of whom are appointed by the City Council of the City and
whom can be removed from office by the City Council at its will. The nature and significance of
the relationship between the primary government and the EDC is such that exclusion would cause the City's financials
to be misleading and incomplete. The EDC is legally separate, but due to the City appointing the voting
majority of the EDC board, it is classified as a discretely presented component unit. The funding for the EDC occurs by the City

The City of Lavon, Texas ("City") was incorporated in 1972 and is currently governed by an elected mayor and five-member council
and provides the following services to its citizens: Public Safety (Police and Fire), Public Works, Waste Water Utilities, Solid Waste Utilities

The accounting reporting policies of the City relating to the funds included in the accompanying basic financial statements conform
to accounting principles generally accepted in the United States of America ("GAAP") applicable to state and local governments.
Generally accepted accounting principles for local governments include those principles prescribed by the Governmental Accounting
Standards Board ("GASB"), the American Institute of Certified Public Accountants in the publication entitled State and Local
Governments-Audit and Accounting Guide, and by the Financial Accounting Standards, when applicable. The more significant accounting

The City is a municipal corporation governed by an elected mayor and a five-member council, and has the authority to make decisions,
appoint administrators and managers, and significantly influence operations. It also has the primary accountability for fiscal
matters. The City is therefore considered a financial reporting entity as defined by GASB within Statement No. 14, "The Financial Reporting

Under GASB 14, component units are organizations for which the City is financially accountable, and all other organizations for which
the nature and significance of their relationship are such that exclusion would cause the reporting entity's financial statements
to be misleading or incomplete. Financial accountability exists if the City appoints a voting majority of an
organization's governing board and is either able to impose its will on that organization, or there is a potential for the organization
to provide specific financial benefits to, or impose specific financial burdens on, the City. The City may be financially accountable
for governmental organizations with a separately elected governing board, a governing board appointed by another government, or
a jointly appointed board that is fiscally dependent on the City. The financial statements of the component unit(s) may be discretely

In addition, GASB Statement No. 61 considers an organization that does not meet the financial accountability criteria for being
included as a component unit if management's professional judgment determines it to be necessary and misleading if omitted.
This evaluation includes consideration of whether a financial benefit or burden exists in the relationship between the entities.

The basic financial statements are prepared in conformity with GAAP which require the government-wide financial statements to
be prepared using the accrual basis of accounting and the economic resources measurement focus. Government-wide financial
statements do not provide information by fund, but distinguish between the City's governmental activities and business-type
activities on the statement of net assets and statement of activities. Significantly, the City's statement of net position includes both
noncurrent assets and noncurrent liabilities. In addition, the government-wide statement of activities reflects depreciation expense

In addition to the government-wide financial statements, the City has prepared fund financial statements, which use the modified
accrual basis of accounting and the current financial resources measurement focus for the governmental funds. The accrual basis
of accounting is utilized by proprietary funds. Under this method, revenues are recorded when earned and expenses are recorded

Management's Discussion and Analysis includes an analytical overview of the City's financial activities. In addition, a budgetary
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CITY OF LAVON, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022

wide financial statements to emphasize that it is a legally separate from the City.

for support.

than as program revenues.

The net cost (by function) is normally covered by general revenue (property and sales taxes, franchise fees, and interest income).

The non-major funds are combined in a column in the fund financial statements.

concerned.

expenses.

or obligations of the City, these funds are not incorporated into the government-wide statements.

be analyzed and compared to enhance the usefulness of the information.

3. Measurement Focus, Basis of Accounting

regardless of the measurement focus applied.

the liability is incurred.

benefit from goods, services, or privileges provided by a given function or program, b) grants and contributions that are restricted to
meeting the capital requirements of a particular function or program, and c) grants and contributions that are restricted to meeting
the operational requirements of a particular function or program. Taxes and other items not properly included among program
revenues are reported instead as general revenue. Internally dedicated resources are also reported as general revenues rather

Separate financial statements are provided for governmental funds and proprietary funds. Major individual governmental funds and
major individual proprietary funds are reported in separate columns within the fund financial statements. The major governmental funds
is the general fund and the debt service fund. GASB Statement No. 34 sets forth minimum criteria (percentage of assets, liabilities, revenues or

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a proprietary fund's principal ongoing
operations. The principal operating revenues of the wastewater and solid waste funds are charges to customers for sales and
services. The wastewater utility fund also recognizes as operating revenue the portion of tap fees intended to recover the cost of
connecting new customers to the system. Operating expenses for business-type funds include the cost of sales and service and

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of
accounting, as are the proprietary fund statements and fiduciary fund statements. The economic resources measurement focus
means all assets and liabilities (whether current or noncurrent) are included on the statement of net position, and the operating
statements present increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of accounting,
revenues are recognized when earned, including unbilled sewer services which are accrued. Expenses are recognized as the

The City's basic financial statements include the accounts of all City operations. In evaluating how to define the City for
financial reporting purposes, management has considered all entities for which the City is considered to be financially accountable.
As required by GAAP, these financial statements present the City, and its component units, entities for which the City is considered
to be financially accountable. The discretely presented component unit has been reported in a separate column in the government-

The basic financial statements include both government-wide, (based on the City as a whole), and fund financial statements. The
government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on all of
the non-fiduciary activities of the primary government and its component units. Governmental activities, which normally are supported
by taxes and intergovernmental revenues, are reported separately from business-type activities, which rely on fees and charges

The government-wide statement of activities demonstrates the degree to which the direct expenses of a functional category (Police,
Fire, Public Works, etc.) or program are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or program. Program revenues include: a) charges to customers or applicants who purchase, use, or directly

administrative expenses. All revenues and expenses not meeting these definitions are reported as non-operating revenues and

The City's Fiduciary Fund is presented in the fund financial statements. Since by definition these assets are being held for the
benefit of a third party (other local governments, individuals, pension participants, etc.) and cannot be used to address activities

The government-wide focus is more on the sustainability of the City as an entity and the change in aggregate financial position
resulting from the activities of the fiscal period. The focus of the fund financial statements is on the major individual funds of the
governmental and proprietary categories, as well as the fiduciary fund. Each presentation provides valuable information that can

Measurement focus refers to what is being measured; basis of accounting refers to when revenues and expenditures are recognized
in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurement made,

expenditures/expenses of either fund category or the governmental and proprietary combined) for the determination of major funds.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements. Exceptions to
the general rule are franchise fees and other charges between the City's wastewater function and various other functions of
the City. Elimination of these charges would distort the direct costs and program revenues reported for the various functions
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CITY OF LAVON, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022

are recorded only when payment is due and payable shortly after year end as required by GASB Interpretation No. 6.

recognized when all eligibility requirements have been met.

first, then unrestricted resources as they are needed.

rather than upon net income determination.

through other funds are paid from the General Fund.

long-term debt paid from taxes levied by the City.

fund's activities are included on its statement of net position.

public policy, management control, accountability or other purposes.  The following are descriptions of the proprietary fund of the City.

renders services on a user charge basis to residents and businesses located in Lavon.

4. Financial Statement Amounts

a. Cash and Cash Equivalents

original maturities of three months or less from the date of acquisition.

b. Prepaid Items

expenditures.  Prepaid items are recorded using the consumption method.

c. Receivable and Payable
Trade and property tax receivables are shown net of an allowance for uncollectibility.

obscuring of significant components by aggregation.

considered to be available when they are collectible within the current period, or soon enough thereafter to pay liabilities of the
current period. For this purpose, the City considers revenues to be available when they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and claims and judgments,

The City's cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with

Prepaid balances are for payments made by the City for which benefits extend beyond the fiscal year, and the reserve for
prepaid items has been recognized to signify that a portion of the fund balance is not available for other subsequent

Proprietary funds are financed and operated in a manner similar to private business enterprise. The costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis are financed or recovered primarily through
user charges. Periodic determination of revenues earned, expenses incurred, or net income is appropriate for capital maintenance,

Governmental fund level financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are

Governmental funds are those through which most governmental functions of the City are financed. The acquisition, use and
balances of the City's expendable financial resources and the related liabilities (except those accounted for in proprietary funds)

Ad valorem, franchise and sales tax revenues recorded in the General Fund are recognized under the susceptible to accrual
concept. Licenses and permits, charges for services, fines and forfeitures, contributions, and miscellaneous revenues are recorded
as revenues when received in cash, as the resulting receivable is not measurable. Investment earnings are recorded as earned
since they are measurable and available. In applying the susceptible to accrual concept to inter-governmental revenues, the legal
and contractual requirements of the numerous individual programs are used as guidance. Intergovernmental grant revenues are

When both restricted and unrestricted resources are available for use, it is the City's policy to use restricted resources

The Utility Fund accounts for the operation of the City's wastewater and solid waste collection utility system, a self-supporting activity, which

are accounted for through governmental funds. The measurement focus is upon determination of changes in financial position,

The General Fund is the operating fund of the City. This fund is used to account for all financial resources not accounted for in
other funds. All general tax revenues and other receipts that are not restricted by law or contracted agreement to some other fund
are accounted for in this fund. General operating expenditures, fixed charges and capital improvement costs that are not paid

Proprietary funds are accounted for on a flow of economic resources measurement focus. The accounting objectives are a
determination of net income, financial position, and changes in cash flows. All assets and liabilities associated with a proprietary

The City believes that sufficient detail of receivable and payable balances are provided in the financial statements to avoid the

The Debt Service Fund is used to account for the accumulation of financial resources for the payment of principal, interest and related costs on general
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FOR THE YEAR ENDED SEPTEMBER 30, 2022

d. Restricted Assets

are imposed by law through constitutional provisions or enabling legislation.

e. Capital Assets 

maintenance are expensed.  

constructed.  No interest was capitalized during the current year.

Management elected not to retroactively report infrastructure assets within the scope of GASB 34.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated
Asset Class Useful Lives
Buildings, structures and improvements 5-40 years
Equipment, including vehicles 5-10 years
Infrastructure 20-40 years

f. Compensated Absences

statements.

g. Long-term Obligations

bonds using the straight-line method.  Bond issuance costs are expensed during the year they are incurred.

Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

h. Deferred Outflows/Inflows of Resources

pension expense on a closed basis over a five-year period beginning with the period in which the difference occurred.

respective pension plan and recorded as a component of pension expense beginning with the period in which they are incurred.

City has two items that qualify in this category. The City's pension plan contributions made from the measurement date of the
pension plan to the current fiscal year-end are deferred and will be recognized in the subsequent fiscal year-end. The other
deferred outflow is the difference between projected and actual investment earnings that will be amortized as a component of

three items that qualify in this category. Two of these items arise only under a modified accrual basis of accounting. Accordingly,
unavailable revenue, is reported only in the governmental funds Balance Sheet. The governmental fund reports unavailable
revenue from property tax and proprietary funds report a note receivable. The remaining items recorded as a deferred inflow of
resources is recorded in the government-wide Statement of Net Position and fund level financial statements for the Wastewater
Utility Fund's Statement of Net Position for the difference in projected and actual experience in the actuarial measurement of the
total pension liability not recognized in the current year. The amount is deferred and will be amortized over a period of years
determined by the Plan actuary. The differences will be amortized over the average remaining service life of all participants in the

is not available. Contributed assets are recorded at fair market value as of the date donated. Additions, improvements, and
other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and

estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical, if historical cost

other long-term obligations are reported as liabilities in the applicable governmental activities, business-type activities, or
proprietary fund type statement of net position. Bond premiums and discounts are deferred and amortized over the life of the

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond issuance
costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on
debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses.

In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of

Major outlays for capital assets and improvements are capitalized as projects are constructed. Net interest incurred during the
construction phase of capital assets of business-like activities is included as part of the capitalized value of the assets

It is the City's policy to permit employees to accumulate earned but unused vacation and overtime not paid (comp time). All vacation and
comp time is accrued at the close of the fiscal year end in the government-wide and proprietary fund financial

In the government-wide financial statements, and proprietary fund types in the fund financial statements, long-term debt and

resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net position
that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then. The

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of a net position
that applies to a future period(s) and so will not be recognized as an inflow of resource (revenue) until that time. The City has

Capital assets, which include land, buildings, equipment, vehicles and infrastructure, purchased or acquired, are reported in the
applicable governmental or business-like activities columns in the government-wide financial statements and proprietary fund
type financial statements. The City defines capital assets as assets with an initial individual cost of more than $5,000 and an

Assets are reported as restricted when limitations on their use change the nature or normal understanding of the availability of
the asset. Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments, or
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i. Net Position Flow Assumption

unrestricted net position is applied.

j. Fund Balance Policies

unassigned based primarily on the extent to which the City is bound to honor constraints on how specific amounts can be spent.

•
or contractually required to be maintained intact.

•

enabling legislation that stipulates that amounts can only be spent for specific purposes.

•

occur no later than the close of the reporting period.

•

committed which indicates that resources are, at a minimum, intended to be used.

•

for any purpose.  Negative residual amounts for all other governmental funds are reported in this classification.

resolution. This is done through adoption of the budget and subsequent budget amendments that occur throughout the year.

followed by the committed, assigned and unassigned resources as they are needed.

cause for concern and a plan to adjust budget resources in subsequent fiscal years will be done to restore the balance.

service levels or raising taxes and fees because of temporary revenue shortfalls or unpredicted one-time expenditures.

with the policy at the end of the current fiscal period.

k. Fund Balance Flow Assumption

Unassigned fund balance is applied last.

exceed the amounts restricted, committed, or assigned to those purposes. Unassigned amounts are technically available

The City Council establishes, modifies or rescinds fund balance commitments and assignments by passage of an ordinance or

fund balance can be used for the same purpose, committed fund balance is depleted first, followed by assigned fund balance.

other classifications. In other funds, the unassigned classification is used only if expenditures incurred for specific purposes

government-wide and proprietary fund financial statements, a flow assumption must be made about the order in which the
resources are considered to be applied. It is the City's policy to consider restricted net position to have been depleted before

Sometimes the City will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant proceeds) and
unrestricted resources. In order to calculate the amounts to report as restricted-net position and unrestricted-net position in the

Restricted fund balance - amounts with constraints placed on their use that are either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments, or (b) imposed by laws through constitutional provisions or

Committed fund balance - amounts that can only be used for specific purposes determined by a resolution of the City
Council and remains binding unless removed in the same manner. The underlying action that imposed the limitation needs to

Assigned fund balance - amounts that are constrained by the City's intent to be used for specific purposes. Assignment of

Nonspendable fund balance - amounts that cannot be spent because they are either (a) not spendable in form or (b) legally

Unassigned fund balance - the residual classification for the City's General Fund that includes amounts not contained in the

fund balance is much less formal than commitments and do not require formal action for their imposition or removal. In
governmental funds other than the General Fund, assigned fund balance represents the amount that is not restricted or

In the fund financial statements, governmental funds report fund balance as nonspendable, restricted, committed, assigned, or

When both restricted and unassigned resources are available for use, it is the City's policy to use restricted resources first,

The City believes that sound financial management principles require that sufficient funds be retained by the City to provide a
stable financial base at all times. To retain this stable financial base, the City considers an unassigned fund balance of 25% of

Sometimes the City will fund outlays for a particular purpose from both restricted and unrestricted resources (the total of
committed, assigned and unassigned fund balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial statements a flow assumption must be made about
the order in which the resources are considered to be applied. It is the City's policy to consider a restricted fund balance to have
been depleted before using any of the components of unrestricted fund balance. Further, when the components of unrestricted

expenditures should be maintained. The City considers an unassigned fund balance of less than 5% of expenditures to be

The purpose of the City's fund balance policy is to maintain a prudent level of financial resources to protect against reducing

Compliance with the provisions of the policy shall be reviewed as part of the annual operating budget adoption process and
subsequent review will be included in the annual audit and financial statement preparation procedures. The City is in compliance
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l. Property Taxes

on that property, whether or not the taxes are imposed in the year the lien attaches.

within 60 days following the close of the fiscal year have been recognized as a revenue at the fund level.

whether to limit the tax rate to no more than 8% above the tax rate of the previous year.

The City's property tax rate for the current fiscal year is $0.478956 per $100 assessed value.

m. Comparative Data/Reclassification

reclassified in order to be consistent with the current year's presentation.

n. Interfund Activity

single "Internal Balances" line of the government-wide statement of net position.

o. Use of Estimates
The preparation of financial statements in conformity with GAAP requires the use of management estimates.

p. Program Revenues

meeting the operational or capital requirements of a particular function or segment.

q. Program Expenses
Certain indirect costs such as administrative costs are included in the program expense reported for individual functional activities.

B. COMPLIANCE AND ACCOUNTABILITY

1. Finance-Related Legal and Contractual Provisions

and contractual provisions, if any, are reported below, along with actions taken to address such violations:

Violation Action Taken
None N/A

2. Deficit Fund Balance or Fund Net Assets of Individual Funds     

deficits:
Deficit

Fund Name Amount
None N/A

to be at market or near market rates, are treated as revenues and expenditures or expenses. Reimbursements occur when one
fund incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund

on the government-wide statement of activities. Similarly, interfund receivables and payables are netted and presented as a

Property tax is levied each October 1 on the assessed value listed as of the prior January 1 for all real and personal property

In Texas, county-wide central appraisal districts are required under the Property Tax Code to assess all property within the

In accordance with GASB Statement No. 38, "Certain Financial Statement Note Disclosures," violations of finance-related legal

Following are funds having deficit fund balances or fund net assets at year end, if any, along with remarks which address such

annual reviews of appraisal values. The City may challenge appraised values established by the appraisal district through

located in the City. Assessed value represents the appraisal value less applicable exemptions authorized by the City Council.
The Appraisal Board of Review establishes appraised values at 100% for estimated market value. A tax lien attaches to the

property within the appraisal district must be reviewed every five years; however, the City may, at its own expense, require

However, if the effective tax rate, including tax rates for bonds and other contractual obligations, adjusted for new improvements,
exceeds the rate for the previous year by more than 8%, qualified voters of the City may petition for an election to determine

various appeals, and, if necessary, take legal action. Under this legislation, the City continues to set tax rates on City property.

transactions are treated as transfers. Transfers In and Transfers Out are netted and presented as a single "Transfers" line

Amounts reported as program revenues include 1) charges to customers or applicants who purchase, use or directly benefit

Comparative total data for the current year to budget for the General Fund have been presented in the basic financial statements
in order to provide an understanding of budget to actual. Also, certain amounts presented in the prior year data have been

Interfund activity results from loans, services provided, reimbursements or transfers between funds. Loans are reported as
interfund receivables and payables as appropriate, and are subject to elimination upon consolidation. Services provided, deemed

from goods, services or privileges provided by a given function or segment, and 2) grants and contributions that are restricted to

Taxes are due October 1, immediately following the levy date and are delinquent after the following January 31st. Revenues are
recognized as the related ad valorem taxes are collected. Additional delinquent property taxes estimated to be collectible

appraisal district on the basis of 100% of its market value and are prohibited from applying any assessment ratios. The value of

property on January 1 of each year, to secure the payment of all taxes, penalties, and interest ultimately imposed for the year
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3. Budgets and Budgetary Accounting

final amended budget to actual revenues and expenditures.

The following procedures are followed in establishing the budgetary data:

•

them.

• Public hearings are conducted to obtain taxpayer comments.

•
City's capital projects are budgeted on an annual basis.

•
body that can change the budgeted amounts from one line item to another.

C. CASH AND INVESTMENTS

bank's dollar amount of Federal Deposit Insurance Corporation ("FDIC").

Cash Deposits

statements as follows:

Statement of Net Position:
Primary Government

Cash and cash equivalents 10,581,614$       
Restricted assets-cash and cash equivalents 14,851,431         

Total Cash and Cash Equivalents 25,433,045$       

Governmental - Restricted Cash
Court use 52,403                
Police Use 3,700                  
Debt Service 692,772              
Covid 19 Assistance 928,229              
Capital Projects 12,153,031         
Other 1,021,296           

Total Restricted Cash 14,851,431$       

Credit Risk

Custodial Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The ratings of securities by
national recognized agencies are designed to give an indication of credit risk. At year end, the City was not exposed to credit risk.

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a government will not
be able to recover its deposits or will not be able to recover collateral securities that are in the possession of an outside party. The
custodial credit risk for investments is the risk that, in the event of the failure of the counterparty to a transaction, a government will
not be able to recover the value of its investment or collateral securities that are in the possession of another party. Consistent with
the requirements of the Public Funds Collateral Act, it is the policy of the City to require full collateralization of all City investments

the fiscal year commencing October 1. The operating budget includes proposed expenditures and the means of financing

and funds on deposit with a depository bank, other than investments which are obligations of the U.S. government and its agencies.

The City's funds are required to be deposited and invested under the terms of both a depository contract and investment policy. The depository bank
deposits for safekeeping and trust with the City's agent bank approved pledged securities in an amount sufficient to protect City funds on a

The City adopts an "appropriated budget" of governmental fund types on the modified accrual basis of accounting by department.
The City is required to present the adopted and final amended budgeted revenues and expenditures. The City compares the

The level of control (the level at which expenditures may not exceed budget) is the fund level. The City Council is the only

held in the City's name. Cash and cash equivalents as of September 30, 2022 consist of and are classified in the accompanying financial

day-to-day basis during the period of the contract. The pledge of approved securities is waived only to the extent of the depository

At September 30, 2022, the carrying amount of the City's deposits was $25,433,045 and the bank balance was $26,797,982. The City's
cash deposits at September 30, 2022 and during the year ended September 30, 2022 were entirely covered by FDIC or by pledged collateral

The budget for the General Fund is legally adopted on a basis consistent with modified accrual basis. The majority of the

No later than the fifteenth day of each August, the City Administrator submits to the City Council a proposed operating budget for
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Concentration of Credit Risk

exposed to concentration of credit risk.

Interest Rate Risk

exposed to interest rate risk.

Foreign Currency Risk

exposed to foreign currency risk.

D. RECEIVABLES

for uncollectible accounts, are as follows:

Governmental Proprietary Total
Receivables:
    Taxes 168,077$        -$                   168,077$            
    Fees and Charges 175,919          109,060              284,979              
    Other -                  -                     -                      
Gross Receivables 343,996          109,060              453,056              
Less:  allowance for uncollectible (101,631)         (10,906)              (112,537)             

Net Total Receivables 242,365$        98,154$              340,519$            

This is the risk that changes in interest rates will adversely affect the fair value of an investment. At year end, the City was not

This is the risk that changes in exchange rates will adversely affect the fair value of an investment. At year end, the City was not

Receivables as of year end for the City's individual major funds and non-major funds, including the applicable allowances

This is the risk of loss attributed to the magnitude of a government's investment in a single issuer. At year end, the City was not
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E. CAPITAL ASSETS

Capital asset activity for the period ended September 30, 2022 was as follows:

Beginning Ending
Governmental Activities Balances Transfers Additions Decreases Balances
Capital assets, not being depreciated

Land 1,805,756$     -$                   -$                    -$                   1,805,756$             
Construction in Progress -                      -                     524,940              -                     524,940                  

Total capital assets, not being depreciated 1,805,756       -                     524,940              -                     2,330,696               

Capital assets, being depreciated:
Buildings & Improvements 998,885          -                     -                      -                     998,885                  
Infrastructure 5,224,175       -                     38,762                -                     5,262,937               
Machinery & Equipment 2,553,025       -                     268,477              -                     2,821,502               

Total capital assets being depreciated 8,776,085       -                     307,239              -                     9,083,324               

Less accumulated depreciation for:
Buildings & Improvements (547,513)         -                     (50,492)               -                     (598,005)                 
Infrastructure (1,423,961)      -                     (176,256)             -                     (1,600,217)              
Machinery & Equipment (910,063)         -                     (208,210)             -                     (1,118,273)              

Total accumulated depreciation (2,881,537)      -                     (434,958)             -                     (3,316,495)              
Total capital assets, being depreciated, net 5,894,548       -                     (127,719)             -                     5,766,829               

Governmental activities capital assets, net 7,700,304$     -$                   397,221$            -$                   8,097,525$             

Beginning Ending
Business-type Activities Balances Transfers Additions Decreases Balances
Capital assets, not being depreciated

Construction in Progress -$                -$                   443,575$            -$                   443,575$                
Total capital assets, not being depreciated -                  -                     443,575              -                     443,575                  

Capital assets, being depreciated:
Infrastructure 5,235,743       -                     -                      -                     5,235,743               
Machinery & Equipment 85,330            -                     -                      -                     85,330                    

Total capital assets being depreciated 5,321,073       -                     -                      -                     5,321,073               

Less accumulated depreciation for:
Infrastructure (952,336)         -                     (194,290)             -                     (1,146,626)              
Machinery & Equipment (57,627)           -                     (6,876)                 -                     (64,503)                   

Total accumulated depreciation (1,009,963)      -                     (201,166)             -                     (1,211,129)              

Total capital assets, being depreciated, net 4,311,110       -                     (201,166)             -                     4,109,944               

Business-type activities capital assets, net 4,311,110$     -$                   242,409$            -$                   4,553,519$             

Depreciation expense was charged to functions/programs of the primary government as follows:
Governmental activities:
     General Government 38,556$              
     Public Safety 210,622              
     Public Works 183,160              
     Parks and Recreation 2,620                  
Total depreciation expense - governmental activities 434,958$            

Business-type activities:
     Wastewater services 201,166$            

165



CITY OF LAVON, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022

F. LONG-TERM OBLIGATIONS
A summary of long-term debt transactions, including the current portion, for the year ended September 30, 2022, is as follows:

Beginning Ending Due Within
Balance Increase Decrease Balance One Year

Governmental Activities
Capital Leases Payable 154,471$          -$                (109,972)$          44,499$              44,499$             
Bonds Payable 12,505,000       -                  (105,000)            12,400,000         105,000             
Bond Premium 2,314,908         -                  (231,490)            2,083,418           -                     

Governmental activity
Total long-term liabilities 14,974,379$     -$                (446,462)$          14,527,917$       149,499$           

Beginning Ending Due Within
Balance Increase Decrease Balance One Year

Business-type Activities
Notes Payable 13,000              -                  (13,000)              -                      -                     
Bonds Payable 1,905,000         -                  (465,000)            1,440,000           465,000             
Bond Premium 85,841              -                  (21,461)              64,380                -                     

Business-type activity
Total long-term liabilities 2,003,841$       -$                (499,461)$          1,504,380$         465,000$           

Changes in Governmental Long-term Debt
Capital Leases:

Amounts Amounts
Interest Outstanding Outstanding

Rate Amounts September 30, September 30, Due Within
Description Payable Issue 2021 Issued Retired 2022 One Year

Community FNB 3.56% 199,000            42,715            -                     (20,985)               21,730               21,730                    
Community 1st National Bank 3.96% 65,737              44,670            -                     (21,901)               22,769               22,769                    
Community 1st National Bank 1.54% 33,410              11,298            -                     (11,298)               -                     -                          
Motorola Solutions, Inc. 3.52% 82,268              55,788            -                     (55,788)               -                     -                          

Total Capital Lease Obligations 380,415$          154,471$        -$                   (109,972)$           44,499$             44,499$                  

Debt service requirements are as follows:
Total

Year Ending September 30: Principal Interest Requirements
2023 44,499            1,673                  46,172                

Totals 44,499$          1,673$                46,172$              
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Bonds Payable:
Amounts Amounts

Interest Outstanding Outstanding
Rate Amounts September 30, September 30, Due Within

Description Payable Issue 2021 Issued Retired 2022 One Year
Series 2020 2.00% to 4.00% 12,595,000$     12,505,000$   -$                   (105,000)$           12,400,000$      105,000$                
Series 2020 Bond Premium 2,314,908         2,314,908       -                     (231,490)             2,083,418          -                          

Total Bonds Payable Obligations 14,909,908$     14,819,908$   -$                   (336,490)$           14,483,418$      105,000$                

H. LONG-TERM OBLIGATIONS (continued)

Debt service requirements are as follows:
Total

Year Ending September 30: Principal Interest Requirements
2023 105,000          488,550              593,550              
2024 105,000          486,450              591,450              
2025 110,000          484,300              594,300              
2026 590,000          471,400              1,061,400           
2027 615,000          447,300              1,062,300           

2028 to 2032 3,460,000       1,840,400           5,300,400           
2033 to 2037 4,230,000       1,073,600           5,303,600           
2038 to 2040 3,185,000       194,500              3,379,500           

Totals 12,400,000$   5,486,500$         17,886,500$       

Capital Leases
The City has the following lease agreements:

pumper truck for the fire department. This lease will be paid in full in FY2023.

vehicles for the police department. This lease will be paid in full in FY2023.

system for the fire department. This lease was paid in full in FY2022.

equipment for the fire department. This lease was paid in full in FY2022.

Bonds Payable
The City has the following Bonds Payable:

Changes in Business-type Long-term Debt
Amounts Amounts

Interest Outstanding Outstanding
Rate Amounts September 30 September 30, Due Within

Description Payable Issued 2021 Issued Retired 2022 One Year
Series 2020 Bonds 2.00% 2,300,000         1,905,000       -                     (465,000)             1,440,000          465,000                  
Series 2020 Bond Premium 85,841              85,841            -                     (21,461)               64,380               -                          

Total Long Term Obligations 2,385,841$       1,990,841$     -$                   (486,461)$           1,504,380$        465,000$                

The City incurred a capital lease payable with Community First National Bank in the amount of $199,000 for the purchase of a

The City incurred a capital lease payable with Community First National Bank in the amount of $65,737 for the purchase of two police

The City incurred a capital lease payable with Community First National Bank in the amount of $33,410 for the purchase of a cascade

The City incurred a capital lease payable with Motorola Solutions, Inc. in the amount of $82,268 for the purchase of communication

The City incurred bonded debt totaling $12,595,000 for the purpose of improving city infrastructure.
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Debt service requirements are as follows:
Total

Year Ending September 30: Principal Interest Requirements
2023 470,000          24,100                494,100              
2024 480,000          14,600                494,600              
2025 490,000          4,900                  494,900              

Totals 1,440,000$     43,600$              1,483,600$         

The City incurred Series 2020 Refunding Bonds for the purpose of refunding the 2018 Tax Notes.

I. PENSION PLAN

1. Plan Description

financial report ("CAFR") that can be obtained at www.tmrs.org.

All eligible employees of the City are required to participate in TMRS.

2. Benefits Provided

available in the state statutes governing TMRS.

equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the member's deposits and interest.

of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of Texas. TMRS' defined benefit pension plan is
a tax-qualified plan under Section 401(a) of the Internal Revenue Code. TMRS issues a publicly available comprehensive annual

multiple-employer retirement system for municipal employees in the State of Texas. The TMRS Act places the general
administration and management of the System with a six-member Board of Trustees. Although the Governor, with the advice and consent

payment options. Members may also choose to receive a portion of their benefit as a Partial Lump Sum Distribution in an amount

The City provides pension benefits for all of its eligible employees through a non-traditional, joint contributory, hybrid defined benefit
plan in the state-wide Texas Municipal Retirement System ("TMRS"). TMRS is an agency created by the State of Texas and
administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code ("TMRS Act") as an agent

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by the City Council, within the options

At retirement, the benefit is calculated as if the sum of the employee's contributions, with interest, and the city-financed monetary
credits with interest, were used to purchase an annuity. Members may choose to receive their benefit in one of seven
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Employees covered by benefit terms:
At December 31, 2021, the valuation and measurement date, the following employees were covered by the benefit terms:

Plan Year
Number of: 2021
Inactive employees or beneficiaries currently receiving benefits 7
Inactive employees entitled to but not yet receiving benefits 17
Active employees 20

Total 44

3. Contributions

year with an additional amount to finance any unfunded accrued liability.

4. Net Pension Liability

calculate the NPL was determined by an actuarial valuation as of that date.

Actuarial assumptions:
The Total Pension Liability in the December 31, 2021 actuarial valuation was determined using the following actuarial assumptions:

Inflation 2.50%
Overall payroll growth 3.50% to 11.50% including inflation
Investment rate of return 6.75%

The actuarial assumptions were developed primarily from the actuarial investigation of the experience of TMRS over the four-year period from December

same mortality tables for healthy retirees is used with a four-year set-forward for males and a three-year set-forward for females. In addition, a 3.5%
and 3.0% minimum mortality rate is applied, for males and females respectively, to reflect the impairment for younger members who become disabled.
The rates are projected on a fully generational basis by Scale UMP to account for future mortality improvements subject to the floor.

The City's Net Pension Liability ("NPL") was measured as of December 31, 2021, and the Total Pension Liability ("TPL") used to

The contribution rates for the employees in TMRS are either 5%, 6%, or 7% of employee gross earnings, and the City's matching
percentages are either 100%, 150%, or 200%, both as adopted by the City Council. Under the state law governing TMRS, the
contribution rate for each city is determined annually by the actuary, using the Entry Age Normal ("EAN") actuarial cost method.
The actuarially determined rate is the estimated amount necessary to finance the cost of benefits earned by employees during the

retirees and beneficiaries are based on the Gender-distinct 2019 Municipal Retirees of Texas mortality tables. The rates for employees, healthy retirees

31, 2014 to December 31, 2018. They were adopted in 2019 and first used in the December 31, 2019 actuarial valuation. Post-retirement mortality
is based on 2019 Municipal Retirees of Texas Mortality Tables . The rates are projected on a fully generational basis with Scale UMP.

and beneficiaries are projected on a fully generational basis by Scale UMP to account for future mortality improvements. For disabled annuitants, the

Salary increases were based on a service-related table. Mortality rates for active members, retirees, and beneficiaries are based
on the PUB(10) mortality tables with Public Safety table used for males and the General Employee table used for females. Mortality rates for healthy
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Target
Asset Class Allocation (Arithmetic)
Global equity 35% 7.55%
Core fixed income 6% 2.00%
Non-core fixed Income 20% 5.68%
Other Public and Private Markets 12% 7.22%
Real estate 12% 6.85%
Hedge Funds 5% 5.35%
Private equity 10% 10.00%
Total 100%

Total Pension Plan Fiduciary Net Pension 
Liability Net Position Liability

(a) (b) (a) - (b)
Balance at 12/31/2020 1,661,029$         1,612,276$        48,753$                  
Changes for the year:

Service cost 220,819              -                     220,819                  
Interest 176,336              -                     176,336                  
Change of benefit terms 858,484              -                     858,484                  
Difference between expected and actual experience 67,405                -                     67,405                    
Changes of assumptions -                      -                     -                          
Contributions - employer -                      87,845               (87,845)                   
Contributions - employee -                      84,236               (84,236)                   
Net investment income -                      210,589             (210,589)                 
Benefit payments, including refunds of employee contributions (35,080)               (35,080)              -                          
Administrative expense -                      (973)                   973                         
Other changes -                      8                        (8)                            

Net changes 1,287,964           346,625             941,339                  
Balance at 12/31/2021 2,948,993$         1,958,901$        990,092$                

Rate of Return

Increase (Decrease)

Real Rate of Return

Discount Rate
The discount rate used to measure the TPL was 6.75%. The projection of cash flows used to determine the discount rate assumed that employee and
employer contributions will be made at the rates specified in statute. Based on that assumption, the pension plan's Fiduciary Net Position was projected to be
projected future benefit payments of current active and inactive employees. Therefore, the long-term expected rate of return on pension plan investments was
periods of projected benefit payments to determine the TPL.

The long-term expected rate of return on pension plan investments was determined using a building-block method in which best estimate ranges of
expected future rates of return (expected returns, net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation. In determining their best estimate of a recommended investment return assumption under the various
alternative asset allocation portfolios, the actuary focused on the area between (1) arithmetic mean (aggressive) without an adjustment for time
(conservative) and (2) the geometric mean (conservative) with an adjustment for time (aggressive). The target allocation and best estimates of real rates
of return for each major asset class in fiscal year 2021 are summarized in the following table:

Long-Term Expected
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Sensitivity of the net pension liability to changes in the discount rate     

higher (7.75%) than the current rate:

Current
Single Rate

1% Decrease Assumption 1% Increase
5.75% 6.75 7.75%
1,449,938$       990,092$        615,924$            

5. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions
For the year ended September 30, 2022, the City recognized a pension expense of $1,061,544

the following sources:

Deferred Deferred
Outflow of Inflow of
Resources Resources

Difference between expected and actual economic experience 61,023$              -$                    
Changes in actuarial assumptions 115                     -                      
Difference between projected and actual investment earnings 106,258              
Contributions subsequent to the measurement date of

December 31, 2021 188,733              -                      
Total 249,871$            106,258$            

outflow and inflow of resources related to pension will be recognized in pension expense as follows:

Net deferred outflows (inflows) of resources:
December 31

2022 (3,096)$             
2023 (19,526)             
2024 (5,811)               
2025 (16,687)             
2026 -                    

Total (45,120)$           

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well as what the City's

$188,733 reported as deferred outflow of resources related to pension resulting from contributions subsequent to the measurement
date will be recognized as a reduction of the net pension liability for the current fiscal year. Other amounts reported as deferred

At September 30, 2022, the City reported deferred outflow of resources and deferred inflow of resources related to pension from

net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-point
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6. Group-term Life Insurance 

employees are insured for $7,500; this coverage is an "other postemployment benefit", or OPEB.

other imputs applied to all periods included in the measurement, unless otherwise specified:

Inflation 2.50%
Salary increases 3.50% to 11.5% including inflation
Discount rate* 1.84%

* The discount rate was based on the Fidelity Index's "20-Year Municipal GO AA index" rate as of December 31, 2021.

Mortality rates - service retirees:

multiplied by an additional factor of 100.0%.

Mortality rates - disabled retirees:

December 31, 2014 to December 31, 2018.

Membership
Number of:
-Inactive employees currently receiving benefits 4                         
-Inactive employees entitled to but not yet receiving benefits 4                         
-Active employees 20                       
Total 28                       

Changes in the Total OPEB Liability:
Total OPEB Liability - beginning of year 51,899$              
Changes for the year:

Service costs 4,813                  
Interest on total OPEB liability 1,084                  
Changes in benefit terms -                     
Differences between expected and actual experience 1,660                  
Changes in assumptions or other inputs 2,129                  
Benefit payments (241)                   

Total OPEB Liability - end of year         61,344$              

The actuarial assumptions used in the December 31, 2021 valuation were based on the results of an actuarial experience study for the period

The City also participates in the cost sharing multiple-employer defined benefit group-term life insurance plan operated by

Total OPEB Liability:

valuation as of that date.

The total OPEB liability in the December 31, 2021 actuarial valuation was determined using the following actuarial assumptions and

rates are projected on a fully generational basis by Scale UMP to account for future mortality improvements. Based on the size of the city, rates are

year set-forward for females. In addition, a 3.5% and 3% minimum mortality rate will be applied to reflect the impairment for younger members
who become disabled for males and females, respectively. The rates are projected on a fully generational basis by Scale UMP to account for future
mortality improvements subject to the floor.

adequate resources are available to meet all death benefit payments for the upcoming year; the intent is not to pre-fund
retiree term life insurance during employees' entire careers.

The City of Lavon's total OPEB liability of $61,344 was measured as of December 31, 2021, and was determined by an actuarial

the TMRS known as the Supplemental Death Benefits Fund ("SDBF"). The City elected, by ordinance, to provide group-term

For calculating the OPEB liability and the OPEB contribution rates, the Gender-distinct 2019 Municipal Retirees of Texas mortality tables are utilized. The

For calculating the OPEB liability and the OPEB contribution rates, the mortality tables for healthy retirees is used with a 4 year set-forward for males and a 3

life insurance coverage to both current and retired employees. The City may terminate coverage under and discontinue

The City contributes to the SDBF at a contractually required rate as determined by an annual actuarial valuation. The rate
is equal to the cost of providing one-year term life insurance. The funding policy for the SDBF program is to assure that

The death benefit for active employees provides a lump-sum payment approximately equal to the employee's annual salary
(calculated based on the employee's actual earnings, for the 12-month period preceding the month of death); retired

participation in the SDBF by adopting an ordinance before November 1, of any year to be effective the following January 1.
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discount rate.

1% Decrease 
(.84%)

Current 
Discount 
(1.84%)

1% Increase 
(2.84%)

Total OPEB Liability 77,151$            61,344$          49,416$              

Deferred (Inflows)/Outflows of Resources:
Deferred 

Outflows of 
Resources

Deferred Inflows 
of Resources

Differences between expected and actual experience -$                945$                   
Changes in assumptions and other inputs 11,257            -                     
Contributions made subsequent to measurement date 1,483              -                     
Total 12,740$          945$                   

follows:
Net Deferred 

Outflows 
(Inflows) of 
Resources

2022 2,319$            
2023 2,128              
2024 2,108              
2025 2,053              
2026 1,143              

Thereafter 561                 
Total 10,312$          

J. HEALTH CARE COVERAGE

Code and is documented by contractual agreement.

K. INSURANCE COVERAGE

obligation included no reported claims that were unpaid and no estimated claims incurred, but not reported.

During the year ended September 30, 2022, employees of the City were covered by a health insurance plan with TML

Amounts reported as deferred outflows of resources and deferred inflow of resources related to OPEB will be recognized in OPEB expense as

if it were calculated using a discount rate that is 1-percentage-point lower (.84%) or 1-percentage-point higher (2.84%) than the current

Intergovernmental Employee Benefits Pool-United Health Care Choice Plan Plus ("Plan"). The City contributed approximately $800 per month
per employee and $0 of the cost for dependent's. Employees, at their option, authorized payroll withholdings to pay contributions
for dependents coverage. All contributions were paid to TML-IEBP. The Plan was authorized by article 3.51-2, Texas Insurance

In accordance with state statute, the City was protected against unanticipated catastrophic individual or aggregate loss by stop-loss
coverage carried through Texas Municipal League Intergovernmental Risk Pool, a commercial insurer licensed or eligible to do
business in Texas in accordance with the Texas Insurance Code. Stop-loss coverage was in effect for individual claims exceeding

The following presents the Total OPEB Liability of the City of Lavon, Texas, as well as what the City's Total OPEB Liability would be

$125,000 and for aggregated loss. According to the latest actuarial opinion dated October 1, 2020, the unfunded claim benefit

173



CITY OF LAVON, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS 
FOR THE YEAR ENDED SEPTEMBER 30, 2022

L. RISK MANAGEMENT

have not exceeded coverage in any of the past three fiscal years.

M. WASTEWATER DISPOSAL

contractual obligations with the District from revenues generated by the Wastewater Utility Fund.

N. LITIGATION

operations, or cash flows.

O. SUBSEQUENT EVENTS

disclosures.

Pool ("TML-IRP"). TML-IRP is a self-funded pool operating as a common risk management and insurance program. The City pays an annual
premium to TML-IRP for its above insurance coverage. The agreement for the formation of TML-IRP provides that TML-IRP will be self-
sustaining through member premiums and will reinsure through commercial companies for claims in excess of acceptable risk levels; however,
each category has its own level of reinsurance. The City continues to carry commercial insurance for other risks of loss. There
were no significant reductions in commercial insurance coverage in the fiscal year and settled claims resulting from these risks

The City contracts the operation of the wastewater treatment plant from the North Texas Municipal Water District ("District"), a district authorized by

by joining together with other governmental entities in the State as a member of the Texas Municipal League Intergovernmental Risk

The City is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errors and omissions, injuries to
employees, and natural disasters. The City had general liability coverage at a cost that is considered to be economically justifiable

liability, if any, with respect to potential legal actions will not materially adversely affect the City's financial position, results of

The City has evaluated all events or transactions that occurred after September 30, 2022 up through May 1, 2023, the date the
financial statements were available to be issued. During this period, management was unaware of subsequent events requiring

vote of the majority of the qualified voters in each of the cities comprising the District. The City provides for the payment of its

The City is subject to certain legal proceedings in the normal course of operations. It is the opinion of management, the aggregate

the Texas Constitution, Article XVI, Section 59; created by the Texas Legislature, Article 8280-141; and authorized to act by the confirming
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Proposed Form of Opinion of Bond Counsel 

 
 

An opinion in substantially the following form will be delivered by McCall,  
Parkhurst & Horton L.L.P., Bond Counsel, upon the delivery of the  

Certificates of Obligation, assuming no material changes in facts or law. 
 

[Issue Date] 
 

CITY OF LAVON, TEXAS 
COMBINATION TAX AND LIMITED SURPLUS REVENUE 

CERTIFICATES OF OBLIGATION 
SERIES 2023 

DATED NOVEMBER 1, 2023 
IN THE AGGREGATE PRINCIPAL AMOUNT OF $__________ 

  
 

AS BOND COUNSEL FOR THE CITY OF LAVON, TEXAS (the "Issuer") in connection with 
the issuance of the Combination Tax and Limited Surplus Revenue Certificates of Obligation, Series 2023, 
described above (the "Certificates of Obligation"), we have examined into the legality and validity of the 
Certificates of Obligation, which bear interest from the dates and mature on the dates, and are subject to 
redemption, in accordance with the terms and conditions stated in the text of the Certificates of Obligation.  
Terms used herein and not otherwise defined shall have the meaning given in the ordinance of the Issuer 
authorizing the issuance and sale of the Certificates of Obligation (the "Ordinance"). 
 

WE HAVE EXAMINED the Constitution and laws of the State of Texas, certified copies of the 
proceedings of the City Council of the Issuer relating to the issuance of the Certificates of Obligation, 
including the Ordinance and other documents authorizing and relating to the issuance of the Certificates of 
Obligation; and we have examined various certificates and documents executed by officers and officials of 
the Issuer upon which certificates and documents we rely as to certain matters stated below.  We have also 
examined one of the executed Certificates (Number T-1). 
 

BASED ON SAID EXAMINATION, IT IS OUR OPINION that the Certificates of Obligation 
have been duly authorized, issued, and delivered in accordance with law; and that the Certificates of 
Obligation, except as may be limited by laws applicable to the Issuer relating to bankruptcy, reorganization 
and other similar matters affecting creditors' rights generally or by general principles of equity and 
governmental immunity of political subdivisions which permit the exercise of judicial discretion, constitute 
valid and legally binding obligations of the Issuer; and that ad valorem taxes sufficient to provide for the 
payment of the interest on and principal of said Certificates of Obligation have been levied and pledged for 
such purpose, within the limit prescribed by law, and that the Certificates of Obligation are additionally 
secured by and payable from limited surplus revenues (not to exceed $1,000) of the Issuer's wastewater 
system, remaining after payment of all operation and maintenance expenses thereof, and all debt service, 
reserve, and other requirements in connection with all of the Issuer's revenue bonds or other obligations 
(now or hereafter outstanding), which are payable from all or any part of the net revenues of the Issuer's 
wastewater system, as provided in the Ordinance. 
 

IT IS FURTHER OUR OPINION that, except as discussed below, under the statutes, regulations, 
published rulings, and court decisions existing on the date of this opinion, for federal income tax purposes, 
the interest on the Certificates of Obligation (i) is excludable from the gross income of the owners thereof 
and (ii) the Certificates of Obligation will not be treated as "specified private activity bonds" the interest on 
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which would be included as an individual alternative minimum tax preference item under section 57(a)(5) 
of the Internal Revenue Code of 1986 (the "Code").  In expressing the aforementioned opinions, we have 
relied on certain representations, the accuracy of which we have not independently verified, and assume 
compliance with certain covenants regarding the use and investment of the proceeds of the Certificates of 
Obligation and the use of the property financed and refinanced therewith.  We call your attention to the 
fact that if such representations are determined to be inaccurate or if the Issuer fails to comply with such 
covenants, interest on the Certificates of Obligation may become includable in gross income retroactively 
to the date of issuance of the Certificates of Obligation. 
 

EXCEPT AS STATED ABOVE, we express no opinion as to any other federal, state, or local tax 
consequences of acquiring, carrying, owning, or disposing of the Certificates of Obligation, including the 
amount, accrual or receipt of interest on, the Certificates of Obligation. Owners of the Certificates of 
Obligation should consult their tax advisors regarding the applicability of any collateral tax consequences 
of owning the Certificates of Obligation. 

 
WE CALL YOUR ATTENTION TO THE FACT THAT the interest on tax-exempt obligations, 

such as the Certificates of Obligation, is includable in a corporation's adjusted financial statement income 
for purposes of determining the alternative minimum tax imposed on certain corporations by section 55 of 
the Code. 
 

WE EXPRESS NO OPINION as to any insurance policies issued with respect to the payments 
due for the principal of and interest on the Certificates of Obligation, nor as to any such insurance policies 
issued in the future. 
 

OUR SOLE ENGAGEMENT in connection with the issuance of the Certificates of Obligation is 
as Bond Counsel for the Issuer, and, in that capacity, we have been engaged by the Issuer for the sole 
purpose of rendering our opinions with respect to the legality and validity of the Certificates of Obligation 
under the Constitution and laws of the State of Texas, and with respect to the exclusion from gross income 
of the interest on the Certificates of Obligation for federal income tax purposes, and for no other reason or 
purpose.  The foregoing opinions represent our legal judgment based upon a review of existing legal 
authorities that we deem relevant to render such opinions and are not a guarantee of a result. We have not 
been requested to investigate or verify, and have not independently investigated or verified, any records, 
data, or other material relating to the financial condition or capabilities of the Issuer, or the disclosure 
thereof in connection with the sale of the Certificates of Obligation, and have not assumed any responsibility 
with respect thereto.  We express no opinion and make no comment with respect to the marketability of 
the Certificates of Obligation and have relied solely on certificates executed by officials of the Issuer as to 
the current outstanding indebtedness of and assessed valuation of taxable property within, and the 
sufficiency of the pledged surplus net revenues of, the Issuer.  Our role in connection with the Issuer's 
Official Statement prepared for use in connection with the sale of the Certificates of Obligation has been 
limited as described therein. 

 
OUR OPINIONS ARE BASED ON EXISTING LAW, which is subject to change.  Such 

opinions are further based on our knowledge of facts as of the date hereof.  We assume no duty to update 
or supplement our opinions to reflect any facts or circumstances that may thereafter come to our attention 
or to reflect any changes in any law that may thereafter occur or become effective.  Moreover, our opinions 
are not a guarantee of result and are not binding on the Internal Revenue Service (the "Service"); rather, 
such opinions represent our legal judgment based upon our review of existing law and in reliance upon the 
representations and covenants referenced above that we deem relevant to such opinions.  The Service has 
an ongoing audit program to determine compliance with rules that relate to whether interest on state or local 
obligations is includable in gross income for federal income tax purposes.  No assurance can be given 
whether or not the Service will commence an audit of the Certificates of Obligation.  If an audit is 

178



commenced, in accordance with its current published procedures the Service is likely to treat the Issuer as 
the taxpayer.  We observe that the Issuer has covenanted not to take any action, or omit to take any action 
within its control, that if taken or omitted, respectively, may result in the treatment of interest on the 
Certificates of Obligation as includable in gross income for federal income tax purposes. 
 
 

Respectfully, 
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City of Lavon
Estimation of Debt Service

$15 Million in Proceeds ($10 Million ‐ General, $5 Million ‐ Sewer); 20 Year Repayment Term

A B C D E F G H I J K L M N O

Fiscal Taxable % Existing Less: Net Calculated
Year Assessed TAV Debt Frozen Projected I&S Tax

End Valuation (1) Growth Service (2) Principal Interest Cap. Int. Total P+I Levy (4) Debt Service Rate (5) Principal Interest Cap. Int. Total P+I

2023 642,780,936$         48.72% 1,087,650$       (73,315)$         1,014,335$     0.1618$     
2024 867,866,186            35.0% 1,086,050         ‐$                  391,843$       (391,843)$       ‐$                  (73,315)           1,012,735        0.1233        ‐$               193,026$       (193,026)$   ‐$              
2025 954,652,805            10.0% 1,089,200         ‐                    524,400         524,400           (73,315)           1,540,285        0.1646        165,000         258,325         423,325        
2026 1,002,385,445        5.0% 1,061,400         45,000             524,400         569,400           (73,315)           1,557,485        0.1585        175,000         250,075         425,075        
2027 1,052,504,717        5.0% 1,062,300         130,000           522,150         652,150           (73,315)           1,641,135        0.1591        185,000         241,325         426,325        
2028 1,084,079,859        3.0% 1,057,300         195,000           515,650         710,650           (73,315)           1,694,635        0.1595        190,000         232,075         422,075        
2029 1,116,602,254        3.0% 1,061,300         250,000           505,900         755,900           (73,315)           1,743,885        0.1594        200,000         222,575         422,575        
2030 1,127,768,277        1.0% 1,059,200         285,000           493,400         778,400           (73,315)           1,764,285        0.1596        210,000         212,575         422,575        
2031 1,139,045,960        1.0% 1,061,000         315,000           479,150         794,150           (73,315)           1,781,835        0.1596        220,000         202,075         422,075        
2032 1,150,436,419        1.0% 1,061,600         350,000           463,400         813,400           (73,315)           1,801,685        0.1598        235,000         191,075         426,075        
2033 1,161,940,783        1.0% 1,061,000         385,000           445,900         830,900           (73,315)           1,818,585        0.1597        245,000         179,325         424,325        
2034 1,161,940,783        0.0% 1,059,200         405,000           426,650         831,650           (73,315)           1,817,535        0.1596        255,000         167,075         422,075        
2035 1,161,940,783        0.0% 1,061,100         425,000           406,400         831,400           (73,315)           1,819,185        0.1598        270,000         154,325         424,325        
2036 1,161,940,783        0.0% 1,061,600         445,000           385,150         830,150           (73,315)           1,818,435        0.1597        285,000         140,825         425,825        
2037 1,161,940,783        0.0% 1,060,700         470,000           362,900         832,900           (73,315)           1,820,285        0.1599        300,000         126,575         426,575        
2038 1,161,940,783        0.0% 1,127,000         425,000           339,400         764,400           (73,315)           1,818,085        0.1597        310,000         111,575         421,575        
2039 1,161,940,783        0.0% 1,125,400         450,000           318,150         768,150           (73,315)           1,820,235        0.1599        330,000         96,075           426,075        
2040 1,161,940,783        0.0% 1,127,100         470,000           294,525         764,525           (73,315)           1,818,310        0.1597        345,000         78,750           423,750        
2041 1,161,940,783        0.0% 1,630,000        269,850         1,899,850        (73,315)           1,826,535        0.1604        365,000         60,638           425,638        
2042 1,161,940,783        0.0% 1,710,000        184,275         1,894,275        (73,315)           1,820,960        0.1599        385,000         41,475           426,475        
2043 1,161,940,783        0.0% 1,800,000        94,500           1,894,500        (73,315)           1,821,185        0.1599        405,000         21,263           426,263        

19,370,100$     10,185,000$   7,947,993$   (391,843)$       17,741,150$   (1,539,610)$    35,571,640$   5,075,000$   3,181,026$   (193,026)$   8,063,000$  

(1)  FY 2023 and FY 2024 per Collin CAD.  Assumed to grow per percentages in column "C".
(2)  Based on existing debt service being paid 100% by I&S tax revenues; preliminary, subject to change.
(3)  Includes all projected costs of issuance.  Based on estimated interest rates; preliminary, subject to change.  Provides $10 million in project proceeds.
(4)  Projected based on FY 2023 pro rata allocation of frozen tax revenues.
(5)  FY 2023 and 2024 rates are actual.  All other rates based on 98% collection factor.
(6)  Includes all projected costs of issuance.  Based on estimated interest rates; preliminary, subject to change.  Provides $5 million in project proceeds.

Series 2023 CO's ‐ GO Portion (3) Series 2023 CO's ‐ Sewer Portion (3)

183



Summary:

Lavon, Texas; General Obligation

Primary Credit Analyst:

Katy Vazquez, New York (1) 212-438-1047; katy.vazquez@spglobal.com

Secondary Contact:

Alex C Swanson, Englewood + 303 721 4323; alex.swanson@spglobal.com

Table Of Contents

Credit Highlights

Outlook

Credit Opinion

Related Research

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT OCTOBER 10, 2023   1

184



Summary:

Lavon, Texas; General Obligation

Credit Profile

US$15.5 mil combination tax and ltd surplus rev certs of oblig ser 2023 dtd 10/15/2023 due 08/15/2043

Long Term Rating AA-/Stable New

Lavon comb tax and ltd surplus rev certs of oblig

Long Term Rating AA-/Stable Affirmed

Lavon GO rfdg bnds

Long Term Rating AA-/Stable Affirmed

Credit Highlights

• S&P Global Ratings assigned its 'AA-' rating to Lavon, Texas' roughly $15.5 million series 2023 combination tax and

limited surplus revenue certificates of obligation.

• At the same time, S&P Global Ratings affirmed its 'AA-' rating on the city's existing general obligation (GO) debt.

• The outlook is stable.

Security

Lavon's bonds and certificates are a direct obligation of the city, payable from the proceeds of a continuing, direct

annual ad valorem tax, within the limits prescribed by law, on all taxable property within its borders.

A limited pledge, not to exceed $1,000, of surplus city wastewater system revenue also secures the certificates.

On Nov. 8, 2022, Lavon conducted a successful home-rule election now that the population has exceeded 5,000

residents. The maximum allowable ad valorem tax rate in Texas for cities is $2.50 per $100 of assessed value (AV) for

all purposes, with the portion dedicated to debt service limited to $1.50. The city's fiscal 2023 total tax rate is well

below the maximum at 43 cents, 16 cents of which is dedicated to debt service.

Based on the application of our criteria, "Issue Credit Ratings Linked To U.S. Public Finance Obligors'

Creditworthiness," published Nov. 20, 2019, on RatingsDirect, we view the limited-tax GO debt pledge on par with the

issuer credit rating (ICR), reflecting the city's general creditworthiness. Lavon does not levy ad valorem taxes on a

narrower or distinctly different property tax base, and there are no limitations on the fungibility of resources available

for debt-service payment.

Officials intend to use series 2023 certificate proceeds to fund various capital projects citywide, including:

• A wastewater treatment plant expansion;

• Improvements to city streets, municipal buildings, and parks; and

• Construction of a fire station.
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Credit overview

Lavon, in the Dallas-Fort Worth metropolitan statistical area (MSA), has been experiencing explosive population and

property tax base growth; to accommodate growth, it has had to issue substantial debt. The city built available general

fund reserves to more than 100% in fiscal 2022 due largely to licenses and permit fees--the leading general fund

revenue generators--coming in well over budget, reflecting new developments.

To remain competitive in the hiring space, Lavon increased pension contributions, which decreased funding materially.

However, we do not currently consider this a credit pressure because pension costs still represent a relatively small

amount of total governmental expenditures.

There are no additional GO debt plans currently. However, there are more issuances expected for various

public-infrastructure districts that, while included in our calculations, have a dedicated revenue source for debt-service

payments; therefore, they should not pressure the budget. Still, given the pace the city is growing, more GO issuances

are likely; therefore, we expect debt will likely remain very high.

The rating reflects our view of Lavon's:

• Extremely fast-growing local economy with substantial new developments;

• Adequate management with standard financial-management policies, practices under our Financial Management

Assessment (FMA) methodology and strong Institutional Framework score;

• Substantial operating surplus in fiscal 2022 but a small deficit expected in fiscal 2023 following a transfer due to a

change in accounting software to reallocate funds in its proper fund, coupled with very high general fund balance

that officials could spend down during the next few fiscal years closer to the formal policy of maintaining 25% of

expenditures, by shifting excess reserves to capital projects; and

• Very weak debt profile with substantial debt to accommodate growth and lower pension funding compared with

similar-rated state peers due to increasing employee contributions in 2022 as a competitive hiring tactic.

Environmental, social, and governance

We view Lavon's environmental, social, and governance (ESG) factors as neutral in our credit rating analysis. We

believe Lavon's strong population growth serves as a social capital opportunity. We recognize that ongoing

development and significant population growth provide tangible positive benefits to the city, as evidenced by revenue

growth and the ability to spread service costs across a larger base to support the maintenance of long-term

affordability. However, the city's rapid pace of growth has also required significant debt issuance to finance

infrastructure improvements, resulting in a debt burden that is outsized relative to peers.

Outlook

The stable outlook reflects S&P Global Ratings' view of Lavon's maintenance of very strong reserves and fast-growing

tax base and population.

Downside scenario

We could lower the rating if Lavon's long-term liabilities, including its debt and pension funding, were to weaken
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materially or pressure the budget, leading to reserves no longer meeting its formal policy.

Upside scenario

We could raise the rating if debt were to improve to levels we consider comparable with higher-rated peers, coupled

with more-formal, long-term financial and capital planning.

Credit Opinion

Explosive tax base and population growth, part of Dallas-Fort Worth MSA

Lavon is in southeastern Collin County, approximately six miles north of Rockwall and 35 miles northeast of Dallas.

Lavon has been experiencing substantial and rapid growth recently with an 86% increase in its estimated population

and a 156% AV increase over five fiscal years to $984 million in fiscal 2024.

Growth is predominantly residential, with most residents opting to live in Lavon and commute into the broad, diverse

MSA for employment. However, as the city has grown, there are more commercial developments, particularly retail

and restaurants. Officials do not currently expect an economic slowdown during the next few years, and we expect

metrics will likely continue to strengthen.

Adequate management with standard policies, practices under our FMA

Key factors include management's:

• Preparing of the annual budget--Management uses conservative assumptions, looks back at historical trends, and

works with a demographer on a comprehensive plan;

• Monthly budget-to-actual reports to the city council;

• Formally adopted investment-management policy that follows state guidelines and requires quarterly investment

reports to the council;

• Capital plan that does not detail capital needs and funding but acts as a guide for evaluating immediate capital

needs and funding; and

• Formal reserve policy of maintaining 25% of the annual general fund operating budget.

While Lavon does not currently have a long-term financial plan in place, it is working on implementing one. The city

has a debt-management policy, but we view it as largely qualitative with no quantitative debt-affordability or

limitations guidelines.

The Institutional Framework score for Texas municipalities is strong.

An adequate budgetary performance with very high reserves

Lavon had a very large surplus in fiscal 2022 due to abundant growth. The primary revenue generator for the general

fund are licenses and permits fees at 60%, which is unusual but reflective of growth since it charges all new

developments upfront fees. Property taxes generate 20% of general fund revenue and sales taxes generate 13%.

In fiscal 2023, prior to a transfer, budget-to-actual results show that Lavon is showing positive operating results. The

$1.8 million transfer was due to a change in accounting software as the previous software did not allow fund
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accounting and the revenue has been correctly allocated to the sewer fund. We note that revenue is trending above

projections and that the city typically budgets conservatively, yielding better-than-budgeted results. We understand the

balanced fiscal 2024 budget will be larger than in fiscal 2023, once again, reflecting growth.

Lavon has very strong reserves historically, far in excess of its formal policy. While there are no formal plans to spend

down reserves, the city will begin putting excess fund balance toward capital projects. Lavon has historically

maintained what we consider very strong cash balances; we do not think its cash position will materially weaken

during the next few fiscal years.

Since the city is taking on substantial additional debt to accommodate growth, fixed costs will increase. Although we

do not expect immediate budget pressure, future reviews will likely focus on Lavon's ability to maintain balanced

operations and very strong reserves while navigating increased expenditures.

Very weak debt and contingent-liability profile

We deduct self-supporting debt from our calculations. Post-issuance, Lavon's debt remains very weak. Although not

included in the city's audited financials, we note that a significant portion of direct debt--$67 million, or roughly 70%--is

special-assessment debt, which is a limited obligation of the city and paid for from dedicated revenue; therefore, it is

unlikely to affect general fund operations. While there are currently no immediate additional GO debt plans, we

recognize Lavon could need to issue additional debt to accommodate growth; therefore, we do not expect debt to

decrease during the next few years.

Pension and other postemployment benefits (OPEB)

Lavon's pension funding decreased materially from prior years since it increased contributions to be competitive in the

hiring market. Therefore, as of measurement date Dec. 31, 2021, funding for the Texas Municipal Retirement System

decreased to 66.4% from 97% in 2020.

We do not currently view pension and OPEB liabilities as an immediate credit pressure because required contributions

currently represent an affordable share of total governmental expenditures. Combined pension and OPEB

contributions totaled only 1.8% of total governmental fund expenditures in 2022. However, since the city will see

higher contributions, we will monitor credit pressure in future reviews.

Lavon, Texas--Key credit metrics

Most recent Historical information

2022 2021 2020

Very strong economy

Projected per capita EBI % of U.S. 110.1

Market value per capita ($) 115,811

Population 8,500 5,650 4,753 4,550

County unemployment rate (%) 3.2

Market value ($000) 984,391 489,345 408,604 384,680

Ten largest taxpayers % of taxable value 9.5

Adequate budgetary performance

Operating fund result % of expenditures 56.4 (0.4) 33.3
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Lavon, Texas--Key credit metrics (cont.)

Most recent Historical information

2022 2021 2020

Total governmental fund result % of expenditures 62.1 (0.9) 42.5

Very strong budgetary flexibility

Available reserves % of operating expenditures 145.0 72.9 88.3

Total available reserves ($000) 8,217 4,452 2,572

Very strong liquidity

Total government cash % of governmental fund expenditures 186.4 87.5 82.2

Total government cash % of governmental fund debt service 1,367.2 806.6 1,377.6

Adequate management

Financial Management Assessment Standard

Very weak debt & long-term liabilities

Debt service % of governmental fund expenditures 13.6 10.9 6.0

Net direct debt % of governmental fund revenue 1,285.3

Overall net debt % of market value 21.2

Direct debt 10-year amortization (%) 25.2

Required pension contribution % of governmental fund expenditures 1.8

OPEB actual contribution % of governmental fund expenditures 0.0

Strong institutional framework

EBI--Effective buying income. OPEB--Other postemployment benefits.

Data points and ratios may reflect analytical adjustments.

Related Research

• S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

• Incorporating GASB 67 And 68: Evaluating Pension/OPEB Obligations Under Standard & Poor's U.S. Local

Government GO Criteria, Sept. 2, 2015

• Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt,

Local Government GO Ratings, And State Ratings, Oct. 7, 2019

• 2022 Update Of Institutional Framework For U.S. Local Governments

• Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March

2, 2022

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.spglobal.com/ratings for

further information. Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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11511 Luna Road
Suite 500
Farmers Branch, TX 75234
tel (214) 871-1400
reference no.: 1771754

October 10, 2023
 
City of Lavon
120 School Rd.
P.O. Box 340
Lavon, TX 75166
Attention: Kim Dobbs, City Administrator/City Secretary

Re: US$15,500,000 City of Lavon, Texas, Combination Tax and Limited Surplus Revenue Certificates of
Obligation, Series 2023, dated: October 15, 2023, due: August 15, 2043

 
Dear Kim Dobbs  
 
Pursuant to your request for an S&P Global Ratings rating on the above-referenced obligations, S&P Global
Ratings has assigned a rating of "AA-" . S&P Global Ratings views the outlook for this rating as stable. A copy
of the rationale supporting the rating is enclosed. 

This letter constitutes S&P Global Ratings' permission for you to disseminate the above-assigned ratings to
interested parties in accordance with applicable laws and regulations. However, permission for such
dissemination (other than to professional advisors bound by appropriate confidentiality arrangements or to allow
the Issuer to comply with its regulatory obligations) will become effective only after we have released the
ratings on standardandpoors.com. Any dissemination on any Website by you or your agents shall include the full
analysis for the rating, including any updates, where applicable. Any such dissemination shall not be done in a
manner that would serve as a substitute for any products and services containing S&P Global Ratings'
intellectual property for which a fee is charged. 

To maintain the rating, S&P Global Ratings must receive all relevant financial and other information, including
notice of material changes to financial and other information provided to us and in relevant documents, as soon
as such information is available. Relevant financial and other information includes, but is not limited to,
information about direct bank loans and debt and debt-like instruments issued to, or entered into with, financial
institutions, insurance companies and/or other entities, whether or not disclosure of such information would be
required under S.E.C. Rule 15c2-12. You understand that S&P Global Ratings relies on you and your agents and
advisors for the accuracy, timeliness and completeness of the information submitted in connection with the
rating and the continued flow of material information as part of the surveillance process. Please send all
information via electronic delivery to: pubfin_statelocalgovt@spglobal.com. If SEC rule 17g-5 is applicable,
you may post such information on the appropriate website. For any information not available in electronic
format or posted on the applicable website,

Please send hard copies to:   
                   S&P Global Ratings
                   Public Finance Department
                   55 Water Street 
                   New York, NY 10041-0003

The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter applicable to the
rating. In the absence of such Engagement Letter and Terms and Conditions, the rating is subject to the attached
Terms and Conditions. The applicable Terms and Conditions are incorporated herein by reference.

S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more information
please visit our website at www.standardandpoors.com. If you have any questions, please contact us. Thank you
for choosing S&P Global Ratings.

Sincerely yours,

S&P Global Ratings
a division of Standard & Poor's Financial Services LLC
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cc: Jason Hughes
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S&P Global Ratings
Terms and Conditions Applicable To Public Finance Credit Ratings

General. The credit ratings and other views of S&P Global Ratings are statements of opinion and not statements
of fact. Credit ratings and other views of S&P Global Ratings are not recommendations to purchase, hold, or sell
any securities and do not comment on market price, marketability, investor preference or suitability of any
security. While S&P Global Ratings bases its credit ratings and other views on information provided by issuers
and their agents and advisors, and other information from sources it believes to be reliable, S&P Global Ratings
does not perform an audit, and undertakes no duty of due diligence or independent verification, of any
information it receives. Such information and S&P Global Ratings' opinions should not be relied upon in
making any investment decision. S&P Global Ratings does not act as a "fiduciary" or an investment advisor.
S&P Global Ratings neither recommends nor will recommend how an issuer can or should achieve a particular
credit rating outcome nor provides or will provide consulting, advisory, financial or structuring advice. Unless
otherwise indicated, the term "issuer" means both the issuer and the obligor if the obligor is not the issuer.

All Credit Rating Actions in S&P Global Ratings' Sole Discretion. S&P Global Ratings may assign, raise,
lower, suspend, place on CreditWatch, or withdraw a credit rating, and assign or revise an Outlook, at any time,
in S&P Global Ratings' sole discretion. S&P Global Ratings may take any of the foregoing actions
notwithstanding any request for a confidential or private credit rating or a withdrawal of a credit rating, or
termination of a credit rating engagement. S&P Global Ratings will not convert a public credit rating to a
confidential or private credit rating, or a private credit rating to a confidential credit rating.

Publication. S&P Global Ratings reserves the right to use, publish, disseminate, or license others to use, publish
or disseminate a credit rating and any related analytical reports, including the rationale for the credit rating,
unless the issuer specifically requests in connection with the initial credit rating that the credit rating be assigned
and maintained on a confidential or private basis. If, however, a confidential or private credit rating or the
existence of a confidential or private credit rating subsequently becomes public through disclosure other than by
an act of S&P Global Ratings or its affiliates, S&P Global Ratings reserves the right to treat the credit rating as a
public credit rating, including, without limitation, publishing the credit rating and any related analytical reports.
Any analytical reports published by S&P Global Ratings are not issued by or on behalf of the issuer or at the
issuer's request. S&P Global Ratings reserves the right to use, publish, disseminate or license others to use,
publish or disseminate analytical reports with respect to public credit ratings that have been withdrawn,
regardless of the reason for such withdrawal. S&P Global Ratings may publish explanations of S&P Global
Ratings' credit ratings criteria from time to time and S&P Global Ratings may modify or refine its credit ratings
criteria at any time as S&P Global Ratings deems appropriate.

Reliance on Information. S&P Global Ratings relies on issuers and their agents and advisors for the accuracy
and completeness of the information submitted in connection with credit ratings and the surveillance of credit
ratings including, without limitation, information on material changes to information previously provided by
issuers, their agents or advisors. Credit ratings, and the maintenance of credit ratings, may be affected by S&P
Global Ratings' opinion of the information received from issuers, their agents or advisors.

Confidential Information. S&P Global Ratings has established policies and procedures to maintain the
confidentiality of certain non-public information received from issuers, their agents or advisors. For these
purposes, "Confidential Information" shall mean verbal or written information that the issuer or its agents or
advisors have provided to S&P Global Ratings and, in a specific and particularized manner, have marked or
otherwise indicated in writing (either prior to or promptly following such disclosure) that such information is
"Confidential."

S&P Global Ratings Not an Expert, Underwriter or Seller under Securities Laws. S&P Global Ratings has not
consented to and will not consent to being named an "expert" or any similar designation under any applicable
securities laws or other regulatory guidance, rules or recommendations, including without limitation, Section 7
of the U.S. Securities Act of 1933. S&P Global Ratings has not performed and will not perform the role or tasks
associated with an "underwriter" or "seller" under the United States federal securities laws or other regulatory
guidance, rules or recommendations in connection with a credit rating engagement.

Disclaimer of Liability. S&P Global Ratings does not and cannot guarantee the accuracy, completeness, or
timeliness of the information relied on in connection with a credit rating or the results obtained from the use of
such information. S&P GLOBAL RATINGS GIVES NO EXPRESS OR IMPLIED WARRANTIES,
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS
PF Ratings U.S. (4/28/16) Page | 3
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FOR A PARTICULAR PURPOSE OR USE. S&P Global Ratings, its affiliates or third party providers, or any
of their officers, directors, shareholders, employees or agents shall not be liable to any person for any
inaccuracies, errors, or omissions, in each case regardless of cause, actions, damages (consequential, special,
indirect, incidental, punitive, compensatory, exemplary or otherwise), claims, liabilities, costs, expenses, legal
fees or losses (including, without limitation, lost income or lost profits and opportunity costs) in any way arising
out of or relating to a credit rating or the related analytic services even if advised of the possibility of such
damages or other amounts.

No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating when issued, is
intended or should be construed as creating any rights on behalf of any third parties, including, without
limitation, any recipient of a credit rating. No person is intended as a third party beneficiary of any credit rating
engagement or of a credit rating when issued.

 

 

 

PF Ratings U.S. (4/28/16) Page | 4

194



 
 

CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __7 – B__      
 

 

Item: 
 

Public Hearing, discussion, and action regarding an application to amend Article 9.03 of the 
City of Lavon Code of Ordinances – Zoning to amend the Villas at Elevon Planned 
Development regulations established by Ordinance No. 2021-10-06, Exhibit H. Development 
Standards, Uses and Dimensional Standards, F. Fencing to permit a maximum six feet (6’) 
tall tubular fencing with masonry columns along the west and east side of the residential area 
as depicted in an amendment to Exhibit E – Fencing Plan. 

1) Presentation of proposed application. 
2) PUBLIC HEARING to receive comments regarding the proposed application. The 

Public Hearing will be opened to receive comments and continued to the October 24, 
2023 meeting.  

 
Background: 

The applicant is proposing an amendment to the Villas at Elevon Planned Development (PD) regulations 
established by Ordinance No. 2021-10-06, Exhibit H. Development Standards, Uses and Dimensional 
Standards, F. Fencing to permit a maximum six feet (6’) tall tubular fencing with masonry columns along 
the west and east side of the residential area. 

As adopted, the PD requires that the western property boundary be screened by a four-foot (4’) masonry 
wall with two-foot (2’) tubular steel fence and that the remaining boundaries have six-foot (6’) masonry 
brick thin wall. For a more open landscape, the applicant is seeking an amendment to add an option for 
installation of a 6’ tubular steel fence along the western boundary adjacent to the park area and on the 
eastern boundary where the property is adjacent to the hillside elevation of the overpass of SH 78. 

An illustration of the proposed fencing screen is included in the packet. The proposed amendment is 
consistent with the other design standards and requirements of the PD.    

Staff Notes: 

The requisite public hearing notice was published in the newspaper and posted on the website. In 
accordance with state and local laws, six (6) notices were mailed to the owners of property located within 
200 feet of the subject property. No notices were returned in favor of or in opposition to the proposed 
zoning change. 

Although the public hearing notification signs have been placed as of October 13, 2023, the applicant 
missed the deadline for placement of the public hearing notification signs before the Planning and Zoning 
Commission meeting. Consequently, the public hearing will be opened and continued to October 24, 
2023.  
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Planning and Zoning Commission Report:   

 
The Planning and Zoning Commission conducted and continued the public hearing to October 24, 
2023.  
 
No action was taken and no recommendation submitted. 
 

 
Staff Notes: 

Continue the public hearing. No action is recommended until after the hearing on October 24, 2023. 

Attachments:   1) Application 
 2) Location Exhibits 
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July 25th, 2023 
 
Ms. Kim Dobbs  
City of Lavon 
PO Box 340 
120 School Road 
Lavon, TX 75166 
 
Re: Villas at Elevon  
 Amendment to Planned Development for Villas at Elevon 
 

Dear Ms. Dobbs 
  
On behalf of our client Taylor Morrison, we respectfully request an amendment to the Planned 
Development for Villas at Elevon. More specifically, we would like to amend the fencing requirement 
noted on Exhibit H Villas at Elevon Development Standards, Uses and Dimensional Standards, F.3. 
  
Along the west side of the residential area, in lieu of a maximum four-foot-tall masonry screening wall, 
with a minimum two-foot-tall tubular metal fence on top of it, we are proposing masonry columns 
spaced at a maximum of one hundred foot (100’) on center. Fencing to be a metal fence, a maximum of 
six (6’) foot tall with pickets spaced two inches (2”) on center for the bottom two feet (2’) and four inches 
(4”) on center for the remaining four feet (4’) as shown on the attached fencing exhibit. 
  
If you are in agreeance to this request, we would like this to be presented for approval at the next 
Planning and Zoning Meeting. Please feel free to contact me if you require any additional information or 
have any questions. 
 
 
Thank you, 

 
Ruben Graciano, RAL, ASLA 
Vice President/ Partner 
JBI Partners, Inc. 
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CITY OF LAVON, TEXAS 

NOTICE OF PUBLIC HEARINGS BEFORE THE  
PLANNING AND ZONING COMMISSION  

AND THE CITY COUNCIL 

Notice is hereby given that the Planning and Zoning Commission will hold a public hearing at 
the meeting starting at 6:30 PM, Tuesday, September 26, 2023 at Lavon City Hall, 120 School 
Rd. Further notice is given that a second public hearing is scheduled where the request and the 
recommendation of the Planning and Zoning Commission will be considered by the City Council 
at a meeting starting at 6:30 PM, Tuesday, October 17, 2023 at Lavon City Hall. At such times 
and place, the Commission and the Council will hear and take action on: 

 
Request: Consider an application to amend the Villas at Elevon Planned Development 
regulations established by Ordinance No. 2021-10-06, Exhibit H. Development Standards, 
Uses and Dimensional Standards, F. Fencing to permit a maximum six feet (6’) tall tubular 
fencing with masonry columns along the west and east side of the residential area as depicted 
in an amendment to Exhibit E – Fencing Plan.  

Property Description: Lot 1, Block A of the Elevon West Commercial Addition, Phase 1, on 
21.963 acres of land, northwest of the underpass of Moore Lane at SH 78 on Villas Drive, 
Lavon, Collin County, TX (CCAD Property ID  2850493). 

In the event that the P&Z Commission or City Council will be unable to meet at City Hall, the City 
will post on its website www.cityoflavon.com information for persons to attend the meeting by 
telephone, teleconference or other electronic means. Additional information regarding the request 
may be obtained at cityhall@lavontx.gov or at 972-843-4220. You are receiving this notice 
because the subject property is located within 200 feet of your property. The public hearing may 
be continued should an applicant so request. Interested citizens are invited to attend the public 
hearing and participate in the same. 
 

 
Optional: The following may be filled out and returned to Lavon City Hall before the hearing date. 

 
Check one:         I am in favor of the request.        I am opposed to the request. 

Reasons: (attach separate sheet(s) as needed) ________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 

Signature: ____________________________________________________________________ 
Name (printed): ________________________________________________________________ 
Address:______________________________________________________________________    
Phone:____________________ Email Address: ______________________________________ 
 
You may return this form to: City of Lavon   or via email to: CityHall@cityof lavon.org 
 P.O. Box 340 
 Lavon, Texas 75166 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __7 – C__      
 

 

Item: 
 

Public Hearing, discussion, and action regarding an application to amend Article 9.03 of the City 
of Lavon Code of Ordinances – Zoning to amend the Elevon Commercial, Business Park, and 
Mixed Uses Planned Development regulations established by Ordinance No. 2022-10-03, 
Exhibit D. Development Standards, Land Use Parcel 1., Section 1.3.17.1.9 Fencing to permit a 
maximum six feet (6’) tall tubular fencing with masonry columns along the west, south, and a 
portion of the east sides of the residential area and Section 1.1.2.1 to reduce the required pocket 
park street frontage from two to one street. 

1) Presentation of proposed application. 
2) PUBLIC HEARING to receive comments regarding the proposed application. 
3)   Discussion and action regarding the proposed application and accompanying 

Ordinance No. 2023-10-02. 
 
Background: 

The applicant is proposing an amendment to the Elevon Commercial, Business Park, and Mixed Uses 
Planned Development regulations established by Ordinance No. 2022-10-03, Exhibit D. Development 
Standards, Land Use Parcel 1., Section 1.3.17.1.9 Fencing to permit a maximum six feet (6’) tall tubular 
fencing with masonry columns along the west, south, and a portion of the east sides of the residential area 
and Section 1.1.2.1 to reduce the required pocket park street frontage from two to one street. 

As adopted, the PD requires that a maximum six feet (6') tall, masonry screening wall shall generally be 
provided along the north, west, and south sides of the residential area and a maximum four feet (4') tall, 
masonry screening wall, with a minimum two feet (2') tall tubular metal fence on top of it, shall generally 
be provided along the west side of the residential area. 
 
For a more open landscape, the applicant is seeking an amendment to add an option for installation of a 6’ 
tubular steel fence along the western boundary adjacent to the park area and on the southern and a portion 
of the eastern boundary adjacent to the road and containing a landscape buffer.  

Additionally, the PD requires for the pocket park on the west of the property to have street frontage on at 
least sides, however the site plan is designed with one street frontage. The applicant will provide two 
points of access from within the property and the site will have street frontage on Villas Drive.  

An illustration of the proposed fencing screen and draft proposed park plan are included in the packet. 
The proposed amendment is consistent with the other design standards and requirements of the PD.    
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Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF THE APPLICATION TO AMEND ARTICLE 9.03 
OF THE CITY OF LAVON CODE OF ORDINANCES – ZONING TO AMEND THE ELEVON 
COMMERCIAL, BUSINESS PARK, AND MIXED USES PLANNED DEVELOPMENT 
REGULATIONS ESTABLISHED BY ORDINANCE NO. 2022-10-03, EXHIBIT D. 
DEVELOPMENT STANDARDS, LAND USE PARCEL 1., SECTION 1.3.17.1.9 FENCING TO 
PERMIT A MAXIMUM SIX FEET (6’) TALL TUBULAR FENCING WITH MASONRY 
COLUMNS ALONG THE WEST, SOUTH, AND A PORTION OF THE EAST SIDES OF THE 
RESIDENTIAL AREA AND SECTION 1.1.2.1 TO REDUCE THE REQUIRED POCKET PARK 
STREET FRONTAGE FROM TWO TO ONE STREET. 
MOTION MADE: NABORS      
SECONDED:  COX 
APPROVED:  UNANIMOUS (Absent: Tiegs) 
 

 
Staff Notes: 

The requisite public hearing notice was published in the newspaper and posted on the website. In 
accordance with state and local laws, sixteen (16) notices were mailed to the owners of property located 
within 200 feet of the subject property. No notices were returned in favor of or in opposition to the 
proposed zoning change. 

The applicant was unable to post public hearing notification signs because there is no street frontage 
provided at this time.    

Approval is recommended.  

Attachments:   1) Application 
 2) Location Exhibits 
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kimley-horn.com 400 North Oklahoma Drive, Suite 105, Celina, Texas 75009 469-501-2200 
K:\CEL_Civil\063219517-ONM Elevon\Admin\Correspondence\Letters-Memos\Amendment to PD_Fencing.doc 

September 5, 2023 
 
Kim Dobbs, City Manager 
120 School Road 
Lavon, TX 75166 
 
Re: Cottages at Elevon  

 Amendment to Planned Development for Cottages at Elevon 

Collin County, Texas 

Dear Kim, 

On behalf of our client ONM Living, we respectively request an amendment to the Planned 
Development for Cottages at Elevon. More specifically, we would like to amend the fencing 
requirement noted in section 1.1.3. of Compatibility Screening within the General standards as well as 
street frontage requirements of the pocket park as noted in section 1.1.2.1. of Parks/Open Space 
within the General standards.  

Along the west, south, and east side of the cottage area, excluding the shared boundary with the 
future commercial tract in the northeast corner, in lieu of the tubular steel or wrought iron fencing with 
masonry columns every 20’ on center, we are proposing masonry columns spaced at a maximum one 
hundred foot (100’) on center. Fencing to be tubular steel or wrought iron with a maximum height of 
six feet (6’) as shown on the attached fencing exhibit. 

In lieu of providing street frontage on at least 2 of the sides of the pocket park located in Land Use 
Parcel 1, due to the proposed layout of Cottages at Elevon, we are proposing street frontage only 
along the southern boundary of the pocket park (Villas Drive). Additional pedestrian access to pocket 
park will be provided via trails from within the cottage community. 

If you are in agreeance to this request, we would like this to be presented for approval at the next 
Planning and Zoning meeting. Please contact me at (972-704-1177) or cole.eckeberger@kimley-
horn.com should you have any questions or need any additional information. 

Sincerely, 

 
 

Cole Eckeberger, PE 
Project Manager 
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CITY OF LAVON, TEXAS 

NOTICE OF PUBLIC HEARINGS BEFORE THE  
PLANNING AND ZONING COMMISSION  

AND THE CITY COUNCIL 

Notice is hereby given that the Planning and Zoning Commission will hold a public hearing at 
the meeting starting at 6:30 PM, Tuesday, September 26, 2023 at Lavon City Hall, 120 School 
Rd. Further notice is given that a second public hearing is scheduled where the request and the 
recommendation of the Planning and Zoning Commission will be considered by the City Council 
at a meeting starting at 6:30 PM, Tuesday, October 17, 2023 at Lavon City Hall. At such times 
and place, the Commission and the Council will hear and take action on: 

 
Request: Consider an application to amend the Elevon Commercial, Business Park, and 
Mixed Uses Planned Development regulations established by Ordinance No. 2022-10-03, 
Exhibit D. Development Standards, Land Use Parcel 1., Section 1.3.17.1.9 Fencing to permit  
maximum six feet (6’) tall tubular fencing with masonry columns along the west, south, and a 
portion of the east sides of the residential area and to amend Section 1.1.2.1 to reduce the 
required pocket park street frontage on two streets to one street.  

Property Description: Lot 1, Block B of the Elevon West Commercial Addition, Phase 2, on 
22.8 acres of land, west of the intersection of Elevon Parkway and Villas Drive, south of Bently 
Farms and Lakeridge Meadows, Lavon, Collin County, TX (CCAD Property ID  2868715). 

In the event that the P&Z Commission or City Council will be unable to meet at City Hall, the City 
will post on its website www.cityoflavon.com information for persons to attend the meeting by 
telephone, teleconference or other electronic means. Additional information regarding the request 
may be obtained at cityhall@lavontx.gov or at 972-843-4220. You are receiving this notice 
because the subject property is located within 200 feet of your property. The public hearing may 
be continued should an applicant so request. Interested citizens are invited to attend the public 
hearing and participate in the same. 
 

 
Optional: The following may be filled out and returned to Lavon City Hall before the hearing date. 

 
Check one:         I am in favor of the request.        I am opposed to the request. 

Reasons: (attach separate sheet(s) as needed) ________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 

Signature: ____________________________________________________________________ 
Name (printed): ________________________________________________________________ 
Address:______________________________________________________________________    
Phone:____________________ Email Address: ______________________________________ 
 
You may return this form to: City of Lavon   or via email to: CityHall@cityof lavon.org 
 P.O. Box 340 
 Lavon, Texas 75166 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __7 – D__      
 

 

Item: 
 

Public Hearing, discussion, and action regarding an amendment to Article 9.03 of the City of 
Lavon Code of Ordinances – Zoning, Division 3 Definitions to provide and clarify definitions for 
tattoo studio, personal service, and self-storage and related updates to Division 2 Districts and 
Zoning Map, Section 9.03.032 Permitted Use Table; to Section 9.03.131 Retail District (b) 
Permitted Uses and (c) Conditional Uses; and to Section 9.03.133 Business Park District (b) 
Permitted Uses. 

1) Presentation of proposed amendment. 
2) PUBLIC HEARING to receive comments regarding the proposed amendment. 
3)   Discussion and action regarding the proposed amendment. 

 
Background: 

The proposed amendment clarifies existing terms and provides definitions for referenced but undefined 
terms relating to tattoo studio, aesthetician services, personal services, and self-storage. The proposed 
amendment further refines the Permitted Use Table.    

Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF AN AMENDMENT TO ARTICLE 9.03 OF THE 
CITY OF LAVON CODE OF ORDINANCES – ZONING, DIVISION 3 DEFINITIONS TO 
PROVIDE AND CLARIFY DEFINITIONS FOR TATTOO STUDIO, PERSONAL SERVICE, 
AND SELF-STORAGE AND RELATED UPDATES TO DIVISION 2 DISTRICTS AND ZONING 
MAP, SECTION 9.03.032 PERMITTED USE TABLE; TO SECTION 9.03.131 RETAIL 
DISTRICT (B) PERMITTED USES AND (C) CONDITIONAL USES; AND TO SECTION 
9.03.133 BUSINESS PARK DISTRICT (B) PERMITTED USES. 
MOTION MADE: JACOB      
SECONDED:  NABORS 
APPROVED:  UNANIMOUS (Absent: Tiegs) 
 

 
Staff Notes: 

The requisite public hearing notice was published in the newspaper and posted on the website. No 
inquiries were received regarding the proposed amendment. The proposed amendment is consistent with 
the Comprehensive Plan and approval is recommended.  
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Division 2. Districts and Zoning District Map 

§ 9.03.032. Permitted use table. 

… 

The following table presents the zoning district classifications and a summary of the permitted and conditional uses 
within those classifications. Uses are listed as being permitted (P), permitted by conditional use permit (C), and not 
permitted (as signified by “--”). 

If a use is not listed in the zoning ordinance or on the table, the use is prohibited. An applicant may request an 
amendment to the zoning ordinance to request the addition of an unlisted use. 

Figure 9.1.2.2 

ZONING USE SUMMARY TABLE 

P = Permitted Use 

C = Conditional Use 

-- = Not Permitted 

RETAIL, COMMERCIAL, PERSONAL SERVICE USES A SF-1 SF-2 SF-4 R M B 

Personal services -- -- -- -- P P C 

Storage, self-service -- -- -- -- C -- -- 

Tattoo service and similar body artwork -- -- -- -- C -- -- 
 
… 

The table does not supersede the zoning ordinance. There may be restrictions for permitted and conditional uses. 

Uses not identified as permitted or conditional are prohibited. 

… 

• “Retail storage facilities” changed to “Storage, self-service” for consistency with Definitions. 
• “Personal services” added as Conditional Use to “B” – Business Park. 

Division 3. Definitions 

§ 9.03.061. General 

… 

New Definitions: 

Personal services. Establishments primarily engaged in providing care and services for people’s needs, such as 
barbershops, beauty salons, spas, businesses offering classes for small groups or individuals, and permanent cosmetics. 
A beauty salon may offer permanent cosmetics services, as long as such services are in conjunction with the beauty 
salon and are limited to parts of the body above the neck and are generally for cosmetic or reconstructive purposes.  
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… 

Tattoo service and similar body artwork. Establishments producing an indelible mark or figure on the human body by 
scarring or inserting pigments under the skin using needles, scalpels or other related equipment to license with the 
Department of State Health Services, not to include permanent cosmetics services. Also includes establishments creating 
an opening in a person's body, other than the earlobe, to insert jewelry or another decoration to license with the 
Department of State Health Services, including studios that perform implants. 

… 

Amended Definition Term Name: 

… 

Storage, self-service. A structure containing separate, individual, and private storage spaces of varying sizes. 

… 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __7 – E_      
 

 

Item: 
 

Public Hearing, discussion, and action regarding an amendment to the City of Lavon Code of 
Ordinances, Chapter 9 “Planning and Development Regulations”, Article 9.02 “Subdivision 
Ordinance”, Division 1 “Generally” to add Section 9.02.010 “Waivers”, to provide procedures for 
requesting waivers of provisions of the city’s subdivision regulations. 

1) Presentation of proposed amendment. 
2) PUBLIC HEARING to receive comments regarding the proposed amendment. 
3)   Discussion and action regarding the proposed amendment. 

Background: 

Section 51.012 of the Texas Local Government Code authorizes a municipality to adopt ordinances 
necessary for the government, interest, welfare, or good order of the municipality which provides the 
statutory authority for adoption of the City’s Subdivision Code.  

To facilitate implementation of the Subdivision Code for unique situations, an amendment has been 
prepared setting out procedures for applying for waivers to subdivision regulations in Chapter 9 
“Planning and Development Regulations”, Article 9.02 “Subdivision Ordinance”.  

Code Excerpts: 

TEXAS LOCAL GOVERNMENT CODE 
§ 212.002.  RULES 

After a public hearing on the matter, the governing body of a municipality may adopt rules 
governing plats and subdivisions of land within the municipality's jurisdiction to promote the 
health, safety, morals, or general welfare of the municipality and the safe, orderly, and healthful 
development of the municipality. 
 

The proposed amendment provides consistency in the implementation of the code requirements.  

Staff Notes: 

Approval is recommended. 

     Attachments: 1) Proposed Amendment 
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CITY OF LAVON 
ORDINANCE NO. 2023-10-04 

Subdivision Code Amendment – Waivers 

AN ORDINANCE OF THE CITY OF LAVON, TEXAS, ENACTING AN 
AMENDMENT TO THE CITY OF LAVON CODE OF ORDINANCES, 
CHAPTER 9 “PLANNING AND DEVELOPMENT REGULATIONS”, ARTICLE 
9.02 “SUBDIVISION ORDINANCE”, DIVISION 1 “GENERALLY” TO ADD 
SECTION 9.02.010 “WAIVERS”, TO PROVIDE PROCEDURES FOR 
REQUESTING WAIVERS OF PROVISIONS OF THE CITY’S SUBDIVISION 
REGULATIONS; PROVIDING SEVERABILITY, AND SAVINGS AND 
REPEALING CLAUSES; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS ORDINANCE IS ADOPTED TO BE OPEN TO 
THE PUBLIC AS REQUIRED BY LAW; PROVIDING FOR A PENALTY; AND 
SETTING AN EFFECTIVE DATE. 

 
 WHEREAS, the City of Lavon, Texas (the “City”) is a home rule municipality; and 
 

WHEREAS, Section 51.012 of the Texas Local Government Code authorizes a municipality to adopt 
ordinances necessary for the government, interest, welfare, or good order of the municipality; and 

 
 WHEREAS, the City Council of the City (the “City Council”) desires to facilitate the subdivision 
process by implementing procedures for applying for waivers to subdivision regulations in Chapter 9 
“Planning and Development Regulations”, Article 9.02 “Subdivision Ordinance”; and 
 
 WHEREAS, Section 212.002 of the Texas Local Government Code authorizes a municipality to, 
after a public hearing on the matter, adopt rules governing plats and subdivisions of land within the 
municipality’s jurisdiction to promote the health, safety, morals, or general welfare of the municipality and 
the safe, orderly, and healthful development of the municipality; and 
 
 WHEREAS, a public hearing on this Ordinance was held on October 17, 2023; and 
 
 WHEREAS, the City Council finds that this Ordinance substantially advances the public health, 
safety, and general welfare of the citizens of the City, and healthful development of the municipality. 
 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 
 

Section 1.   Incorporation of Recitals. The foregoing recitals hereby are incorporated by reference and 
made a part hereof as if fully set forth. 

 
Section 2.  Amendment to Subdivision Ordinance.  Chapter 9 “Planning and Development 

Regulations”, Article 9.02 “Subdivision Ordinance”, Division 1 “Generally” of the City’s Code of Ordinances 
is hereby amended to add Section 9.02.010 “Waivers” to read entirely as provided in Exhibit A, attached 
hereto and incorporated herein for all purposes.  

 
Section 3.  Severability Clause.  It is hereby declared to be the intention of the City Council that the 

phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, 
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sentence, paragraph, or section of this Ordinance shall be declared unconstitutional by the valid judgment or 
decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining 
phrases, clauses, sentences paragraphs, and sections of this Ordinance, since the same would have been 
enacted by the City Council without the incorporation of this Ordinance of any such unconstitutional phrase, 
clause, sentence, paragraph, or section. 

 
Section 4. Savings/Repealing. All provisions of any ordinance in conflict with this Ordinance are 

hereby repealed to the extent they are in conflict; but such repeal shall not abate any pending prosecution for 
violation of the repealed ordinance, nor shall the repeal prevent a prosecution from being commenced for any 
violation if occurring prior to the repeal of the ordinance.  Any remaining portions of said ordinances shall 
remain in full force and effect. 

 
Section 5. Penalty. A violation of any provisions of this article shall be deemed to be a misdemeanor 

and, upon conviction of such violation, shall be punishable by a fine as provided in section Article 9.02 and 
Section 1.01.009 of the City of Lavon Code of Ordinances. Each day on which the provisions of this 
Ordinance are violated shall constitute a separate offense.  

 
Section 6. Open Meeting. It is hereby officially found and determined that the meeting at which this 

ordinance was passed was open to the public as required by law, and that public notice of the time, place, and 
purpose of said meeting was given, all as required by Section 551.042, Texas Government Code.  

 
Section 7.  Effective Date.  This Ordinance shall take effect immediately upon its passage.  
 
DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas, this 17th day 

of October 2023.  

 

       _________________________________ 
       Vicki Sanson, Mayor     
ATTEST: 
 
 
 
______________________________ 
Rae Norton, City Secretary 
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Exhibit A 
 9.02.010 “Waivers” 

§ 9.02.010 Waivers. 
(a) The City Council may authorize a waiver from these subdivision regulations when, in its sole 

opinion, an unnecessary hardship will result from requiring strict compliance, or where the 
purposes of these regulations may be served by an alternative proposal. Pecuniary hardship 
to the subdivider, standing alone, shall not meet the standards for a waiver. 
 

(b) In granting a waiver, the City Council may prescribe conditions that it deems necessary or 
desirable to protect the public interest. In making the findings hereinbelow required, the City 
Council shall take into account the nature of the proposed use of the land involved, existing 
uses of land in the vicinity, and the probable effect of such waiver upon traffic conditions 
and upon the public health, safety, convenience and welfare in the vicinity. Additionally, no 
waiver shall be granted unless the Council finds that all of the following criteria exist: 
 

(1) That there are special circumstances or conditions affecting the land involved such 
that the strict application of the provisions of this subdivision ordinance would 
deprive the applicant of the reasonable use of the land; and 
 

(2) That strict application of the provisions of this subdivision ordinance requested to be 
waived is not necessary to promote the public health, safety, and welfare; and 

 
(3) That the granting of the waiver will not have the effect of preventing the orderly 

subdivision of other land in the area in accordance with the provisions of this 
subdivision ordinance, and will not otherwise be injurious to other property owners 
in the vicinity; and 

 
(4) That the granting of the waiver will be in harmony with the general purpose, intent, 

and spirit of this subdivision ordinance, and not conflict with provisions of the City’s 
zoning ordinance, comprehensive plan, or other regulations of the City. 

 
(c) Such findings of the City Council, together with the specific facts upon which such findings 

are based, shall be incorporated into the official minutes of the City Council meeting at which 
such waiver is granted. 
 

(d) A petition for a waiver shall be submitted in writing to the City Manager or their designee 
before the plat is submitted for consideration. The petition shall fully state the grounds for 
the waiver application, and all of the facts relied upon by the applicant. The applicant shall 
submit all the specific facts and pertinent data upon which a waiver has been requested at 
least three (3) weeks prior to the first requested meeting date. All waivers shall be considered 
by the Planning and Zoning Commission for recommendation of approval, approval with 
conditions, or denial. All waivers shall have final approval, approval with conditions, or 
disapproval by the City Council.  
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:  __7 – F__      
 

 

Item: 
 

Public Hearing, discussion, and action regarding the Petition for Subdivision Code Waiver 
submitted by GRBK Edgewood, L.L.C. relating to the preliminary plat of the Nicholson Ranch 
Addition and required maximum block lengths.  

1) Presentation of proposed petition. 
2) PUBLIC HEARING to receive comments regarding the proposed petition. 
3)   Discussion and action regarding the proposed petition. 

Background: 

During the development review process and consulting engineer and planner review of the proposed 
preliminary plat of the Nicholson Ranch Addition, it was determined that is some instances, the proposed 
street configuration did not comply with the Subdivision Code, particularly with respect to maximum 
block lengths. To consider the proposed preliminary plat as presented, a waiver of the requirement is 
required.  An ordinance to provide for waivers of the Subdivision Code will be presented to the City 
Council. If adopted, the amendment provides criteria for consideration of such a waiver: 

(1) That there are special circumstances or conditions affecting the land involved such that 
the strict application of the provisions of this subdivision ordinance would deprive the applicant 
of the reasonable use of the land; and 

(2) That strict application of the provisions of this subdivision ordinance requested to be 
waived is not necessary to promote the public health, safety, and welfare; and 

(3) That the granting of the waiver will not have the effect of preventing the orderly 
subdivision of other land in the area in accordance with the provisions of this subdivision 
ordinance, and will not otherwise be injurious to other property owners in the vicinity; and 

(4) That the granting of the waiver will be in harmony with the general purpose, intent, and 
spirit of this subdivision ordinance, and not conflict with provisions of the City’s zoning 
ordinance, comprehensive plan, or other regulations of the City. 

The Nicholson Ranch Addition is in the extraterritorial jurisdiction of the City of Lavon. The applicant 
submitted a Petition for Subdivision Code Waiver setting out specific statements supporting the waiver.  

Staff Notes: 

Approval is recommended. 

     Attachments: 1) Petition for Subdivision Code Waiver 
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CITY OF LAVON 
Agenda Brief 

 

MEETING:  October 17, 2023 ITEM:   _ 7 – G _       
 
 
Item: 

Discussion and action regarding the preliminary plat of the Nicholson Ranch Addition, consisting 
of 1,600 residential lots, 61 open space tracts, and one amenity center lot on 457.84 acres of land, 
situated in the Drury Anglin Survey, Abstract No. 2, southeast of the intersection of Lavon Trail 
Parkway and Rosewood, west of FM 2755 and north and west of the intersection of FM 2755 and 
CR 535, in Collin County MUD No. 6, extraterritorial jurisdiction of the City of Lavon, Collin 
County, TX, (CCAD Property IDs  2835764, 1249857, and 2868710).  

 
Application Information 

Owner(s):  Lavon 419 Land L.P. & Denton Stuart Ridge L.L.C. 

Applicant: Kimley-Horn  

Location: Southeast of the intersection of Lavon Trail Parkway and Rosewood, west of FM 
2755 and northwest of the intersection of FM 2755 and CR 535 in the extraterritorial 
jurisdiction (ETJ). 

Description: Drury Anglin Survey, Abstract No. 2, Tract 3, 56, and 121 (CCAD Property IDs  
2835764, 1249857, and 2868710) – 457.84 acres.  

Current Zoning:  No zoning applies in the ETJ 

Request: Preliminary Plat  

Request Details 

The applicant is seeking approval of a preliminary plat for the Nicholson Ranch development project. The 
property is south of the Community ISD Addition and has frontage on Lavon Trail Parkway, FM 2755, 
and CR 535.  

Code Excerpts: 

TEXAS LOCAL GOVERNMENT CODE 
§ 212.004.  PLAT REQUIRED 

PLAT REQUIRED.  (a)  The owner of a tract of land located within the limits or in the 
extraterritorial jurisdiction of a municipality who divides the tract in two or more parts to lay out a 
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subdivision of the tract, including an addition to a municipality, to lay out suburban, building, or 
other lots, or to lay out streets, alleys, squares, parks, or other parts of the tract intended to be  
 
 
dedicated to public use or for the use of purchasers or owners of lots fronting on or adjacent to the 
streets, alleys, squares, parks, or other parts must have a plat of the subdivision prepared.  A division 
of a tract under this subsection includes a division regardless of whether it is made by using a metes 
and bounds description in a deed of conveyance or in a contract for a deed, by using a contract of 
sale or other executory contract to convey, or by using any other method.  A division of land under 
this subsection does not include a division of land into parts greater than five acres, where each part 
has access and no public improvement is being dedicated. 

 
The property is entirely located in the Collin County Municipal Utility District Number 6 (Collin County 
MUD No. 6), approved by the Texas Commission on Environmental Quality (TCEQ) and will be 
developed in phases in the ETJ. GRBK Edgewood, L.L.C. is the developer. 
 
Background: 

The property is not in the incorporated limits of the City of Lavon, and there are no zoning regulations 
applicable to the property.  

Water 
The development is located within the certificated areas of the Bear Creek Special Utility District 
(SUD). A conceptual water plan has been submitted and reviewed. 

Sewer 
The development will be served by the Collin County MUD No. 6 sanitary sewer system.    

Roads 
The proposed development takes access from FM 2755 in three locations and from Lavon Trail Parkway. 
A portion of the east west alignment of CR 483 as depicted on the Collin County Thoroughfare Plan will 
be constructed with the development.  

A Traffic Impact Analysis (TIA) is being prepared as part of the Phase 1 engineering. Improvements will 
be constructed as prescribed by the TIA and as approved by the city engineer. 

A Petition for Waiver of the Subdivision Code has been submitted to waive the maximum block length 
requirement in certain instances.  An exhibit is enclosed that depicts areas where proposed block lengths 
in Nicholson Ranch are in question and on the exhibit, green connotes acceptable non-compliance, 
yellow connotes areas where pedestrian access breaks are encouraged, and orange connotes areas where 
additional consideration is to be given relating to street connectivity.  

Parks and Trails 
Trail and recreation amenities are proposed in the addition. 

Floodplain and Drainage 
The drainage and grading plans provide for on-site and off-site drainage in the vicinity of the 
subdivision. The conceptual drainage plans have been reviewed by the city engineer. A full drainage 
study is being prepared as part of the Phase 1 engineering. 
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Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF THE PRELIMINARY PLAT OF THE NICHOLSON 
RANCH ADDITION, CONSISTING OF 1,600 RESIDENTIAL LOTS, 61 OPEN SPACE 
TRACTS, AND ONE AMENITY CENTER LOT ON 457.84 ACRES OF LAND, SITUATED IN 
THE DRURY ANGLIN SURVEY, ABSTRACT NO. 2, SOUTHEAST OF THE INTERSECTION 
OF LAVON TRAIL PARKWAY AND ROSEWOOD, WEST OF FM 2755 AND NORTH AND 
WEST OF THE INTERSECTION OF FM 2755 AND CR 535, IN COLLIN COUNTY MUD NO. 6, 
EXTRATERRITORIAL JURISDICTION OF THE CITY OF LAVON, COLLIN COUNTY, TX 
SUBJECT TO APPLICANT SUBMITTING A WAIVER FOR THE NON-COMPLIANT BLOCK 
LENGTHS PRIOR TO FINAL PLAT, IN ACCORDANCE WITH CITY SUBDIVISION 
REGULATIONS, AS AMENDED. 
MOTION MADE: NABORS       
SECONDED:  JACOB 
APPROVED:   UNANIMOUS (Absent: Tiegs) 
 

 
Staff Notes: 

The applicant worked with the City staff development review committee and complied with staff and city 
engineer review notes.  

Approval of the preliminary plat is recommended, subject to a waiver of the maximum block length 
requirements of the Subdivision Code and the City Engineer’s approval.   

 
Attachments:       1. Application and Preliminary Plat  

 2. Location Exhibits 
 3. Engineer correspondence  
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www.cityoflavon.com 

Company Making Submission Property Owner 

Name: Name: 

Address: Address: 

City/State/Zip: City/State/Zip: 

Phone #: Fax 
#: 

Phone # Fax # 

Authorized Person: Authorized Person: 

Type of Submission Date Check List of Items Submitted 

 Preliminary Plat  (two) full size sets of plats (24x36) 

 Final Plat  (two) full size construction sets (24x36) 

 Re-Submittal  (one) half size sets of plats (11x17) 

 Construction Plans  (ten) half size sets of plats with final submission (11x17) 

 Other (eg. Replat; Development Plat; Short-Form Plat)  (one) PDF plats (on separate CD’s) 

 (one) PDF construction plans (can be included on plat CD) 

Application Fees 

Preliminary Plat Per Fee Schedule 

Final Plat  Per Fee Schedule 

Re-Plat  Per Fee Schedule 

Public Infrastructure Inspection Per Fee Schedule 

To complete the plat please sign up as a collaborator in the MyGov system https://public.mygov.us/lavon_tx request access 
to the City of Lavon.  Make a new request for the plat and upload these forms along with plans. 

NOTICE TO APPLICANT:  Any approval will be issued based on the information furnished in this 
application and on any submitted plats.  It is subject to the provisions and requirements of the City of 
Lavon Code of Ordinances and any other applicable ordinances of the City, regardless of information 
and/or plans submitted.  
Authorized Representative (Printed Name) Authorized Representative (Signature) Date: 

To be completed by the City 

In Takers Name: 

In takers 
Review Date: 

 Accepted 

 Rejected 

PW Review Date: 

 Approved 

 Rejected 

COO Review Date: 

Approved 

 Rejected 

Engineer Review 
Date: 

Approved 

 Rejected 

P&Z Review Date: 

 Approved  

 Rejected 

Council Action Date: 

 Approved 

 Rejected 

Comments: 

KIMLEY-HORN

400 N. OKLAHOMA DRIVE, SUITE 105

CELINA, TX  75009

469-501-2200

BRENT L. MURPHREE

LAVON 419 LAND LLC. & DENTON STUART RIDGE LLC

3625 N. HALL STREET, SUITE 700

DALLAS, TEXAS  75219

214-662-5530

JUSTIN BONO

X X

X

X

$400+($20/ac* 457.265 acres) = $9,545.30 +
$4000 Eng. Plat Rev Fee = $13,545.30

Per conversation
with LeAnn on

6/27 - City
accepts online

submittal and no
hard copies are
required unless

requested.

Brent L. Murphree June 30, 2023
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Nicholson Ranch
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DWG NAME K:\CEL_CIVIL\063228111-NICHOLSON RANCH\CAD\EXHIBITS\PLANSHEETS\CONCEPT PLAN-20221128.DWG
LAST SAVED 11/28/2022 2:11 PM

NOTES:
1. THIS PLAN IS CONCEPTUAL IN NATURE AND HAS BEEN PRODUCED WITHOUT THE
BENEFIT OF A SURVEY OR CONTACT WITH THE CITY, COUNTY, ETC.
2. AERIAL IMAGE BY NEARMAP, COPYRIGHT 2021

OPC CONCEPT PLAN

AMENITY
CENTER

FUTURE CISD ELEMENTARY AND MIDDLE SCHOOL
(59 ACRES)

600' CHANNEL
EASEMENT
VOL. 565
PG 505
DRCCT

POTENTIAL FUTURE CITY
ROAD ALIGNMENT BY

OTHERS

WWTP

FEMA
FLOODPLAIN

PHASE 1

PHASE 2

PHASE 3

PHASE 4

PHASE 5

PHASE 6

FARM

ROAD

2755

GRAPHIC SCALE IN FEET
0 150 300 600

1"=300' @ 24x36

NOTE:
THE PURPOSE OF THIS LAND PLAN IS TO DETERMINE THE
MAXIMUM POSSIBLE LOT COUNT, HOWEVER THE ACTUAL
LOT COUNT WILL LIKELY REDUCE ONCE DETENTION AND
UTILITY CORRIDORS ARE CONSIDERED.

400 North Oklahoma Drive, Suite 105
Celina, TX 75009
469-501-2200
State of Texas Registration No. F-928

Nicholson Lavon Land Use Acreage Summary

Perimeter Thoroughfares Rights of Way 4.1

Open Space and Buffers 52.1

Overhead Electrical Easement 3.4

Gas Easement 3.2

Wastewater Treatment Plant 13.9
Amenity Center 2.7
FEMA Floodplain 70.4

Collector Road 7.5

Residential Lots / Residential Rights of Way 300.5

Total 457.8

Nicholson Lavon Open Space Acreage
Summary

Open Space and Buffers 52.1

Overhead Electrical Easement 3.4

Gas Easement 3.2

FEMA Floodplain 70.4

Area (Net of Perimeter ROW) 453.7

Total Open Space 129.1

Total Percent Open Space 28.5%

Nicholson Lavon Lot Type Summary

40' x 115' 738 45.5%

50' x 115' 715 44.1%

60' x 120' 168 10.4%

Total 1,621

Nicholson Lavon Density Summary (Units per
Acre)

Gross 3.5

Phase 1 Phase 4

40' x 115' 88 40' x 115' 228

50' x 115' 111 50' x 115' 53

60' x 120' 82 60' x 120' 0

Total 281 Total 281

Phase 2 Phase 5

40' x 115' 34 40' x 115' 140

50' x 115' 170 50' x 115' 125

60' x 120' 58 60' x 120' 0

Total 262 Total 265

Phase 3 Phase 6

40' x 115' 116 40' x 115' 132

50' x 115' 152 50' x 115' 104

60' x 120' 0 60' x 120' 28

Total 268 Total 264
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9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

September 22, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Nicholson Ranch – 1,662 Lots (1600 Residential, 61 Open Spaces, 1 Amenity Center), 

457.84 Acres 
 Preliminary Plat Review 
 
Dear Ms. Dobbs: 
 
As requested, we have reviewed the revised Preliminary Plat, revised Preliminary Drainage Plan 
and revised Preliminary Utility Plan dated September 2023, as prepared by Kimley-Horn, for the 
above referenced property. The property is located south of the east extension of Lavon Trail 
Parkway, west of FM 2755 and east of Bear Creek 6. 
 
All previous comments have been satisfactorily addressed. 
 
The requested TIA is to be submitted with Phase 1. 
 
The requested drainage/detention study is to be provided with Phase 1. 
 
This concludes our review of the above-referenced revised Preliminary Plat, Preliminary Drainage 
Plan and Preliminary Utility Plan. We recommend APPROVAL for the Preliminary Plat. There may 
be additional comments from City Planners. 
 
The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
 
If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 
 
Sincerely, 
FREEMAN-MILLICAN, INC. 
 
 
  
Mark D. Hill, P.E. 
Consulting City Engineer 
 
Cc: David Carter, Mike Jones, Danny Anthony, Brent Murphree, P.E. 
 
F:\17024 - LAV General Servies\9 - Review\Nicholson Tract\Nicholson Ranch - Preliminary Plat - Rev 2.docx 

256

mailto:mdhill@fmi-dallas.com
mailto:mdhill@fmi-dallas.com


 

kimley-horn.com 400 North Oklahoma Drive, Suite 105, Celina, TX 75009 469-501-2200 

 

September 21, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Nicholson Ranch – 1,600 Lots, 457.84 Acres 
 Preliminary Plat Review 
 
Dear Ms. Dobbs: 

This letter is in response to your team’s comments dated September 20, 2023. The following 
items have been addressed as per the referenced review: 

General 

 

1. The development is within Collin County Municipal District 6 (CCMUD6) and the City 
of Lavon ETJ. 
 

 Response: Noted. 
 

2. Water service is by BCSUD. 
 

 Response: Noted. 
 

3. Wastewater service will be provided by CCMUD6 with a new treatment plant under 
pending permit #WQ0016204001. 

 
 Response: Noted. 
 

4.There is floodplain delineated in the area. This is an unstudied floodplain shown on the 
FEMA maps. 

 
 Response: Noted. 
 

5. A Traffic Impact Analysis (TIA) should be provided to identify impacts, per phase, on 
affected streets and intersections. The TIA should include recommendations for street 
and intersection improvements, deceleration lanes, etc. The bearings and distances 
along the north boundary line are not provided in the legal description. 

 
Response: A TIA is being conducted and will be submitted with Phase 1 
design. 
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kimley-horn.com 400 North Oklahoma Drive, Suite 105, Celina, TX 75009 469-501-2200 

 

 
PRELIMINARY PLAT 

 
 6. The bearings on the boundary should be clockwise. 
 

Response: Bearings have been adjusted.  
 

7. The bearings and distances along the north boundary line are not provided in the 
legal description.  

 
Response: The bearings and distances along the north boundary have been 
added to the legal description. 
 

8. The road along the north boundary should be called out as Lavon Trail Parkway.  
 

Response: Lavon Trail Parkway has been labeled. 
 

9. Dedicated Right-of-Way should be provided for the south portion of Lavon Trail 
Parkway (90’ total ROW). 

 
Response: Callout has been added.  
 

10. The temporary turn around easement located at the east end of Lavon Trail Parkway 
should be abandoned with the Final Plat for that phase. 

 
Response: The temporary turn around easement now clarifies that it will be 
abandoned with the Final Plat.  
 

11. ROW for Cul-de-sacs should be a minimum 116’ diameter to accommodate the 96’ 
diameter pavement, per Fire Code, and both 10’ parkways.  

 
Response: Cul-de-sac dimensions have been revised.  
 

12. The Point of Beginning should be identified.  
 

Response: This has been added. 
 

13. Several bearings and/or distances in the drawing do not match the legal description.  
 

Response: Legal description and distances and/or bearings have been revised 
and correspond. 
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kimley-horn.com 400 North Oklahoma Drive, Suite 105, Celina, TX 75009 469-501-2200 

 

 
14. On Sheet P-5, a portion of the boundary is missing from the drawing.  
 

Response: Sheet has been adjusted to show the west boundary line.  
 

15. Several of the callouts on the drawings overlap other callouts. These should be 
removed to allow for clarity.  

 
Response: Callouts have been adjusted and/or removed accordingly to 
provide clear depiction.  
 

16. Several callouts are cut off or missing due to sheet boundary.  
 

Response: Callouts have been adjusted.   
 

17. The legal description contains several bearings and distances that do not match the 
drawing. 

 
Response: Legal description and distances and/or bearings have been revised 
and correspond. 
 

18. The legal description has some callouts that do not appear in the drawing, including 
a Save and Except section. The Legal Description should accurately reflect the 
boundary to be platted.  

 
Response: Callouts listed in the legal description have been added to the 
drawing.  
 

19. Sheet D-0 – it is not clear if the existing drainage areas account for the new school 
north of Lavon Trail Parkway.  

 
Response: Within the development agreement between the developer and 
Community ISD, the ISD tract is only allowed to send predevelopment flows to 
the developers site. School development is responsible for detaining the 
difference between pre and port development flows. School is discharging 
within the existing RCB outfall that was installed just south of Lavon Trail 
Parkway on the developers property. 
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kimley-horn.com 400 North Oklahoma Drive, Suite 105, Celina, TX 75009 469-501-2200 

 

DRAINAGE PLAN 

 
20. It is not clear if detention is being provided for the project. A Study will be required to 

determine any impact of flow into Bluff Creek and areas south towards Camp Creek 
(adjacent properties). 
 
Response: Drainage/detention study is not required for submittal of plat. A 
note has been added to the coversheet confirming that a drainage and 
detention study will be prepared with Phase 1 design. 

 
Please contact me at (972)731-2189 or brent.murphree@kimley-horn.com should you have 
any questions or need any additional information. 

Sincerely, 

 

Brent Murphree, P.E. 
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9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

September 20, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Nicholson Ranch – 1,683 Lots, 457.935 Acres 
 Preliminary Plat Review 
 
Dear Ms. Dobbs: 
 
As requested, we have reviewed the revised Preliminary Plat, revised Preliminary Drainage Plan 
and revised Preliminary Utility Plan dated September 2023, as prepared by Kimley-Horn, for the 
above referenced property. The property is located south of the east extension of Lavon Trail 
Parkway, west of FM 2755 and east of Bear Creek 6. Our comments are as follows: 
 
General 
 

1. The development is within Collin County Municipal District 6 (CCMUD6) and the City of 
Lavon ETJ. 
 

2. Water service is by BCSUD. 
 

3. Wastewater service will be provided by CCMUD6 with a new treatment plant under 
pending permit #WQ0016204001. 
 

4. There is floodplain delineated in the area. This is an unstudied floodplain shown on the 
FEMA maps. 
 

5. A Traffic Impact Analysis (TIA) should be provided to identify impacts, per phase, on 
affected streets and intersections. The TIA should include recommendations for street 
and intersection improvements, deceleration lanes, etc. 
 

PRELIMINARY PLAT 
 

6. The bearings on the boundary should be clockwise. 
 

7. The bearings and distances along the north boundary line are not provided in the legal 
description. 
 

8. The road along the north boundary should be called out as Lavon Trail Parkway. 
 

9. Dedicated Right-of-Way should be provided for the south portion of Lavon Trail Parkway 
(90’ total ROW). 
 

10. The temporary turn around easement located at the east end of Lavon Trai Parkway 
should be abandoned with the Final Plat for that phase. 
 

11. ROW for Cul-de-sacs should be a minimum 116’ diameter to accommodate the 96’ 
diameter pavement, per Fire Code, and both 10’ parkways. 
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September 20, 2023 
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12. The Point of Beginning should be identified. 
 

13. Several bearings and/or distances in the drawing do not match the legal description. 
 

14. On Sheet P-5, a portion of the boundary is missing from the drawing. 
 

15. Several of the callouts on the drawings overlap other callouts. These should be removed 
to allow for clarity. 
 

16. Several callouts are cut off or missing due to sheet boundary. 
 

17. The legal description contains several bearings and distances that do not match the 
drawing. 
 

18. The legal description has some callouts that do not appear in the drawing, including a 
Save and Except section. The Legal Description should accurately reflect the boundary 
to be platted. 
 

19. Sheet D-0 – It is not clear if the existing drainage areas account for the new school north 
of Lavon Trail Parkway. 
 

DRAINAGE PLAN 
 

20. It is not clear if detention is being provided for the project. A Study will be required to 
determine any impact of flow into Bluff Creek and areas south towards Camp Creek 
(adjacent properties). 
 

This concludes our review of the above-referenced revised Preliminary Plat. A copy of sheets with 
markups is attached for your convenience. There may be additional comments from City 
Planners. 
 
The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
 
If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 
 
Sincerely, 
FREEMAN-MILLICAN, INC. 
 
 
  
Mark D. Hill, P.E. 
Consulting City Engineer 
 
Attachments 
 
Cc: David Carter, Mike Jones, Danny Anthony, Brent Murphree, P.E. 
 
F:\17024 - LAV General Servies\9 - Review\Nicholson Tract\Nicholson Ranch - Preliminary Plat - Rev 1.docx 
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CITY OF LAVON 
Agenda Brief 

MEETING:  October 17, 2023 ITEM:   _7 - H__ 

Item: 

Discussion and action regarding the revision of the preliminary plat of the State Highway 205 
Tract, on 70.456 acres out of the W.A.S. Bohannan Survey, A-121, southeast of the intersection 
of SH 78 and SH 205, Lavon, Collin County, Texas (CCAD Property ID’s 2110476, 2614673, 
2790029, and 2624070).  

Application Information 

Owner(s): Bear Creek Commercial Properties, LP 

Applicant: McClure Partners 

Location: 900 S. SH 78, southwest of the intersection of SH 78 and Burleson Drive 

Description: 70.456 acres of land in the W.A.S. Bohannan Survey, Abstract No.121, Lavon, 
Collin County, TX, (CCAD Property ID’s 2110476, 2614673, 2790029, and 
2624070) 

Current Zoning: Planned Development – PD 

Request: Revision of Preliminary Plat 

Request Details 

The applicant is seeking approval of a revision of the preliminary plat of the State Highway 205 Addition 
to adjust the lot lines for Block A, Lot 2 and Lot 3.  

Code Excerpts: 

TEXAS LOCAL GOVERNMENT CODE 
§ 212.004.  PLAT REQUIRED

Sec. 212.004.  PLAT REQUIRED.  (a)  The owner of a tract of land located within the limits or in 
the extraterritorial jurisdiction of a municipality who divides the tract in two or more parts to lay out 
a subdivision of the tract, including an addition to a municipality, to lay out suburban, building, or 
other lots, or to lay out streets, alleys, squares, parks, or other parts of the tract intended to be  

263



 
 
 
dedicated to public use or for the use of purchasers or owners of lots fronting on or adjacent to the 
streets, alleys, squares, parks, or other parts must have a plat of the subdivision prepared.  A division 
of a tract under this subsection includes a division regardless of whether it is made by using a metes 
and bounds description in a deed of conveyance or in a contract for a deed, by using a contract of 
sale or other executory contract to convey, or by using any other method.  A division of land under 
this subsection does not include a division of land into parts greater than five acres, where each part 
has access and no public improvement is being dedicated. 

 
Code Excerpts: 

CITY OF LAVON – ARTICLE 9.02 SUBDIVISION ORDINANCE  
SECTION 9.02.002  

Preliminary plat shall be any plat of any lot, tract, or parcel of land that is not to be recorded but is 
only a proposed division of land for review and study by the city. 
 

 

The property is located within the Grand Heritage Planned Development, established in 2004 by 
Ordinance No. 2004-09-05.  
 
On June 5, 2018, the City Council approved the preliminary plat of the State Highway 205 Tract. In 
November 2018, Phase 1 of the State Highway 205 Tract was approved and developed with the 
installation of a paved public access easement and utilities.   
 
A revision of the preliminary plat has been proposed to adjust the lot lines of Block A, Lot 2 and Lot 3. 
The revision changes the area of the lots as follows:  
 

2018 Preliminary Plat  Proposed Revision  
Blk A, Lot 2 = 2.555 acres Blk A, Lot 2 = 1.559 acres 
Blk A, Lot 3 = 2.836 acres Blk A, Lot 3 = 3.829 acres 

 
Notwithstanding related adjustments to access easements, no other revisions are proposed. 
 
Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF THE REVISION OF PRELIMINARY PLAT OF 
THE STATE HIGHWAY 205 TRACT, ON 70.456 ACRES OUT OF THE W.A.S. BOHANNAN 
SURVEY, A-121, SOUTHEAST OF THE INTERSECTION OF SH 78 AND SH 205, LAVON, 
COLLIN COUNTY, TEXAS TO ADJUST THE LOT LINES OF BLOCK A, LOT 2 AND LOT 3. 
MOTION MADE: NABORS       
SECONDED:  COX 
APPROVED:   UNANIMOUS (Absent, Tiegs) 
 

 
Staff Notes: 

The proposed revision of the preliminary plat was reviewed by the staff development review committee 
and the City Engineer. The revised preliminary plat generally meets the technical requirements and 
complies with the zoning and subdivision regulations.  Approval is recommended subject to satisfaction 
of the City Engineer’s final approval and compliance with the items noted in the City Engineer’s letter.  
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Attachments:    1. Location Exhibits  
 2. Application and Final Plat 
 3. Engineer Correspondence 

265



266



267



268



269



270



271



9/22/2023

1

Future Land Use Plan

Zoning 
Map

8

9

272



9/22/2023

2

Grand Heritage 
PD

Development 
Plan

Location 
Exhibit

10

11

273



9/22/2023

3

Revision of Block A, Lots 2 and 3 

2018 Proposed Revision

12

274



9/22/2023

1

Future Land Use Plan

Zoning 
Map

6

7

275



9/22/2023

2

Grand Heritage 
PD

Development 
Plan

Location 
Exhibit
Spec’s

8

9

276



 
  

 
9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

September 26, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) - 1 Lot, 1.559 Acres 
 Preliminary Plat 
 Final Plat 
 
Dear Ms. Dobbs: 
 
As requested, we have reviewed the revised Preliminary Plat and Final Plat dated June 13, 2023 
(no revision date provided), as prepared by Peiser & Man kin Surveying, LLC and Construction 
Plans dated September 25, 2023 as prepared by Vasquez Engineering, LLC, for the above 
referenced property. The property is located south of SH 78 and west of Highway 205 Tract, 
Phase 1 (O’Reilly Auto Parts). 
 
All previous comments have been satisfactorily addressed. 
 
This concludes our review of the above referenced Preliminary Plat, Final Plat and Construction 
Plans. We recommend APPROVAL of the Preliminary Plat and Final Plat. 
 
The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
 
If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 
 
Sincerely, 
FREEMAN-MILLICAN, INC. 
 
 
  
Mark D. Hill, P.E. 
Consulting City Engineer 
 
Cc: David Carter, Mike Jones, Danny Anthony 
 
F:\17024 - LAV General Servies\9 - Review\Specs\Hwy 205 Add Ph 2 - Specs - Plats - Rev 2.docx 
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9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

September 21, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) - 1 Lot, 1.559 Acres 
 Preliminary Plat 
 Final Plat 
 
Dear Ms. Dobbs: 
 
As requested, we have reviewed the revised Preliminary Plat and Final Plat dated June 13, 2023 
(no revision date provided), as prepared by Peiser & Man kin Surveying, LLC and Construction 
Plans dated September 21, 2023 as prepared by Vasquez Engineering, LLC, for the above 
referenced property. The property is located south of SH 78 and west of Highway 205 Tract, 
Phase 1 (O’Reilly Auto Parts). Our comments are as follows: 
 
PRELIMINARY PLAT 
 

1. The existing sanitary sewer easement (#20200721001133020) should be shown on Lot 
5, Block A. 
 

2. Note #6 references the PD Ordinance. This Ordinance has been amended per 
Ordinance 2023-08-01 and should be included. 
 

3. The adjacent drainage easement (#20181206001488440) should be shown in Lot 1, 
Block B. 
 

FINAL PLAT 
 

4. The size of the Access easements in the adjacent lot should be verified that they are 
sufficient for the proposed pavement. 
 

5. The existing sanitary sewer easement is to be abandoned by separate instrument per 
the notation on the Plat. However, only a portion is to be abandoned. We recommend 
that the portion to remain be clearly identified. In addition, the hatch used to denote the 
abandoned portion should be identified in a legend or similar. 
 

6. The proposed drainage easement shown at the southeast corner does not conform to 
the Preliminary Plat. This easement should extend to the existing channel/drainage 
easement. 
 

7. All easements that are identified to be provide by Separate Instrument should have filing 
information provided on the Plat prior to signing for fling purposes. (comment 
acknowledged in response letter) 
 

CONSTRUCTION PLANS 
 

8. Sheet C2 – We recommend that the easements for pavement west of the property line 
be shown. The pavement extents should be located within the easement boundary. 
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Ms. Kim Dobbs 
Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) – Preliminary & Final Plat Review 
September 21, 2023 
Page 2 of 2 
 

  

 
9. Sheet C2 – A TxDOT permit will be required for any work performed within the SH 78 

Right-of-Way. (comment acknowledged in response letter) 
 

10. Sheet C3 – The Engineer should verify the flow from the outfall to the channel/drainage 
easement is within the proposed drainage easement. 
 

11. Sheet C3 – There is grading activities outside the property boundary. This will require an 
easement or written permission from adjacent property owner allowing work to be done 
on their property. A copy should be provided to the City for its records. (comment 
acknowledged in response letter) 
 

12. A copy of the referenced Geotechnical Report has been provided to the City for its 
records. 
 

13. Sheet C6.1 – The easement shown at the outfall should match the proposed easement 
extending to the channel/drainage easement. 
 

This concludes our review of the above referenced Preliminary Plat, Final Plat and Construction 
Plans. A copy of sheets with markups is provided for your convenience. These markups should 
be considered typical in nature and NOT be considered a comprehensive markup set. 
 
The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
 
If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 
 
Sincerely, 
FREEMAN-MILLICAN, INC. 
 
 
  
Mark D. Hill, P.E. 
Consulting City Engineer 
 
Cc: David Carter, Mike Jones, Danny Anthony 
 
F:\17024 - LAV General Servies\9 - Review\Specs\Hwy 205 Add Ph 2 - Specs - Plats - Rev 1.docx 
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1919 S. Shiloh Road, Suite 440 ◦ Garland, TX 75042 ◦ Tel. 972-278-2948 ◦ www.vasquezengineering.com 

 

    
 

Vasquez Engineering, L.L.C. 
 

 

September 21, 2023 

 

 

 

Ms. Kim Dobbs 

City of Lavon 

P.O Box 340 

Lavon, TX 75166 

 

Re:   Hwy 205 Tract – Phase 2, Lot 2 Block A (Spec’s) – 1 Lot, 1.559 Acres 

 Preliminary Plat 

 Final Plat 

 

Dear Kim, 

 

We have reviewed the comments from your City Engineer in a letter to you dated September 7, 

2023, and the following are our responses: 

 

General  

 

Comments 1-5 noted. 

 

Preliminary Plat 

 

6. Due to the reconfiguration of Lot 2 and Lot 3, Block A from the original Preliminary Plat 

for Hwy 205 Tract, a revised Preliminary Plat has been provided. 

VE Response:  General comment. 

7. The western boundary has been adjusted for the TxDOT Right-of-Way acquisition for SH 

205. 

VE Response:  General comment. 

8. Block A, Lot 1 has been removed form the this Preliminary Plat.  This is the O’Reilly 

Auto Parts property that was final platted as part of the Highway 205 Tract Property.  It is 

not clear as to why this has been removed from this Preliminary Plat 

VE Response:  As stated Lot 1 has been final platted and is no longer required to be 

preliminary platted as it is a legal lot. This is typical of Preliminary Plats as lots are final 

platted they are removed from the parent Preliminary Plats.   

9. All future utility and access easements have been removed.  At a minimum, an access 

easement should be shown for connection between Lot 2/SH 78 and Endeavour Blvd. 

VE Response:  You are correct the preliminary plat submitted with the application had 

those easements missing, we submitted a subsequent revised preliminary plat with those 

easements included however it appears that updated version was not available for your 

1st review.   The attached preliminary plat has the missing easements included.   

10. Right-of-Way for Endeavour Blvd and the future CR 484 extension are still in place. 

VE Response:  General comment. 

11. Endeavour Blvd is misspelled. 

VE Response:  Spelling has been corrected.   
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12. One of the easements in incorrectly identified a “City of Lavon Water Supply 

Corporation”. “City of” should be removed. 

VE Response:  Revised as requested.  

13. The easements at SH 205 & Endeavour Blvd should be updated. 

VE Response:  Those easements have been updated.     

14. The Owner contact name should be verified. 

VE Response:  Revised to match application signatory.  

15. The “Future Road” near the east property line should be changed to “Future Grand 

Avenue”. 

VE Response:  Revised as requested.  

 

Final Plat 

 

16. In the dedication, reference to Lavon Special Utility District should be Bear Creek 

Special Utility District. 

VE Response:  Revised as requested.  

17. The Owner’s contact name and signatory should be verified. 

VE Response:  Revised to match application signatory.  

18. The Bear Creek SUD Approval Stamp should be included on the Plat. 

VE Response:  SUD approval stamp added, plans have been submitted to them for review. 

19. All easements that are identified to be provided by Separate instrument should have filing 

information provided on the Plat prior to signing for filing purposes. 

VE Response:  Comment noted.  

20. The easements for the offsite pavement should be shown on the Plat. 

VE Response:  Easement shown to be by separate instrument.    

21. A drainage easement will be required south of the site. 

VE Response:  Easement shown to be by separate instrument.  

22. An access easement will need to extend/be provided to/at the south property line. 

VE Response:  Easement shown.  

23. It is not clear what line L32 represents. 

VE Response:  That callout has been removed.  This required line table had to be rerun, 

so there still is an L32 just at a different location.    

 

Construction Plans 

 

24. The title on the cover sheet and title blocks should be changed to Lot 2 per the Final Plat. 

VE Response:  Lot # revised. 

25. Sheet C2 – Easements are required for the pavement west of the property line. 

VE Response:  Easements shown.  

26. Sheet C2 – A TxDOT permit will be required for any work performed within the SH 78 

Right-of-Way. 

VE Response: Noted, separate permit set to be prepared for the work in the ROW.   

27. Sheet C2 – Fire lanes shall be a minimum of 7” thick pavement.  The Dumpster pad and 

area 10’ in front of be minimum 8” thick pavement. 

VE Response: pavement thicknesses revised.  The area in front of the dumpster pad is 

greater than 10’. 

28. Sheet C2 – In Paving Note #1, water adjustments per Bear Creek SUD Standard. 

VE Response: Notes revised. 

29. Sheet C3 – There is grading activities outside the property boundary.  This will require an 

easement or written permission from adjacent property owner allowing work to be done 

on their property.  A copy should be provided to the City for its records. 

VE Response: We will work on obtaining the off-site grading letter. 
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30. Sheet C3 – A copy of the referenced Geotechnical Report should be provided to the City 

for its records. 

VE Response: Copy of report included with this resubmittal.   

31. Sheet C3 – The 100-year flood limit should be shown on the drawing. 

VE Response: Added. 

32. Sheet C5 – Erosion control outside the property will require written permission from 

adjacent property owner.  A copy should be provided to the City for its records.   

VE Response: We will work on obtaining the off-site erosion control letter.   

33. Sheet C6.1 – An easement will be required for the storm sewer outfall and appurtenances 

outside the property line.   

VE Response: Easement shown.   

34. Sheet C6.1 – The 100-year flood limits should be shown on the drawing. 

VE Response: Added. 

35. Sheet C6.2 – The 100-year flood elevation should be shown. The Engineer should verify 

that the designed system will operate during the 100-year flood event.  

VE Response: Shown, and the system will still operate in partial flow. 

36. Sheet C7.1 – The sanitary sewer cleanout will need to be installed on the realigned 

service line. 

VE Response: Added. 

37. Sheet C7.1 – Add note to Sta 0+00 to be an internal drop manhole. 

VE Response: The need for a drop manhole has been removed.   

38. Sheet C7.1 – Line SS-2 should be noted as private line. 

VE Response: Note added. 

39. Sheet C7.2 – All sanitary sewer pipe to be SDR 26. 

VE Response: Noted. 

40. Sheet C7.2 – Line SS-1 will be a public line. 

VE Response: Typo corrected. 

41. Sheet C7.2 – Sta 0+00 manhole is an internal drop manhole. 

VE Response: The need for a drop manhole has been removed.   

42. Sheet C7.1 & C7.2 – The flowline for SS-2 at Sta 0+00 do not match between the plan 

sheet and profile sheet. 

VE Response: Corrected. 

43. Sheet C7.2 – A profile for SS-2 (Private) should be provided. 

VE Response:  Provided.   

44. Sheet C7.2 – A note should be added stating: ALL DROP CONNECTIONS SHALL BE 

INTERNAL DROPS AND SHALL CONFORM TO CITY OF LAVON STANDARD 

DETAIL DS-SS1. 

VE Response: The need for a drop manhole has been removed.   

45. Sheet C8 – The detectable warning surface is not called out on the barrier free ramp 

detail. 

VE Response: Unless required by City ordinance detectable warning surfaces on barrier 

free ramps are only required with public ROW.  The barrier free ramps on this project 

are private.   

46. Sheet C8 – The on-site concrete pavement detail should include 8”. 

VE Response: Added. 

47. Sheet C8 – A copy of the geotechnical report should be provided to the City for its 

records. 

VE Response: Copy of report included with this resubmittal.   

48. Review of landscape plans to be provided by others. 

VE Response: Noted. 
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Spec’s 2 9-21-2023   

 

 

1919 S. Shiloh Road, Suite 440 ◦ Garland, TX 75042 ◦ Tel. 972-278-2948 ◦ www.vasquezengineering.com 
 

We believe we have addressed all the comments completely and look forward to final approval.  

If you have any questions or require any additional information, please let me know. 

 

Sincerely, 

 

Juan J. Vasquez 
 

Juan J. Vasquez, P.E. 

President 

Vasquez Engineering, L.L.C. 

TX Registration No.: F-12266 
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9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225     DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555  
TEXAS REGISTERED ENGINEERING FIRM F-2827    TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 

TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

September 7, 2023 

Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 

Re: Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) - 1 Lot, 1.559 Acres 
Preliminary Plat 
Final Plat 

Dear Ms. Dobbs: 

As requested, we have reviewed the Preliminary Plat and Final Plat dated June 13, 2023, 
as prepared by Peiser & Mankin Surveying, LLC and Construction Plans dated August 23, 2023 
as prepared by Vasquez Engineering, LLC, for the above referenced property. The 
property is located south of SH 78 and west of Highway 205 Tract, Phase 1 (O’Reilly Auto 
Parts). Our comments are as follows: 

General 

1. The development consists of 1 lot.

2. The property is zoned Planned Development (PD).

3. Water service is by BCSUD. This review does not include water.

4. Wastewater service will be provided by the City of Lavon.  The development will flow to 
the Bear Creek WWTP.

5. Traffic impacts for this area are included in the TIA prepared for Bear Creek Commercial 
Development, February 2023. The Highway 205 Tract, including this lot, is included in 
this study.

PRELIMINARY PLAT 

6. Due to the reconfiguration of Lot 2 and Lot 3, Block A from the original Preliminary Plat
for Hwy 205 Tract, a revised Preliminary Plat has been provided.

7. The western boundary has been adjusted for the TxDOT Right-of-Way acquisition for SH
205.

8. Block A, Lot 1 has been removed from this Preliminary Plat. This is the O’Reilly Auto
Parts property that was final platted as part of the Highway 205 Tract property. It is not
clear as to why this has been removed from this Preliminary Plat.

9. All future utility and access easements have been removed. At a minimum, an access
easement should be shown for connection between Lot 2/SH 78 and Endeavour Blvd.

10. Right-of-Way for Endeavour Blvd and the future CR 484 extension are still in place.

11. Endeavour Blvd is misspelled.
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Ms. Kim Dobbs 
Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) – Preliminary & Final Plat Review 
September 7, 2023 
Page 2 of 4 

12. One of the easements is incorrectly identified as “City of Lavon Water Supply
Corporation”. “City of” should be removed.

13. The easements at SH 205 & Endeavour Blvd should be updated.

14. The Owner contact name should be verified.

15. The “Future Road” near the east property line should be changed to “Future Grand
Avenue”.

FINAL PLAT 

16. In the dedication, reference to Lavon Special Utility District should be Bear Creek
Special Utility District.

17. The Owner’s contact name and signatory should be verified.

18. The Bear Creek SUD Approval Stamp should be included on the Plat.

19. All easements that are identified to be provide by Separate Instrument should have filing
information provided on the Plat prior to signing for fling purposes.

20. The easements for the offsite pavement should be shown on the Plat.

21. A drainage easement will be required south of the site.

22. An access easement will need to extend/be provided to/at the south property line.

23. It is not clear what line L32 represents.

CONSTRUCTION PLANS 

24. The title on the cover sheet and title blocks should be changed to Lot 2 per the Final
Plat.

25. Sheet C2 – Easements are required for the pavement west of the property line.

26. Sheet C2 – A TxDOT permit will be required for any work performed within the SH 78
Right-of-Way.

27. Sheet C2 – Fire lanes shall be minimum 7” thick pavement. The Dumpster pad and area
10’ in front to be minimum 8” thick pavement.

28. Sheet C2 – In Paving Note #1, water adjustments per Bear Creek SUD standard.

29. Sheet C3 – There is grading activities outside the property boundary. This will require an
easement or written permission from adjacent property owner allowing work to be done
on their property. A copy should be provided to the City for its records.

30. Sheet C3 – A copy of the referenced Geotechnical Report should be provided to the City
for its records.
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Ms. Kim Dobbs 
Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) – Preliminary & Final Plat Review 
September 7, 2023 
Page 3 of 4 

31. Sheet C3 – The 100-year flood limit should be shown on the drawing.

32. Sheet C5 – Erosion control outside the property will require written permission from
adjacent property owner. A copy should be provided to the City for its records.

33. Sheet C6.1 – An easement will be required for the storm sewer outfall and
appurtenances outside the property line.

34. Sheet C6.1 – The 100-year flood limits should be shown on the drawing.

35. Sheet C6.2 – The 100-year flood elevation should be shown. The Engineer should verify
that the designed system will operate during the 100-year flood event.

36. Sheet C7.1 – The sanitary sewer cleanout will need to be installed on the realigned
service line.

37. Sheet C7.1 – Add note to Sta 0+00 to be an internal drop manhole.

38. Sheet C7.1 – Line SS-2 should be noted as a private line.

39. Sheet C7.2 – All sanitary sewer pipe to be SDR 26.

40. Sheet C7.2 – Line SS-1 will be a public line.

41. Sheet C7.2 – Sta 0+00 manhole is an internal drop manhole.

42. Shet C7.1 & C7.2 – The flowline for SS-2 at Sta 0+00 do not match between the plan
sheet and profile sheet.

43. Sheet C7.2 – A profile for SS-2 (Private) should be provided.

44. Sheet C7.2 – A note should be added stating: ALL DROP CONNECTIONS SHALL BE
INTERNAL DROPS AND SHALL CONFORM TO CITY OF LAVON STANDARD DETAIL
4, SHEET DS-SS1

45. Sheet C8 – The detectable warning surface is not called out on the barrier free ramp
detail.

46. Sheet C8 – The on-site concrete pavement detail should include 8”.

47. Sheet C8 – A copy of the geotechnical report should be provided to the City for its
records.

48. Review of landscape plans to be provided by others.

This concludes our review of the above referenced Preliminary Plat, Final Plat and Construction 
Plans. A copy of sheets with markups is provided for your convenience. These markups should 
be considered typical in nature and NOT be considered a comprehensive markup set. 

The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
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Ms. Kim Dobbs 
Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) – Preliminary & Final Plat Review 
September 7, 2023 
Page 4 of 4 

If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 

Sincerely, 
FREEMAN-MILLICAN, INC. 

Mark D. Hill, P.E. 
Consulting City Engineer 

Cc: David Carter, Mike Jones, Danny Anthony 

F:\17024 - LAV General Servies\9 - Review\Specs\Hwy 205 Add - Specs - Plats - Rev 0.docx 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:   _7 - I__      
 

 
Item: 

 
Discussion and action regarding the final plat of the State Highway 205 Tract, Phase 2 Addition, 
Lot 2, Block A consisting of 1 commercial lot on 1.559 acres of land at 900 S. SH 78, situated in 
the W.A.S. Bohannan Survey, A-121, southwest of the intersection of SH 78 and Burleson Drive, 
Lavon, Collin County, TX (CCAD Property ID 2614673).  
 

Application Information 

Owner(s):  Bear Creek Commercial Properties, LP 
 
Applicant:  McClure Partners 

Location: 900 S. SH 78, southwest of the intersection of SH 78 and Burleson Drive 

Description: 1.559 acres of land in the W.A.S. Bohannan Survey, Abstract No.121, Lavon, Collin 
County, TX, (CCAD Property ID 2614673). 

Current Zoning: Planned Development – PD 

Request: Final Plat  

Request Details 

The applicant is seeking approval of a final plat of the State Highway 205 Tract, Phase 2 Addition, a 
commercial planned development. The proposed addition consists of one commercial lot.  
 
Code Excerpts: 

TEXAS LOCAL GOVERNMENT CODE 
§ 212.004.  PLAT REQUIRED 

Sec. 212.004.  PLAT REQUIRED.  (a)  The owner of a tract of land located within the limits or in 
the extraterritorial jurisdiction of a municipality who divides the tract in two or more parts to lay out 
a subdivision of the tract, including an addition to a municipality, to lay out suburban, building, or 
other lots, or to lay out streets, alleys, squares, parks, or other parts of the tract intended to be  
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dedicated to public use or for the use of purchasers or owners of lots fronting on or adjacent to the 
streets, alleys, squares, parks, or other parts must have a plat of the subdivision prepared.  A division 
of a tract under this subsection includes a division regardless of whether it is made by using a metes 
and bounds description in a deed of conveyance or in a contract for a deed, by using a contract of 
sale or other executory contract to convey, or by using any other method.  A division of land under 
this subsection does not include a division of land into parts greater than five acres, where each part 
has access and no public improvement is being dedicated. 

 
Code Excerpts: 

CITY OF LAVON – ARTICLE 9.02 SUBDIVISION ORDINANCE  
SECTION 9.02.004 (d) FINAL PLAT 

After approval of the preliminary plat by the planning and zoning commission and City Council, a 
final plat, prepared by a registered public surveyor bearing his or her seal and the construction plans 
prepared by a registered professional civil engineer bearing his or her seal, shall be submitted to the 
planning and zoning commission. 
 

 

The property is located within the Grand Heritage Planned Development, established in 2004 by 
Ordinance No. 2004-09-05. On June 5, 2018, the City Council approved the preliminary plat of the State 
Highway 205 Tract. In November 2018, Phase 1 of the State Highway 205 Tract was approved and 
developed with the installation of a paved public access easement and utilities.   
 
A revision of the preliminary plat has been proposed to adjust the lot lines of Block A, Lot 2 and Lot 3. 
The final plat conforms to the approved zoning and revised preliminary plat.  
 
The proposed development takes access from a public access easement and will provide for the extension 
of public infrastructure systems for water and sanitary sewer.  
 
Planning and Zoning Commission Report:   

 
MOTION: RECOMMEND APPROVAL OF THE FINAL PLAT OF THE STATE HIGHWAY 205 
TRACT, PHASE 2 ADDITION, LOT 2, BLOCK A CONSISTING OF 1 COMMERCIAL LOT ON 
1.559 ACRES OF LAND AT 900 S. SH 78, SITUATED IN THE BOHANNAN SURVEY, A-121, 
SOUTHWEST OF THE INTERSECTION OF SH 78 AND BURLESON DRIVE, LAVON, 
COLLIN COUNTY, TX SUBJECT TO CITY ENGINEER APPROVAL. 
MOTION MADE: NABORS       
SECONDED:  COX 
APPROVED:   UNANIMOUS (Absent, Tiegs) 
 

 
Staff Notes: 

The proposed final plat and construction plans were reviewed by the staff development review committee 
and the City Engineer. The final plat generally meets the technical requirements and complies with the 
zoning and subdivision regulations.  Approval is recommended subject to satisfaction of the City 
Engineer’s final approval and compliance with the items noted in the City Engineer’s letter.  
 
Attachments:    1. Location Exhibits  
 2. Application and Final Plat 
 3. Engineer Correspondence 
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9330 LYNDON B. JOHNSON FREEWAY, SUITE 1225            DALLAS, TEXAS, 75243           TELEPHONE:  (214) 503-0555             

TEXAS REGISTERED ENGINEERING FIRM F-2827     TEXAS PROFESSIONAL LAND SURVEYING FIRM REGISTRATION NO. 10116400 
TEXAS REGISTERED ARCHITECTURE FIRM NO. BR1360 

 

September 26, 2023 
 
Ms. Kim Dobbs 
City of Lavon 
PO Box 340 
Lavon, TX 75166 
 
Re: Hwy 205 Tract - Phase 2, Lot 2 Block A (Spec’s) - 1 Lot, 1.559 Acres 
 Preliminary Plat 
 Final Plat 
 
Dear Ms. Dobbs: 
 
As requested, we have reviewed the revised Preliminary Plat and Final Plat dated June 13, 2023 
(no revision date provided), as prepared by Peiser & Man kin Surveying, LLC and Construction 
Plans dated September 25, 2023 as prepared by Vasquez Engineering, LLC, for the above 
referenced property. The property is located south of SH 78 and west of Highway 205 Tract, 
Phase 1 (O’Reilly Auto Parts). 
 
All previous comments have been satisfactorily addressed. 
 
This concludes our review of the above referenced Preliminary Plat, Final Plat and Construction 
Plans. We recommend APPROVAL of the Preliminary Plat and Final Plat. 
 
The review conducted by FMI was for the limited purpose of code and ordinance compliance 
review for the exclusive benefit of the City of Lavon.  The above referenced documents were not 
reviewed as to their quality or for errors on the part of the surveyor or engineer.   
 
If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com. 
 
Sincerely, 
FREEMAN-MILLICAN, INC. 
 
 
  
Mark D. Hill, P.E. 
Consulting City Engineer 
 
Cc: David Carter, Mike Jones, Danny Anthony 
 
F:\17024 - LAV General Servies\9 - Review\Specs\Hwy 205 Add Ph 2 - Specs - Plats - Rev 2.docx 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:   _ 7 - J_       
 
 
Item: 

Discussion and action regarding Resolution No. 2023-10-04 approving and authorizing the 
execution of a Professional Services Agreement with LJA Engineering, Inc. for professional 
services and associated Task Orders for planning support services and preliminary park design 
services. 

Background: 
 
The demand for planning services remains steady as development and a growing number of commercial 
project applications are submitted. Until such time that the City retains professional planners on staff, it is 
advisable to engage professional consultants to assist with and represent the City on the more complex 
applications.  

Since 2019, Abra Nusser, AICP, has provided services to the City of Lavon pursuant to specific 
engagements for projects, such as the Comprehensive Plan Update, Strategic Plan Update, and 
development of the Parks and Recreation Master Plan.  

Ms. Nusser recently accepted a position as Director, Placemaking + Resilience with the engineering firm 
of LJA, and for uninterrupted services, a professional services agreement (PSA) between the City and 
LJA Engineering, Inc. is proposed. 

The PSA is accompanied by two Task Orders: 

1) Planning Services - continuation of current generalized professional services 
2) Preliminary Park Design Services – new service to program or design the City’s growing 

parkland near City Hall    

Financial Implication: 
 
The costs for services are typically offset by development application fees to some degree. Funding has 
been allocated in the annual budget.  

Staff Notes: 
 
Approval is recommended subject to final legal review by the City Attorney.  
 
    Attachments:   Proposed Resolution and Agreement/Task Orders 
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CITY OF LAVON, TEXAS 
RESOLUTION NO. 2023-10-04 

Professional Services – LJA Engineering – Planning and Park Design 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS APPROVING AND AUTHORIZING THE EXECUTION OF A 
PROFESSIONAL SERVICES AGREEMENT WITH LJA ENGINEERING, 
INC. FOR PROFESSIONAL SERVICES, INCLUDING TASK ORDERS FOR 
PLANNING AND PRELIMINARY PARK DESIGN SERVICES; AND 
PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, the City Council, from time to time, desires to contract for the professional services of 
planners, designers, engineers, surveyors, landscape architects, and others required to provide Public Works, 
Engineering, Planning, Design, Development, and Construction services, and other services; and 

WHEREAS, the City Council has reviewed the proposed professional services agreement and task 
orders and determined that it is necessary and in the best interests of the City of Lavon to approve the 
proposed master service agreement and task orders, subject to the City Attorney’s review and approval.  

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

SECTION 1. The City Council does, subject to city attorney approval, hereby approve and 
authorize the execution of a Professional Services Agreement with LJA 
Engineering, Inc. for professional planning and preliminary park design 
services, such agreement and associated Task Orders being attached hereto and 
incorporated herein as “Exhibit A”, “Exhibit B”, and “Exhibit C”, respectively.    

SECTION 2. This resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 
17th day of October 2023.   

 
 
 

 ____________________________________ 
       Vicki Sanson  
       Mayor 

ATTEST: 

 

____________________________ 
Rae Norton 
City Secretary 
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RESOLUTION NO. 2023-10-04 

 
 

EXHIBIT A 
 
 

PROFESSIONAL SERVICES AGREEMENT 
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O:\PROPOSAL\2023\City of Lavon\City of Lavon PROFESSIONAL SERVICES AGREEMENT.docx 
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PROFESSIONAL SERVICES AGREEMENT 
 
This Agreement prepared on September 18, 2023 is by and between City of Lavon with address at 120 School Road, Lavon, Texas 
75166 (“Client”) and LJA Engineering, Inc. (“LJA”), who agree as follows: 
 
Client engages LJA to perform professional services (the "Services") for the compensation set forth in one or more proposals or work 
authorizations (the “Proposal(s)”) for one or more projects (the “Project(s)”).  LJA shall be authorized to commence the Services upon 
execution of the Proposal(s) by the Client.  Client and LJA agree that this Agreement, the Proposal(s), and any attachments herein 
incorporated by reference (the “Agreement”) constitute the entire agreement between them. 
 
 
I. LJA’S RESPONSIBILITIES:  LJA shall perform or furnish the Services described in the Proposals, which shall be combined and 
attached as part of this Agreement.  Where the terms or conditions of any Proposal conflict with those of Parts I-III contained herein, the 
Proposal shall control for the Services performed under that Proposal only. 
 
II. CLIENT’S RESPONSIBILITIES:  Client, at its expense, shall do the following in a timely manner so as not to delay the Services: 

 

1. INFORMATION/REPORTS:  Furnish LJA with all information, reports, studies, site characterizations, advice, instructions, and 
similar information in its possession relating to the Project. 
 

2. REPRESENTATIVE / ACCESS:  Designate a representative for the Project who shall have the authority to transmit 
instructions, receive information, interpret and define Client’s policies, and make decisions with respect to the Services, and provide LJA 
safe access to any premises necessary for LJA to provide the Services. 
 

3. DECISIONS:  Provide all criteria and full information as to requirements for the Project, obtain (with LJA's assistance, if 
applicable) necessary approvals and permits, attend Project-related meetings, provide interim reviews on an agreed-upon schedule, 
make decisions on Project alternatives, and participate in the Project to the extent necessary to allow LJA to perform the Services. 
 
III. COMPENSATION, BILLING, & PAYMENT:  Client shall pay LJA for Services as denoted in the applicable Proposal and in 
accordance with the standard rate schedule – Attachment B. 
 
IV. STANDARD TERMS AND CONDITIONS: Attachment A. 
 
 
The persons signing this Agreement warrant that they have the authority to sign as, or on behalf of, the party for whom they are signing 
and each of the undersigned parties has caused this Agreement to be duly executed.  This Agreement contains a limitation of liability 
clause and the Client has read and consents to all terms. 
 
APPROVED FOR “CLIENT”        APPROVED FOR “LJA” 

CITY OF LAVON         LJA ENGINEERING, INC. 

 
 
 
By: 

 
 
 

  
 
By: 

 

 
Printed Name:    

 
Printed Name:      

 
Title:    

 
Title:  

 
Effective Date:  ________________________________ 

 
Attachments: 
A – Standard Terms and Conditions 
B – Standard Rate Schedule 

James S. Wiegert

Senior Vice President
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ATTACHMENT A 

STANDARD TERMS AND CONDITIONS 
 

1. STANDARD OF CARE.  The Services shall be 
performed with the professional skill and care ordinarily 
provided by competent engineers practicing under the same 
or similar circumstances and professional license.  The 
Services are not subject to, and LJA cannot provide, any 
warranty or guarantee, express or implied, including 
warranties or guarantees contained in any uniform 
commercial code, work authorization, requisition, or notice, 
except as provided herein. 
 
 2. CHANGE OF SCOPE.  The scope of Services set 
forth in any Proposal is based on facts known at the time of 
execution of the Proposal, including, if applicable, Client 
Data (defined below).  As the Project progresses, facts 
discovered, including, but not limited to, site conditions or 
the existence of differing subsurface or physical conditions, 
may indicate that the scope, pricing, or other terms must be 
redefined, and the parties shall reasonably cooperate to 
equitably adjust the scope, pricing, or terms of this 
Agreement accordingly. 

 

3. SAFETY.  LJA has established and maintains 
corporate programs and procedures for the safety of its 
employees.  Unless included as part of the Services, LJA 
specifically disclaims any authority or responsibility for 
general job site safety and safety of persons other than LJA 
employees. 
 

4. DELAYS.  The Services shall be performed 
expeditiously as is prudent considering the ordinary 
professional skill and care of a competent engineer.  Where 
LJA is prevented from completing any part of the Services 
within the schedule provided under the Agreement due to 
delay beyond its reasonable control, the schedule will be 
extended in an amount of time equal to the time lost due to 
such delay so long as LJA provides written explanation of 
the delay to Client.  Except with regard to payment of any 
amounts due LJA from any Services, neither party shall be 
liable to the other for any delays or failure to act, due to 
unforeseeable causes reasonably beyond the control of the 
party claiming such circumstances.  

  
5. TERMINATION/SUSPENSION.  Either party may 

terminate this Agreement upon thirty (30) days written 
notice to the other party.  In the event of termination, Client 
shall pay LJA for all Services, including profit relating 
thereto, rendered prior to termination, plus any expenses of 
termination.  In the event either party defaults in its 
obligations under this Agreement (including Client’s 
obligation to make the payments required hereunder), the 
non-defaulting party may suspend performance under this 
Agreement.  In the event of a suspension of Services, LJA 
shall have no liability to the Client for delay or damage 
caused the Client because of such suspension of Services.  

Before resuming Services, LJA shall be paid all sums due 
prior to suspension and any expenses incurred in the 
interruption and resumption of LJA’s Services.  LJA’s fees 
for the remaining Services and the time schedules shall be 
equitably adjusted.  Obligations under this Agreement, 
which by their nature would continue beyond the 
suspension or termination of this Agreement (e.g., 
indemnification), shall survive such suspension or 
termination.   
 

6. RELATIONSHIP WITH CONTRACTORS / 

REVIEW.  LJA shall serve as Client’s professional 
representative for the Services, and may make 
recommendations to Client concerning actions relating to 
Client’s contractors, but LJA specifically disclaims any 
authority to direct or supervise the means, methods, 
techniques, security or safety activities, personnel, 
compliance, sequences, or procedures of construction 
selected by Client’s contractors.  For Projects involving bid 
preparation, LJA may supply standard contract forms, 
templates, or other documents that will be executed 
between the Client and contractor(s).  It is the Client’s 
responsibility to review those documents and to obtain legal 
advice thereto. For Projects involving construction, Client 
acknowledges that under generally accepted professional 
practice, interpretations of construction documents in the 
field are normally required, and that performance of 
construction-related services by the design professional for 
the Project permits errors or omissions to be identified and 
corrected at comparatively low cost.  Evaluations of Client’s 
budget for construction and estimates prepared by LJA 
represent LJA’s judgment as a design professional. It is 
recognized, however, that neither LJA nor Client have 
control over the cost of labor, materials, or equipment, the 
contractor’s methods of determining bid prices, or 
competitive bidding, market, or negotiating conditions.  
Accordingly, LJA cannot and does not warrant or represent 
that bids or negotiated prices will not vary from Client’s 
budget or from any estimate of costs prepared or agreed to 
by LJA.  Client agrees to hold LJA harmless from any claims 
resulting from performance of construction-related services 
by persons other than LJA and LJA shall not be responsible 
for the contractor’s failure to perform the Work in 
accordance with the requirements of the Contract 
Documents.  In fulfilling its duties pursuant to the 
Agreement, Client permits LJA to elect to subcontract to 
others certain tasks in its scope of Services. 
   

 7. INSURANCE.  LJA will maintain insurance 
coverage for Professional Liability, Commercial Liability, 
Auto, and Workers' Compensation in amounts in 
accordance with legal and business requirements.  
Certificates evidencing such coverage will be provided to 
Client upon request.  For Projects involving construction, 
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Client agrees to require its construction contractor, if any, to 
include LJA as an additional insured on its policies relating 
to the Project.  LJA's coverages referenced above shall, in 
such case, be excess over any contractor's primary 
coverage.  Client shall require its construction contractor to 
include LJA as an indemnitee under any indemnification 
obligation of contractor to Client to the fullest extent allowed 
by law. 

 
8. PROJECTS WITH MULTIPLE CLIENTS.  When 

LJA undertakes a Project for multiple Clients, each Client 
on the Project is jointly and severally liable for payments for 
LJA’s Services.  If any Client fails to make timely payment 
to LJA, and the remaining Clients wish to continue the 
Project, the remaining Clients will promptly notify LJA in 
writing to continue the Project and their joint and several 
obligations shall remain the same.  LJA, at its option, may 
suspend the remaining performance under this Agreement 
until all past due payments are made, and authorization to 
proceed and pay from all non-defaulting Clients is received, 
or continue work on the Project and invoice and collect from 
the remaining Clients any payment (including damages) of 
amounts past due and that become due. 
 

9. SITE CONDITIONS.  Hazardous, archaeological, 
paleontological, cultural, biological, or other materials, 
protected resources, unknown underground facilities, or 
other conditions (“Conditions”) may exist at a site where 
there is no reason to believe they could or should be 
present.  LJA and Client agree that the discovery of 
unanticipated Conditions constitutes a changed condition 
that may mandate a renegotiation of the scope of Services.  
LJA will notify Client should unanticipated Conditions be 
encountered.  Client acknowledges and agrees that it 
retains title to all Conditions existing on the site and shall 
report to the appropriate public agencies, as required, any 
Conditions at the site that may present a potential danger to 
the public health, safety, or the environment.  Client shall 
execute any manifests in connection with avoidance, 
containment, transportation, storage, or disposal of 
Conditions resulting from the site. 
 

10. INDEMNITY.  LJA shall indemnify Client from and 
against liability for damage to the extent that the damage is 
actually caused by or results from an act of negligence, 
intentional tort, intellectual property infringement, or failure 
to pay a subcontractor or supplier committed by LJA, LJA’s 
agent, or another entity over which LJA exercises control.   

 
11. LIMITATION OF LIABILITY.  No employee or 

agent of LJA shall have individual liability to Client.  Client 
agrees that, to the fullest extent permitted by law, LJA's total 
liability to Client for any and all injuries, claims, losses, 
expenses or damages whatsoever arising out of or in any 
way related to the Project or this Agreement from any 
causes including, but not limited to, LJA's negligence, 
errors, omissions, strict liability, or breach of contract, and 
whether claimed directly or by way of contribution, shall not 
exceed the total compensation received by LJA for the 
relevant work authorization or proposal under this 
Agreement.  If Client desires a limit of liability greater than 
that provided above, Client and LJA shall include in Part III 

of this Agreement the amount of such limit and the 
additional compensation to be paid to LJA for assumption 
of such additional risk. 

 
12. CONSEQUENTIAL DAMAGES.  IN NO EVENT 

WILL EITHER PARTY BE LIABLE TO THE OTHER FOR 
CONSEQUENTIAL, INCIDENTAL, PUNITIVE, SPECIAL, 
OR EXEMPLARY DAMAGES, INCLUDING LOST 
REVENUES, LOSS OF USE, LOSS OF FINANCING, 
LOSS OF REPUTATION, LOST PROFITS, DELAYS, OR 
OTHER ECONOMIC LOSS ARISING FROM ANY CAUSE 
INCLUDING BREACH OF WARRANTY, BREACH OF 
CONTRACT, TORT, STRICT LIABILITY OR ANY OTHER 
CAUSE WHATSOEVER, NOTWITHSTANDING ANY 
PROVISION OF THIS AGREEMENT TO THE CONTRARY.  
REGARDLESS OF LEGAL THEORY, LJA SHALL BE 
LIABLE ONLY TO THE EXTENT THAT ANY DAMAGES 
SPECIFIED HEREIN ARE FOUND BY A FINAL COURT 
OF COMPETENT JURISDICTION TO HAVE BEEN THE 
SEVERAL LIABILITY OF LJA.  TO THE EXTENT 
PERMITTED BY LAW, ANY STATUTORY REMEDIES 
THAT ARE INCONSISTENT WITH THIS PROVISION OF 
THE AGREEMENT ARE WAIVED. 
 

13. REUSE OF PROJECT DELIVERABLES.  Reuse 
of any documents or other deliverables, including electronic 
media, pertaining to the Project by Client for any purpose 
other than that for which such were originally prepared, or 
alteration of such without the written verification or 
adaptation by LJA for the specific purpose intended, shall 
be at the Client’s risk.  All title blocks and the engineer's 
seal, if applicable, shall be removed if Client provides 
deliverables in electronic media to any third party.  Any 
modification of the plans will be evidenced on the plans and 
be signed and sealed by a licensed professional prior to re-
use of modified plans.  Client agrees that relevant analyses, 
findings, and reports provided in electronic media shall also 
be provided in hard copy and that the hard copy shall govern 
in the case of a discrepancy between the two versions, and 
shall be held as the official set of drawings, as signed and 
sealed.  Client shall be afforded a period of thirty (30) days 
to check the hard copy against the electronic media.  In the 
event that any error or inconsistency is found during that 
time, LJA shall be advised and the inconsistency shall be 
corrected at no additional cost to Client.  Following the 
expiration of this notice period, Client shall bear all 
responsibility for the care, custody, and control of the 
electronic media.  In addition, Client represents that it shall 
retain the necessary mechanisms to read the electronic 
media.  Client agrees to indemnify and hold harmless LJA 
from all claims, damages, and expenses (including 
reasonable litigation costs) arising out of such reuse or 
alteration by Client or others acting through Client. 

 

14. CLIENT DATA.  Client or any third party 
designated by Client may provide information, reports, 
studies, site characterizations, advice, instructions, and 
similar information in its possession relating to the Project 
(“Client Data”).  LJA may reasonably and in good faith rely 
upon the accuracy of Client Data and unless described as 
part of the Services, LJA is not required to audit, examine, 
or verify Client Data.  However, LJA will not ignore the 
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implications of information furnished to LJA and may make 
reasonable inquiries if Client Data as furnished appears to 
be incorrect or incomplete.  LJA makes no representations 
or warranties (express or implied) as the quality, accuracy, 
usefulness, or completeness of any Services to the extent 
LJA relies on Client Data.  LJA, its affiliates, its officers, 
directors, and employees shall have no liability whatsoever 
with respect to the use of unreliable, inaccurate, or 
incomplete Client Data.   
 

15. ASSIGNMENT/BENEFICIARIES.  Neither party 
may assign this Agreement without the written consent of 
the other party.  With the exception of such assignments, 
nothing contained in this Agreement, nor the performance 
of the parties hereunder, is intended to benefit, nor shall 
inure to the benefit of, any third party, including Client’s 
contractors, if any. The Services may be performed by any 
affiliated company of LJA under its common insurance 
program. 
 

16. AMENDMENT, NO WAIVER, & SEVERABILITY.  
This Agreement can be amended in writing and signed by 
the parties.  No waiver by either party of any default by the 
other party in the performance of this Agreement shall 
invalidate any other section of this Agreement or operate as 
a waiver of any future default, whether like or different in 
character.  The various terms, provisions, and covenants 
herein contained shall be deemed to be separate and 
severable, and the invalidity or unenforceability of any of 
them shall not affect or impair the validity or enforceability 
of the remainder. 
 
 17. INDEPENDENT PARTIES.  Each party is an 
independent entity and is not a partner, agent, principal, or 
employee of the other party, unless otherwise agreed to by 
the parties in writing.  Nothing in this Agreement shall 
restrict or otherwise prohibit either party or their respective 
affiliates in the conduct of their businesses. 
 

18. STATUTE OF LIMITATION.  To the fullest extent 
permitted by law, the parties agree that the time period for 
bringing claims under this Agreement shall expire one (1) 
year after Project completion. 
 

19. STATUTORY TERMS APPLICABLE TO STATE 

POLITICAL SUBDIVISIONS.  As required by Chapter 2252 
of the Texas Government Code (the “Code”), and as such 
terms are defined therein, LJA is not listed on, nor does not 
do business with, “Companies” that are on the Texas 
Comptroller of Public Accounts’ list of “Designated Foreign 
Terrorist Organizations.”  As required by Chapter 2271 of 
the Code, and as such terms are defined therein, LJA 
verifies that it does not, nor will it, “boycott Israel” through 
the term of this Agreement.  As required by Chapter 2274 
of the Code, and as such terms are defined therein, LJA 
hereby verifies that it does not, nor will it, “boycott energy 
companies,” through the term of this Agreement.  As 
required by Chapter 2274 of the Code, and as such terms 
are defined therein, LJA hereby verifies that it does not have 
a practice, policy, guidance, or directive that discriminates 
against a “firearm entity” or “firearm trade association,” and 
will not discriminate against a firearm entity or firearm trade 

association through the term of this Agreement.  As required 
by Chapter 113 of the Texas Business & Commerce Code, 
and as such terms are defined therein, LJA is not owned by 
nor has the majority of stock or other ownership interest of 
the company held by (i) individuals who are citizens of 
China, Iran, North Korea, Russia or a “designated country”, 
or (ii) a company or other entity, including a governmental 
entity, that is owned or controlled by citizens of or is directly 
controlled by the government of China, Iran, North Korea, 
Russia or a “designated country.” LJA is headquartered in 
Houston, Texas. 

 
20. DISPUTE RESOLUTION.  The parties shall 

attempt to settle all claims, disputes, and controversies 
arising out of or in relation to the performance, 
interpretation, application, or enforcement of this 
Agreement, including but not limited to breach thereof, by 
discussion between the parties’ senior representatives.  If 
any dispute cannot be resolved in this manner, within five 
(5) business days, the parties agree to refer such claims, 
disputes, and controversies to mediation by a mediator 
mutually agreed to and equally paid for by the parties 
before, and as a condition precedent to, the initiation of any 
adjudicative action or proceeding, including arbitration.  The 
mediator shall convene the mediation at the request of 
either party, and the mediation will last at such times and as 
long as the mediator reasonably believes agreement is 
probable.  Notwithstanding the foregoing, prior to or during 
negotiation or mediation, either party may initiate litigation 
that would otherwise become barred by a statute of 
limitation.  In the event any actions are brought to enforce 
this Agreement, the prevailing party shall be entitled to 
collect its litigation costs including reasonable attorney’s 
fees from the other party.   
 
 21. LITIGATION SUPPORT.  LJA will not be 
obligated to provide expert witness or other litigation 
support related to its Services, unless expressly agreed in 
writing.  In the event LJA is required to respond to a 
subpoena, inquiry, or other legal process related to the 
Services in connection with a proceeding to which LJA is 
not a party, Client will reimburse LJA for its costs and 
compensate LJA at its then standard rates for the time it 
incurs in gathering information and documents and 
attending depositions, hearings, and the like. 

 

22. GOVERNING LAW.  This Agreement shall be 
governed by and construed and enforced in accordance 
with the laws of the State of Texas without giving effect to 
any conflict or choice of law rules or principles under which 
the law of any other jurisdiction would apply.  Each party 
hereby submits to the jurisdiction of the federal and state 
courts located in the county of LJA’s address and agrees 
that such courts shall be exclusive forum and venue for 
resolving any legal suit, action or proceeding arising out of 
or relating to this Agreement. 

 
Ver.04NOV2022 
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ATTACHMENT B 
          BILLING RATES 
LABOR CATEGORY Lowest  Highest 

Department Head (VP, Division Manager) $225.00  $300.00 

Senior Consultant  $230.00  $285.00 

Director $200.00  $285.00 

Group Manager $195.00  $265.00 

Sr. Project Manager $190.00  $260.00 

Project Manager $135.00  $210.00 

Sr. Project Engineer $140.00  $215.00 

Professional Engineer (Project Engineer, APM) $120.00  $195.00 

Graduate/Design Engineer $  90.00  $140.00 

Sr. Civil Designer $  90.00  $175.00 

Civil Designer $  80.00  $140.00 

Sr. Planner $130.00  $195.00 

Planner $  85.00  $150.00 

Sr. Landscape Architect (Studio Lead) $130.00  $175.00 

Landscape Architect $100.00  $165.00 

Landscape Designer $  85.00  $140.00 

Sr. Construction Manager $120.00  $195.00 

Construction Manager $100.00  $155.00 

Resident Project Representative $  85.00  $145.00 

Construction Engineer $  85.00  $145.00 

Construction Inspector $  70.00  $135.00 

GIS Developer $105.00  $190.00 

GIS Analyst $  75.00  $125.00 

Survey Project Manager $130.00  $210.00 

Project Surveyor $110.00  $170.00 

Survey Technician $  75.00  $155.00 

Clerical (Admin. Assistant) $  60.00  $125.00 

Intern $  45.00  $  85.00 

 
Expert Witness 
Expert witness and certificate (merit or lender) duties will be billed at a rate of $425.00/hour. 
  
Reimbursable Expenses 

In performance of the Scope of Services attached to the Project specific Proposal, the following types of 
expenses are not contemplated in the Total Proposal Fee.  These are considered Reimbursable Expenses 
and LJA will be compensated for in accordance with the following: 
  

1. Reproduction, out-ot-town travel expenses, employee travel and mileage, and other non-labor 
charges directly related to the Project will be billed at cost plus ten percent. 

2. Filing fees, permit fees, and other special charges which are advanced on behalf of the Client will 
be billed at cost plus ten percent. 

3. Subcontracted services and other services by outside consultants will be billed at cost plus ten 
percent. 

4. Vehicle mileage will be charged at the current IRS mileage rate per mile for all travel.  
5. Sales tax as required by state law for surveying services will be billed at cost. 
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Payments 
Billings for Services rendered will be made monthly and payment is requested within fifteen (15) days of 
receipt of invoice. Unless special arrangements are made, a finance charge of one and one half percent 
(1.5%) per month will be added to unpaid balances more than thirty (30) days old as well as any costs of 
collection, including attorney’s fees.  LJA reserves the right to suspend work should invoices not be paid 
within the stated terms.  Client affirms that the Services to be provided by LJA should not be subject to the 
addition of any sales tax, value added tax, stamp duty, wage withholding, or similar tax or withholding, 
including at the source of payment, and as such, requests that LJA not add any such taxes to its invoices.  
If applicable, Client shall provide LJA with appropriate exemption certificates.  The amount of any excise, 
VAT, or gross receipts tax that may be imposed for professional services shall be added to the 
compensation as determined above.  In the case where Client is obliged to make any deduction or 
withholding on account of any such addition, the amount paid to LJA by Client for any invoice shall be 
grossed up to the amount of the invoice so that any fees and other sums payable to LJA are not subject to 
such taxes.   
 

This Rate Schedule is subject to annual change at LJA’s discretion to reflect increases in costs of operation, 
inflation, etc. 
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EXHIBIT B 
 
 

TASK ORDER – PLANNING 
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September 19, 2023 PROPOSAL 

 

 

 

Vicki Sanson, Mayor  

City of Lavon 

120 School Road 

Lavon, Texas 75166 

 

Re: Planning Support Services 

 City of Lavon, Collin County, Texas 

 LJA Job No. NTP3880-0340 

 LJA Proposal No. 23-22908 

 

Dear Mayor Sanson:  

 

LJA Engineering, Inc. is pleased to submit this proposal for the following services in accordance with 

the terms and conditions set forth in the attached Professional Services Agreement (PSA). 

 

TASK ORDER DESCRIPTION          

 

Scope and fee herein anticipate general consultation to include reviewing and collaborating on 

development proposals and Code updates, recommendations for associated planning, design, and 

operational considerations, and implementation of the Comprehensive Plan and management 

services. 

 

SCOPE OF SERVICES           

 

901. GENERAL CONSULTING 

 

Provide or perform the following services upon request:  

  
1. Attend predevelopment and project meetings, to provide planning, design, and development 

guidance as applicable. 
  

2. Review and comment on predevelopment and project proposals, to provide planning, design, 
and development recommendations as applicable. 

  
3. Discuss development proposals with City Staff, boards, and commissions, to provide 

planning, design, and development guidance as applicable. 
  

4. Provide planning policy recommendations and design concepts for City strategies and 
programs. 

  
5. Attend and present during public hearings and field questions. 

  
6. Attend meetings, hold phone calls, and/or participate in email conversations regarding 

recommended actions or policies to implement the Comprehensive Plan. 
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7. Provide planning and design guidance based on best practices and complement the 
Comprehensive Plan. 

  
8. Evaluate, summarize, and/or administer solutions and best practices for Comprehensive 

Plan and Strategic Plan implementation as applicable. 
 

GENERAL CONDITIONS           

 

Work requests within this Scope of Work shall be documented via email from City to Consultant, with 

any associated clarification of timeline/deadline, estimated level of effort, and/or task considerations 

as applicable.  

 

COMPENSATION SCHEDULE          

 

PLANNING SUPPORT SERVICES 

901 General Consulting  Hourly 

Z99 Reimbursable Expenses  T&M 

    

 

ADDITIONAL SERVICES           

 

Compensation for Additional Services not listed herein or services required due to change in municipal 

ordinances and/or State legislation will be billed on a time and materials basis in accordance with LJA 

Standard Rate Schedule in the PSA or on a lump sum basis agreed upon at the time the work is 

authorized.  

 
If this proposal meets with your approval, please execute proposal and return a copy to us. Your 
signature below and on the attached PSA will be sufficient authorization to commence the stated work. 
 

We appreciate this opportunity to submit this proposal and look forward to working with you on this 
project. If you have questions, please call me at 972.339.8186. 
 

Sincerely,     CITY OF LAVON 

 

 

Abra R. Nusser, AICP By:     

Director 

 Name:     

 

Date:     

James S. Wiegert, PE 

Senior Vice President  

 

AN/rr 

 

 

310



RESOLUTION NO. 2023-10-04 
 
 

EXHIBIT C 
 
 

TASK ORDER- PRELIMINARY PARK DESIGN 
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October 13, 2023 PROPOSAL 

 
 
 
Vicki Sanson, Mayor  
City of Lavon 
120 School Road 
Lavon, Texas 75166 
 
Re: City of Lavon Park Planning Services 
 City of Lavon, Collin County, Texas 
 LJA Job No. NTP3880-0340PRMP 
 LJA Proposal No. 23-23774 
 
Dear Mayor Sanson:  
 
LJA Engineering, Inc. is pleased to submit this proposal for the following services in accordance with 
the terms and conditions set forth in the attached Professional Services Agreement (PSA). 
 

TASK ORDER DESCRIPTION          

 
Scope and fee herein anticipate programming and concept design to produce a preliminary park 
design for the proposed park location as shown on Exhibit A. 
 
SCOPE OF SERVICES           

 
915. PRELIMINARY PARK DESIGN 

 
TASK 1: EXISTING CONDITIONS ASSESSMENT AND PRELIMINARY CONCEPT PROGRAM 
DIAGRAM 
 

• Meet with the Park Board to review the scope and preliminary site context. The site context 
will include a high level “walk through” of existing conditions based on publicly available GIS 
data and general observations at the current park and adjacent land uses.  

• Based on the site analysis, meeting with the Park Board, and results of the Community Survey, 
develop up to two conceptual program diagrams that incorporate the existing park site and 
potential design opportunities. The diagrams will include a multipurpose event space, space 
for a farmer’s market or other vendor fair, parking, access, and adjacency considerations 
related to City Hall. The program diagrams will depict activity zones with “bubbles” connected 
with pedestrian ways/view corridors points of interest.  

• Meet with the Park Board to discuss the site analysis and finalize the City’s preferred direction 
for the park programming options.  
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TASK 2: PREPARATION OF CONCEPT PLAN 
 

Based on the approved conceptual program diagram, prepare a Concept Plan for the landscape, 
hardscape, and amenities for the Park. The Concept Plan will incorporate existing and future park 
features into one concept level design plan. The Plan will illustrate the general scope, scale, 
theme, and relationship of various site design components. The Concept Plan will show general 
locations for existing and future plantings, hardscape, open space, and programmed space such 
as playgrounds, shade pavilion, music/multipurpose lawn, sports fields, etc.  It will be a hand 
drawn (or similar level of detail), illustrative site plan, in color, with supporting imagery in a digital 
PDF format. Printed presentation boards may be provided at the Client’s request and will be billed 
to the Client as a separate expense. 
 
TASK 3: DRAFT OPCC AND PRESENTATION OF CONCEPT PLAN 
 

Prepare one Opinion of Probable Construction Cost (OPCC) for Client review based on projected 
construction costs for the overall Park Concept Plan. In lieu of Client-provided unit prices, LJA 
standard pricing will be used. The estimate will include development costs for site preparation, 
grading, proposed improvements, and City permitting fees. Client to provide cost allowances for 
furnishings and fixtures, future improvements, or other amenities not listed above if desired. 
 

TASK 4: FINAL CONCEPT PLAN AND ADOPTION 
 

• Meet with the Park Board to review the Concept Plan and the OPCC.  
• Present the final Concept Plan and OPCC with potential initial phasing to City Council, along 

with Park Board feedback, for review and approval.  
• Provide the final, adopted Concept Plan and OPCC in PDF format. The Concept Plan will be 

a hand drawn, illustrative site plan, in color, with supporting imagery in a digital PDF format. 
Printed presentation boards may be provided at the Client’s request and will be billed to the 
Client as a separate expense.  

 
GENERAL CONDITIONS           

 
Work requests within this Scope of Work shall be documented via email from City to Consultant, with 
any associated clarification of timeline/deadline, estimated level of effort, and/or task considerations 
as applicable.  
 
COMPENSATION SCHEDULE          

 

(01) CITY PARK 

915 Preliminary Park Design Lump Sum $20,000 

Z99 Reimbursable Expenses  As Needed 
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ADDITIONAL SERVICES           

 
Compensation for Additional Services not listed herein or services required due to change in municipal 
ordinances and/or State legislation will be billed on a time and materials basis in accordance with LJA 
Standard Rate Schedule in the PSA or on a lump sum basis agreed upon at the time the work is 
authorized. Additional services, including but not limited to those listed below, are not included:  

 
• 3D model and perspective rendering of City Park 
• Landscape and Hardscape Design Development Drawings for Construction Phase 1 as 

determined by the Concept Plan and OPCC 
• Landscape and Hardscape Construction Drawings for Construction Phase 1 as determined by 

the Concept Plan and OPCC 
• Structural Engineering Construction Documents 
• Lighting and Electrical Plans 
• Site Civil Engineering Plans 
• Irrigation Plans 
• Landscape and Hardscape Bid Documents 
• Texas Accessibility Standards Coordination 
• Bid Support 
• Submittals and Permitting 
• Overhead Structure Coordination 
• Construction Phase Services 
• Construction Phasing Plan 

 
If this proposal meets with your approval, please execute proposal and return a copy to us. Your 
signature below and on the attached PSA will be sufficient authorization to commence the stated work. 
 
We appreciate this opportunity to submit this proposal and look forward to working with you on this 
project. If you have questions, please call me at 972.339.8186. 
 
Sincerely,     CITY OF LAVON 

 

 

Abra R. Nusser, AICP By:     
Director 

 Name:     

 

Date:     

James S. Wiegert, PE 
Senior Vice President  

 

AN/rr 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:   _7 - K_       
 
 
Item: 

Discussion and action regarding Resolution No. 2023-10-05 accepting a Petition Requesting 
Annexation by Area Landowners for the voluntary annexation of property in the W. A. S. 
Bohannan Survey, Abstract No. 121, being all of an approximate 9.957 acre tract of land 
conveyed to Charles Stanley by deed recorded in Volume 775, Page 47 of the Deed Records of 
Collin County, Texas generally located at 10332 CR 484 situated in Collin County within the 
extraterritorial jurisdiction of and adjacent to the City of Lavon, Texas into the corporate limits of 
the City of Lavon; approving and authorizing the Mayor to execute a Municipal Services 
Agreement with the landowners for the purpose of offering municipal services; calling for a 
public hearing; and providing an effective date.  

 

Background: 

The landowner of the approximately 9.957 acres of property that is adjacent to and is in the extraterritorial 
jurisdiction (ETJ) of the City of Lavon has submitted a petition for the voluntary annexation of the 
property into the City.  
 
The annexation petition is submitted in accordance with terms of a draft pre-annexation development 
agreement between the landowner and the City.  
 
The state law provides that a city may annex property on the request of the owner, the provisions of which 
are detailed in the Texas Local Government Code. 
 
Code Excerpt: 

TEXAS LOCAL GOVERNMENT CODE 

SUBCHAPTER C-3. ANNEXATION OF AREA ON REQUEST OF OWNERS:  
 
Sec. 43.0671.  AUTHORITY TO ANNEX AREA ON REQUEST OF OWNERS.  Notwithstanding 
Subchapter C-4 or C-5, a municipality may annex an area if each owner of land in the area requests 
the annexation. 
 
Sec. 43.0672. WRITTEN AGREEMENT REGARDING SERVICES. (a) The governing body of the 
municipality that elects to annex an area under this subchapter must first negotiate and enter into a 
written agreement with the owners of land in the area for the provision of services in the area. 
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(b) The agreement must include: 

(1) a list of each service the municipality will provide on the effective date of the annexation; 
and 
(2) a schedule that includes the period within which the municipality will provide each 
service that is not provided on the effective date of the annexation. 

(c) The municipality is not required to provide a service that is not included in the agreement. 
 
Sec. 43.0673.  PUBLIC HEARING.  (a)  Before a municipality may adopt an ordinance annexing an 
area under this subchapter, the governing body of the municipality must conduct one public hearing. 

 
(c)  During the public hearing, the governing body: 

(1)  must provide persons interested in the annexation the opportunity to be heard; and 
(2)  may adopt an ordinance annexing the area. 

(d)  The municipality must post notice of the hearing on the municipality's Internet website if the 
municipality has an Internet website and publish notice of the hearing in a newspaper of general 
circulation in the municipality and in the area proposed for annexation.  The notice for the 
hearing must be: 

(1)  published at least once on or after the 20th day but before the 10th day before the 
date of the hearing; and 
(2)  posted on the municipality's Internet website on or after the 20th day but before the 
10th day before the date of the hearing and must remain posted until the date of the 
hearing. 

 
The landowner has agreed to and will execute a Municipal Services Agreement that sets out the provision 
of municipal services to the annexed area. 
 
The City Council may direct that a public hearing be scheduled for the regular meeting on November 7, 
2023. Per state law, upon completion of the prescribed public notice and public hearing, the annexation 
ordinance may be adopted on November 7, 2023. 
 
An application for a zoning change from temporary Agricultural (A) to Planned Development (PD) has 
been submitted and is scheduled for public hearing and consideration by the Planning and Zoning 
Commission on October 24, 2023.   
 
Financial Implication:  
 
It is anticipated that the costs related to the provision of services to the property can be accomplished 
within current budget parameters and with the provisions of the development agreement. The property 
will be subject to the same taxes and fees that are applicable within the city.  
 
Staff Notes: 
 
Approval is recommended. 
 
Attachments: 1. Proposed Resolution - Petition for Annexation from Landowners and 

 Municipal Services Agreement 
 2.  Location Exhibit 
 3.  Voluntary Annexation Timeline 
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CITY OF LAVON 
 

RESOLUTION NO.  2023-10-05 
 

Petition for annexation of 9.957 acres– Elevon 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS, ACCEPTING A PETITION REQUESTING ANNEXATION BY AREA 
LANDOWNERS FOR VOLUNTARY ANNEXATION OF APPROXIMATELY 
9.957 ACRES OF LAND DESCRIBED AS PART OF  W.A.S. BOHANNAN 
SURVEY, ABSTRACT NO. 121, COLLIN COUNTY, TEXAS, AND BEING 
THE SAME 9.957 ACRE TRACT OF LAND CONVEYED TO CHARLES 
STANLEY BY DEED RECORDED IN VOLUME 775, PAGE 47, DEED 
RECORDS, COLLIN COUNTY, TEXAS, GENERALLY LOCATED AT 10332 
CR 484 SITUATED WITHIN THE EXTRATERRITORIAL JURISDICTION 
OF AND ADJACENT TO THE CITY OF LAVON, TEXAS INTO THE 
CORPORATE LIMITS OF THE CITY OF LAVON AND APPROVING AND 
AUTHORIZING THE MAYOR TO EXECUTE A MUNICIPAL SERVICES 
AGREEMENT WITH THE LANDOWNER(S) FOR THE PURPOSE OF 
OFFERING MUNICIPAL SERVICES TO THE PROPERTY; CALLING FOR 
A PUBLIC HEARING; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the owners of certain property located within Collin County, Texas, have petitioned 

the City of Lavon, Texas, (the “City”), Home Rule municipality, for voluntary annexation of said property, 
more particularly described in the Petition Requesting Annexation by Area Landowners attached as 
Exhibit “A” hereto (the “Subject Property”), into the corporate limits of the City; and  

 
WHEREAS, the Subject Property is in the extraterritorial jurisdiction of the City and the property 

owners of the Subject Property, (the “Owners”), have made application for annexation; and 
 
WHEREAS, the City and Owners desire to enter into a Municipal Services Agreement pursuant to 

Section 43.0672 of the Texas Local Government Code to address the provision of municipal services to be 
offered to the Owner’s Property on the date of annexation, and a schedule that includes the period within 
which the City will provide any municipal service that is not provided on the effective date of annexation; 
and 

 
WHEREAS, before the City may adopt an ordinance annexing property under Chapter 43 of the 

Texas Local Government Code, the City Council must conduct a public hearing to provide persons 
interested in the annexation the opportunity to be heard; and 

 
WHEREAS, after review and consideration of such requests and petition of the Owners for 

annexation, the City Council finds that the Subject Property may be annexed pursuant to §43.0671 of the 
Texas Local Government Code; and 

 
WHEREAS, the petitioners have agreed and consented to the annexation of the Subject Property by 

the City and further agree to be bound by all acts, ordinances, and all other legal action now in force and 
effect within the corporate limits of the City and all those which may be hereafter adopted. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAVON, TEXAS, THAT: 
 

318



Section 1.  Findings. The foregoing recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact. 

 
Section 2.  Proceedings. The Petition Requesting Annexation by Area Landowners for 

annexation of the Subject Property shown in Exhibit “A”, and the Municipal Services Agreements, including 
the draft services plan shown in Exhibit “B”, are hereby accepted and the Mayor is authorized to execute the 
Municipal Services Agreements. A public hearing has been set for the date of November 7, 2023. Notice of 
such hearing shall be published and posted and the hearing shall be open to the public to accept public 
comment on the annexation request.  
 

Section 3.  Severability. Should any section or part of this Resolution be held 
unconstitutional, illegal, or invalid, or the application to any person or circumstance thereof ineffective or 
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or part 
shall in no way affect, impair or invalidate the remaining portion or portions thereof; but as to such 
remaining portion or portions, the same shall be and remain in full force and effect and to this end the 
provisions of this Resolution are declared to be severable. 

 
Section 4.  Open Meetings. It is hereby officially found and determined that the meeting at 

which this Resolution is passed was open to the public as required and that public notice of the time, place, 
and purpose of said meeting was given as required by the Open Meetings Act, Chap. 551, Tex. Gov't. 
Code. 

 
 DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on the 17th day 
of October 2023. 

 
 
 
      _________________________________ 
      Vicki Sanson 
      Mayor      
ATTEST: 
 
 
 
_____________________________ 
Rae Norton 
City Secretary 
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Exhibit “A” 

 
PETITION REQUESTING ANNEXATION BY AREA LANDOWNER(S)  
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Exhibit “B” 
 

MUNICIPAL SERVICES AGREEMENT 
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EXHIBIT “A” 
Property Description and Depiction 

  
BEING:  

Legal Description  
Being a tract of land situated in the W.A.S Bohannan Survey, Abstract No. 121, Collin 
County, Texas, and being the same 9.957 acre tract of land conveyed to Charles Stanley by 
deed recorded in Volume 775, Page 47, Deed Records, Collin County, Texas, and being 
more particularly described as follows: Beginning at a 1/2" iron pin set with yellow cap 
stamped "CCG INC RPLS 5129" for the northeast corner of said Stanley tract and being 
on the west line of a 5.8 acre tract of land conveyed to Bear Creek Special Utility District 
by deed recorded in Instrument No 20190321000294740, Official Public Records, Collin 
County, Texas; Thence, South 00°07'27 West, along the east line of said Stanley tract and 
the west line of said 5.68 acre tract, passing at a distance of 96.29 feet a 5/8 " inch iron pin 
found with yellow cap stamped "HCE" for the southwest corner of said 5.68 acre tract and 
containing along the east line of said Stanley tract and the center of County Road No. 484, 
a total distance of 329.46 feet to a mag nail set for the southeast corner of said Stanley tract; 
Thence, South 89°54'51" West, along the south line of said Stanley tract and the north line 
of a tract of land conveyed to Frank Dan Mosley and Delores Irene Mosley by deed 
recorded under County Clerk's file No. 94-0040695, Deed Records, Collin County, Texas, 
a distance of 1318.45 feet to a 1/2" iron pin set with yellow cap stamped "CCG INC RPLS 
5129" for the southwest corner of said Stanley tract, the northwest corner of said Mosley 
tract and being on the east line of Lot 1 of Lavon Business Park II Lots 1, 2A, 3 and 4, an 
addition to Collin County, Texas, according to the plat thereof recorded in Volume 2015, 
Page 260, Plat Records, Collin County, Texas, according to the plat thereof recorded in 
Volume 2015, Page 260, Plat Records, Collin County, Texas; Thence, North 00°49'24" 
East, along the west line of said Stanley tract and the east line of said Lot 1, a distance of 
329.50 feet to a 1/2" iron pin found for the northwest corner of said Stanley tract, the 
northeast corner of said Lot 1 and being on the south line of a 105.568 acre tract of land 
conveyed to Bear Creek Commercial Properties, LP by deed recorded in Volume 5376, 
Page 5572, Deed Records, Collin County, Texas; Thence. North 89°54'52" East, along the 
north line of said Stanley tract, a distance of 1314.43 feet to the Point of Beginning and 
containing 433,712 square feet of 9.957 acres of land. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

329



Depiction 
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EXHIBIT "B" 
Municipal Service Plan 

 
CITY OF LAVON 

ANNEXATION SERVICE PLAN 
 

PUBLIC SAFETY SERVICES 
 
FIRE SERVICES 
Existing Services: Lavon Fire Department 
Services to be Provided:  On the effective date of annexation, fire suppression will be 
available to the area at the same or similar level as is provided to other areas of the City. 
Primary fire response will be provided by the Lavon Fire Department (LFD). Adequate 
fire suppression activities can be afforded to the annexed area within current budget 
appropriation. Fire prevention activities will be provided by the Fire Marshal’s office as 
needed. The LFD is party to several Mutual Aid Agreements with area volunteer 
departments that will provide back-up service as appropriate.  
 
POLICE SERVICES 
Existing Services: Currently, the area is under the jurisdiction of the Collin County 
Sheriff’s Office. 
Services to be Provided: On the effective date of annexation, the City of Lavon Police 
Department will extend regular and routine patrol and police services to the area.  It is 
anticipated that the implementation of police patrol activities can be effectively 
accommodated within the current budget and staff appropriation. 
 
EMERGENCY MEDICAL SERVICES 
Existing Services: AMR 
Services to be Provided: On the effective date of annexation, the area will become a 
part of the area served by the Southeast Collin County EMS/Ambulance Coalition and 
ambulance service will be provided pursuant to the City’s contract for services. Services 
can be provided within the current budget appropriation. 
 
CODE ENFORCEMENT SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, any inspection services 
now provided by the City (building, electrical, plumbing, gas, housing, health, etc.) will be 
provided in the annexed area. Services can be provided within the current budget 
appropriation. 

 
MUNICIPAL SERVICES 

 
PLANNING & ZONING SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, the planning and zoning 
jurisdiction of the City will extend to the annexed area. City planning will thereafter 
encompass the annexed area. Services can be provided within the current budget 
appropriation. 
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STORM DRAINAGE SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, the City of Lavon will 
include the annexed area in its service area for drainage services at the same or similar 
level as is provided to other areas of the City, considering different characteristics of 
topography, land uses and population density. Services will include but are not limited to 
routine review and monitoring of culverts and storm sewers; flood plain design and 
assistance; and engineering review as the area relates to the City as a whole. Services 
can be provided within the current budget appropriation. 
 
STREET SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, the City of Lavon will 
provide maintenance for streets in accordance with existing City ordinances, resolutions, 
and regulations. Municipal services will include, but are not limited to routine 
maintenance, street lighting, ice and snow monitoring of major thoroughfares, and 
assessment of street conditions for long-term maintenance scheduling. As streets are 
constructed in undeveloped portions of the annexed area, the appropriate City 
ordinances, resolutions, and regulations of the City shall apply. Services can be provided 
within the current budget appropriation. 
 
TRANSPORTATION AND TRAFFIC SERVICES 
Existing Services:  None 
Services to be Provided: On the effective date of annexation, the City of Lavon will join 
Collin County and the State of Texas Department of Transportation in providing 
transportation-planning services to the annexed area. The area will be included in the 
City of Lavon’s Thoroughfare Plan and will receive an enhanced voice in the 
Transportation Planning Process through the City of Lavon’s representation on regional 
planning teams. Services can be provided within the current budget appropriation. 
 
PARKS SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, all the city’s parks and 
recreation facilities shall be available for use by residents of the annexed area. The 
annexed area will be included in the park planning processes. Services can be provided 
within the current budget appropriation. 
 

UTILITY SERVICES 
 
SOLID WASTE COLLECTION SERVICES 
Existing Services:  None 
Services to be Provided: On the effective date of annexation, the City of Lavon will 
provide solid waste collection and recycling services. Service is provided in accordance 
with City regulations and is provided as a fee-based service per contract with a private 
provider. Service requests and billing are administered through the City. Service shall 
comply with existing City policies.  
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WATER SERVICES 
Existing Services:  Bear Creek Special Utility District 
Services to be Provided: Water service shall continue to be provided to the annexed 
area by a special utility district in accordance with existing State laws, City ordinances, 
resolutions, regulations, and policies. Construction of water utility-related facilities will be 
built in accordance with the City of Lavon construction standards. 
 
SANITARY SEWER SERVICES 
Existing Services: None 
Services to be Provided: On the effective date of annexation, sanitary sewer service 
will be provided in accordance with applicable codes and departmental policy. Upon the 
completion of extension, construction, and dedication of sanitary sewer facilities, 
including off-site facilities, the City shall assume maintenance and service 
responsibilities for the sanitary sewer system in the annexed area in accordance with 
existing City ordinances, resolutions regulations and policies. 
 

MISCELLANEOUS SERVICES 
On the effective date of annexation, all other applicable municipal services and franchise 
services will be provided to the area in accordance with the City of Lavon’s established 
policies governing extension of municipal services to newly annexed areas. 
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City of Lavon, Texas 
 

ANNEXATION PETITION PROCESS 
 

DAVIS LYNCH  
 

 

The City Council meets regularly on the first and third Tuesday of each month, except the 
first Tuesday in October or in the event of conflicting holidays. 

 

Oct 13 Petition for voluntary annexation and written services agreement submitted by 
landowner to the City. 

Oct 17 City Council to consider resolution accepting the annexation petition, 
approving written services agreement, and calling a public hearing on 
November 7.  

 
Oct 17 City Council to review pre-annexation development agreement.  
 
Oct 25 Publish notice of hearing. Send notifications per statute and post notice of 

public hearing on website.  

Nov 7 Consider pre-annexation development agreement. 
 
Nov 7  City Council Public Hearing  

 Consider annexation ordinance  
 
 Consider proposed zoning. 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:    7 - L__     
 
 
Item:   

Discussion and action regarding Resolution No. 2023-10-06 approving and authorizing the 
execution of Change Orders to the construction contract with Mart, Inc. for the City of Lavon 
Fire Department and Public Works Facilities Expansion (CIP-9) Construction Project in an 
amount not to exceed $90,922.83 for Helicals, additional paving, void boxes, epoxy flooring in 
the Fire Department, facia repair, additional soils testing; and providing an effective date. 

 
Background: 
 
On February 21, 2023, the City Council selected and authorized negotiation and award of a contract with 
Mart. Inc. for the Fire Department and Public Works Facilities Expansion (CIP-9) Construction Project. 
The contract was approved for $1,494,000.00 and 238 calendar days.  
 
On June 6, 2023, the City Council authorized the procurement of a modular building to be placed behind 
the Police Department to provide interim office space until such a time that a new Police Department 
facility is designed and constructed. The functionality of the Police Department building and the site in 
general will be improved by site improvements that include drainage repairs and a new parking area. The 
drainage repairs correct and improve issues relating to the existing structure.  
 
Several necessary Change Orders and Change Requests have been presented for the City Council’s 
consideration:   
 

PCO No. 1 $13,653.19 Helicals - additional required load testing and depth change 
PCO No. 9  $44,642.08 Replace damaged concrete apron in front of Fire Department 
PCO No. 10   $3,040.38 Void boxes 
PCO No. 11A $21,200.11 Epoxy Floor of Fire Station 
PCO No. 12   $2,946.07 Replace existing damaged facia  
 
Alpha Est   $5,441.00 Testing for concrete apron 
 

Financial Implications: 
 
Funding is available in the funds designated for capital improvements.  
 
Staff Notes:  
 
All changes have been reviewed by the City’s architect and construction management team. Approval is 
recommended.  
 
Attachments:  1) Proposed Resolution and Change Orders     
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-10-06 

Change Orders - Fire Department - Public Works Facilities (CIP-9) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS 
APPROVING AND AUTHORIZING EXECUTION OF CHANGE ORDERS TO 
THE CONSTRUCTION CONTRACT WITH MART, INC. FOR THE CITY OF 
LAVON FIRE DEPARTMENT AND PUBLIC WORKS FACILITIES EXPANSION 
(CIP-9) CONSTRUCTION PROJECT FOR CHANGE ORDERS IN AN AMOUNT 
NOT TO EXCEED $90,922.83 FOR HELICALS, ADDITIONAL PAVING, VOID 
BOXES, EPOXY FLOORING IN THE FIRE DEPARTMENT, FACIA REPAIR TO 
SERVE THE FIRE DEPARTMENT AND PUBLIC WORKS FACILITIES; AND 
PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the City Council contracted with Mart, Inc. for the City of Lavon Fire Department and 
Public Works Facilities Expansion (CIP-9) Construction Project in March 2023; and  

WHEREAS, the City Council has considered and determined that the change orders to the 2023 
contract are in the best interest of the general health, welfare, and safety of the citizens of Lavon. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

SECTION 1. The City Council does hereby approve and authorize the execution of change orders to 
the construction contract with Mart, Inc. for the City of Lavon Fire Department and 
Public Works Facilities Expansion (CIP-9) Construction Project for Change Orders in 
an amount not to exceed $90,922.83 for Helicals, additional paving, void boxes, epoxy 
flooring in the Fire Department, facia repair to serve the fire department and public 
works facilities, attached hereto and incorporated herein as Exhibit “A”.  

SECTION 2. That this resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 17th day 
of October 2023.   

_____________________________________ 
Vicki Sanson, Mayor  

ATTEST: 

____________________________ 
Rae Norton, City Secretary 

338



CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-10-06 

EXHIBIT A 
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TO: PCO NO.: 1
DATE:

PROJECT: CITY OF LAVON FIRE & PUBLIC WORKS

PLANO, TX 75024 PROJECT NO.: 20230313
Page 1 of 2

ATTENTION:

CONTRACTOR:

A GENERAL CONTRACTOR TOTAL COST

B GENERAL CONTRACTOR
OVERHEAD AND PROFIT 

SUBTOTAL $550.53

C SUBCONTRACTOR TOTAL COSTS

D OVERHEAD AND PROFIT ON
SUBCONTRACTOR COST 
(GC only)
SUBTOTAL 12,705.00$   

E BOND 1.50%

F INSURANCE 1.50%

G PAYROLL TAXES

SUBTOTAL 397.67$   

TOTAL REQUEST FOR PROPOSAL COST 13,653.19$   

TIME EXTENSION IN DAYS (FOR THIS CHANGE) 0

Mart Inc.
Contractor Date

Signature Chad Martin - Project Manager

Architect Date

Signature

Owner Rep Date

Signature

11,550.00$   

500.48$   

50.05$   

10%
1,155.00$   

198.83$   

198.83$   

10%

CITY OF LAVON FIRE & PUBLIC WORKS

MART, INC

DWAYNE MCNEIL

ATTN: DWAYNE MCNEIL
EIKON CONSULTING GROUP

6513 WINDCREST DR #150

PROPOSED CHANGE ORDER REQUEST SUMMARY
Mart Inc.

08/22/2023

08/22/2023

Change request for additional required load testing and 
depth change with additional needed helicals

Maurice Thames - Architect

Eikon
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To EIKON CONSULTING GROUP
ATTN: DWAYNE MCNEIL CITY OF LAVON FIRE & PUBLIC WORKS
6513 WINDCREST DR #150

ITEM DESCRIPTION UNIT QUANTITY MATERIAL 
UNIT COST

LABOR UNIT 
COST

MATERIAL 
COST

LABOR 
COST

TOTAL COST

1 1 $       -$              (31,455.00)$          
1 1 $    17,403.00 $    11,602.00 $           $   29,005.00$            
1 2 7,000.00$    $         -$              14,000.00$            

-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

11,550.00$            

-$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

hr 4 -$            72.54$           -$  290.16$        290.16$  
hr 4 52.58$           -$  210.32$        210.32$  

500.48$  

12,050.48$  TOTAL COST

SUBCONTRACTOR TOTAL

GENERAL CONTRACTOR TOTAL

GENERAL CONTRACTOR COSTS

Project Mangement Time 
Project Foreman Time

REQUIRED LOAD TESTING

1

SUBCONTRACTOR COSTS
ORIGINAL CONTRACT VALUE 

REQUEST FOR PROPOSAL COST DETAIL

NEW AMOUNT DUE TO NEEDED ADITIONAL DEPTH

20230313Mart Inc. Address
Mart Job No.

RFP NO.:
PROJECT:

Contractor Detail
DATE: 08/22/2023

Eikon has no exception to this cost.  It is our understanding
that this was an unforseen condition that required the
additional pier depth. 



ESTIMATE

Services qty unit price amount

Custom Services - Pre-Construction Helical Pier 16.0 $1,405.00 $22,480.00

2 7/8” (.276) galvanized pier (10”x12”x14"x14"x14"x14") helixes, extensions made to same specs.

8”x8” Pier cap.

112 Kips Ultimate

Quote based on 35’ - $30 per foot thereafter.

Additional mobilizations, if required $2,000 each.

Load Test (If Required) 2.0 $7,000.00 $14,000.00

To provide an onsite load test per structural engineer specs (If Required)

Services subtotal: $29,480.00

US Helicals

1503 Perry St
Irving, TX 75060

(903) 422-9495
kaitlyn.jeffery@martgc.com

SERVICE ADDRESS

501 Lincoln Ave
Lavon, TX 75166

CONTACT US

202 S Dixon St
Gainesville, TX 76240

(214) 505-6305
o�ce@ushelicals.com

ESTIMATE #2183-1

TOTAL $29,480.00
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INVOICE

Services qty unit price amount

Custom Services - Pre-Construction Helical Pier 16.0 $1,405.00 $22,480.00

2 7/8” (.276) galvanized pier (10”x12”x14"x14"x14"x14") helixes, extensions made to same specs.

8”x8” Pier cap.

112 Kips Ultimate

Quote based on 35’ - $30 per foot thereafter.

Additional mobilizations, if required $2,000 each.

Materials qty unit price amount

Additional Depth of 10' over bid 10.0 $30.00 $300.00

US Helicals

Mart Inc. General Contractors
1503 Perry St
Irving, TX 75060

(469) 879-8830
kaitlyn.jeffery@martgc.com

SERVICE ADDRESS

501 Lincoln Ave
Lavon, TX 75166

CONTACT US

202 S Dixon St
Gainesville, TX 76240

(214) 505-6305
o�ce@ushelicals.com

INVOICE

SERVICE DATE

DUE

#1382
Aug 14, 2023
Upon receipt

AMOUNT DUE $22,780.00
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INVOICE

Services qty unit price amount

Custom Services - Pre-Construction Helical Pier 7.0 $825.00 $5,775.00

2 7/8” (.217) galvanized pier (10”x12”x14") helixes, extensions made to same specs.

8”x8” Pier cap.

36 Kips Ultimate

Quote based on 14’ - $30 per foot thereafter.

Additional mobilizations, if required $2,000 each.

Materials qty unit price amount

Additional depth of 15' over 15.0 $30.00 $450.00

US Helicals

Mart Inc. General Contractors
1503 Perry St
Irving, TX 75060

(469) 879-8830
kaitlyn.jeffery@martgc.com

SERVICE ADDRESS

501 Lincoln Ave
Lavon, TX 75166

CONTACT US

202 S Dixon St
Gainesville, TX 76240

(214) 505-6305
o�ce@ushelicals.com

INVOICE

SERVICE DATE

DUE

#1384
Aug 14, 2023
Upon receipt

AMOUNT DUE $6,225.00
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Torque Report

501 lincoln ave lavon tx public woks

Job: 501 lincoln ave lavon tx public woks

This report covers the following piles

Pile Date Drilled Target Achieved Page

1 2023-08-10 4,000lb.ft 139% 2

2 2023-08-10 4,000lb.ft 101% 3

3 2023-08-10 4,000lb.ft 131% 4

4 2023-08-10 4,000lb.ft 102% 5

5 2023-08-10 4,000lb.ft 104% 6

6 2023-08-10 4,000lb.ft 101% 7

7 2023-08-10 4,000lb.ft 154% 8

Page 1Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 1

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 5,557 (ft-lbs)   7,534 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 14 (ft)    4.3 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

09:38:23

14'
4.3m
09:41:26

Depth

Target Torque: 4,000ft.lbs  5,423N.M

6,000 8,135

5,400 7,321

4,800 6,508

4,200 5,694

3,600 4,881

3,000 4,067

2,400 3,254

1,800 2,440

1,200 1,627

600 813

0 0

Max Torque:5,557 ft.lbs  7,534N.M

Page 2Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 2

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 4,033 (ft-lbs)   5,468 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 14 (ft)    4.3 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

10:05:14

14'
4.3m
10:09:13

Depth

Target Torque: 4,000ft.lbs  5,423N.M

5,000 6,779

4,500 6,101

4,000 5,423

3,500 4,745

3,000 4,067

2,500 3,390

2,000 2,712

1,500 2,034

1,000 1,356

500 678

0 0

Max Torque:4,033 ft.lbs  5,468N.M

Page 3Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 3

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 5,231 (ft-lbs)   7,092 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 19 (ft)    5.8 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

10:20:08

14'
4.3m
10:22:37

19'
5.8m

10:32:46

Depth

Target Torque: 4,000ft.lbs  5,423N.M

6,000 8,135

5,400 7,321

4,800 6,508

4,200 5,694

3,600 4,881

3,000 4,067

2,400 3,254

1,800 2,440

1,200 1,627

600 813

0 0

Max Torque:5,231 ft.lbs  7,092N.M

Page 4Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 4

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 4,064 (ft-lbs)   5,510 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 14 (ft)    4.3 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

14'
4.3m

10:49:38

0'
0.0m
10:34:57

14'
4.3m

10:41:46

Depth

Target Torque: 4,000ft.lbs  5,423N.M

5,000 6,779

4,500 6,101

4,000 5,423

3,500 4,745

3,000 4,067

2,500 3,390

2,000 2,712

1,500 2,034

1,000 1,356

500 678

0 0

Max Torque:4,064 ft.lbs  5,510N.M
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 5

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 4,140 (ft-lbs)   5,613 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 19 (ft)    5.8 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

10:51:43

8'
2.4m
10:47:44

8'
2.4m

10:49:02

16'
4.9m
10:52:56

Depth

Target Torque: 4,000ft.lbs  5,423N.M

5,000 6,779

4,500 6,101

4,000 5,423

3,500 4,745

3,000 4,067

2,500 3,390

2,000 2,712

1,500 2,034

1,000 1,356

500 678

0 0

Max Torque:4,140 ft.lbs  5,613N.M
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 6

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 4,023 (ft-lbs)   5,454 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 19 (ft)    5.8 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

10:56:13

14'
4.3m
10:58:45

19'
5.8m

11:04:47

Depth

Target Torque: 4,000ft.lbs  5,423N.M

5,000 6,779

4,500 6,101

4,000 5,423

3,500 4,745

3,000 4,067

2,500 3,390

2,000 2,712

1,500 2,034

1,000 1,356

500 678

0 0

Max Torque:4,023 ft.lbs  5,454N.M
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Torque Report

501 lincoln ave lavon tx public woks

Pile Name: 7

Target Torque: 4,000 (ft-lbs)   5,423 (N.M)

Torque Achieved: 6,146 (ft-lbs)   8,333 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 14 (ft)    4.3 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

7'
2.1m

11:07:05

14'
4.3m
11:08:07

Depth

Target Torque: 4,000ft.lbs  5,423N.M

7,000 9,491

6,300 8,542

5,600 7,592

4,900 6,643

4,200 5,694

3,500 4,745

2,800 3,796

2,100 2,847

1,400 1,898

700 949

0 0

Max Torque:6,146 ft.lbs  8,333N.M
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Torque Report

501 lincoln ave lavon tx fire station

Job: 501 lincoln ave lavon tx fire station

This report covers the following piles

Pile Date Drilled Target Achieved Page

1 2023-08-10 12,444lb.ft 106% 2

2 2023-08-10 12,444lb.ft 101% 3

3 2023-08-10 12,444lb.ft 102% 4

4 2023-08-10 12,444lb.ft 106% 5

5 2023-08-11 12,444lb.ft 110% 6

6 2023-08-11 12,444lb.ft 108% 7

7 2023-08-11 12,444lb.ft 101% 8

8 2023-08-11 12,444lb.ft 104% 9

9 2023-08-11 12,444lb.ft 104% 10

10 2023-08-11 12,444lb.ft 108% 11

11 2023-08-11 12,444lb.ft 103% 12

12 2023-08-11 12,444lb.ft 104% 13

13 2023-08-11 12,444lb.ft 100% 14

14 2023-08-11 12,444lb.ft 104% 15

15 2023-08-11 12,444lb.ft 104% 16

16 2023-08-11 12,444lb.ft 103% 17

Page 1Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0

353



Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 1

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,186 (ft-lbs)   17,878 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 30 (ft)    9.1 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

10'
3.0m

11:30:07

20'
6.1m
11:49:13

30'
9.1m

12:15:59

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,186 ft.lbs  17,878N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 2

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,514 (ft-lbs)   16,966 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 40 (ft)    12.2 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

10'
3.0m

12:28:50

20'
6.1m
12:34:17

30'
9.1m

12:39:08

35'
10.7m
12:48:52

40'
12.2m

12:55:15

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,514 ft.lbs  16,966N.M

Page 3Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0

355



Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 3

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,717 (ft-lbs)   17,242 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

10'
3.0m

12:58:24

20'
6.1m
13:06:13

30'
9.1m

13:10:23

35'
10.7m
13:19:43

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,717 ft.lbs  17,242N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 4

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,174 (ft-lbs)   17,861 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-10

Note:

10'
3.0m

14:10:03

20'
6.1m
14:17:31

30'
9.1m

14:22:21

35'
10.7m
14:27:34

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,174 ft.lbs  17,861N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 5

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,703 (ft-lbs)   18,579 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

07:28:49

20'
6.1m
07:33:28

30'
9.1m

07:40:35

35'
10.7m
07:45:26

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,703 ft.lbs  18,579N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 6

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,409 (ft-lbs)   18,180 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

07:54:25

20'
6.1m
07:59:01

30'
9.1m

08:03:15

35'
10.7m
08:07:47

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,409 ft.lbs  18,180N.M

Page 7Report auto-generated by Concept Measurement Torq-Pin software on 15-Aug-2023 rev 3.1.38.0

359



Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 7

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,519 (ft-lbs)   16,973 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 40 (ft)    12.2 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

08:13:24

20'
6.1m
08:19:58

30'
9.1m

08:23:37

40'
12.2m
08:28:48

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,519 ft.lbs  16,973N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 8

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,900 (ft-lbs)   17,490 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

08:34:59

20'
6.1m
08:38:12

30'
9.1m

08:43:22

35'
10.7m
08:58:01

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,900 ft.lbs  17,490N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 9

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,934 (ft-lbs)   17,536 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 30 (ft)    9.1 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

09:28:44

20'
6.1m
09:31:54

30'
9.1m

09:38:48

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,934 ft.lbs  17,536N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 10

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,480 (ft-lbs)   18,276 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

09:46:59

20'
6.1m
09:52:57

30'
9.1m

09:58:59

35'
10.7m
10:03:34

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,480 ft.lbs  18,276N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 11

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,756 (ft-lbs)   17,295 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

10:16:16

20'
6.1m
10:19:12

30'
9.1m

10:24:05

35'
10.7m
10:27:11

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,756 ft.lbs  17,295N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 12

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,985 (ft-lbs)   17,605 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

10:32:17

20'
6.1m
10:35:34

30'
9.1m

10:42:17

35'
Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,985 ft.lbs  17,605N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 13

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,464 (ft-lbs)   16,899 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 30 (ft)    9.1 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

10:48:53

20'
6.1m
10:51:43

30'
9.1m

10:59:53

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,464 ft.lbs  16,899N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 14

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 13,002 (ft-lbs)   17,628 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 35 (ft)    10.7 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

11:11:59

20'
6.1m
11:15:57

30'
9.1m

11:21:30

35'
10.7m
11:31:54

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:13,002 ft.lbs  17,628N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 15

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,959 (ft-lbs)   17,570 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 30 (ft)    9.1 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

11:35:41

20'
6.1m
11:38:02

30'
9.1m

11:43:52

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,959 ft.lbs  17,570N.M
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Torque Report

501 lincoln ave lavon tx fire station

Pile Name: 16

Target Torque: 12,444 (ft-lbs)   16,872 (N.M)

Torque Achieved: 12,825 (ft-lbs)   17,388 (N.M)

Target Depth: 0 (ft)    0.0 (m)

Depth Achieved: 30 (ft)    9.1 (m)

Latitude: 0

Longitude: 0

Date: 2023-08-11

Note:

10'
3.0m

11:55:06

20'
6.1m
11:57:47

30'
9.1m

12:02:33

Depth

Target Torque: 12,444ft.lbs  16,872N.M

20,000 27,116

18,000 24,404

16,000 21,693

14,000 18,981

12,000 16,270

10,000 13,558

8,000 10,846

6,000 8,135

4,000 5,423

2,000 2,712

0 0

Max Torque:12,825 ft.lbs  17,388N.M
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TO: PCO NO.: 9
DATE: 7/25/2023

PROJECT: CITY OF LAVON FIRE & PUBLIC WORKS

PLANO, TX 75024 PROJECT NO.: 20230313
Page 1 of 2

ATTENTION:

CONTRACTOR:

A GENERAL CONTRACTOR TOTAL COST

B GENERAL CONTRACTOR
OVERHEAD AND PROFIT 

SUBTOTAL $3,065.33

C SUBCONTRACTOR TOTAL COSTS

D OVERHEAD AND PROFIT ON
SUBCONTRACTOR COST 
(GC only)
SUBTOTAL 40,276.50$   

E BOND 1.50%

F INSURANCE 1.50%

G PAYROLL TAXES

SUBTOTAL 1,300.25$   

TOTAL REQUEST FOR PROPOSAL COST 44,642.08$   

TIME EXTENSION IN DAYS (FOR THIS CHANGE) 0

Mart Inc. 7/25/2023
Contractor Date

Signature Chad Martin - Project Manager

Architect Date

Signature

Owner Rep Date

Signature

36,615.00$   

2,665.50$   

399.83$   

10%
3,661.50$   

650.13$   

650.13$   

New Parking

15%

CITY OF LAVON FIRE & PUBLIC WORKS

MART, INC

DWAYNE MCNEIL

ATTN: DWAYNE MCNEIL
EIKON CONSULTING GROUP

6513 WINDCREST DR #150

PROPOSED CHANGE ORDER REQUEST SUMMARY
Mart Inc.

9/20/2023

Maurice Thames

Eikon
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To EIKON CONSULTING GROUP
ATTN: DWAYNE MCNEIL CITY OF LAVON FIRE & PUBLIC WORKS
6513 WINDCREST DR #150

ITEM DESCRIPTION UNIT QUANTITY MATERIAL 
UNIT COST

LABOR UNIT 
COST

MATERIAL 
COST

LABOR 
COST

TOTAL COST

1 1 5,850.00$      -$  5,850.00$     5,850.00$              
1 1 7,218.00$      -$  7,218.00$     7,218.00$              
1 1 21,040.92$  2,506.08$      21,040.92$         2,506.08$     23,547.00$            

-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

36,615.00$            

-$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

hr 15 -$            72.54$           -$  1,088.10$     1,088.10$              
hr 30 52.58$           -$  1,577.40$     1,577.40$              

2,665.50$              

39,280.50$  TOTAL COST

SUBCONTRACTOR TOTAL

GENERAL CONTRACTOR TOTAL

GENERAL CONTRACTOR COSTS

Project Mangement Time 
Project Foreman Time

Concrete and forms

9

SUBCONTRACTOR COSTS
Sawcut Demo and Remove Existing driveway in front of Fire Dept.

REQUEST FOR PROPOSAL COST DETAIL

excavate furnish and install 6" of flex base per request 

20230313Mart Inc. Address
Mart Job No.

RFP NO.:
PROJECT:

Contractor Detail
DATE: 7/25/2023

THIS WAS ADDED SCOPE BY THE OWNER. THE SCOPE
REFLECTED IN THIS CR WAS NOT BASED ON A DESIGN BY EIKON.
EIKON HAS NO EXCEPTION.
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07/20/23 03
0048

 
 

2,179.20
891.00

87.46
535.00

10,800.00
3,742.20
1,450.00

190.89
600.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00 Total COR

20,475.75 15% $ 23,547.00

Other:
Other:

Pump:
Aggregates:
Vapor Barrier:
Void Cartons:
Haul-off or Washout:
Driller:

Tools & Safety:
Equipment:
Concrete:
Rebar:
Forms & Accessories:
Sawcut:

 
 
 

COST SUMMARY

Labor:
Tie Steel:

 
DESCRIPTION  

After demo and haul off done by others, and subgrade is prepared to plus and minus .10' (balanced),
We will furnish all labor, equipment, and materials to add approx. 2,720 square feet 7" paving to the 
east of Existing Lavon Fire Department building to be done simultaneously with approach.
 

Project: LAVON FIRE STATION & PUBLIC WORKS
General Contractor: MART, INC.
Subject: ADDED PAVING AREA

CHANGE ORDER REQUEST

Date: COR Request Number:
Job Number: Customer Reference Number:
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From: Kevin Nelson
To: Chad Martin
Subject: RE: 20230313 - COL - Followup
Date: Tuesday, July 25, 2023 12:17:07 PM
Attachments: image001.png

Chad:
Below are the prices for the individual pricing items on the Lavon project.  I will send a
formal CO request later today.

PD Drainage Flume
1. Demolish, Remove, and Dispose of Existing Flume and Excavate for new Flume:
$2,250.00

C-SP-Layout1
2. Grade for 716 Square Yards of New Paving per C-SP-Layout1 and Compact Subgrade:
$5,250.00
3. Grade for Future Police Modular Building:  $1,750.00.
3A.  **Moisture Correction Under Future Police Modular Building if Required**$9,750.00.

ASI 005
4. Sawcut, Demolish, and Remove Existing Driveway in Front of Existing Fire Department:
$5,850.00.
5. Over Excavate, Furnish and Install  6 Inches of Flex Base Under the Proposed New Paving
in Front of Existing Fire Station:  $7,218.00.

Please call or email with any questions.

Thank You,

Kevin Nelson 214.533.9167

www.l-kconstruction.com

From: Chad Martin [mailto:chad.martin@martgc.com] 
Sent: Friday, July 21, 2023 7:45 AM
To: Kevin Nelson; Kaitlyn Jeffery
Subject: 20230313 - COL - Followup
Importance: High

Kevin –
Any word on the quote for the attached sheets? I would really like to use you guys since you are
already a part of this project. Please let me know when I can expect quote.
Chad Martin 
Project Manager 
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TO: PCO NO.: 10
DATE: 8/18/2023

PROJECT: CITY OF LAVON FIRE & PUBLIC WORKS

PLANO, TX 75024 PROJECT NO.: 20230313
Page 1 of 2

ATTENTION:

CONTRACTOR:

A GENERAL CONTRACTOR TOTAL COST

B GENERAL CONTRACTOR

OVERHEAD AND PROFIT 

SUBTOTAL $550.53

C SUBCONTRACTOR TOTAL COSTS

D OVERHEAD AND PROFIT ON

SUBCONTRACTOR COST 

(GC only)

SUBTOTAL 2,401.30$                            

E BOND 1.50%

F INSURANCE 1.50%

G PAYROLL TAXES

SUBTOTAL 88.55$                                 

TOTAL REQUEST FOR PROPOSAL COST 3,040.38$                            

TIME EXTENSION IN DAYS (FOR THIS CHANGE) 0

Mart Inc.

Contractor Date

Signature Chad Martin - Project Manager

Architect Date

Signature

Owner Rep Date

Signature

2,183.00$                                                

500.48$                                                   

50.05$                                                     

10%
218.30$                                                   

44.28$                                                     

44.28$                                                     

This is for the Void boxes that were needed and not spec'd.

10%

CITY OF LAVON FIRE & PUBLIC WORKS

MART, INC

Maurice Thames

ATTN: MAURICE THAMES
EIKON CONSULTING GROUP

6513 WINDCREST DR #150

PROPOSED CHANGE ORDER REQUEST SUMMARY

Mart Inc.

8/18/2023

Eikon

Maurice Thames - Architect

10/04/2023
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To EIKON CONSULTING GROUP
ATTN: MAURICE THAMES CITY OF LAVON FIRE & PUBLIC WORKS
6513 WINDCREST DR #150

ITEM DESCRIPTION UNIT QUANTITY MATERIAL 
UNIT COST

LABOR UNIT 
COST

MATERIAL 
COST

LABOR 
COST

TOTAL COST

1 1 1,353.00$   830.00$         1,353.00$           830.00$        2,183.00$              
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         

2,183.00$              

-$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         

hr 4 -$            72.54$           -$       290.16$        290.16$    
hr 4 52.58$           -$       210.32$        210.32$    

500.48$                 

2,683.48$     

REQUEST FOR PROPOSAL COST DETAIL

20230313Mart Inc. Address
Mart Job No.

RFP NO.:
PROJECT:

Contractor Detail

DATE: 8/18/2023 10

SUBCONTRACTOR COSTS
all labor, equipment, and materials to excavate and place void boxes .
under the interiorslab pier caps not shown on the original drawings

TOTAL COST

SUBCONTRACTOR TOTAL

GENERAL CONTRACTOR TOTAL

GENERAL CONTRACTOR COSTS

Project Mangement Time 
Project Foreman Time
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721.92
0.00

20.00
570.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

586.78
0.00
0.00
0.00
0.00 Total COR

1,898.70 15% $ 2,183.00

Other:
Other:

Pump:
Aggregates:
Vapor Barrier:
Void Cartons:
Haul-off or Washout:
Driller:

Tools & Safety:
Equipment:
Concrete:
Rebar:
Forms & Accessories:
Sawcut:

Please see attached VoidForm Invoice

COST SUMMARY

Labor:
Tie Steel:

DESCRIPTION  

We will furnish all labor, equipment, and materials to excavate and place void boxes under the interior
 slab pier caps not shown on the original drawings.

Project: LAVON FIRE STATION & PUBLIC WORKS
General Contractor: MART, INC.
Subject: Add Void Under Slab Pier Caps

CHANGE ORDER REQUEST

Date: COR Request Number:
Job Number: Customer Reference Number:
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Item Unit Qty Rate Total
1 hr 8 31.92 255.36
1 hr 8 33.32 266.56
0 hr 0 38.52 0.00
1 Supervisor 1/2 time hr 4 50.00 200.00

721.92
0 Tie Steel lb 0 0.20 0.00

20 Safety / Small Tools hr 1 1.00 20.00
1 Pickup or Flatbed hr 4 17.50 70.00
1 hr 4 125.00 500.00
0 hr 0 125.00 0.00
0 hr 0 12.50 0.00

570.00
0 cy 1 180.00 0.00
0 ls 1 250.00 0.00
0 hr 1 175.00 0.00

0.00
0 lb 1 0.840 0.00
0 ls 1 0.00 0.00
0 sf 1 0.75 0.00
0 cy 1 25.00 0.00
0 cy 1 30.00 0.00
0 sf 1 0.27 0.00
1 ls 1 586.78 586.78
0 ls 1 300.00 0.00
0 ls 1 2,500.00 0.00
0 ls 8 0.00 0.00
0 ls 8 0.00 0.00

1,898.70Item Total     

Vapor Barrier
Void Cartons
Haul-off or Washout
Driller
Other
Other

Standby Time

Rebar
Forms & Accessories
Sawcut
Pump or Shuttle
Sand or Aggregates

Finishers

Excavator
Skid Loader
Hand Held Equipment

Concrete
Short Load Fee

Labors
Operators

Description
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*** SALES ORDER ***

Metro: (817) 429-0888
Fax: (817) 429-7333
WATS: (888) 803-VOID

Division 3 Concrete
City of Lavon Fire Station Exp
501 Lincoln Avenue

Contact: Carlos
(214) 586-7253
Lavon, TX  75166- 

VoidForm Rep: Ft. Worth Sales

Customer PO#: City of Lavon Fire Statio

Quote #: QJMM001898

Item Code   Product Description EA/FTUnitPieces

6151 Cowley Road
Fort Worth, TX  76119

Price Total

S002743

SHIP TO:SOLD TO:

7850 Collin McKinney Pkwy, Suit 130
McKinney, TX  75070

Commercial

Project Name: City of Lavon Fire Station Expansion Vol. 

Contact: Jason Trent

Date Required: 8/17/2023 AnytimeProposed Ship Date: 8/17/2023

(214) 433-6604

Fax #:

Tax Status: Tax Exempt: Municipality  (FORT WORTH)

Customer ID: 20-0002636

SV123010 12" x 30" SlabVoid (10" Max. Concrete) 200SQF16 $2.24 $448.00
TTEXAS Delivery - Semitrailer (TX) (# ______) (Time_____) 1EA1 $138.78 $138.78

customer unload 322/312

$586.78

Note: Upon delivery of any trailer belonging to or leased by VoidForm Products, LLC (“the Trailer” and “VoidForm”), which VoidForm authorizes the contractor who requested delivery of 

the Trailer to the jobsite (“the Responsible Contractor” or “the Contractor”) to use for on-site material storage and no other purpose, and as long as such Trailer remains at the jobsite, 

Contractor must maintain in force current commercial insurance policies, including, but not limited to, general liability, workers compensation, and commercial auto insurance insuring the 
replacement value of the Trailer and VoidForm’s interests therein. Contractor will furnish to VoidForm a certificate of insurance confirming such coverage. Contractor shall be solely 

responsible for all (a) damages to the Trailer, (b) damage to any Property or Work at the jobsite, and (c) the injury or death of any persons, which is alleged in any way to be caused by or 
contributed to by the presence of the Trailer, and will defend and indemnify VoidForm from and against any claims asserted against it arising therefrom. Upon delivery and acceptance, title 
to the goods, along with all risk of loss or damage with respect to the goods, will pass to Contractor, regardless of whether they are held in storage in VoidForm’s Trailer at the delivery 

location.

Subtotal:

8/17/2023

Page 1 of  2

Master
vperez - 8/16/2023 3:09:09 PM

Edgar.t
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Order Acceptance Conditions:

Please acknowledge the following conditions as part of your acceptance of this order: 

1. Project takeoffs are provided as a courtesy, and all products and quantities listed
must be verified, along with the heights of concrete slabs and walls as shown.

2. VoidForm will not be held liable for any omissions or missed addenda
modifications; they are to be adjusted by way of change order at the established unit
prices or comparable.

3. Please confirm the pricing of each item, and notify your VoidForm representative
immediately of any changes required before placing your order.

4. All products are quoted on a unit-price basis, and all taxes will be added to prices
where applicable.

5. Products manufactured from commodity goods may be subject to price increases
with little or no notice.

6. All sales are final, VoidForm does not issue refunds or accept returns.

8/17/2023

Page 2 of  2

Master
vperez - 8/16/2023 3:09:09 PM

Edgar.t
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TO: PCO NO.: 11A
DATE: 8/22/2023

PROJECT: CITY OF LAVON FIRE & PUBLIC WORKS

PLANO, TX 75024 PROJECT NO.: 20230313

ATTENTION:

CONTRACTOR:

A GENERAL CONTRACTOR TOTAL COST

B GENERAL CONTRACTOR
OVERHEAD AND PROFIT 

SUBTOTAL $550.53

C SUBCONTRACTOR TOTAL COSTS

D OVERHEAD AND PROFIT ON
SUBCONTRACTOR COST 
(GC only)
SUBTOTAL 20,032.10$   

E BOND 1.50%

F INSURANCE 1.50%

G PAYROLL TAXES

SUBTOTAL 617.48$   

TOTAL REQUEST FOR PROPOSAL COST 21,200.11$   

TIME EXTENSION IN DAYS (FOR THIS CHANGE) 0

Mart Inc. 8/22/2023
Contractor Date

Signature Chad Martin - Project Manager

Architect Date

Signature

Owner Rep Date

Signature

18,211.00$   

500.48$   

50.05$   

10%
1,821.10$   

308.74$   

308.74$   

Page 1 of 2
Change request for epoxy flooring in fire station

(Whole Fire Station) 

10%

CITY OF LAVON FIRE & PUBLIC WORKS

MART, INC

DWAYNE MCNEIL

ATTN: DWAYNE MCNEIL
EIKON CONSULTING GROUP

6513 WINDCREST DR #150

PROPOSED CHANGE ORDER REQUEST SUMMARY
Mart Inc.

Eikon

Maurice Thames, AIA

8/30/2023
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To EIKON CONSULTING GROUP
ATTN: DWAYNE MCNEIL CITY OF LAVON FIRE & PUBLIC WORKS
6513 WINDCREST DR #150

ITEM DESCRIPTION UNIT QUANTITY MATERIAL 
UNIT COST

LABOR UNIT 
COST

MATERIAL 
COST

LABOR 
COST

TOTAL COST

1 1 20,064.00$  20,064.00$         -$              20,064.00$            
1 1 (1,853.00)$  (1,853.00)$          -$              (1,853.00)$            

-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

18,211.00$            

-$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  
-$  -$              -$  

hr 4 -$            72.54$           -$  290.16$        290.16$  
hr 4 52.58$           -$  210.32$        210.32$  

500.48$  

18,711.48$  TOTAL COST

SUBCONTRACTOR TOTAL

GENERAL CONTRACTOR TOTAL

GENERAL CONTRACTOR COSTS

Project Mangement Time 
Project Foreman Time

11

SUBCONTRACTOR COSTS
ALL FIRE STATION EPOXY FLOORING

REQUEST FOR PROPOSAL COST DETAIL

CREDIT FOR SEALER

20230313Mart Inc. Address
Mart Job No.

RFP NO.:
PROJECT:

Contractor Detail
DATE: 8/22/2023
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Date

8/22/2023

Name/Address
 
MART, INC. 
 1503 PERRY ST.
IRVING, TX  75060

 

 

       FORT WORTH FLOORING, INC.
      143 STONEWICK DR.
      CRESSON, TX  76035
      OFFICE: 817 512-4301
      CELL: 817 946-4923

 

 

Description Total

FURNISH AND INSTALL EPOXY PAINT FLOORING                                                                                                                                                                             
 
_____________________________________________________________________________________________________ 

ALL FIRE STATION                                                                                                                                                                   $20,064.00

SEALER                                                                                                                                                                                    <$1,853.00>

                                                                                                                                                                                          __________________

                                                                                                                                                           TOTAL                            $18,211.00

   

                                                                                                                                                                         
                                                                                                                                                                                                                                                                                                                                  
                                                                                                                                 
                                                                                                                          

                                                                                                                                                                                                                                                             

                                                      
 APPARATUS BAY ONLY                                                                                                                                                          $16,269.00

 
                                                                                                        

 

  
 

 
                          
 
                                                                                                                                                                             
  SEALER                                                                                                                                                                                   <$1,367.00>                                                                                                                          
   
                                                                                                                                                                                           __________________                                               
                       
                                                                                                                                                           TOTAL                              $14,902.00

  *NO CHANGES TO PUBLIC WORKS 
GRAND TOTAL                 $33,113.00 
 

   
  

     
 
 

Project Name

Authorized signature will be accepted in good faith and as binding of
this contract.

Attention

K. Jeffrey / C. Martin                                  LAVON FIRE STATION / PUBLIC WORKS

 CHANGE ORDER #2
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TO: PCO NO.: 12
DATE: 10/2/2023

PROJECT: CITY OF LAVON FIRE & PUBLIC WORKS

PLANO, TX 75024 PROJECT NO.: 20230313
Page 1 of 2

ATTENTION:

CONTRACTOR:

A GENERAL CONTRACTOR TOTAL COST

B GENERAL CONTRACTOR

OVERHEAD AND PROFIT 

SUBTOTAL $275.26

C SUBCONTRACTOR TOTAL COSTS

D OVERHEAD AND PROFIT ON

SUBCONTRACTOR COST 

(GC only)

SUBTOTAL 2,585.00$   

E BOND 1.50%

F INSURANCE 1.50%

G PAYROLL TAXES

SUBTOTAL 85.81$   

TOTAL REQUEST FOR PROPOSAL COST 2,946.07$   

TIME EXTENSION IN DAYS (FOR THIS CHANGE) 1

Mart Inc. 10/2/2023
Contractor Date

Signature Chad Martin - Project Manager

Architect Date

Signature

Owner Rep Date

Signature

Replace Exisitng Facia on Fire station due to rot

10%

CITY OF LAVON FIRE & PUBLIC WORKS

MART, INC

DWAYNE MCNEIL

ATTN: DWAYNE MCNEIL
EIKON CONSULTING GROUP

6513 WINDCREST DR #150

PROPOSED CHANGE ORDER REQUEST SUMMARY

Mart Inc.

2,350.00$   

250.24$   

25.02$   

10%
235.00$   

42.90$   

42.90$   

Eikon

Maurice Thames - Architect

10/04/2023
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To EIKON CONSULTING GROUP
ATTN: DWAYNE MCNEIL CITY OF LAVON FIRE & PUBLIC WORKS
6513 WINDCREST DR #150

ITEM DESCRIPTION UNIT QUANTITY MATERIAL 
UNIT COST

LABOR UNIT 
COST

MATERIAL 
COST

LABOR 
COST

TOTAL COST

1 2,350.00$   2,350.00$           -$              2,350.00$              
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         

2,350.00$              

-$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         
-$       -$              -$         

hr 2 -$            72.54$           -$       145.08$        145.08$    
hr 2 52.58$           -$       105.16$        105.16$    

250.24$                 

2,600.24$  

12

SUBCONTRACTOR COSTS
Replace Exisitng Facia on Fire station due to rot

REQUEST FOR PROPOSAL COST DETAIL

20230313Mart Inc. Address
Mart Job No.

RFP NO.:
PROJECT:

Contractor Detail

DATE: 10/2/2023

TOTAL COST

SUBCONTRACTOR TOTAL

GENERAL CONTRACTOR TOTAL

GENERAL CONTRACTOR COSTS

Project Mangement Time 
Project Foreman Time
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PROPOSAL
From: 

Puckett Construction Company DATE

4004 Sendero Trail 9/29/23
Plano, Texas  75024
Cell: (214) 616-7688

Phone: (214) 257-0977
Fax: (214) 432-5830

E-mail: puckett8000@aol.com
TO: Attention:

Mart Inc ACCOUNTING
1503 Perry Street
Irving, Tx 75060
www.martgc.com

office: 972-721-1522 Lavon, Tx.

DESCRIPTION: TOTAL

remove and replace 1x6 facia with HARDI facia
2,350.00

By: Tom Puckett TOTAL $2,350.00

PROJECT

Lavon FS
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Revised Change Order No.1: City Of 
Lavon Fire Station Exp. And Public 

Works

Cost Estimate No: 94397

Environmental       Geotechnical      Construction Materials 

CMT COST ESTIMATE

386



Attention: Bob Myers, Aia, Ccm
bmyers@agcm.com

   Services and Fees

    
     
    Cost Estimate No: 94397-22-49

Respectfully submitted,

ALPHA TESTING, LLC.

John Moreland

Ken D. Combs
Attachments:    Acceptance Sheet

General Terms and Conditions
Vice President

We are pleased to submit the following cost estimate for performing Construction Materials Testing on the project
referenced above.  

Thank you for the opportunity to submit this estimate. If this cost estimate is satisfactory, would you please sign the
enclosed cost estimate acceptance sheet and return it to us. We will consider receipt of a signed copy of this cost
estimate as our official notice to proceed.  

REVISED CHANGE ORDER NO.1: CITY OF LAVON FIRE STATION 
EXP. AND PUBLIC WORKS

Manager of CMT Estimating

September 13, 2023

AG|CM, INC. - SAN ANTONIO

Construction Materials Testing

Lavon, Tx

We look forward to working with you on this project. If there are any questions, please contact John Moreland at ext.
157,  we are available to discuss any questions at your convenience.

Dallas  Ft. Worth Houston  San Antonio

2Cost Estimate No: 94397-22-49
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Quality Control

Firm Profile

HISTORY

Alpha is a registered Texas engineering firm (# 813) and a Texas geoscience firm (#50341), meets the requirements of 
ASTM E-329, is AASHTO R-18 accredited, and has engineers licensed in multiple states.  Alpha currently employs over 
275 people.

                         1. Dallas Office – Corporate 
                      2209 Wisconsin St., Suite 100, Dallas, Texas 75229

                           (V)  972-620-8911 (F) 972-620-1302
                            Brian Powell, PE, President: bpowell@alphatesting.com

                              Ken Combs, Vice President: kcombs@alphatesting.com
                 2. Fort Worth Office 

                           5058 Brush Creek Rd. Fort Worth, TX 76119
                      (V) 817-496-5600 (F) 817-496-5608

                                    Tim Begole, CET, CMT Manager: tbegole@alphatesting.com
                                          Brian Hoyt, PE, Geotechnical Manager: bhoyt@alphatesting.com

          4. Houston Office
           15811 Tuckerton Rd, Houston, TX 77095
                   (V) 713-360-0472  (F) 713-360-0481 

                    Joseph Culley, Regional Manager: jculley@alphatesting.com  

             3. San Antonio Office
                         4740 Perrin Creek, Suite 480 San Antonio, TX 78217

                     (V) 210-249-2100 (F) 210-249-2101
                                      Jeromi Kelsey, PE, CMT Department Manager: jkelsey@alphatesting.com

Alpha recognizes that our client base faces challenges at every turn, either meeting a deadline, meeting a budget, or 
overcoming a field or design challenge.  It is our internal challenge to make your challenges ours.  Tell us what you 
need, we will take ownership, ask the needed questions, then be responsive in execution.

BUSINESS LOCATIONS

Alpha Testing, LLC. (Alpha), a Texas corporation established in 1983, provides full-service geotechnical engineering, 
construction materials testing and inspection, and environmental services.  Our goal since 1983 has been to be 
recognized as "First in Service" by our clients.  Alpha is known for responsiveness, accurate and reliable data 
collection, and consistent recommendations - all provided as agreed. Let the success of your next project start with 
us!

All testing equipment in Alpha’s laboratories is calibrated on an annual basis using traceable standards (NIST or 
NSTL). Calibrations are confirmed by CCRL and AASHTO on a bi-annual basis during third-party inspections. Along 
with calibration of equipment, Alpha also maintains an internal QA/QC program to assure consistent and reliable test 
results. This program pertains to methodologies for performing tests that have been developed and expanded 
through years of experience.

Dallas  Ft. Worth Houston  San Antonio

3Cost Estimate No: 94397-22-49
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I. Site Preparation, Filling, Back Filling (Change Order No. 1)
Description Est. Qty Unit Rate Est. Total
Density Testing /Hour 8.00 $49.00 $392.00
Nuclear Density Gauge/Trip 2.00 $120.00 $240.00
Vehicle Trip Charge/Trip 2.00 $45.00 $90.00
Engineering Report Review/Hour 1.00 $95.00 $95.00
Subtotal (Change Order No. 1) $817.00

Testing services proposed herein do not include full-time personnel on site nor any form of project supervision. It is
our understanding that testing will be scheduled by the client or his designated representative, and ALPHA TESTING,
LLC. does not assume the responsibility for assuring all required tests are performed. If desired, ALPHA could
monitor testing frequencies and locations during the progress of the work to assure the required testing is
performed, at an additional cost.

ESTIMATED TESTING SCHEDULE

The following is our estimate of the number, type and cost of anticipated construction materials testing for the
project referenced previously. This estimate of the expected testing was developed based on project plans and
information as provided by the client. It should be recognized that variations in construction schedules, weather,
amount of re-testing, additional testing requested by our client, etc., could result in differences between the actual
and estimated testing costs. Although efforts will be made to maintain the testing costs within the estimated amount,
charges will be computed based on actual services rendered. 

4Cost Estimate No: 94397-22-49
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II. Concrete Testing (Change Order No. 1)
Description Est. Qty Unit Rate Est. Total
Prepour Monitoring/Hour 2.00 $49.00 $98.00
Concrete-Testing/Hour 15.00 $49.00 $735.00
Concrete Comp. Test/Each 16.00 $25.00 $400.00
Cylinder Pickup/Hour 3.00 $49.00 $147.00
Vehicle Trip Charge/Trip 4.00 $45.00 $180.00
Engineering Report Review/Hour 1.00 $95.00 $95.00
Subtotal (Change Order No. 1) $1,655.00

$2,472.00

*Should ALPHA TESTING, LLC. be awarded the testing for the above referenced project, it is requested that a complete 
set of approved plans and specifications be forwarded to this office along with the signed authorization to proceed. 

Grand Total:

**Note: Due to the everchanging circumstances surrounding the COVID-19 Virus, situations may arise during 
the performance of this agreement that affect availability of resources and staff of ALPHA, the Client, other 
consultants, and public agencies.  Therefore, there could be changes in the referenced schedule and/or 
project costs.  ALPHA will exercise reasonable efforts to overcome the challenges presented by current 
circumstances, but ALPHA will not be liable to Client for any delays, expenses, losses, or damages of any kind 
arising out of the impact of the COVID-19 Virus.

5Cost Estimate No: 94397-22-49
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Date: Alpha Cost Estimate No: 94397-22-49

Project Name:
CMT Estimate $2,472.00

Project City:

Non-Solicitation Agreement: The undersigned shall not, directly or indirectly, solicit for employment, or advise or 
recommend to any other person that they solicit for employment, any employee of Alpha Testing, LLC. 

For projects with new clients under $1,500.00, written authorization must be received prior to the start of work and
payments must be received before any reports are issued. Service for welding certifications and ferroscan work must
be paid prior to work or upon arrival to the site to perform the work.

The undersigned hereby accepts all the Terms and Conditions set forth in this cost estimate and warrants that he/she 
has full authority to bind the Client.   Payment Terms: Net Within 30 days in Dallas, Texas.
No reports will be issued until we have a signed contract, purchase order or Letter of Authorization to proceed in our 
office.  Signed contract, purchase order or Letter of Authorization to proceed must be received within 3 days of 
commencement of services or work stoppage will commence on the 4th day and continue until signed authorization 
is received in our office.

Accounts Payable Contact:

                                                     Signature                                         Title                                   Date

Firm                                                              Contact Name                                        Email

ADDRESS:__________________________________________________ EMAIL:________________________________________________

PROJECT COUNTY:____________________________

Please provide a personal password for this project (up to 15 characters): ___________________  Please provide a valid 
email address: _________________________. You will be contacted by email and given your Project ID number to use for 
login access to the Alpha website, www.alphatesting.com, to retrieve your reports.  You can directly print any 
individual report or all reports within a range of dates you specify.

ADDRESS:_________________________________________ CITY/STATE/ZIP:_____________________________/_____________/____________

PROJECT LEGAL DESCRIPTION:____________________________________________________________________________________________

REPORT DISTRIBUTION

Please indicate in the space provided authorized field personnel, along with pager or mobile numbers, who may sign 
our Field Technicians time ticket upon completion of our daily work:_________________________________
If no names are provided it will be understood no authorized field representative signature is required.

ACCEPTANCE FORM

Lavon, Tx

CMT

September 13, 2023

Name:_______________________Phone:__________________Email:____________________________________

* Highlighted Areas Must Be Filled Out *

CLIENT:____________________________________________________ ATTN:_________________________________________________

REPORTS WILL BE PROVIDED TO THE CLIENT VIA THE INTERNET

Cost Estimate ACCEPTED BY: ___________________________________________________________________

OWNER OF PROPERTY:_____________________________________________________________________________________________________

CITY/STATE/ZIP:____________________________________________ PHONE/FAX:________________________________________

REVISED CHANGE ORDER NO.1: CITY 
OF LAVON FIRE STATION EXP. AND 
PUBLIC WORKS
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City of Lavon


Kim Dobbs

P.O. Box 340

kdobbs@lavontx.gov

Lavon, TX 75166

972-843-4220

City of Lavon

P.O. Box 340

Lavon

TX

75166

Heritage East "A", Ph 1, Tract A-R, Blk A, 6.00 acres

Collin

Diane Cuellar

972-843-4220

dcuellar@lavontx.gov



Services and fees not listed above will be quoted on request.

Dispatch schedule hours are Monday-Friday from 7:00 am to 5:00 pm and Saturday 7:00 am to 12:00 pm.  All 
schedule calls made after these hours will be returned in the order received. Please make sure to schedule 
work in a timely manner (a minimum of 24 hours in advance) if you want ALPHA to guarantee a technician on 
site at the desired time. Dispatch phone numbers: 972-421-2999 and 972-421-2938. Note: You must reference 
Alpha's job project number to schedule services. If project number is unknown please reference cost estimate 
number shown on the CMT acceptance form.

The above unit prices are applicable for one year from the date of this letter and are subject to change without notice 
thereafter.

Payment of the invoice is not contingent on Client's agreement or acceptance of ALPHA's test result or findings. If 
CLIENT objects to any portion of an invoice or report, it shall notify ALPHA in writing within ten (10) days from the 
date of actual receipt of the invoice of the amount and nature of the dispute, and shall timely pay undisputed 
portions of the invoice.

No reports will be issued until we have a signed contract, purchase order or Letter of Authorization to 
proceed in our office. Signed contract, purchase order or Letter of Authorization to proceed must be received within 
3 days of commencement of services or work stoppage will commence on the 4th day and continue until signed 
authorization is received in our office.

Invoices will be submitted monthly for services performed. Payment will be due in Dallas within thirty (30) days of 
receipt of invoice. Interest will be added to delinquent accounts at a rate of 1.5 percent for each month of 
delinquency.

Cancellations will be invoiced for portal to portal times as well as time spent on site awaiting determination of 
cancellation. 

All field services are charged portal-to-portal, minimum charge of 3 hours per trip applies to all field work.

Next day results for Standard Proctor Tests will be charged at 1.5 times the standard unit prices. 

All reports are available on line.

For projects with new clients under $1,500.00 written authorization must be received prior to the start of work and 
payments must be received before any reports are issued. Service for welding certifications and ferroscan work must 
be paid prior to work or upon arrival to site to perform the work.

Overtime rates will be applicable for services performed in excess of 8 hours per day and on Saturdays and Sundays. 
Services performed on holidays will be billed at 2.0 times the regular hourly rate.

PLEASE NOTE: In keeping OSHA Safety regulation, ALPHA TESTING, LLC. employees will not enter a trench to test 
that is not in compliance with current OSHA regulations. Delays or cancellations caused by waiting for trench(s) to be 
brought into compliance will be invoiced on an hourly basis.

REMARKS

ALPHA TESTING, LLC. provides no warranty, either expressed or implied, that the testing provided under this contract 
satisfies all requirements of the plans and specifications for the project, applicable City specifications or other 
governing bodies that may have jurisdiction over the project.

Waiver of Subrogation - If a Waiver of Subrogation is required by your company, there will be a fee applied to your 
first invoice. The fee will be a minimum of $300.00 charge or 1% of contract price plus $50.00, which ever is greater.

Services performed outside a 40 mile radius of this area will be charged mileage of $.55 a mile.

The prices above include electronic copies of the report distributed in accordance with client's instructions. Additional 
physical copies will be billed at a rate of $.25 per sheet.
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Section 4: CLIENT’s Responsibility and Project Understanding
CLIENT shall provide or otherwise make available to ALPHA all information in its possession or subject to its control regarding existing and 
proposed conditions at the site. Such information shall include, but not be limited to, plot plans, topographic surveys, hydrographic data, and 
previous soil data, including borings, field and laboratory tests, written reports, drawings, plans and specifications. CLIENT shall immediately, but in 
no event later than twenty-four (24) hours after its receipt, transmit to ALPHA any new information concerning site conditions that becomes 
available, and any change in plans or specifications concerning the Project to the extent such information may affect ALPHA’s performance of the 
Services.  CLIENT shall, upon 24 hours oral or written notice, provide a representative at the job site to supervise and coordinate the Services.

Additional responsibilities of the CLIENT include: review of ALPHA’s work for overall coordination with the work of other consultants, including any 
architects and engineers; with reasonable promptness, but in no event later than 48 hours, provide all available information regarding requirements 
for ALPHA’s work; upon request by ALPHA, the CLIENT shall furnish the services of other reasonably required consultants, including surveys, testing 
laboratory, etc.; prepare and assemble specifications for the General Conditions and Supplementary Conditions and all architectural components of 
the project, and coordinate assembly of ALPHA’s specification sections into a proper format; notify ALPHA immediately if the Client, any architect, or 
any engineer becomes aware of any item or condition which in directly, or indirectly, may affect the performance of Alpha’s work and any fault or 
claimed deficiency with ALPHA’s work, or nonconformance with the Contract Documents and provide ALPHA a reasonable opportunity to cure any 
such deficiency or nonconformance; confer with ALPHA before issuing interpretations or clarifications of the documents prepared by ALPHA; 
forward to ALPHA for review and recommendation all construction phase submittals that pertain to ALPHA’s work; and advise ALPHA of the identity 
and scope of services of other consultants participating in the Project.  Client shall be solely responsible for coordinating the services of its 
consultants with the services of ALPHA.

Terms and Conditions
Section 1: The Agreement
The Agreement between the parties, which shall describe and govern CLIENT’s engagement of ALPHA TESTING, LLC. (“ALPHA”) to provide only the 
services (“Services”) in connection with the project (“Project”) which are specifically identified and agreed to in the proposal (“Proposal”), consists of 
the Proposal, these General Terms and Conditions (“Terms”), ALPHA’s fee schedule, and any exhibits or attachments referenced in any of these 
documents. Together these elements constitute the entire agreement between the parties, superseding any and all prior negotiations, 
correspondence, or agreements, either written or oral, with respect to the subject matter of this engagement. This Agreement may only be modified 
by mutual signed, written agreement. In the event of a conflict between these Terms and the Proposal or exhibits, the following order of precedence 
shall prevail: (i) These Terms, (ii) the Proposal, and (iii) any exhibits or attachments referenced in the foregoing. 

Section 2: Standard of Care
The Services shall be performed in a manner consistent with the level of care and skill ordinarily exercised by members of ALPHA’s profession 
currently practicing under similar conditions and in the same locality as the Project..  Interpretations and recommendations by ALPHA will be based 
solely on information discovered by, or made available to, ALPHA during the course of the engagement. In connection with such information, 
CLIENT recognizes that subsurface conditions across the site may vary from those observed at test locations, including but not limited to locations 
where density tests and concrete tests, borings, surveys, or explorations are made, and that site conditions may change over time, and as such, 
CLIENT shall be solely responsible for determining the locations and scope of testing related to the subsurface exploratory program and assumes all 
risks related thereto. ALPHA shall not be responsible for the use or interpretation of such information by non-parties to this Agreement nor shall 
ALPHA be responsible for changed site conditions or for subsurface conditions at locations where testing, borings, surveys, or explorations are not 
made.  If Client provides ALPHA’s report to any third Party, Client shall make such third party aware of this limitation of liability, and shall defend, 
indemnify, and hold ALPHA harmless from any action against ALPHA by such third party.  

ALPHA MAKES NO OTHER REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, REGARDING THE SERVICES, AND EXPRESSLY 
DISCLAIMS ANY OTHER WARRANTIES; INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF GOOD AND WORKMANLIKE 
PERFORMANCE AND OF FITNESS FOR A PARTICULAR PURPOSE.

Section 3: Site Access and Conditions
CLIENT shall grant to, or obtain for, ALPHA unimpeded access to the Project site for all equipment and personnel necessary for the performance of 
the Services, and access necessary for ALPHA’s personnel to photograph the Project site. As required to effectuate such access, CLIENT shall notify 
all owners, lessees, contractors, subcontractors, and other possessors of the Project site that ALPHA must be allowed free access to the site. CLIENT 
understands that, in the normal course of performing the Services, some damage, including but not limited to injury to vegetation, rutting, and 
cracking of concrete, may occur as a result of ALPHA’s performance of the Services, and further agrees that ALPHA is not responsible for the 
correction of any such damage caused by ALPHA unless otherwise specified in the Proposal. CLIENT is solely responsible for the accuracy of 
locations for all subterranean structures and utilities, and CLIENT waives any claim against ALPHA, and shall defend (with counsel 
acceptable to ALPHA), indemnify, and hold ALPHA harmless from any claim or liability for injury, damages, or loss by any party, including 
costs of defense and attorneys’ fees, arising from damage caused as a result of subterranean structures and utilities not being properly 
identified or accurately located by CLIENT. In addition, and without limiting the foregoing, CLIENT shall compensate ALPHA for any 
consequential damages resulting from any such claim, including without limitation time spent or expenses incurred by ALPHA in defense of any 
such claim, with such compensation to be based upon ALPHA’s prevailing fee schedule and expense reimbursement policy.  

“EXHIBIT A”
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Section 8. Construction Observations
ALPHA shall have no authority, duty or responsibility to reject or terminate the work of any agent or contractor of CLIENT. No action, statements, or 
communications of ALPHA, or ALPHA’s site representative,  may be construed as modifying any agreement between CLIENT and others. ALPHA’s 
presence on the Project site in no way guarantees the completion or quality of the performance of the work of any party retained by CLIENT to 
provide construction related services. Neither the professional activities of ALPHA, nor the presence of ALPHA or its employees, representatives, or 
subcontractors on the Project Site, shall be construed to impose upon ALPHA any responsibility for methods or quality of work performance, 
sequencing of construction, or safety conditions at the Project site. In that regard, CLIENT acknowledges that ALPHA shall not be responsible for the 
means, methods, techniques or sequences of construction as these are the sole responsibility of the contractor.  CLIENT further acknowledges that 
CLIENT or its general contractor is solely responsible for job site safety, and warrants and agrees that such responsibility shall be made evident in 
the Project owner’s agreement with the general contractor. CLIENT shall make ALPHA an additional insured under any general contractor’s general 
liability insurance policy.

Section 7. Sample Disposal
Samples of soil, rock, water, waste or other materials contaminated by hazardous substances, including asbestos, obtained from the Project site are 
and remain the property of the CLIENT. ALPHA shall retain such samples for no longer than fourteen (14) calendar days after the issuance of any 
document that includes the data obtained from them, unless other arrangements are mutually agreed upon in writing. It is CLIENT’s responsibility to 
select and arrange for lawful disposal procedures that encompass removing the contaminated samples from ALPHA’s custody and transporting 
them to a suitable disposal site. Accordingly, unless CLIENT indicates otherwise, within the fourteen (14) day period referenced above, CLIENT 
hereby instructs ALPHA to make arrangements on behalf of CLIENT and at CLIENT’s sole cost and expense, for proper transportation and disposal of 
contaminated samples with appropriate licensed parties.  Due to the risks to which ALPHA may be exposed during transportation and disposal of 
contaminated samples, CLIENT waives any claim against ALPHA, and shall defend, indemnify, and hold ALPHA harmless from any claim or liability 
for injury or loss, including costs of defense and attorneys’ fees, arising out of or related to from ALPHA’s service in arranging for proper 
transportation and disposal of contaminated samples on behalf of CLIENT. There are extra costs involved in this disposal by ALPHA of samples 
contaminated with highly toxic and/or hazardous substances (i.e. PCBs, Dioxins, Cyanide, Pesticides, etc.).  In this case, the CLIENT shall pre-pay all 
transportation and disposal costs or ALPHA will return the samples to the project site for proper disposal by the Client

ALPHA shall not be liable for any incomplete or inaccurate information furnished by CLIENT or damages caused by CLIENT’s failure to 
strictly adhere to the recommendations of ALPHA contained in any Geotechnical Report, Addendum or other correspondence, and CLIENT 
shall defend (with counsel acceptable to ALPHA) indemnify and hold ALPHA harmless against any claims, demands or liability, including 
costs of defense and attorneys’ fees, arising out of, related to, or contributed to by such incomplete or inaccurate information or failure 
to follow the recommendations of ALPHA.  CLIENT waives any claim it might have against ALPHA for damages arising out its failure to 
timely provide accurate information or its failure to timely provide new, changed, or additional information, as set forth in the preceding 
paragraph, and further agrees to indemnify and hold harmless ALPHA from any claim or liability resulting from CLIENT’s failure to timely 
provide such new, changed, or additional information.

Section 5: Project Change
In the event CLIENT, the Project owner, Architect, Structural/Civil Engineer or other party makes any changes in the initial information provided by 
the client, including, but not limited to the size and location of the planned improvements, or makes any changes or alterations to any plans and/or 
specifications provided to ALPHA, CLIENT agrees to defend and hold ALPHA harmless from any liability arising out of such changes, and CLIENT 
assumes full responsibility for any claims, damages or liabilities arising out of or related to such changes unless CLIENT has given ALPHA prior 
written notice of such changes and has received from ALPHA written consent for such changes.

Section 6. Confidentiality
All data, forms, software, or any other materials developed by ALPHA pursuant to the performance of Services under this Agreement, or supplied to 
or obtained by ALPHA from CLIENT, or generated by ALPHA or its subcontractors is confidential (the “Confidential Material”) and will be afforded 
Confidential Treatment by ALPHA, its employees, agents, affiliates, and subcontractors. Proprietary concepts and systems of ALPHA, and ideas 
developed by ALPHA during the performance of the Services shall remain the sole property of ALPHA (“Alpha Intellectual Property”). Confidential 
Treatment includes the following: (i) The Confidential Material will be available only to employees of ALPHA; and (ii) Confidential Material will not be 
disclosed to any third party without the prior authorization of CLIENT. Upon completion of the Services or other termination of this Agreement, any 
Confidential Material retained by ALPHA not previously provided to third parties pursuant to Client authorization shall be retained by ALPHA for a 
period of at least 60 days, during which time period, such Confidential Material will be returned to CLIENT upon request by CLIENT. After this time 
period, ALPHA shall have the right, but not the obligation, to destroy such Confidential Material, thus terminating its confidentiality obligations. If 
Confidential Material is retained by ALPHA past such time period, the obligations stated in this Section 6 shall survive until the earliest of the 
following occur: (i) Confidential Material has become available to the general public through no fault of ALPHA; or (ii) Confidential Material is 
received by ALPHA from others who are in lawful possession of such and who by such disclosure are not breaching any obligation to CLIENT. 
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Section 12. Discovery of Unanticipated Hazardous Materials
CLIENT represents and warrants that it has made reasonable efforts to discover and has informed ALPHA of known or suspected hazardous 
materials on or near the Project site. The parties acknowledge that hazardous materials may exist at a site even if there is no reason to believe they 
are present. ALPHA and CLIENT agree that the discovery of such unanticipated hazardous materials constitutes a changed condition that shall 
require either a re-negotiation of the scope of ALPHA’s Services or termination of this Agreement without cause. CLIENT recognizes that the 
discovery of hazardous materials may necessitate immediate protective measures to safeguard the public health and safety and shall compensate 
ALPHA for measures that, in ALPHA’s sole professional discretion, are necessary and justified to preserve and protect the health and safety of site 
personnel and the public. CLIENT also shall compensate ALPHA for any equipment decontamination or other costs incident to the discovery of 
unanticipated hazardous materials. ALPHA shall notify CLIENT as soon as practicable should unexpected hazardous materials be encountered at the 
site that pose a threat to human health, safety and the environment. CLIENT agrees that, in the event of the discovery of hazardous materials at the 
site, it shall report such discovery to the proper authorities as required by Federal, State, and local regulations. CLIENT agrees to make the required 
report at the recommendation of ALPHA, or, if unable to do so, authorizes ALPHA to make such report. CLIENT shall also inform the Project site 
owner in the event that hazardous materials are encountered at the site.

Section 9. Ownership of Documents
All reports, boring logs, field data, field notes, laboratory test data, calculations, estimates and other documents prepared by ALPHA in connection 
with this engagement, shall remain the property of ALPHA. CLIENT agrees that all reports and other material(s) furnished by ALPHA to CLIENT, or to 
CLIENT’s agents, for which CLIENT has not paid will be returned to ALPHA upon demand and will not be used by CLIENT or others for any purpose 
whatsoever. Unless otherwise required by law, ALPHA will retain all pertinent records relating to the Services performed for a period not exceeding 
five years following submission of any report, as referred to herein, during which period the records will be made available to CLIENT at a 
reasonable and mutually convenient time.  After such five year period, ALPHA shall have the right, but not the obligation, to, in its sole discretion, 
destroy any or all of such documents.

Section 10. Termination
This Agreement may be terminated by ALPHA without cause upon ten (10) days’ written notice by the terminating party.  This Agreement may also 
be terminated for cause by the non-defaulting party if, after seven (7) days after written notice of a default in the performance of any material 
provision of this Agreement, the defaulting party fails to cure or correct such default. In the event of termination, ALPHA will be paid for services 
performed through the effective date of termination, plus reasonable termination expenses, including the cost of completing analysis, records, and 
reports necessary to document job status at the time of termination.

Section 11. RISK ALLOCATION AND LIMITATION OF LIABILITY
The parties acknowledge that a variety of risks potentially affect ALPHA by virtue of entering into an agreement to 
perform the Services. The parties further acknowledge and agree that there is no disparity in bargaining power 
between the parties. IN ORDER FOR CLIENT TO OBTAIN THE BENEFIT OF A LOWER FEE THAN WOULD 
OTHERWISE BE AVAILABLE, CLIENT AGREES TO LIMIT ALPHA’S LIABILITY TO CLIENT, AND TO ANY AND ALL 
OTHER THIRD PARTIES, FOR CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THE SERVICES 
PERFORMED OR TO BE PERFORMED BY ALPHA.  ACCORDINGLY, THE CLIENT AGREES THAT THE TOTAL 
AGGREGATE LIABILITY OF ALPHA SHALL NOT EXCEED THE TOTAL FEE FOR THE SERVICES RENDERED ON THE 
PROJECT, OR $25,000, WHICHEVER IS LOWER, FOR ANY LIABILITIES, INCLUDING BUT NOT LIMITED TO 
NEGLIGENT PROFESSIONAL ACTS OR ERRORS OR OMISSIONS, AND CLIENT AGREES TO INDEMNIFY ALPHA 
FOR ALL LIABILITIES IN EXCESS OF THE MONETARY LIMITS ESTABLISHED.   Client agrees that in no instance shall 
ALPHA be responsible, in total or in part, for the errors or omissions of any other professional, contractor, 
subcontractor or any other third party.  Client also agrees that ALPHA shall not be responsible for the means, 
methods, procedures, performance, quality or safety of the construction contractors or subcontractors, or for their 
errors or omissions.

Notwithstanding any other provision of this Agreement, CLIENT waives any claim against ALPHA, and to the maximum extent permitted by law, 
agrees to defend, indemnify, and hold ALPHA harmless from any claim, liability and/or defense costs for damage, injury or loss arising from or in 
any way related to the presence of hazardous materials on the project site, including any costs created by delay of the project and any costs 
associated with possible reduction of the property’s value. CLIENT is responsible for ultimate disposal of any samples secured by ALPHA that are 
found to be contaminated, at CLIENT’s sole cost and expense.
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Section 14. Insurance
No insurance carried by ALPHA shall be deemed to limit in any way the responsibility of any contractor or subcontractor for damages resulting from 
their services in connection with the Project. CLIENT shall include, or cause to be included, in the Project’s construction contract such requirements 
for insurance coverage and performance bonds to be secured and maintained by the Project contractor as CLIENT deems adequate to insure and 
indemnify CLIENT and ALPHA against claims for damages, and to insure compliance of work performance and materials with Project requirements.

Section 15. Indemnity
ALPHA AND THE CLIENT SHALL EACH INDEMNIFY AND HOLD THE OTHER HARMLESS FROM AND AGAINST ANY 
CLAIMS FOR BODILY INJURY OR DAMAGE TO TANGIBLE PROPERTY RESULTING FROM: (A) NEGLIGENT ERROR, 
OMISSION OR ACT OF THE INDEMNITOR OR THE INDEMNITOR’S OFFICERS, SERVANTS, EMPLOYEES OR 
SUBCONSULTANTS IN THE PERFORMANCE OF THE WORK HEREUNDER; OR (B) NEGLIGENT FAILURE OF THE 
INDEMNITOR OR THE INDEMNITOR’S OFFICERS, SERVANTS, EMPLOYEES OR SUBCONSULTANTS TO COMPLY WITH 
LAWS OR REGULATIONS; OR (C) NEGLIGENT FAILURE OF THE INDEMNITOR TO PERFORM UNDER ANY CONTRACT 
WITH ANY OTHER PARTY, ITS, OFFICERS, SERVANTS, EMPLOYEES, SUBCONSULTANTS OR CLIENTS.  THIS INDEMNITY 
OBLIGATION SHALL SURVIVE PERFORMANCE OF THE SERVICES HEREUNDER AND SHALL BE LIMITED BY THE TERMS 
AND CONDITIONS REFRENCED IN SECTION 11, ABOVE.

NOTWITHSTANDING ANYTHING TO THE CONTRARY HEREIN, ALPHA WILL NOT INDEMNIFY CLIENT FOR ITS OWN NEGLIGENCE.

Section 16. Invoices and Payment Terms
In consideration for the performance of the Services, ALPHA shall be paid an amount and according to terms set forth in the Proposal (“Project 
Cost”); however, if payment terms are not listed in the Proposal, payment for Services shall be payable within thirty (30) days of ALPHA’s invoice 
date (the “Payment Due Date”). All payments must be paid by the Payment Due Date, and shall not be contingent upon CLIENT’s receipt of separate 
payment, financing or closing on the project property, or other conditions whatsoever.  If CLIENT objects to any portion of an invoice, it shall notify 
ALPHA in writing within ten (10) days from the date of actual receipt of the invoice of the amount and nature of the dispute, and shall timely pay 
undisputed portions of the invoice. Past due invoices and any sums improperly withheld by CLIENT shall accrue interest thereon at the rate of one 
percent (1%) per month, or the maximum rate allowed by law, whichever is lower. CLIENT agrees to pay all costs and expenses, including reasonable 
attorney’s fees and costs, incurred by ALPHA should collection proceedings be necessary to collect on Client’s overdue account. Unless the Proposal 
specifies the Project Cost as not-to-exceed or lump sum, CLIENT acknowledges that any cost estimates and schedules provided by ALPHA may be 
subject to change based upon the actual Site conditions encountered, weather delays and impact and any other requirements of the CLIENT and 
should be used by CLIENT for planning purposes only. ALPHA will endeavor to perform the Services within the estimates but will notify CLIENT if 
estimates are likely to be exceeded.  In the event of changed site conditions or other conditions requiring additional time, CLIENT agrees to pay the 
reasonable and necessary increases resulting from such additional time. 

Unless otherwise specified in the Proposal, CLIENT will be solely responsible for all applicable federal, state or local duty, import, sales, use, 
business, occupation, gross receipts or similar tax on the Services, and for any applicable duty, import sales, uses, business, occupation, gross 
receipts or tax and shipping charges relating to equipment and repair parts furnished in connection with the Services. In the event ALPHA is 
required to respond to any subpoena or provide testimony (as a fact or expert witness) related to the Services, CLIENT shall pay ALPHA for time and 
expenses in accordance with ALPHA’s then current fee schedule.

Section 13. Ground Water Contamination
CLIENT acknowledges that it is impossible for ALPHA to discover, ascertain or know the exact composition of a site’s subsurface, even after 
conducting a comprehensive exploratory program. As a result, there is a risk that drilling and sampling may result in contamination of certain 
subsurface areas. Although ALPHA will take reasonable precautions to avoid such an occurrence, CLIENT waives any claim against ALPHA for, and 
shall defend, indemnify and hold ALPHA harmless from, any claim or liability for injury or loss which may arise as a result of subsurface 
contamination caused by drilling, sampling, testing or monitoring well installation. CLIENT shall also adequately compensate ALPHA for any time 
spent and expenses incurred in defense of any such claim.
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(b)  Arbitration.  Any claim dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by, mediation 
shall be subject to arbitration, which, unless the parties mutually agree otherwise, shall be administered by the American Arbitration Association in 
accordance with its Construction Industry Arbitration Rules in effect of the date of this Agreement. A demand for arbitration shall be made in 
writing, delivered to the other party of this Agreement, and filed with the person or entity administering the arbitration.  A demand for arbitration 
shall be made no earlier that concurrently with the filing of a request for mediation, but in no event, shall it be made after the date when the 
institution of legal or equitable proceedings based on the claim, dispute or other matter in question would be barred by the applicable statute of 
limitations. For statute of limitations purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall 
constitute the institution of legal or equitable proceedings based on the claim, dispute or other matter in question.  The forgoing agreement to 
arbitrate, and other agreements to arbitrate with an additional person or entity duly consented to by parties to the Agreement, shall be specifically 
enforceable in accordance with applicable law in any court having jurisdiction thereof.  The award rendered by the arbitrator(s) shall be final, and 
judgement may be entered upon it in accordance with applicable law in any court having jurisdiction thereof. 

Section 18. Resolution of Disputes
(a) Mediation.  All claims, disputes, controversies or matters in question arising out of, or relating to, this Agreement or any breach thereof, 
including but not limited to disputes arising out of alleged design defects, breaches of contract, errors, omissions, or acts of professional 
negligence, (collectively “Disputes”) shall be submitted to mediation before and as a condition precedent to pursuing any other remedy. Upon 
written request by either party to this Agreement for mediation of any dispute, CLIENT and ALPHA shall select a neutral mediator by mutual 
agreement. Such selection shall be made within ten (10) calendar days of the date of receipt by the other party of the written request for mediation. 
In the event of failure to reach such agreement or in any instance when the selected mediator is unable or unwilling to serve and a replacement 
mediator cannot be agreed upon by CLIENT and ALPHA within ten (10) calendar days, a mediator shall be chosen as specified in the Construction 
Industry Mediation Rules of the American Arbitration Association then in effect, or any other appropriate rules upon which the parties may agree. 

Section 17.  Non-Solicitation
During ALPHA’s performance on the Project and for a period of one (1) year after the Project is completed or otherwise terminated for any reason, 
CLIENT shall not, directly or indirectly, individually or on behalf of any other person, firm, partnership, corporation, or business entity of any type: (i) 
solicit, assist or in any way encourage any current employee, contractor or consultant of ALPHA to terminate his or her employment relationship or 
consulting relationship with or for ALPHA, nor will CLIENT solicit the services of any former employee or consultant of ALPHA whose service has 
been terminated for less than six (6) months, or (ii) solicit to the detriment of ALPHA and/or for the benefit of any competitor of ALPHA, take away 
or attempt to take away, in whole or in part, any customer of ALPHA or otherwise interfere with the ALPHA’s relationship with any of its customers.  
CLIENT understands and acknowledges that ALPHA’s employees, contractors and consultants are a valuable resource to ALPHA, and often these 
persons hold confidential and or trade secret information of ALPHA’s, including proprietary technology and valuable trade secrets of ALPHA, which 
are vital to the business of ALPHA and whose value depends upon them not being generally known.  CLIENT expressly agrees that, if ALPHA’s 
employees, contractors, and consultants are solicited in contravention of this Non-Solicitation provision, that ALPHA will be irreparably damaged.  
In such event, ALPHA shall be entitled, without bond, other security, or proof of damages, to appropriate equitable remedies with respect any 
breach(es) of this Agreement, including injunctive relief, in addition to any other remedies available at law or in equity.

(c) Consolidation or Joinder.  Either party, as its sole discretion, may consolidate an arbitration conducted under this Agreement with any other 
arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration permits consolidation; (2) the 
arbitrations to be consolidated substantially involve common questions of law or fact; and (3) the arbitrations employ materially similar procedural 
rules and methods for selecting arbitrator(s). Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a 
common question of lay or fact whose presence is required if complete relief is to be accorded in arbitration, provided that the party sought to be 
joined consents in writing to such joinder.  Consent to arbitration involving an additional person or entity shall not constitute consent to arbitration 
of any claim, dispute or other matter in question not described in the written consent. The CLIENT and ALPHA grant to any person or entity made a 
party to an arbitration conducted under this Section 18.C, whether by joinder or consolidation, the same rights of joinder and consolidation as the 
Owner and Architect under this Agreement. 

The provisions of this Section 18 shall survive the termination of this Agreement.   

CLIENT understands and acknowledges that ALPHA’s employees, contractors and consultants are a valuable resource to ALPHA, and often these 
persons hold confidential and or trade secret information of ALPHA’s, including proprietary technology and valuable trade secrets of ALPHA, which 
are vital to the business of ALPHA and whose value depends upon them not being generally known.  CLIENT expressly agrees that, if ALPHA’s 
employees, contractors, and consultants are solicited in contravention of this Non-Solicitation provision, that ALPHA will be irreparably damaged.  
In such event, ALPHA shall be entitled, without bond, other security, or proof of damages, to appropriate equitable remedies with respect any 
breach(es) of this Agreement, including injunctive relief, in addition to any other remedies available at law or in equity.

12Cost Estimate No: 94397-22-49
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Section 19. Governing Law and Survival
The validity of this Agreement, these terms, their interpretation and performance shall be governed by and construed and enforced in accordance 
with the laws of the State of Texas without regard to its conflict of laws rules or similar principles which would refer to and apply the substantive 
laws of another jurisdiction, and applicable international conventions and treaties. The parties hereto hereby consent and agree that venue of any 
arbitration action shall lie exclusively in Dallas County, Texas, and the parties hereby consent to the exclusive jurisdiction of the state courts located 
in Dallas County, Texas to hear and determine any claims, disputes, or award between the parties arising out of such arbitration, or for any matter 
found to not arise under the parties’ arbitration agreement. The parties hereto expressly submit and consent in advance to such jurisdiction and 
hereby waive any objection to such jurisdiction.  If any of the provisions contained in this agreement are held illegal, invalid, or unenforceable, the 
enforceability of the remaining provisions will not be impaired. 

13Cost Estimate No: 94397-22-49
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM: __7 - M__      
 
 

Item: 

Discussion and action regarding current projects, funding, prioritization, and scheduling for the 
2023-2024 Capital Improvements Program (CIP).  

Background: 
 
The City Engineer, financial consultant and staff regularly monitor the CIP. The City’s Financial Advisor 
has prepared a program to fund the near term projects. As several CIP projects are winding down and 
coming to completion, the staff would like to obtain input and feedback form the City Council regarding 
current status and next steps. 
 
Attachments: CIP Worksheet 
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City of Lavon
CIP by Funding by Year 
FY24 Budget Tab 
Updated 10/17/23

CIP GL Project Name Budget FY24

 Planning/
Acquisition/
Permitting 

Design Bid Construction
Gen Fund Util Fund 2020  Bond Developer TWDB Streets Streets Streets Streets TxDOT EDC Collin CRF FEMA ARPA CDBG 2023 Bond

sales tax Lavon Farms Trails of Lavon Elevon
CIP-38 9419 Lavon North WWTP (Elevon WWTP) 9,806,925       Complete Nov-23 Dec-23 Feb 24 - Dec 24 5,000,000     806,925  4,000,000       
CIP-21 9412 Bear Creek WWTP Exp 4 3,400,000       Complete Dec-23 Jan-24 Mar 24 - Dec 24 3,400,000     
CIP-14A 9107 PD Complex - Interim - Complete Complete Complete Oct-23
CIP-9 9105 FD/PW Facility Expansion (incl CIP-26) 1,347,244       Complete Complete Complete Dec-23 647,244  700,000   
CIP-15 9410 Citywide Park & Trail improvement 1,530,000       Oct-23 N/A N/A N/A 1,155,000   375,000   
CIP-15A 9410 Park & Trail Improv - Bear Creek Crossing 370,283   Complete Complete Complete Dec-23 137,033  233,250   
CIP-16 9411 Lake Road Paving - Phase 1 1,089,050       Complete Complete Complete Dec-23 500,000  589,050   
CIP-24A 9413 Bently Farms PH 1 Paving & Storm 535,756   Complete Complete Complete Nov-23 535,756  

CIP-1 9402 Main/Geren/SH78 728,800   Complete Complete Nov-23 tbd total -  
CIP-3a 9404 North Geren/Windmill Intersection drainage 53,780   N/A Complete Dec-23 Jan 24 - Mar 24 53,780   
CIP-3b Lincoln St Rehabilitation 40,000   N/A Oct 23 - Nov 23 Dec-23 Jan 24 - Mar 24
CIP-3c CR 483 @ FM 2755 Repaving 110,000   Nov-23 Oct 23 - Nov 23 Dec-23 Jan 24 - Mar 24
CIP-11 9408 CR 484 paving 1,636,200       Dec 23 - Mar 24 Jan 24 - May 24 Jul-24 Sep 24 - Mar 25 1,636,200       
CIP-19c 9223 Fire Engine Replacement 1,400,000       Jun-24 N/A N/A N/A 1,400,000     
CIP-22b 9225 Outdoor Storm Siren 55,000   Complete Complete Complete Nov-23 55,000     
CIP-24B 9413 Bently Farms PH 2 Paving & Storm 4,415,000       Oct 23 - Feb 24 Apr 24 - Jun 24 Jul-24 Sep 24 - Mar 25

CIP-35 9417
Rosewood Dr. (CR 483) Paving - Lavon Farms to 
Lavon Trail Pkwy 1,886,600       Dec 23 - Jan 24 Feb 24 - Apr 24 May-24 Jun 24 - Aug 24 876,600     1,000,000       

CIP-36 Lake Road paving - Phase 2 1,340,000       Nov 23 - Dec 23 Dec 23 - Jan 24 Feb-24 Mar 24 - Jul 24
CIP-39 9420 Presidents/Lavon Trail Pkwy Intersection 310,000   Complete Complete Complete Jan 24 - Feb 24 310,000  
CIP-40 Lavon Trail Pkwy - Presidents to Rosewood 715,100   Nov 23 - Dec 23 Jan 24 - Feb 24 Apr-24 Jun 24 - Aug 24 715,100  
CIP-41 CR 483 Street Reconstruction 200,000   N/A N/A May-24 Jul 24 - Aug 24 200,000       

Total Budgeted 37,137,488     1,400,000     5,000,000     5,987,438   55,000     3,400,000     - 200,000 -  -   -    -    608,250   -   -  -   -  13,843,000     
Total Available 38,243,343     3,802,000     5,432,000     6,681,974   - 5,076,167 960,632    211,770 65,100   138,700    -    -    -       -   - 875,000 - 15,000,000 
Remainder 1,105,855       2,402,000     432,000        694,536  (55,000)    1,676,167     960,632    11,770  65,100   138,700    - -    (608,250) -   -  875,000    - 1,157,000 
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CITY OF LAVON 
Agenda Brief 

   
MEETING:  October 17, 2023     ITEM:   _ 7 - N___      
 
 
Item: 

Discussion and action regarding Board and Commission appointments – Lavon Economic 
Development Corporation Board of Directors and the Parks and Recreation Board. 

 

Background: 

In addition to the elected City Council, several appointed boards and commissions provide invaluable 
contributions to the city through their service. The members of these boards are appointed by the City 
Council for specific terms of service.  

The Place 6 Director of the Lavon Economic Development Corporation Board of Directors has resigned. 
The unexpired term runs through July 15, 2025. 

Seat 2 of the Parks and Recreation Board has been vacated as the appointed member has not attended the 
meetings nor responded to repeated attempts to communicate regarding their appointment. The unexpired 
term runs through January 1, 2024.   

City Council Member Mike Cook, appointed to the Parks and Recreation Board Alternate Seat, has 
offered to resign the appointment so that the City Council may appoint an interested applicant to serve. 
The unexpired term runs through January 1, 2024. 

The Code of Ordinances provides that the Planning and Zoning Commission will be comprised of five 
Commissioners. Several years ago, less than half of the appointed Commissioners had planning and 
zoning experience and the role of an ex officio (non-voting) liaison was provided to ensure continuity of 
experience and institutional knowledge. Mayor Vicki Sanson, a former Planning and Zoning 
Commissioner, was designated to fill that position. The Planning and Zoning Commission presently has 
experienced Commissioners in place and as the reason for designating a liaison no longer exists, the role 
may be discontinued should the City Council so desire. Mayor Sanson has offered to resign the ex officio 
liaison designation, for which there is no defined term. 

 

Attachments:  1) Spreadsheet – Boards & Commissions 
   2) Volunteer Applications available upon request 
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Place
Elected / 

Appointed Name
Term 

Expires Appointment Notes

City Council Members Elected
Mayor 6/19/2018 Vicki Sanson 11/2023
Place One Vacant 11/2024 formerly John Kell
Place Two 11/7/2017 Mike Cook 11/2023
Place Three 11/21/2016 Kay Wright 11/2024
Place Four 1/15/2019 Ted Dill 11/2023
Place Five 11/7/2022 Lindsey Hedge 11/2024

Economic Development Corp Board of Dir - Type B 7 members; 4 CC/staff; county resident
Place 1, Chair 3/1/2009 Kay Wright 7/15/2024
Place 2 7/17/2018 Manzelle Williams 7/15/2025
Place 3  9/19/2017 Vicki Sanson 7/15/2024
Place 4 7/16/2019 Rachel Dumas 7/15/2025
Place 5 9/17/2019 Joe Serpette 7/15/2024
Place 6 Vacant 7/15/2025 formerly John Kell
Place 7 5/4/2021 Jordan Williams 7/15/2024

Planning & Zoning Commission 5 members, residency req
Seat 1 5/3/2022 Jeffrey Cox 6/1/2025
Seat 2 7/19/2016 Deborah Nabors 6/1/2024
Seat 3 6/1/2021 Brad Tiegs 6/1/2025
Seat 4 5/3/2022 Travis Jacob 6/1/2024
Seat 5, Chair 8/16/2011 David Rosenquist 6/1/2025

ex officio Vicki Sanson

Parks & Recreation Board 5 members; residency req
Seat 1 5/2/2023 Tracy Filo 1/1/2025
Seat 2 Vacant 1/1/2024 formerly Kamil Kell
Seat 3 1/17/2023 Julie Franco 1/1/2025
Seat 4, Chair 3/17/2020 Jennifer White 1/1/2024
Seat 5 2/2/2021 Joe Serpette 1/1/2025
Alternate Vacant 1/1/2024 formerly Mike Cook

LVFD Board of Directors 3 members
Seat 1 6/19/2018 Mindi Serkland 6/19/2024
Seat 2 6/20/2023 Alex LeBron 6/19/2025
Seat 3 5/3/2022 Kay Wright 6/19/2024

Boards that meet Ad Hoc:

5 members and 2 alternate members
Seat 1 7/18/2023 Clinton Mclure 1/17/2025
Seat 2 1/17/2023 Rachel Dumas 1/17/2024
Seat 3 1/17/2023 John Franco 1/17/2025
Seat 4 2/21/2023 Karen Jacob 1/17/2024
Seat 5 1/17/2023 Mindi Serkland 1/17/2025
Alternate -1 2/7/2023 David Rosenquist 1/17/2024
Alternate -2 2/7/2023 Perry Elliott 1/17/2025

IFC Building Board of Appeals 6 members
Chairperson 3/1/2022 Mayor
Seat 1 3/1/2022 City Council - Place 1
Seat 2 3/1/2022 City Council - Place 2
Seat 3 3/1/2022 City Council - Place 3
Seat 4 3/1/2022 City Council - Place 4
Seat 5 3/1/2022 City Council - Place 5

City of Lavon Boards & Commissions   

October 2023

Board of Adjustment
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:    _ 7 – O__     
 
 
Item: 

Discussion and action regarding acceptance of the public infrastructure for the Elevon, West 
Commercial, Phase 1 Addition. 
 

Background: 
 
The developer of the Elevon, West Commercial, Phase 1 Addition recently completed construction of the 
public infrastructure improvements. The Code of Ordinances provides that prior to recording a final plat 
the City Council will accept the dedication of the public infrastructure.    
 
Code Excerpt 
City of Lavon Code of Ordinances 
Article 9.02 Subdivision Ordinance 
Section 9.02.006 Record Drawings (as-built plans) 

Prior to the acceptance of the subdivision and within thirty (30) days of the completion of the 
subdivision, the engineer for the developer shall submit to the City a complete set of reproducible 
construction drawings twenty-four by thirty-six inches (24" x 36") of the paving, drainage, water 
and sanitary sewer improvements with all changes made in the plans during construction and 
containing on each sheet and [an] “As Built” stamp bearing the signature of the engineer and the 
date. 

Within ten (10) days of the receipt of the “record drawings,” the City Engineer shall make a 
recommendation for acceptance or non-acceptance of the subdivision to the City Council and a 
determination of review cost and the receipt of the required maintenance bond. 

No final acceptance of the subdivision will be made by the City Council until these requirements 
have been made to the satisfaction of the City. 

Staff Notes: 
 
The City Engineer and developer engineer are working on the resolution of specific items. When the 
items are resolved, acceptance of the dedication of infrastructure will be recommended per the City 
Engineer’s letter.  
 
Attachments: 1) Final Plat 
 2) Developer Engineer Letter 
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October 13, 2023 
 
Mrs. Kim Dobbs 
City Manager  
City of Lavon 
PO Box 340 
120 School Road 
Lavon, TX 75166 
 
Re: Villas at Elevon 
 Public Improvement – Acceptance 
 
 
Dear Mrs. Dobbs: 
 
The public improvements for the Villas at Elevon include Elevon Parkway west of State Highway 78, 
Villas Drive, and a sewer main from Villas Drive through the northern fire lane of the Villas at Elevon, 
across SH 78 then parallel to Forder Lane over to Elevon Parkway to its connection to the 15-inch 
sewer main that serves Lakepointe Estates.  There has been recent repairs made to the manholes 
along the sewer line by Venus. It has been brought to Taylor Morrison and JBI’s attention that Moore 
Lane has been damaged by someone working within the Villas at Elevon and the City is requesting 
repair. 
 
JBI on behalf of Taylor Morrison would request the public improvements be accepted in order to 
record the final plat and to obtain building permits, with the following conditions: 
 
1. Venus will provide a letter stating the reason for repair to the manholes, the method of repair, and 

the specifications of the products used to make the repairs. 
2. Moore Lane will be repaired by a city approved contractor or an escrow in the amount of $40,000 

will be posted to the City of Lavon to make the repair.  In addition to the repair, a maintenance 
bond for the repairs will be required. 

3. Maintenance Bonds for the utility improvements will begin on the date the first certificate of 
occupancy is issued within the Villas at Elevon development.  

 
Thank you for your consideration of our request.  We look forward to the project being an asset for 
the City of Lavon. 

 
Thank you, 
 

 
 

Daniel Dewey, PE 
VP/Partner 
JBI Partners, Inc. 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  October 17, 2023 ITEM:   8_ 
 
 
Item: 

 

DEPARTMENT REPORTS 

Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report  

 

B. Fire Services – Service, activity, programs, and administration report  

 
C. Public Works Services – utilities, capital projects, public works, and street maintenance 

report 

 
D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; 

Sales Tax; finance reports; TxDOT Projects Report; and administration and staff report. 

 

407



TOTAL POLICE ACTIVITY

TRAFFIC STOPS
WARNINGS 

CRIMES AGAINST 
PERSONS

CRIMES AGAINST 
PROPERTY

ACCIDENTS

DRUNK DRIVING
TRAFFIC
ENFORCEMENT AREA

LAVON POLICE DEPARTMENT
MONTHLY ACTIVITY

SEPTEMBER 2023

OTHER CRIMES

SPECIAL PROGRAMS & ACTIVITIES

CID OPEN CASES

CITATIONS

SPECIAL VICTIM
CASES

INCLUDES DISPATCHED CALLS 
& SELF INTITIATED ACTIVITY

1284

12

37

24 100 11

282
82
104 11

4 17408



Previous Month  Sep 1, 2023  -  Sep 30, 2023 

Sep 4 Sep 18Sep 2 Sep 6 Sep 8 Sep 10 Sep 12 Sep 14 Sep 16 Sep 20 Sep 22 Sep 24 Sep 26 Sep 28 Sep …

0

2

4

6

8

May '23 Jun '23 Jul '23 Aug '23 Sep '23 …

Week Ending 9/3/23 9/10/23 9/17/23 9/24/23 10/1/23 10/8/23 10/15/23 10/22/23 10/29/23 11/5/23 11/12/23 11/19/23 11/26/23 Total

(14) Natural
vegetation fire 3 3

(31) Medical
assist 1 1

(32) Emergency
medical
service (EMS)
incident

1 13 14 16 12 56

(41)
Combustible/f…
spills & leaks

1 1 2

(44) Electrical
wiring/equipm…
problem

1 1

(51) Person in
distress 1 1

(52) Water
problem 1 1 2 4

(55) Public
service
assistance

1 1 7 3 12

(56)
Unauthorized
burning

1 2 3

(61)
Dispatched
and canceled
en route

2 5 1 2 10

(65) Steam,
other gas
mistaken for
smoke

1 1 2

(74)
Unintentional
system/detect…
operation (no
fire)

1 2 3

NULL 1 1 2

Total 4 23 24 28 21 100

41%
FIRE
Percentage of Total
Incidents

57%
EMS
Percentage of Total
Incidents

100
INCIDENTS
In Selected Time Slice

30
DAYS
In Selected Time Slice

   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type

Page 1 of 1
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CITY OF LAVON
BUILDING PERMITS

CALENDAR YEAR 2022-2023

NUMBER NUMBER Permit Fee's NUMBER NUMBER Permit Fee's
COMMERCIAL 4 56 $97,915.52 3 44 $12,448.70
SINGLE FAMILY 66 217 $824,161.50 10 313 $1,048,153.76
POOLS 0 2 $800.00 1 8 $2,850.00
OTHERS 55 343 $49,504.50 49 646 $79,205.78
Elevon Section 1 MUD Sewer * 38 38

TOTAL 163 656 $972,381.52 63 1011 $1,142,658.24

* first month reporting/not cumulative

Permit Valuations
Calendar Year  

2022
PERMITS

September-2023
Calendar Year    

2023 September-2022Permit Valuations
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Budget YTD Remaining % Budget

General Fund
    Other Funding 2,393,227              2,393,227              
    Revenue 5,580,237              6,528,566              (948,329)                116.99%

    Expenses 8,289,573              7,464,551              825,022                 90.05%

        Ending Resources (316,109)                1,457,243              

Interest & Sinking
    Beginning Resources 84,922                   84,922                   
    Revenue 1,298,601              1,354,371              (55,770)                  104.29%

    Expenses 1,125,151              1,115,421              9,730                      99.14%

        Ending Resources 258,372                 323,873                 

Streets - Tax Funded
    Beginning Resources 481,240                 481,240                 
    Revenue 250,000                 328,156                 (78,156)                  131.26%

    Expenses 450,000                 22,500                   427,500                 5.00%

        Ending Resources 281,240                 786,896                 

Streets - Fee Funded
    Beginning Resources 400,570                 400,570                 
    Revenue 2,864                      -                          2,864                      0.00%

    Expenses 349,634                 -                          349,634                 0.00%

        Ending Resources 53,800                   400,570                 

Municipal Court Security
    Beginning Resources -                          17,000                   
    Revenue 4,500                      4,258                      242                         NA

    Expenses 500                         337                         163                         NA

        Ending Resources 4,000                      20,922                   

Utilities
    Beginning Resources 6,305,158              6,305,158              
    Revenue 4,745,620              7,065,236              (2,319,616)            148.88%

    Expenses 3,098,000              2,754,853              343,147                 88.92%

        Ending Resources 7,952,778              10,615,541            

City of Lavon
Monthly Financial Report - Preliminary

9/30/2023
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Budget YTD Remaining % Budget

REVENUES

Total Taxes 2,515,233        2,771,834    (256,601)          110%
Total Transfers 1,272,004        1,272,004    -                    100%
Total Other General Government 500                   186,423        (185,923)          37285%
Administration 39,000              33,000          6,000                85%
Municipal Court 2,000                3,781            (1,781)               189%
Police 55,000              126,370        (71,370)             230%
Fire 24,000              108,453        (84,453)             452%
Parks & Rec 1,500                375                1,125                25%
Development Services 1,671,000        2,026,326    (355,326)          121%
    Total Revenues 5,580,237        6,528,566    (948,329)          117%

EXPENDITURES

OPERATIONS

Accounting Adjustment 1,930,000        1,930,000    -                    100%
Administration 845,654            804,513        41,142              95%
Non-Departmental 196,727            220,640        (23,913)             112%
Municipal Court 106,620            97,712          8,908                92%
Police 2,079,732        1,801,268    278,464            87%
Fire 1,256,628        994,173        262,455            79%
Parks & Rec 27,500              10,434          17,066              38%
Development Services 245,000            286,111        (41,111)             117%
Public Works 846,257            801,142        45,115              95%
    Total Operations Expenditures 7,534,118        6,945,993    588,125            92%

CAPITAL

Administration Capital Outlay 230,450            225,448        5,002                98%
Police Capital Outlay 205,005            75,675          129,330            37%
Fire Capital Outlay 15,000              6,643            8,357                44%
Public Works Capital Outlay 305,000            210,793        94,207              69%
    Total Capital Outlay 755,455            518,558        236,897            69%

    Total Expenditures 8,289,573        7,464,551    825,022            90%

City of Lavon
General Fund Summary

9/30/2023
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ADOPTED/ 
AMENDED          

2022-23

 YTD     
09/2023 

REMAINING 
BUDGET

% of 
BUDGET 

ESTIMATED BEGINNING RESOURCES
Estimated Beginning Resources 2,318,227   2,318,227       100.00%
Bond Proceeds for Professional Serv 75,000        75,000            100.00%

REVENUES
Taxes
10-00-4001 Property Taxes 1,830,233   1,892,989       (62,756)        103.43%
10-00-4040 Sales & Use Tax 500,000      656,307          (156,307)      131.26%
10-00-4045 Mixed Beverage Sales Tax -              1,795              (1,795)          NA
10-00-4060 Franchise Fees 185,000      220,744          (35,744)        119.32%

Total Taxes 2,515,233   2,771,834       (256,601)      110.20%
Transfers In
10-00-4801 Transfer from Utility Fund - Sewer 1,128,004   1,128,004       -               100.00%
10-00-4802 Transfer from Utility Fund - Solid Waste 144,000      144,000          -               100.00%

Total Transfers 1,272,004   1,272,004       -               100.00%
Other General Government
10-00-4500 Interest Income -              89,628            (89,628)        NA
10-00-4690 Sale of Property 500             190                 310              38.00%
10-00-4799 Miscellaneous Revenue -              96,604            (96,604)        NA

Total Other General Government 500             186,423          (185,923)      37284.50%
Administration
10-10-4101 PID Administrative Services 33,000        27,000            6,000           81.82%
10-10-4405 Building Rent - LEDC 6,000          6,000              -               100.00%

Total Administration 39,000        33,000            6,000           84.62%
Municipal Court
10-25-4215 Court Fees 2,000          3,781              (1,781)          189.04%

Total Municipal Court 2,000          3,781              (1,781)          189.04%
Police Department
10-45-4240 Police - Fines/Fees 50,000        122,153          (72,153)        244.31%
10-45-4245 Police - Warrant Fees/Fines 5,000          1,477              3,523           29.54%
10-45-4455 Grant Revenue -              2,740              (2,740)          NA

Total Police Department 55,000        126,370          (71,370)        229.76%
Fire Department
10-55-4160 Fire Service Contract 24,000        108,453          (84,453)        451.89%
10-55-4650 Developer Contributions -              -                  -               NA

Total Fire Department 24,000        108,453          (84,453)        451.89%
Parks & Rec Department
10-65-4130 Facility Rental 1,500          375                 1,125           25.00%

Total Parks & Rec Department 1,500          375                 1,125           25.00%
Development Services
10-75-4271 Residential Rental Property Registration -              32,108            (32,108)        NA
10-75-4305 General Permits 210,000      257,137          (47,137)        122.45%
10-75-4310 Land Use Application Fees 80,000        68,307            11,693         85.38%
10-75-4315 New Building Permits 850,000      971,545          (121,545)      114.30%
10-75-4325 Food Service Inspection Permits 5,500          5,233              267              95.15%
10-75-4350 OSSF Permits 500             800                 (300)             160.00%
10-75-4355 Infrastructure Inspection Fees 525,000      691,196          (166,196)      131.66%

Total Development Services 1,671,000   2,026,326       (355,326)      121.26%

Total General Fund Revenues 5,580,237   6,528,566       (948,329)      116.99%
Total Source of Funds 7,973,464   8,921,793       (948,329)      111.89%

General Fund
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ADOPTED/ 
AMENDED          

2022-23

 YTD     
09/2023 

REMAINING 
BUDGET

% of 
BUDGET 

General Fund

EXPENDITURES
Accounting Adjustment
10-75-5805 Transfer to Sewer 1,930,000   1,930,000       -               100%

Total Adjustment 1,930,000   1,930,000       -               100.00%
Administration Services
10-10-5000 Salaries & Wages 397,925      390,982          6,943           98%
10-10-5025 Health Insurance 49,500        37,050            12,450         75%
10-10-5030 Payroll Taxes 30,441        29,645            796              97%
10-10-5035 Retirement 73,616        72,249            1,367           98%
10-10-5040 TWC 1,300          57                   1,243           4%
10-10-5045 Workers Comp 1,631          33,820            (32,189)        2074%
10-10-5100 Office Supplies 8,500          4,426              4,074           52%
10-10-5101 Council Supplies 1,500          1,005              495              67%
10-10-5107 Community Event Supplies 7,500          10,973            (3,473)          146%
10-10-5190 Office Furniture & Equipment - not cap 6,000          2,891              3,109           48%
10-10-5200 Phone, Internet 4,500          3,688              812              82%
10-10-5210 Electricity 8,500          5,443              3,057           64%
10-10-5220 Natural Gas 7,500          4,802              2,698           64%
10-10-5230 Water 1,000          690                 310              69%
10-10-5401 Attorney 45,000        42,310            2,690           94%
10-10-5410 Auditor 16,000        14,252            1,749           89%
10-10-5425 Tax Assessor/Collector 2,500          33                   2,467           1%
10-10-5430 Central Appraisal District 19,741        20,064            (323)             102%
10-10-5440 Professional Services - Other 38,000        25,778            12,222         68%
10-10-5510 Advertising 18,000        21,761            (3,761)          121%
10-10-5520 SAAS Contracts (software/app service) 25,000        11,644            13,356         47%
10-10-5540 Cleaning Service 7,500          5,363              2,137           72%
10-10-5545 Election Services 8,000          750                 7,250           9%
10-10-5560 Contract Labor 1,000          -                  1,000           0%
10-10-5589 Sales Tax Incentive Rebate 45,000        48,155            (3,155)          107%
10-10-5700 Dues & Fees 6,000          6,767              (767)             113%
10-10-5720 Employee Travel 2,500          3,773              (1,273)          151%
10-10-5725 Employee Training 8,500          5,341              3,159           63%
10-10-5730 Staff Development 3,500          801                 2,699           23%

Total Administration Operations 845,654      804,513          41,142         95%
Admin Capital Outlay
10-10-9051 CIP-20 Land for City Hall parking expansion 225,450      225,448          2                  100%
10-10-9103 Improvements 5,000          -                  5,000           0%

Total Admin Capital Outlay 230,450      225,448          5,002           98%
Total Admin Services 1,076,104   1,029,960       46,144         96%

Non-Departmental
10-15-5100 Office Supplies 8,000          10,620            (2,620)          133%
10-15-5305 Building Maintenance 42,500        14,894            27,606         35%
10-15-5310 Grounds Maintenance -              1,000              (1,000)          NA
10-15-5440 Professional Services - Other 67,500        124,497          (56,997)        184%
10-15-5460 Insurance - Management Liability 3,317          3,248              69                98%
10-15-5470 Insurance - Facilities 15,362        15,055            307              98%
10-15-5475 Insurance - Vehicles & Equipment 14,048        13,767            281              98%
10-15-5525 Technology Services Contract 40,000        32,828            7,172           82%
10-15-5601 Office Equipment Leases 6,000          4,731              1,269           79%

Total Non-Departmental 196,727      220,640          (23,913)        112%
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2022-23

 YTD     
09/2023 

REMAINING 
BUDGET

% of 
BUDGET 

General Fund

Municipal Court Services
10-25-5000 Salaries & Wages 63,227        59,895            3,332           95%
10-25-5025 Health Insurance 9,900          9,062              838              92%
10-25-5030 Payroll Taxes 4,837          4,582              255              95%
10-25-5035 Retirement 11,697        10,004            1,693           86%
10-25-5040 TWC 450             15                   435              3%
10-25-5045 Workers Comp 259             -                  259              0%
10-25-5100 Office Supplies 2,000          1,651              349              83%
10-25-5402 Judge 12,000        4,463              7,538           37%
10-25-5403 Prosecutor -              7,125              (7,125)          NA
10-25-5515 Credit Card Contract 1,000          -                  1,000           0%
10-25-5546 Jury Service 250             150                 100              60%
10-25-5725 Employee Training 1,000          766                 234              77%

Total Municipal Court 106,620      97,712            8,908           92%
Police Services
10-45-5000 Salaries & Wages 1,149,800   1,055,465       94,335         92%
10-45-5025 Health Insurance 154,752      123,059          31,693         80%
10-45-5030 Payroll Taxes 87,960        79,580            8,379           90%
10-45-5035 Retirement 212,713      187,190          25,523         88%
10-45-5040 TWC 5,000          190                 4,810           4%
10-45-5045 Workers Comp 59,907        -                  59,907         0%
10-45-5100 Office Supplies 4,750          6,568              (1,818)          138%
10-45-5103 Community Policing Supplies 11,000        6,841              4,159           62%
10-45-5105 Child Abuse Interlocal - Supplies 1,500          1,500              -               100%
10-45-5125 Operating Supplies 8,500          2,157              6,343           25%
10-45-5155 Uniforms 17,000        7,032              9,968           41%
10-45-5160 Personal Protection Equipment 7,500          8,460              (960)             113%
10-45-5190 Office Furniture & Equipment - not cap 20,000        16,034            3,966           80%
10-45-5195 Tools & Equipment - not capitalized 48,900        41,414            7,486           85%
10-45-5200 Phone, Internet 49,500        22,990            26,510         46%
10-45-5210 Electricity 12,000        7,244              4,756           60%
10-45-5230 Water 1,000          619                 381              62%
10-45-5240 Fuel 45,000        42,115            2,885           94%
10-45-5315 Vehicle Maintenance 31,500        49,048            (17,548)        156%
10-45-5325 Equipment Maintenance 5,000          1,190              3,810           24%
10-45-5465 Insurance - Law Enforcement Liability 10,492        10,282            210              98%
10-45-5520 SAAS Contracts (software/app service) 27,500        35,409            (7,909)          129%
10-45-5530 Medical Services 1,500          290                 1,210           19%
10-45-5540 Cleaning Service 7,000          5,724              1,276           82%
10-45-5548 Dispatch Service 73,708        70,792            2,916           96%
10-45-5551 Inmate Boarding Contract 12,000        6,653              5,347           55%
10-45-5552 Animal Control Service 6,250          6,250              -               100%
10-45-5700 Dues & Fees 1,000          1,073              (73)               107%
10-45-5720 Employee Travel 1,000          1,096              (96)               110%
10-45-5725 Employee Training 6,000          5,004              996              83%

Total Police Operations 2,079,732   1,801,268       278,464       87%
Police Capital Outlay

10-45-9102 Remodel 3,000          713                 2,287           24%
10-45-9220 Vehicle 202,005      74,962            127,043       37%

Total Police Capital Outlay 205,005      75,675            129,330       37%
Total Police Services 2,284,737   1,876,943       407,794       82%
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% of 
BUDGET 

General Fund

Fire Services
10-55-5000 Salaries & Wages 556,210      447,930          108,280       81%
10-55-5025 Health Insurance 77,376        72,101            5,275           93%
10-55-5030 Payroll Taxes 42,550        33,775            8,775           79%
10-55-5035 Retirement 102,899      83,160            19,738         81%
10-55-5040 TWC 1,500          72                   1,428           5%
10-55-5045 Workers Comp 37,683        -                  37,683         0%
10-55-5100 Office Supplies 3,875          3,203              672              83%
10-55-5125 Operating Supplies 10,000        10,349            (349)             103%
10-55-5155 Uniforms 12,500        10,225            2,275           82%
10-55-5160 Personal Protection Equipment 97,500        67,462            30,038         69%
10-55-5195 Tools & Equipment - not capitalized 31,000        23,109            7,891           75%
10-55-5200 Phone, Internet 19,500        15,905            3,595           82%
10-55-5210 Electricity 15,000        9,104              5,896           61%
10-55-5212 Electricity - Storm Sirens -              -                  -               NA
10-55-5220 Natural Gas 3,000          2,789              211              93%
10-55-5230 Water 3,500          912                 2,588           26%
10-55-5240 Fuel 20,000        14,072            5,928           70%
10-55-5315 Vehicle Maintenance -              2,086              (2,086)          NA
10-55-5316 Apparatus Maintenance 42,500        60,728            (18,228)        143%
10-55-5325 Equipment Maintenance 5,000          2,560              2,440           51%
10-55-5330 Storm Siren O&M 1,500          118                 1,382           8%
10-55-5520 SAAS Contracts (software/app service) 20,000        18,966            1,034           95%
10-55-5530 Medical Services 3,000          6,319              (3,319)          211%
10-55-5536 Ambulance Service 45,635        16,169            29,466         35%
10-55-5540 Cleaning Service 3,900          3,324              576              85%
10-55-5547 Fire Marshal Contract 4,500          2,835              1,665           63%
10-55-5549 Fire Alarm Monitoring Service 1,000          460                 540              46%
10-55-5560 Contract Labor 80,000        74,800            5,200           94%
10-55-5700 Dues & Fees 5,500          5,433              67                99%
10-55-5720 Employee Travel 10,000        6,207              3,793           62%
10-55-5725 Employee Training -              -                  -               NA

Total Fire Operations 1,256,628   994,173          262,455       79%
Fire Capital Outlay
10-55-9103 Improvements 2,500          116                 2,384           5%
10-55-9104 Furnishings 12,500        6,527              5,973           52%
10-55-9226 Fire Apparatus -              -                  -               NA

Total Fire Capital Outlay 15,000        6,643              8,357           44%
Total Fire Services 1,271,628   1,000,816       270,812       79%

Parks & Rec Department
10-65-5310 Grounds Maintenance 27,500        10,434            17,066         38%

Total Parks & Rec Department 27,500        10,434            17,066         38%
Development Services
10-75-5570 Inspector Services 245,000      286,111          (41,111)        117%

Total Development Services 245,000      286,111          (41,111)        117%
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General Fund

Public Works Services
10-80-5000 Salaries & Wages 291,370      284,850          6,520           98%
10-80-5025 Health Insurance 48,360        44,071            4,289           91%
10-80-5030 Payroll Taxes 22,290        21,779            511              98%
10-80-5035 Retirement 53,903        49,762            4,141           92%
10-80-5040 TWC 2,273          58                   2,215           3%
10-80-5045 Workers Comp 17,686        -                  17,686         0%
10-80-5100 Office Supplies 575             709                 (134)             123%
10-80-5102 MS-4 Educational Supplies 1,000          -                  1,000           0%
10-80-5125 Operating Supplies 4,500          2,001              2,499           44%
10-80-5155 Uniforms 5,000          4,324              676              86%
10-80-5195 Tools & Equipment - not capitalized 6,000          972                 5,028           16%
10-80-5200 Phone, Internet 2,400          2,988              (588)             124%
10-80-5211 Electricity - Street Lights 90,000        68,901            21,099         77%
10-80-5230 Water 1,000          1,572              (572)             157%
10-80-5240 Fuel 14,000        11,024            2,976           79%
10-80-5305 Building Maintenance 22,500        29,578            (7,078)          131%
10-80-5310 Grounds Maintenance 18,000        9,713              8,287           54%
10-80-5315 Vehicle Maintenance 7,000          4,085              2,915           58%
10-80-5325 Equipment Maintenance 10,000        9,201              799              92%
10-80-5335 Streets/Sidewalks Maintenance 30,000        15,558            14,442         52%
10-80-5340 Sign Maintenance 11,600        5,490              6,110           47%
10-80-5355 Drainage Maintenance 30,000        -                  30,000         0%
10-80-5385 Mosquito Control 12,000        16,650            (4,650)          139%
10-80-5395 Septic System Maintenance 300             -                  300              0%
10-80-5415 Engineer 42,000        46,552            (4,552)          111%
10-80-5530 Medical Services 1,000          45                   955              5%
10-80-5565 Code Enforcement Services 10,000        -                  10,000         0%
10-80-5570 Inspection Services 87,000        170,158          (83,158)        196%
10-80-5720 Employee Travel 1,000          209                 791              21%
10-80-5725 Employee Training 3,500          894                 2,606           26%

Total Public Works Operations 846,257      801,142          45,115         95%
Public Works Capital Outlay

10-80-9103 Improvements 23,000        -                  23,000         0%
10-80-9220 Vehicle 112,000      103,994          8,006           93%
10-80-9221 Equipment 18,000        -                  18,000         0%
10-80-9222 Heavy Equipment 150,000      106,799          43,201         71%
10-80-9401 CIP Prep & Admin 2,000          -                  2,000           0%

Total Capital Outlay 305,000      210,793          94,207         69%
Total Public Works Services 1,151,257   1,011,934       139,323       88%

Total General Fund Expenditures 8,289,573   7,464,551       825,022       90%

Change in Financial Position (2,709,336)  (935,984)         

ESTIMATED ENDING RESOURCES (Net) (316,109)     1,457,243       
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ESTIMATED BEGINNING RESOURCES 84,922        84,922       100%

REVENUE
50-00-4005 Property Taxes - I&S 1,108,601   1,143,813  (35,212)        103%
50-00-4517 Interest - IB I&S -              20,558       (20,558)        NA
50-00-4801 Transfer from Utility Fund - Sewer -              -             -               NA
50-00-4804 Transfer from Utility Fund - I&S 190,000      190,000     -               100%
Total Revenues 1,298,601   1,354,371  (55,770)        

EXPENDITURES
50-10-5790 Debt Administration 15,000        5,269         9,731           35%
50-10-5820 2020 GO Ref Bonds Principal 470,000      470,000     -               100%
50-10-5821 2020 GO Ref Bonds Interest 24,100        24,100       -               100%
50-10-5822 2020 CO Principal 105,000      105,000     -               100%
50-10-5823 2020 CO Interest 488,550      488,550     -               100%
50-55-5690 2013 Fire Truck Lease 22,501        22,501       (0)                 100%
Total Expenditures 1,125,151   1,115,421  9,730           

Change in Financial Position 173,450      238,951     

ESTIMATED ENDING RESOURCES (Net) 258,372      323,873     

DEBT SERVICE (I&S) FUND
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Funded by Street Maintenance Sales Tax
ESTIMATED BEGINNING RESOURCES 481,240       481,240  100%

Street Repair Fund Revenue

17-00-4041 Sales Tax - Dedicated Streets 250,000       328,156  (78,156)        131%

Total Street Repair Fund Revenue 250,000       328,156  (78,156)        

Street Repair Fund Expenditure

17-80-5335 Street Maintenance 450,000       22,500    427,500       5%

Total Street Repair Expenditure 450,000       22,500    427,500       5%

ESTIMATED ENDING RESOURCES (Net) 281,240       786,896  

Funded by Annexation Fees
ESTIMATED BEGINNING RESOURCES 400,570       400,570  100%

Street Repair Revenue

23-80-4210 Capital Recovery Fees - Lavon Farms 2,864           -         2,864           0%

31-80-4210 Annexation Fees - Trails of Lavon -         -               NA

32-80-4210 Annexation Fees - Elevon -         -               NA

Total Street Repair Revenue 2,864           -         2,864           

Street Repair Fund Expenditure

23-80-5336 Street Maint - Lavon Farms Regional 199,634       -         199,634       0%

31-80-5337 Street Maint - Trails of Lavon Regional 75,000         -         75,000         0%

32-80-5338 Street Maint - Elevon Regional 75,000         -         75,000         0%

Total Street Repair Expenditure 349,634       -         349,634       

ESTIMATED ENDING RESOURCES (Net) 53,800         400,570  

STREET FUND    Maintenance/Construction 
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ESTIMATED BEGINNING RESOURCES -              17,000       NA

REVENUE
15-00-4516 Interest - IB Dedicated -              -             -               NA
15-25-4217 Court - Building Security Fees 4,500          4,258         242              NA
Total Revenues 4,500          4,258         242              

EXPENDITURES
15-25-5560 Contract Labor - Bailiffs 500             337            163              NA
Total Expenditures 500             337            163              

ESTIMATED ENDING RESOURCES (Net) 4,000          20,922       

MUNICIPAL COURT SECURITY FUND
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ESTIMATED BEGINNING RESOURCES/TRANSFERS IN 6,305,158    6,305,158   100%

UTILITY FUND REVENUE

Administration

20-00-4520 Interest - IB Utility 12,500         25,737        (13,237)       206%

20-00-4521 Interest - IB Sewer Tap 500              35,081        (34,581)       7016%

20-10-4130 Facility Rental -               -              -              NA

20-10-4240 Police - Fines/Fees -               -              -              NA

20-85-4202 Administration Fee 25,000         61,325        (36,325)       245%

20-85-4299 Late Fees 12,500         38,239        (25,739)       306%

Total Administration 50,500         160,382      (109,882)     318%

Accounting Adjustment

20-00-4805 Transfer from General Fund 1,930,000    1,930,000   -              100%

Total Adjustment 1,930,000    1,930,000   -              100%

Sanitary Sewer

20-85-4110 Sewer Charges 1,093,920    1,257,537   (163,617)     115%

20-85-4230 Sewer Tap Fee 900,000       2,702,041   (1,802,041)  300%

20-85-4231 Bear Creek Trunk Recovery Fee 35,000         136,898      (101,898)     391%

20-85-4330 Online Permit Pmts -               475             (475)            NA

Total Sanitary Sewer 2,028,920    4,096,951   (2,068,031)  202%

Solid Waste

20-86-4115 Solid Waste Income 736,200       877,903      (141,703)     119%

Total Solid Waste 736,200       877,903      (141,703)     119%

Total Revenue 4,745,620    7,065,236   (2,319,616)  149%

UTILITY FUND EXPENDITURES

Sanitary Sewer

20-85-4231 Bear Creek Trunk Recovery Fee 20,000         -              20,000         0%

20-85-5210 Electricity 64,000         82,146        (18,146)       128%

20-85-5390 Sewer System Maintenance 40,000         3,007          36,993         8%

20-85-5590 NTMWD O&M Contract 540,000       536,276      3,724           99%

20-85-5801 Transfer to General Fund 1,108,000    1,108,000   -              100%

20-85-5804 Transfer to Debt Service 190,000       190,000      -              100%

20-85-9412 CIP-21 Bear Creek WWTP Expansion Ph 4 -               -              -              NA

20-85-9422 Elevon WWTP Construction -               -              -              NA

20-85-9423 Sewer System Improvements 275,000       -              275,000       0%

Total Sanitary Sewer 2,237,000    1,919,429   317,571       86%

Solid Waste 

20-86-5100 Office Supplies 8,500           6,513          1,987           77%

20-86-5104 Billing Supplies 3,000           15,117        (12,117)       504%

20-86-5190 Office Furniture & Equipment 500              -              500              0%

20-86-5515 Credit Card Contract 3,500           2,907          593              83%

20-86-5520 SAAS Contracts 3,500           593             2,907           17%

20-86-5595 Solid Waste Contract 650,000       613,424      36,576         94%

20-86-5785 Sales Tax 48,000         52,869        (4,869)         110%

20-86-5802 Transfer to General Fund 144,000       144,000      -              100%

Total Solid Waste 861,000       835,424      25,576         97%

Total Expenditure 3,098,000    2,754,853   343,147       89%

Change in Financial Position 1,647,620    4,310,383   

ESTIMATED ENDING RESOURCES (Net) 7,952,778    10,615,541 

UTILITY FUND 
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SH 205 Widening Project 
Lavon  

 
 

Project:                Widening from 2 lane rural highway to 4 lane divided (Ultimate 6 lane) 

Location:             North of John King Blvd (Rockwall County line) to SH 78 in Lavon – 2.673 miles 

CCSJ:                     0451-03-013 

Duration:             18 months 

Project Cost:      $31,480,213 

Let Date:              06-29-2022 

Contractor:         Sterling Delaware Holding Company 

Preconstruction Conference – October 20, 2022 

Project Start:    Official start - November 1, 2022 
                            Construction start – Jan. 11, 2023 once NTMWD cleared   

Additional: 1. This is part 1 of a 3-part project to widen SH 205 from Lavon to Terrell 

2. Last month, there was a traffic shift on SH 78. This new flow of traffic will stay 
for a while as crews work on the right turn lanes on SH 78 just before SH 205. 

 

All lanes will be open to traffic for most of the project. There might be some flagging operations 
done between 9 a.m. to 3 p.m.  

Info:  TxDOT Public Information Office 214-320-4483 

 
Compiled by City of Lavon  

rev 06-30-2023 
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Homes

Resi Rcy Tonnage

Pounds / Home / Month

Sep-2023

2,735 

25.17 

18.41 

Aug-2023

2,730 

61.5 

45.05 

Jul-2023

2,702 

49.66 

36.76 

Jun-2023

2,702 

48.39 

35.82 

May-2023

2,668 

58.34 

43.73 

Apr-2023

2,376 

34.51 

29.05 

Mar-2023

2,303 

53.4 

46.37 

Feb-2023

2,303 

45.41 

39.44 

Jan-2023

2,216 

33.25 

30.01 

Dec-2022

2,215 

45.59 

41.16 

Nov-2022

2,189 

39.83 

36.39 

Oct-2022

2,157 

24.87 

23.06 
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Service Opportunities

Service Inquiries

Per 1,000 Service Opps

Sep-2023

22,537 

12 

0.53 

Aug-2023

22,490 

36 

1.6 

Jul-2023

22,238 

36 

1.62 

Jun-2023

22,238 

30 

1.35 

May-2023

21,987 

31 

1.41 

Apr-2023

20,576 

36 

1.75 

Mar-2023

19,943 

33 

1.65 

Feb-2023

19,943 

16 

0.8 

Jan-2023

19,190 

11 

0.57 

Dec-2022

19,181 

25 

1.3 

Nov-2022

18,956 

20 

1.06 

Oct-2022

18,679 

30 

1.61 
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City Account Grievances for the Period of 09/01/02023 - 09/30/02023
 

Date Account Address Service Type Service Code
 
09/14/02023 105627-1405 848 ROLLING MEADOW DR
09/27/02023 105627-1529 677 LANGDON ST
 

Total : 2
 
09/07/02023 105627-1590 335 HIDDEN WATERS DR RESI-BULK RESI R/L BULK
 

Total RESI-BULK: 1
 
09/01/02023 105627-793 924 BOWIE DR RESI-RECYCLE SERVICE RCYCART
09/07/02023 105627-536 461 HAYES ST RESI-RECYCLE SERVICE RCYCART
09/15/02023 105627-1307 391 WINTERWOOD DR RESI-RECYCLE SERVICE RCYCART
09/21/02023 105627-1143 852 FOXTAIL BEND RESI-RECYCLE SERVICE RCYCART
09/28/02023 105627-106 408 WOLF RUN CT RESI-RECYCLE SERVICE RCYCART
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Total RESI-RECYCLE: 5

 
09/07/02023 105627-906 648 CRESTRIDGE DR RESI-TRASH SERVICE TRASH CART
09/07/02023 105627-1187 737 RICHMOND DR RESI-TRASH SERVICE TRASH CART
09/07/02023 105627-478 922 CORN SILK DR RESI-TRASH SERVICE TRASH CART
09/28/02023 105627-936 173 COMMUNITY DR RESI-TRASH SERVICE TRASH CART
 

Total RESI-TRASH: 4
 

Total Inquiries: 12
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